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Module 3 

Designing successful strategies for stakeholder engagement in 

national implementation and review processes for Agenda 2030 
 

 

 

Introduction 

We have seen that the success of the 2030 Agenda depends to a large extent on the meaningful 

engagement of stakeholders in national level implementation and review processes. But what does this 

imply in practice? Additionally, who are these stakeholders, what are the challenges they are facing, and 

most importantly how do we reach those furthest behind? After completing Module 3, participants will 

have improved their knowledge and skills to expand their countries’ outreach efforts to various 

stakeholders, ensuring that no one is left behind. They will learn techniques for mapping key stakeholders, 

with a special emphasis on vulnerable groups, in Unit 1, acquire skills to identify challenges and solutions for 

their engagement in Unit 2, and be introduced to a step-by-step methodology to develop VNR stakeholder 

engagement strategies in Unit 3. 

 

After the completion of this module, participants will be in a position to better: 

Learning Objective 1 

Map key national stakeholders, in particular those groups that are the furthest behind, as well as 

their needs and contributions, in the context of national implementation and review processes for 

the 2030 Agenda 

Learning Objective 2 

Identify common challenges in engaging Major Groups and other Stakeholders, and specifically 

vulnerable groups, and identify potential solutions to these challenges 

Learning Objective 3 

Develop long-term strategies for ensuring continuous stakeholder engagement in national 

implementation and review processes for the 2030 Agenda 
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Unit 1. Mapping National Stakeholders 

In this unit, participants will answer the following question: exactly who are the relevant national level 

stakeholders, and how should you go about finding them, contacting them and getting them involved? 

We will explore a large number of potential groups to engage and make individual stakeholder maps for 

future use. 
 

1.1. Which groups to map 

It would make sense to start by mapping representatives of Major Group structures at the national level. 
The nine Major Group constituencies, identified in Agenda 21, are: 

· Business and Industry 
· Children and Youth 
· Farmers 
· Indigenous Peoples 
· Local Authorities 
· Non-Governmental Organizations 
· Scientific and Technological Community 
· Women 
· Workers and Trade Unions 

 

Other relevant stakeholders should also be mapped. As we saw in Module 1, both the 2030 Agenda and 
Agenda 21 define these stakeholders to include: 

 

· Educational and academic entities 
· Faith groups 
· Foundations and private philanthropic organisations 
· Migrants and their families 
· Older persons 
· Parliamentary networks and associations  
· Persons with disabilities 
· Volunteer groups 

 

Agenda 2030 refers back to Resolution 67/290, which clarifies the need to include “other stakeholders 
active in areas related to sustainable development”, who may not fit easily into any of the above categories. 
This recognizes the need to work with the most relevant actors for specific processes, even if they do not fit 
neatly within existing frameworks. 
 

It will be important to map MGoS from the whole country, not just from the capital. The ‘Leave no-one 
behind’ principle implies reaching out beyond the well-known stakeholders with offices in the capital. It also 
implies targeting people and groups most commonly left behind, not easily identified in the groups above. 
This includes: 

· People experiencing poverty 
· Socially excluded minorities (ethnic, religious, linguistic) 
· Lesbian, gay, bi-sexual and transgender (LGBT) persons 
· Social movements 
· Workers in the informal sector 
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1.2. How to find these groups in your country 

It is not easy to provide contact details for all of the relevant members of Major Groups and other 
Stakeholders in the 48 VNR countries. The contact details and websites below may help you get started in 
your process of stakeholder mapping. 

 

MAJOR GROUPS: While the Major Groups do not necessarily organise their constituency at the national 
level, they should be able to put you in touch with their members who are working on the 2030 Agenda in 
your country. 

 

Major Group Website Organising Partners Contact details 

Business and 
Industry 

- https://sustainablede
velopment.un.org/m
ajorgroups/businessa
ndindustry 

- Marie-Hélène 

Vanderpool, Senior 

Manager, Advocacy 

Road Transport Union 

(IRU)  

- Marie-
Helene.Vanderpool@ir
u.org 

Children and 
Youth 

- http://www.children
youth.org/ 

- https://www.facebo
ok.com/UNMGCY 

- Children and Youth 
International 

- op@childrenyouth.org 

Farmers - https://sustainablede
velopment.un.org/m
ajorgroups/farmers 

- Luisa Volpe, World 
Farmers Organization 

- Gabor Figeczky, IFOAM 
Organics International 

- Drew Black, Canadian 
Federation of 
Agriculture 

- mluisa.volpe@wfo-
oma.org 

- g.figeczky@ifoam.bio 
- envsci@cfafca.ca 

Indigenous 
People 

- https://sustainablede
velopment.un.org/m
ajorgroups/indigeno
uspeoples 

- Roberto Borrero, 
International Indian 
Treaty Council 

- Joan Carling, Tebtebba  
Indigenous Peoples' 
International Centre 
for Policy Research 
and Education  

