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Timor Leste Country Office 
COVID-19 Situation Report 
 

SitRep No: #5 

Date: 27 April 2020    
 

1. Situation in Numbers 

Total Confirmed Cases in 
Country 

Total Confirmed new cases in Country 
(since last SitRep) 

Total deaths in Country  

24 2 0 

Please refer to WHO Sit Reps to populate this table. Available here. 

2. Key Issues 

Include a brief statement on each of the following: 

 Key government updates, including mitigation and response measures. 

 Brief contextual analysis of the situation, including impact on health, education and other 
essential services. 

 Impact on children and families in ChildFund operational areas. 

 Impact and effects on ChildFund team. 

 The work of other agencies and ChildFund’s relationship with them. 

This week Timor-Leste confirmed 2 new COVID-19 cases, including the first health worker to be 
diagnosed with COVID-19. No community transmission is reported (all cases identified have been 
imported) but there is ongoing concern and extra checks and testing in health centres in Liquisa.  

One Monday the parliament discussed the content of the extension of the State of Emergency has 
been (extended till May 27th, no change of restrictions). It applies to the whole country.  The 
parliament also still has to discuss the 150 million Emergency fund budget that includes economic 
support measures to households and employers. 
 

Expected Social and Economic Impact 
- In the last few weeks, movement has been on the increase in Dili as people get used to the 

new circumstances. Instead of the fear of an outbreak, attention is shifting to the economic 
hardships e.g. today Taxi drivers and micro let drivers have announced to organize a protest. 
More shops have opened again.  

- There has been an immediate loss of income for the majority of the Timorese, as significant 
numbers are dependent on daily work. High numbers of people from Dili left to go to the 
municipalities. 

- There are concerns regarding longer term impact on food security (the country is dependent 
on import for essential (food) supplies. There is already a shortage of medicines. Goods over 
land border with Indonesia are still allowed, but could be affected with further worsening of 
the situation in Indonesia. 

- All children are out of school with the vast majority not having access to any (online) learning. 
- The political impasse has not moved, and there is still no approved state budget nor a new 

coalition. This could potentially be an additional deep frustration. Coupled with an outbreak, 
introduction of more intense measure, it could lead to more civil unrest in the country. 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/situation-reports
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- Parliament is discussing the economic stimulus package. Amongst these are measures to 
support 214.000 Households with basic income (100 USD for 3 months); subsidizing the 
payment of wages of formal sector employees who may be quarantined or staying at home 
during the pandemic; internet subsidies to study online for university students. The details of 
who qualifies and how it will be administered are yet to become clear, and there is no pre-
existing system or protocol that the government can rely on to role this out. There is fear that 
this essential needed support will not reach households timely. 

 

 

3. Operations Update 

3.1 People and Organisational Development 

Include a brief statement on each of the following: 

 Number of staff affected by COVID-19, including the number of staff in self-isolation. 

 International arrivals and departures of staff since COVID crisis. 

 WFH arrangements, including any related challenges. 

 ChildFund Timor-Leste extended the WFH arrangement. A skeleton staff is still working 
from the office. WFH is challenging for some staff with poor internet, and especially 
joining online meetings 

 One staff member sick with Dengue 

 

3.2 Finance, IT and Administration 

Include a brief statement on each of the following: 

 Challenges that relate to registration, MoU’s, contracts, cash transfers and general 
banking. 

 IT situation. 

- Potential challenges in the banking system are anticipated. But so far banks are still 
operational. 

- MoU’s with MoH and MoE have progressed but not finalised. Non-essential government staff 
have been sent home, and others have shifted focus to COVID, so difficult to pursue at the 
moment. 

- Country Office has some challenges with IT infrastructure, in terms of aged equipment, no 
VPN and staff experience more challenges with internet quality at home. 

 

3.3 Security 

Include a brief statement on each of the following: 

 Update on general security level in ChildFund operational areas and security incidents 
impacting ChildFund since the last situation report. Please include analysis where 
necessary/possible. 

 Any changes/updates to the security guidelines/evacuation plans. 

- The Minister of Defence recognized that the PNTL (police) have limited personal safety 
equipment while dealing with people in quarantine and monitoring the borders. He also 
noted that there were cases of violation of human rights by police and they have been 
investigated. 

- Indonesian authorities deported five Timorese students to Timor-Leste as their passports 
were invalid. Before they were taken to quarantine the two students attacked an RTTL 
cameraman during filming.  



