Alliance Collaboration Agreement: Operating Model for Emergency Response

WORKFLOW
Is any Alliance Member present in the affected country
and willing to respond?
ONE MEMBER MULTI MEMBER NO-MEMBER
PRESENCE PRESENCE PRESENCE

Capacity Assessment &
willingness

Emergency Lead
& other Member(s)
Supporting (in case)

Capacity Assessment &

Is any Alliance Member willing to

(previous) in-country agreement respond?
Emergency Lead YES: NO:
& Member(s) One/Multi No Response or
participating member presence third organization
Modality identified
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