- roberto@treatycouncil
.org 

- joan.carling77@gmail.
com%20 

Local 
Authorities 

- http://www.gtf2016.
org/local-authorities-
major-group 

- https://sustainablede
velopment.un.org/m
ajorgroups/localauth
orities 

- Yunus Arikan, ICLEI-
Local Governments for 
Sustainability 

- Natalene Poisson, 
United Cities and Local 
Governments (UCLG) 

- nrg4SD, Network of 

- yunus.arikan@iclei.org 
- n.poisson@uclg.org 
- nrg4sd@nrg4sd.org 
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Regional Governments 
for Sustainable 
Development 

NGOs - https://sustainablede
velopment.un.org/m
ajorgroups/ngos 

- Daniel Perell, Baha'i 
International 
Community 

- Alice Oluoko-Odingo, 
Soroptimist 
International 

- ngomajorgroupopny@
gmail.com 

- alice.odingo@soropti
mistinternational.org 

Scientific and 
Technological 
Community 

- https://sustainablede
velopment.un.org/m
ajorgroups/scitechco
mmunity 

- Lucilla Spini, 
International Council 
for Science 

- Reginald Vachon, 
World Federation of 
Engineering 
Organisations 

- Heide Hackmann, 
International Social 
Science Council 

- lucilla.spini@icsu.org 
- vachonus@gmail.com 
- hh.issc@gmail.com 

Women - http://www.women
majorgroup.org/  

- Rachel Jacobson, 
International Women’s 
Health Coalition 

- Emilia Reyes, Equidad 
de Género, 
Ciudadanía, Trabajo y 
Familia 

- Lean Deleon, Women's 
Environment and 
Development 
Organization 

- rjacobson@iwhc.org 
- emilia@equidad.org.m

x 
- wedo@wedo.org 

Workers and 
Trade Unions 

- https://sustainablede
velopment.un.org/m
ajorgroups/workersa
ndtradeunions 

- Paola Simonetti, 
International Trade 
Unions Confederation, 

- Antonia Wulff, 
Education 
International  

- paola.simonetti@ituc-
csi.org 

- Antonia.Wulff@ei-
ie.org 

 

 

OTHER STAKEHOLDERS IN YOUR COUNTRY: By reaching out to the Major Groups directly, you will have 
covered many of your stakeholders at the national level. But it is important to not stop here – the aim is to 
leave no-one behind, respecting the principles of the 2030 agenda. It is also important to reach out to other 
Stakeholders. 
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The list below is not comprehensive, and should not replace a tailored approach at the national level, where 
most of these groups will have national chapters, or at least organisations working in the sector. However, it 
provides details of major global networks which have members in hundreds of countries. You may find it 
useful to contact some of them in order to obtain contact details of the relevant stakeholders in your 
country. 

 

Educational and academic entities 

- The Independent Research Forum is a partnership between ten leading sustainable development 
research institutes and think tanks from around the world, supporting change for a sustainable 
future. Check out their member’s map. 

- The Higher Education Sustainability Initiative, or HESI, is a partnership between United Nations 
Department of Economic and Social Affairs, UNESCO, United Nations Environment, UN Global 
Compact’s Principles for Responsible Management Education (PRME) initiative, United Nations 
University (UNU), UN-HABITAT and UNCTAD to support, share, and highlight the work of higher 
education institutions towards implementation of the 2030 Agenda. More than 300 universities are 
engaged in the global initiative.  

- The Sustainable Development Solutions Network is a global network of universities, research 
centers, and other knowledge institutions. Members are organized around National or Regional 
SDSNs to support the implementation of the 2030 Agenda, promote Solution Initiatives, and 
strengthen education for sustainable development. Check their members list or contact Maria 
Cortes-Puch for information. 

- Southern Voice on Post-MDG International Development Goals (Southern Voice) is a network of 48 
thinks tanks from Africa, Asia and Latin America. Check their national level partners. 

- The Think Tank Initiative is dedicated to strengthening the capacity of independent policy research 
institutions in the developing world. Its members include 43 think tanks in 20 countries across Latin 
America, Sub-Saharan Africa and South Asia. Check out their members’ list. 

 

Faith groups 

- The global Religions for Peace network comprises a World Council of senior religious leaders from 
all regions of the world; more than seventy national and four regional inter-religious bodies and the 
Global Women of Faith Network and Global Youth Network. Check out where they work. 

 

Foundations and private philanthropic organisations 

- SDG Philanthropy Platform is a collaboration between philanthropy and the greater international 
development community. The goal is to enable partnerships on global development as the world 
transitions from the MDGs to the SDGs. A list of philanthropic foundations involved can be found 
here. 

- The OECD’s Global Network of Foundations Working for Development (netFWD) has a mission to 
optimise and accelerate the impact of philanthropy for development through the sharing of 
experiences, lesson learning, policy influencing and the development of innovative partnerships. 
Check out their members and associates. 

 

Migrants and their families 

- Global networks of organisations working with migrants are few and far between. However, the 
Migration and Development Civil Society Network brings together many organisations working on 
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related issues, and has members at the national level. Check out their regional networks, from 
where you can find national members. 