                                                                          
 

 

3 
 

- Additional Security guidelines Country Office: Travel to districts > Business essential only with 
prior approval of Country Director. NGO Travel authorization needed from Crisis Management 
Committee and District Administrator.(access passes obtained) 

- Evacuation plans: evacuation in case of escalating emergency based on assumption of 
potential assistance embassies (political evacuation), and ability to get medical visa for non 
citizen (medical evacuation)–not guaranteed during these times. 

3.4 Office Status 

OFFICE OFFICE STATUS 
Open, Fully 
Operational 

Majority of staff 
working from home 

100% Working 
from Home 

Shutdown, non-
operational 

Dili Office  X   

 

4. Programs Update 

4.1 Programs Activity Level (indicator of current programming level) 

 PROGRAM OPERATIONS  
 

75 - 100% 50 - 74% 25 - 49% < 25% 0% 

EDUCATION                        
 

 X   

HEALTH                           x   

YOUTH                                 IYC (TIM-12)  X    

CFPICB (RO-06)     X 

DRR   X   

4.2 Overview of ChildFund Activities (with a focus on COVID work) 

Summary: The past four-weeks Childfund Timor-Leste has been supporting MoH in the COVD 
response. We have obtained permission to go to the municipalities for COVID 
preparedness activities.  
INGO’s set up a coordination mechanism. ChildFund is the lead for Lautem 
municipality and supporting in Liquica . We are member of Lautem municipality task 
force let by the district administrator. Last week Pivot plans for most  projects were 
approved and are starting this week. 

Education: - Re-print existing MoE primary school learning materials and distribute to 
students 

- Set up of Box libraries where parents can get books for their children 
- Distribution of hygiene kits to households with children under 18 years 

Child 
Protection: 

- production and distribution of IEC materials on child development and 
wellbeing, parenting support and COVID . 

DRR/ ER: DRR coordinator has travelled back to Lautem and is supporting the start-up of the 
Municipal COVID task force. AHP and PPF1 pivot planning will be carried out this 
week based on PIA guidelines. 

Health: - We are supporting the Health Promotion Department with awareness raising 
in Lautem printed of the IEC materials, health posts with water buckets, 
promoting of tippy tap at household level. 

- In Lautem: dissemination of COVID messages by nutrition staff in Lautem, 
distribution of after buckets and 3 large water tanks for health posts 
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- Distribution of food packages and NERS menu to families in the Nutrition 
program 

- Distribution of Non cash incentives to community health volunteers 

SEL: - Ba Futuru is developing scripts for short films for a social media blast and 
through Youth Change makers targeting TIM-012 locations in Tetum and 
different local languages.  

- Discussions in preparation for MFAT grant on Curriculum Development and 
with UNICEF for online learning platform (Interest in Aflatoun curriculum) 

 

4.3 Partnerships  

Include a brief statement on each of the following: 

 The status of partner organisations and to what extent they have been able to continue 
operations during the reporting period.  

 What, if any, support, monitoring, information sharing and/or collaboration has taken 
place with local partners during the reporting period? 

 Alola:  Alola reopened with skeleton staff on office, we agreed on pivot plans for Literacy and 
MCH projects 

 Ba Futuru: Staff WFH. Started implementing pivot plans TIM-012 and planning for TIM-014; 

 MMT: reopened with skeleton staff on office, we agreed on pivot plans for Hakas project 

 CVTL: discussion to close PIB project will be communicated this week 

 Fraterna: adapted plans for AHP PPF discussed and will be finalized this week, Monitoring on 
kitchen garden, tree planting and food storage continued 

 Catalpa: Sends COVID related messages through Liga inan SMS service. (pregnant 
women/young mother that are registered through our nutrition project will receive those 
messages)  

 

4.4 Child Sponsorship  (managing the phase out) 

Number of children (sponsored and/enrolled) affected by COVID-19: All (indirectly) 

  
Local partner will be informed by letter on the end of partnership this week. We are however 
unable to have a discussion with the respective Council of leaders and district administration to 
create transparency and joined agreement around the exit plans. we try as much as possible to 
follow up via phone calls. This will pose a higher risk for challenges during exit such as 
misinformation amongst stakeholders and our ability ensuring assets are remaining for the benefit 
of the community. Finance capacity building for LP’s have also been cancelled. 
The delivery of DFC and correspondence has been temporarily suspended where staff have to 
travel to the district.  

 