- The Platform for International Cooperation on Undocumented Migrants, is a network of individuals 
and organisations in 30 countries (mainly Europe) working to ensure social justice and human rights 
for undocumented migrants. Check out their member’s page. 

 

Older persons 

- The Stakeholder Group on Ageing (SGA) was formed in 2013 by the major global and national 
networks of ageing to advance the voices and interests of older persons in the 2030 Agenda and its 
Sustainable Development Goals. It launched a website in 2017 containing  contact details of 
relevant organisations in different countries. Until then, the major global networks working on 
ageing will be able to help you identify the relevant organisations in your country. 

- HelpAge International is a global network of organisations working with and for older people. They 
have been very active in discussions about the SDGs for a number of years, and will be able to link 
you with their members in your country. See where they work. Contact Verity McGivern for 
assistance. 

- The International Federation on Ageing is an international membership-based organisation, working 
to ensure that the rights and choices of older people are both protected and respected. Check out 
their members’ list. Contact Cynthia Stuen for assistance. 

- The International Longevity Centre Global Alliance is a consortium aiming to help societies to 
address longevity and population ageing in positive and productive ways. They have members in 
almost 20 countries. Check out their members’ list. Contact Masako Osako for assistance. 

- The International Network for the Prevention of Elder Abuse is a global coalition, with members all 
over the world, dedicated to the global prevention of the abuse of older people. Check out their 
national level representatives. Contact Susan Somers for assistance. 

 
Parliaments 

- Don’t forget to contact the relevant committees of your national parliament – a crucial stakeholder 
for Agenda 2030. 

 
Persons with disabilities 

- The International Disability Alliance is an alliance of eight global and six regional organisations of 
persons with disabilities, advocating for a more inclusive global environment for persons with 
disabilities and their organisations. They are invested in ensuring that the 2030 Agenda and the 
SDGs are inclusive. Check their members’ page or contact Orsolya Bartha. 

- The International Disability and Development Consortium is a global consortium of disability and 
development NGOs, mainstream development NGOs and disabled people's organisations, 
supporting disability and development work in more than 100 countries. Check their members’ 
page. 

- Disabled Peoples International is committed to the protection of the rights of people with 
disabilities and the promotion of their full and equal participation in society.  It is represented 
through active membership of national organizations of disabled people in over 130 countries. 
Check out their members’ page. 

 
Volunteer groups 

- The International Forum for Volunteering in Development (Forum) is a global network of 
organisations involved in international volunteering, which promotes the value of volunteering for 
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development through policy engagement, mutual learning and by sharing innovative and good 
practices. Check out their members. 

- The Volunteer Groups Alliance aims to support a more systematic integration of volunteerism as an 
enabling factor for the implementation of the 2030 Agenda. Check out their members’ list, or 
contact them to find the relevant groups in your country. 

- The International Association for Volunteer Effort is a global network of leaders of volunteering, 
NGOs, businesses and volunteer centres that share a belief in the power of volunteers to make a 
significant strategic contribution to resolving the world’s most pressing problems. Check out their 
national representatives. 

 

 

OTHER STAKEHOLDERS ACTIVE IN AREAS RELATED TO SUSTAINABLE DEVELOPMENT: The term ‘other 
Stakeholders’ includes those “active in areas related to sustainable development”. The networks below do 
not represent one constituency group – they have members working on numerous issues, all related to 
sustainable development, all over the world, and are thus important stakeholders in this process. Given 
their wide membership, they are also excellent resources for your stakeholder mapping. 
 

- Climate Action Network International (CAN) is a worldwide network of over 1100 NGOs in over 120 
countries working to promote government and individual action to limit human-induced climate 
change to ecologically sustainable levels. Check out their members. 

- Global Call to Action Against Poverty (GCAP) is a global civil society movement calling for an end to 
poverty and inequality, with national coalitions in over 100 countries and regional coordination in 
Africa, Asia, Latin America and Caribbean and Europe. Check out their members. 

- International Forum of National NGO Platforms (IFP/FIP) is a network of 64 national development 
NGO platforms and 6 regional NGO coalitions from 5 continents. Check out their members. 

- Social Watch is an international network of citizens’ organizations in the struggle to eradicate 
poverty and the causes of poverty, to end all forms of discrimination and racism, to ensure an 
equitable distribution of wealth and the realization of human rights. Check out their members. 

- The Global Partnership on Sustainable Development Data is a partnership of governments, 
international organizations, companies, civil society groups, and statistics and data communities 
who represent all sectors of society and all regions of the world. The Partnership can provide 
contacts, practical tools and advice on bringing together stakeholders to solve data problems. If you 
are looking to include stakeholders in your work on data, contact Alonso Ortiz for more information 
or check out their members list. 

- The Leave No One Behind Partnership is working with civil society partners around the world to 
conduct national dialogues to help engage the most marginalised and excluded communities in the 
Sustainable Development Goals. They are organising 30 national dialogues across the world, 
working with national partners. Check out details of these dialogues – organisers will be important 
stakeholders. 

- Together 2030 is a civil society initiative that promotes national implementation and monitoring of 
Agenda 2030. Check out the list of their 559 members from 101 countries.  

- The CSO FfD Group is an open civil society platform with the single criterion for membership being 
representation of a public-benefit civil society organization. It is an open virtual list containing more 
than 800 organizations (with more than 950 individual members). The Group has been active in its 
present format (Global Social Economy Group – GSEG) since the Doha FfD Review Conference in 
2008. 

Please see below a list of focal points of other Stakeholder constituencies: 
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http://www.volunteeractioncounts.org/en/post-mdg/stakeholder-engagement/9-uncategorised/229-post-2015-volunteering-working-group-members.html
https://www.iave.org/
https://www.iave.org/
https://www.iave.org/iave-leaders/national-representatives/
https://www.iave.org/iave-leaders/national-representatives/
https://www.iave.org/iave-leaders/national-representatives/
https://www.iave.org/iave-leaders/national-representatives/
http://www.climatenetwork.org/
http://www.climatenetwork.org/
http://www.climatenetwork.org/about/members
http://www.climatenetwork.org/about/members
http://www.whiteband.org/
http://www.whiteband.org/
http://www.whiteband.org/en/about/supportingorgs
http://www.whiteband.org/en/about/supportingorgs
http://ifp-fip.org/en/sections/platforms/
http://ifp-fip.org/en/sections/platforms/
http://www.socialwatch.org/
http://www.socialwatch.org/
http://www.socialwatch.org/orgpart
http://www.socialwatch.org/orgpart
http://www.data4sdgs.org/
http://www.data4sdgs.org/
http://www.data4sdgs.org/commitments
http://www.data4sdgs.org/commitments
http://action4sd.org/leavenoonebehind/
http://action4sd.org/leavenoonebehind/
http://action4sd.org/leavenoonebehind/
http://action4sd.org/leavenoonebehind/
http://www.together2030.org/
http://www.together2030.org/
http://www.together2030.org/wp-content/uploads/2016/01/Together-2030-Public-list-of-Members-October-12-2016.pdf
http://www.together2030.org/wp-content/uploads/2016/01/Together-2030-Public-list-of-Members-October-12-2016.pdf
https://csoforffd.org/about/
https://csoforffd.org/about/
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Stakeholder 
Group 

Website Focal Point Contact details 

Volunteers - https://sustainablede
velopment.un.org/maj
orgroups/volunteers 

- James O’Brien , 
Coordinator of the 
Volunteer Groups 
Alliance 

- Coline Peyre, France 
Volontaires  

- james.obrien@forum-
ids.org 
 

- coline.peyre@france-
volontaires.org 

Persons with 
Disabilities 

- https://sustainablede
velopment.un.org/maj
orgroups/personswith
disabilities 

- Vladimir Cuk, 
International 
Disability Alliance 

- vcuk@ida-
secretariat.org 

Older Persons - https://sustainablede
velopment.un.org/maj
orgroups/ageing 

- Verity McGivern, 
HelpAge International 

- Erica Dhar AARP 
International Affairs 

- verity.mcgivern@help
age.org 
 

- edhar@aarp.org%20 

Education and 
Academic 

Community 

- http://www.campaign
foreducation.org/en/ 
 

- http://icae.global/en/ 

- Camilla Croso, Global 
Campaign for 
Education 

- Katarina Popovic, 
International Council 
for Adult Education 

- camcroso@gmail.com 
 

- sec.general@icae.glob
al 

FFD CSO 
Group 

- https://csoforffd.org/ - Stefano Prato, Society 
for International 
Development 

- Rosa Lizarde, 
Women’s Working 
Group on FfD 

- stefanop@sidint.org 
-  

 
- rosalizarde@gmail.co

m 

Together 2030 - www.together2030.or
g/ 

- Naiara Costa, 
Together 2030 
Secretariat 

- naiara.costa@togethe
r2030.org 

 

GROUPS MOST COMMONLY LEFT BEHIND: In committing to the realization of the 2030 Agenda, Member 
States recognized that the dignity of all individuals is fundamental and that goals and targets should be met 
for all nations, all people, and all segments of society. States endeavoured to first reach those who are 
furthest behind. However, this is easier said than done, and requires a precise understanding of target 
populations at the national level. 

The problem is, the disaggregated data needed to address all vulnerable groups is not always available. 
While the 2030 Agenda and the SDG Indicators are ambitious and express a commitment to data 
disaggregation, at the national level many National Statistics Offices lack the capacity to gather such 

https://sustainabledevelopment.un.org/majorgroups/volunteers
https://sustainabledevelopment.un.org/majorgroups/volunteers
https://sustainabledevelopment.un.org/majorgroups/volunteers
https://sustainabledevelopment.un.org/majorgroups/volunteers
https://sustainabledevelopment.un.org/majorgroups/volunteers
https://sustainabledevelopment.un.org/majorgroups/volunteers
mailto:james.obrien@forum-ids.org
mailto:james.obrien@forum-ids.org
mailto:james.obrien@forum-ids.org
mailto:james.obrien@forum-ids.org
mailto:coline.peyre@france-volontaires.org
mailto:coline.peyre@france-volontaires.org
mailto:coline.peyre@france-volontaires.org
mailto:coline.peyre@france-volontaires.org
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
https://sustainabledevelopment.un.org/majorgroups/personswithdisabilities
mailto:vcuk@ida-secretariat.org
mailto:vcuk@ida-secretariat.org
mailto:vcuk@ida-secretariat.org
mailto:vcuk@ida-secretariat.org
https://sustainabledevelopment.un.org/majorgroups/ageing
https://sustainabledevelopment.un.org/majorgroups/ageing
https://sustainabledevelopment.un.org/majorgroups/ageing
https://sustainabledevelopment.un.org/majorgroups/ageing
https://sustainabledevelopment.un.org/majorgroups/ageing
https://sustainabledevelopment.un.org/majorgroups/ageing
mailto:verity.mcgivern@helpage.org
mailto:verity.mcgivern@helpage.org
mailto:verity.mcgivern@helpage.org
mailto:verity.mcgivern@helpage.org
mailto:edhar@aarp.org
mailto:edhar@aarp.org
http://www.campaignforeducation.org/en/
http://www.campaignforeducation.org/en/
http://www.campaignforeducation.org/en/
http://www.campaignforeducation.org/en/
http://icae.global/en/
http://icae.global/en/
mailto:camcroso@gmail.com
mailto:camcroso@gmail.com
mailto:sec.general@icae.global
mailto:sec.general@icae.global
mailto:sec.general@icae.global
mailto:sec.general@icae.global
https://csoforffd.org/
https://csoforffd.org/
mailto:stefanop@sidint.org
mailto:stefanop@sidint.org
mailto:rosalizarde@gmail.com
mailto:rosalizarde@gmail.com
mailto:rosalizarde@gmail.com
mailto:rosalizarde@gmail.com
www.together2030.org
www.together2030.org
www.together2030.org
www.together2030.org
mailto:naiara.costa@together2030.org
mailto:naiara.costa@together2030.org
mailto:naiara.costa@together2030.org
mailto:naiara.costa@together2030.org
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detailed data. Thus, currently, data for many of the 2030 Agenda’s indicators in many countries cannot yet 
shed light on the particular situations of migrants, refugees, older persons, persons with disabilities, 
minorities and indigenous peoples. 

“Sustainable Development Goal indicators should be disaggregated, where relevant, by income, sex, age, 
race, ethnicity, migratory status, disability and geographic location, or other characteristics, in accordance 
with the Fundamental Principles of Official Statistics.” 

(General Assembly resolution 68/261) 

  

The nature of these vulnerable groups is that they are often less organised, and it is harder to identify and 
reach out to them. As such, it is essential for governments to make concerted efforts to find these groups, 
by: 

- Work with National Offices of Statistics to identify the relevant groups in your country 

- Assess the challenges which may block their engagement in the implementation and / VNR process 
and come up with relevant solutions 

- Work with other government departments to identify relevant organisations representing the 
interests of these groups 

- If you and other government departments are unaware of organisations representing the interests 
of these groups, reach out to the organisations highlighted in this unit, who are likely to have 
contacts with the relevant groups 

 

A small number of traditionally vulnerable groups have global networks (see below) which may help you 
identify the relevant groups in your country. However, identifying such groups at the national level requires 
an in-depth knowledge of the country and local actors, so we strongly encourage you to undertake research 
at the national level to find the relevant vulnerable groups and ensure they are not left behind. 

People experiencing poverty 

- As far as we are aware, there are no specific global networks of people experiencing poverty. In 
Europe, the European Anti-Poverty Network consists of national, regional and local networks, active 
in the fight against poverty and social exclusion, aimed at the participation and empowerment of 
people experiencing poverty and social exclusion. Check out their members’ list. 

Socially excluded minorities (ethnic, religious, linguistic) 

- As far as we are aware, there are no specific global networks for socially excluded minorities. Good 
examples of these minorities are Roma communities in Europe, and Dalits in South East Asia. You 
can find links to organisations working with Roma communities in European countries here, those 
working with Dalits in South East Asia here. You can find details of minorities in your country by 
consulting the Minority Rights International’s global database. 

 

http://www.eapn.eu/who-we-are/our-members/
http://www.eapn.eu/who-we-are/our-members/
http://www.ergonetwork.org/ergo-network/network/
http://www.ergonetwork.org/ergo-network/network/
http://idsn.org/resources/links-2/
http://idsn.org/resources/links-2/
http://minorityrights.org/directory/
http://minorityrights.org/directory/
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Lesbian, gay, bi-sexual and transgender (LGBT) 

- The International lesbian, gay, bisexual, trans and intersex association is a worldwide federation of 
1,200 member organisations from 125 countries campaigning for lesbian, gay, bisexual, trans and 
intersex rights. Check out their regional offices, where you will be able to find national level 
contacts. 

Social movements 

- Social movements are a type of group action. They are large, sometimes informal groupings of 
individuals or organizations which focus on specific political or social issues. In other words, they 
carry out, resist, or undo a social change. As far as we are aware, there are no specific global 
networks of social movements. A good example of a large social movement is La Via Campesina, an 
international movement which brings together millions of peasants, small and medium-size 
farmers, landless people, women farmers, indigenous people, migrants and agricultural workers 
from around the world. Check out their members’ list. 

- The Occupy Movement, inspired by popular uprisings in Egypt and Tunisia, and aiming to resist the 
power of major banks and multinational corporations over the democratic process, is another such 
example. 

Workers in the informal sector 

- WIEGO is a global network focused on securing livelihoods for the working poor, especially women, 
in the informal economy. Check out their list of institutional members. 

 

1.3. Initial Outreach 

If, for example, your government’s initial approach to engaging stakeholders in SDG implementation and/or 
the VNR process is a meeting to discuss the engagement, you may like to adapt the standard outreach 
letter. 

 

Unit 2. Best practices for strengthening participation in national reviews of progress on the SDGs  

In Module 1, we saw some of the challenges associated with participation. In order to prepare for engaging 
stakeholders in the implementation and review process of the 2030 Agenda, we will now explore specific 
challenges in engaging MGoS at the national level and look at potential solutions to these challenges. 
 

2.1. Challenges and potential solutions 

Most of the potential challenges can be grouped into four categories, namely: 

 

Challenge Potential solutions 

1. Stakeholders are hard to reach 

It is often difficult to reach the most 
marginalized groups. 

- Use contacts provided in Unit 1. 
- Reach out via global / regional networks 

http://ilga.org/
http://ilga.org/
http://ilga.org/about-us/regions/
http://ilga.org/about-us/regions/
https://viacampesina.org/en/
https://viacampesina.org/en/
https://viacampesina.org/en/index.php/organisation-mainmenu-44/members
https://viacampesina.org/en/index.php/organisation-mainmenu-44/members
http://occupywallst.org/about/
http://occupywallst.org/about/
http://wiego.org/wiego/wiego-institutional-members
http://wiego.org/wiego/wiego-institutional-members
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
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- Identify the specific barrier and find a tailored solution – 
you may need to find ways to engage people in their 
neighbourhoods, or languages 

- Assign a member of staff with specific responsibility for 
stakeholder engagement 

Most Major Groups are not organised 
at the national level – you will not 
necessarily find links to national 
members directly on their website, 
and their lists may not always be up to 
date. 

- Check the links in Unit 1 
- Reach out to the Organising Partners directly – find 

contact details in Unit 1 
- Check the other suggested networks in Unit 1 – most of 

the global networks will have members in your country 

Who should participate? Capture of 
participatory processes by elites is a 
recognized problem which 
government representatives should 
look out for. Voices of the poorest are 
often ignored, due to a focus on NGOs 
rather than individuals. 

- Work with UN Country Teams to identify the relevant 
groups 

- Use your stakeholder mapping to identify who really needs 
to participate 

- Set quotas for participation of different stakeholders, 
ensure regional and thematic representation 

Reticence to engage from specific 
stakeholder groups. This may stem 
from a history of exclusion, a distrust 
of government and authority, a 
distrust of global processes, or simply 
a lack of time to engage because of 
the need to earn money to put food 
on the table (especially true of those 
experiencing poverty). 

- Present a coherent engagement plan, with clear intent, 
timelines and support. If stakeholders see that you have a 
feasible plan for engagement they will be more willing to 
participate 

- Assign a member of staff with specific responsibility for 
stakeholder engagement 

- Take the time to explain the importance of Agenda 2030 
at the national level, and the impact that it may have on 
specific stakeholders. If groups understand the impact 
that it may have on their communities they will be more 
willing to participate 

A lack of identity papers may prevent 
people experiencing poverty from 
participating. 

- This is a wider political issue, but this specific process 
could waive the requirement to have such papers 

2. Engagement is resource intensive 

Meaningful engagement and 
participation is expensive and time 
consuming. Many stakeholders simply 
won’t have the financial or human 
capacity to engage as meaningfully as 
you might like them to. 

- Make it easier for stakeholders to engage, by ensuring 
different levels of engagement. If the VNR engagement 
process involves local authorities, certain stakeholders 
could be engaged at this level 

- Depending on their previous levels of engagement, 
stakeholders may need capacity building around the 2030 
Agenda in order to effectively participate 

- Online engagement options could be provided, to enable 
participation of those who don’t have time to attend 
physical meetings 
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- Funds should be allocated for travel and accommodation, 
to facilitate the inclusion of stakeholders 

The linguistic needs of different 
communities (especially socially 
excluded minorities) often necessitate 
translation of documents and 
interpretation during meetings. 

- Allocate funds to translation and interpretation 
- Work with a member of the relevant stakeholder group 

who is able to interpret and translate for his / her 
community 

Using diverse and conflicting input 
from stakeholders, much of which is 
not relevant to the Voluntary National 
Review Process.   

- Think about what issues are relevant in advance of the 
meeting, and how to manage and respond to any ad hoc 
issues that are raised. 

- Allow participants to vote on different proposals to 
ascertain levels of consensus 

Engaging stakeholders from outside 
the capital, especially where transport 
or access is poor, is difficult and 
expensive. 

- Recognise the need to do so and allocate resources 
accordingly 

- Organise local level participation 

3. Ensuring meaningful engagement and participation of stakeholders is difficult, and requires specific 
skills 

The purpose of stakeholder 
engagement in the VNR process is 
unclear, and thus the activities are 
unclear. 

- Define the purpose of the engagement well in advance, 
and ensure that all stakeholders understand 

- Involve stakeholders in the definition of the purpose of 
the engagement in the VNR process 

Expectations of deeper, more 
meaningful participation than is 
possible / envisaged. When 
stakeholders’ expectations are not 
met, anger, frustration or cynicism 
may result. 

- Manage expectations from the beginning - be clear about 
the levels of engagement, the role of participants at 
different stages of the process and how their input will be 
used 

Tokenistic, pro forma participation 
can actually have negative effects, 
disempowering people and being seen 
as an extractive listening exercise 
rather than a process of meaningful 
participation. 

- Manage expectations - be clear about the levels of 
engagement at different stages of the process 

- Use all four levels of engagement at different stages of the 
process 

- Ensure that decision makers commit in advance to 
integrating stakeholder input into decisions, and design 
mechanisms to do so 

- Provide feedback to stakeholders 

Lack of skills to meaningfully engage 
stakeholders and facilitate the 
relevant meetings. 

- Recruit staff who have direct experience of working for or 
with the relevant stakeholder groups 

- During the planning stage, identify the skills available and 
the skills required at subsequent stages 

- Organise training for existing staff members 
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Lack of time – external deadlines don’t 
permit the level of engagement and 
consultation desired. 

- Plan early to ensure the maximum amount of time for 
stakeholder engagement 

- Manage expectations from the beginning - be clear about 
the levels of engagement, the role of participants at 
different stages of the process and how their input will be 
used 

- Design the stakeholder engagement process with a clear 
view of the timescales – do not attempt a deep, 
collaborative engagement if you only have 2 weeks 

- Use the VNR as a foundation for long term engagement 
with the 2030 Agenda implementation and review. This 
will also ensure the time to build relationships and trust 

People experiencing poverty and 
socially excluded groups may have low 
literacy rates, even in their own 
language. 

- Do not rely on written documents 
- Plan for discussions based on visual learning tools 

(pictures) 
- Ensure an interpreter facilitates the discussion and record 

the issues 

Those most excluded and 
discriminated against may lack the 
training, expertise and confidence to 
effectively participate in the review 
and implementation of the 2030 
Agenda. 

- To ensure strong discussions and innovative ideas, it may 
be necessary to bring in experienced facilitators 

- Depending on their previous levels of engagement, 
stakeholders may need capacity building around the 2030 
Agenda in order to effectively participate 

- Share all relevant documents in advance 
- Undertake an outreach campaign utilizing multiple 

methods of engagement listed in Module 2 

Individuals and groups may get 
‘participation fatigue’ especially if 
they don’t see the results of their 
inputs being used in a meaningful way. 

- Design and finance a long-term strategy 
- Engage stakeholders early to increase ownership 
- Provide regular feedback 

It is hard to know what stakeholders 
need to enable them to participate, 
and what contributions they can 
make. 

- Recognise the common challenges associated with 
participation 

- Carry out web-based research on the specific stakeholder 
- Send questionnaires to stakeholders in order to ascertain 

their needs and potential contributions 
- Host an introductory meeting to discuss stakeholder 

needs and potential contributions 

4. Mobilising high-level political support for engagement of MGoS in the VNR process can be 
challenging 

Decision makers (Ministers, senior 
civil servants) do not see the value of 
stakeholder engagement in the VNR 
process. 

- Make the case for stakeholder engagement clearly and 
succinctly, highlighting the commitment to participation in 
the 2030 Agenda, and the potential benefits of 
stakeholder engagement (see Module 1) 

- Present decision makers with a clear idea of how 
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stakeholder engagement could work in the context of your 
country’s VNR – highlight your stakeholder mapping (Unit 
1) and stakeholder engagement strategy (to be introduced 
in Unit 3) 

- Ensure they are aware of examples of other countries 
which have successfully engaged MGoS in the VNR 
process 

- Ensure that the relevant decision makers are exposed to 
stakeholders who are able to demonstrate the value they 
could bring to the VNR process 

 

 

Unit 3: Design a VNR Stakeholder Engagement Strategy 

This course has highlighted the importance of participation and meaningful engagement of MGoS to the 
successful implementation and review of the 2030 Agenda at the national level. The final challenge of the 
course is to design a 2030 Agenda stakeholder engagement strategy for the Voluntary National Review 
(VNR) process. We will guide you step-by-step through the process with the end result being an 
engagement strategy that you can share with colleagues to further customize to your country’s special 
circumstances. 
 

3.1. What is a VNR stakeholder engagement strategy? 

A VNR stakeholder engagement strategy is a tool to plan and guide your work with stakeholders throughout 
the 2030 Agenda VNR process in your country. For the purposes of this course, we will look at a condensed 
strategy – we hope that you will develop a full strategy, in coordination with your team. Your strategy 
should include the following: 

1) Your vision for stakeholder engagement 
2) Justification for stakeholder engagement – who stands to gain what? 
3) Who should be engaged? 
4) How should they be engaged? 
5) How will you reach out to these groups? 
6) What challenges do you envisage, and how might these be overcome? 
7) What are your planned outcomes, outputs and activities? 
8) What resources are needed? 
9) A timeline 

3.2. Step-by-Step Instructions for a Stakeholder Engagement Plan 

Below you will find a detailed outline describing the different components for a Stakeholder Engagement 
Strategy. For your convenience we have also provided a downloadable template for your use. 

 

1) Your vision for stakeholder engagement 

Set a vision to clarify the objectives you are trying to achieve through stakeholder engagement in the 
VNR process. Answer the following questions to help define your vision: 
 

https://drive.google.com/file/d/0B9MJ1NK_kTwsdWd1Uld1akFnTXM/view
https://drive.google.com/file/d/0B9MJ1NK_kTwsdWd1Uld1akFnTXM/view
https://drive.google.com/open?id=11xalV8CrMlbk_cpF3i4OYqKEh5i_aVQY8WpCk_FslOA
https://drive.google.com/open?id=11xalV8CrMlbk_cpF3i4OYqKEh5i_aVQY8WpCk_FslOA
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- What is your priority in engaging stakeholders in the implementation and review process? 
Reacting to external pressures? Developing strategic insights? Gaining legitimacy? Building 
ownership? Leaving no-one behind?  Seeking new ideas? 

- What principles will you base your stakeholder engagement on? (These principles should guide 
your activities, and set the standards to which you aspire in building consistent and open and 
respectful working relationships with stakeholders) 

 
2) Justification for stakeholder engagement – who stands to gain what? 

Clarify the expected benefits from stakeholder engagement by answering the following questions: 

- What does the government stand to gain from this engagement? 
- What do stakeholders stand to gain from this engagement? 
- How will stakeholder engagement improve the Agenda 2030 review process in my country? 

 

3) Who should be engaged? 

The Stakeholder Mapping you have undertaken in Learning Activity 1 of this Module should form this 
part of your strategy. 

 

4) How should they be engaged? 

The document you produced focusing on your stakeholder engagement approach, and the level of 
stakeholder engagement your country should put in place for your VNRs should form this part of your 
strategy. (Learning Activity 1 in Module 2) 

 

5) How will you reach out to these groups? 

Once you know who you want to engage (step 3) and how you want them to be engaged (step 4) it is 
important to plan how you will reach out to them. Plan your outreach by answering the following 
questions: 

- What is the most efficient outreach method for these groups? Letters? Phone calls? Emails? 
Open invitation to a meeting? 

- What resources do you have for this outreach? (Human, financial) 
 

Based on your decision, you may want to adapt the standard outreach letter provided in Unit 1 of the 
Module 3. 

 

6) What challenges do you envisage, and how might these be overcome? 

Stakeholder engagement will bring its own challenges in each country, depending on the context. Refer 
back to Unit 3 of Module 1 and clarify the challenges you expect to encounter in your efforts to 
implement your stakeholder engagement strategy. Envisage at least one potential solution per 
challenge. 

 

https://drive.google.com/file/d/0B9MJ1NK_kTwsRUFaSkNSTUxnT3M/view
https://drive.google.com/file/d/0B9MJ1NK_kTwsRUFaSkNSTUxnT3M/view
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
https://drive.google.com/file/d/19G9yaUxA1wSLV-__ORfTlJq-lJHNSeju/view?usp=sharing
https://drive.google.com/file/d/0B9MJ1NK_kTwsRUFaSkNSTUxnT3M/view
https://drive.google.com/file/d/0B9MJ1NK_kTwsRUFaSkNSTUxnT3M/view
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7) What are your planned outcomes, outputs and activities? 

After defining your overall approach, please formulate the expected outcomes, outputs and activities 
for you stakeholder engagement strategy in the preparation of the VNR. You can use the downloadable 
template to prepare your results framework or adapt it to your needs. 

   

8) What resources are needed? 

The human and financial resources required for the implementation of your stakeholder engagement 
strategy will vary depending on the level of engagement envisaged, the number of stakeholders you 
plan to include, the number of meetings planned, and the number of languages into which documents 
will need to be translated. Develop a rough budget, using the downloadable template. 

 

9) A timeline 

In order to guide your work between now and 16-18 July 2019 (when the VNRs will be presented at the 
HLPF in New York), it is important to have a detailed timeline. Based on your decisions in the rest of the 
strategy, create a timeline using the downloadable template.  

 

 

https://drive.google.com/open?id=11xalV8CrMlbk_cpF3i4OYqKEh5i_aVQY8WpCk_FslOA
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