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I. Background 
 
On 24 May 2016 in Paris, the Board of Directors for ChildFund Alliance adopted a Five Year 
Strategic Plan for the period 2016-2021. The plan is organized around three strategic 
priorities: 
 
1. Advance the achievement of Target 16.2 of the Sustainable Development Goals (SDGs) 

and related follow-up and review actions through global, regional and national 
advocacy and engagement.1  
 
A. Engage in Child-friendly Accountability 

 
2. Improve our capacity for Disaster Risk Reduction (DRR) and Child Protection in 

Emergencies (CPiE).  
 

3. Strengthen Membership Engagement and Growth.  
 
At the CEO Meeting on 25 May in Paris, CEOs approved the establishment of Task Forces 
with specific objectives that would assist with the advancement of the strategic plan: 
 

• Task Force on Advocacy 
• Task Force on Child-friendly Accountability  
• Task Force on DRR and Emergency Response  

 

                                                        
1  The 2030 Agenda includes a standalone target on Violence against Children: End abuse exploitation, trafficking 
and all forms of violence against and torture of children. (16.2)  
 
The 2030 Agenda also includes the following related targets: 
• Ensure safe and non-violent learning environments (4.a) 
• Eliminate violence, trafficking and sexual exploitation of girls (5.2) 
• Eliminate child marriage, female genital mutilation and harmful practices (5.3) 
• End the recruitment of child soldiers (8.7) 
• Eliminate the worst forms of child labor (8.7) and 
• Provide birth registration (16.9) 



This paper refers to the Task Force on Child-friendly Accountability. 
 
Child-friendly Accountability 
 
Child-friendly accountability is defined by ChildFund as “a series of strategic efforts to ensure 
that the voices of children are meaningfully taken into account in the follow-up and review of 
the 2030 Agenda for Sustainable Development.” ChildFund believes that Child-friendly 
Accountability is not only about giving children a voice; it also requires that children are able to 
participate in identifying problems and solutions. 
 
Program Strategy 
 
The central goal of Child-friendly Accountability is to work with children in selected countries to 
hold governments and local leaders accountable to their obligations to end all violence against 
children, as per Target 16.2 of the SDGs. If successful, this initiative will contribute to reducing 
children’s vulnerability to violence and strengthen their role in the wider effort to end violence 
against children. This approach to Child-friendly Accountability will engage children between 
the ages of 13-17 and will ensure that activities are appropriately adapted to each age group. 
 
The Task Force is intended to assist with the advancement of the Strategic Plan. It will  
Report to the Secretariat and be guided by the Terms of Reference (TOR), work plans and 
milestones. 
 

II. Membership 
 
The task force is a cross functional group comprising of specialists with programmatic expertise. 
It may enlist consultants and occasionally others not necessarily employed by members. The 
following members of the Secretariat will serve on the Task Force. 
 

• Meg Gardinier, Secretary General ChildFund Alliance  
• Katherine Ronberg, Global Advocacy and Policy Advisor, Child Fund Alliance  
• Diana Quick, Communications and Digital Strategist  
• Catherine Lalonde, Director of European Union Office (EUO).  

 
Directors of Programs, or their designees, from ChildFund Alliance Members in the following 
countries: 

• ChildFund Australia 
• Christian Children’s Fund of Canada 
• ChildFund Japan 
• ChildFund Korea 
• ChildFund International USA 
• Educo  
• Terre des Hommes 

 
  



Senior staff providing support to ChildFund programs from one or more of the following 
countries: 

• Barnfonden (Sweden) 
• ChildFund Deutschland (Germany) 
• ChildFund Ireland 
• Un Enfant par la Main (France)  
• ChildFund New Zealand 

 
III. Scope of Work 

 
Progress to Date 
 
For the period, 1 July 2016 to 30 June 2017, The Task Force provided oversight for the 
development of the following: 
 

• The Child friendly Accountability Methodology 
• The Field Manual 
• The Toolkit 
• The selection of four pilot countries: India, Mexico, Paraguay and Vietnam. 
• The selection of up to ten countries where the program will be fully operationalized 

based on the results from the pilot test. 
 
Guide the mini-pilot of the Field Manual and review of lessons-learned from the mini-pilot: 
Following a mini-pilot of the Field Handbook and the ICT platform, the Task Force will be 
provided with an Evaluation Document and the opportunity to discuss implications and 
required modifications. (March to August 2017).  
 
Guide the roll out of the program for the 10 countries ChildFund Alliance has selected. 
(January to June 2018) 
 
Provide guidance on the development and roll out of the Child Friendly App, which will serve 
as the central database and information center for all program data and updates.  
(January to June 2018)  

 
IV. Frequency of Meetings 

 
The Task Force will be convened as necessary WebEx or a similar mechanism. In the event that 
the group, or a subset of the group, decides to meet in person all members of ChildFund 
Alliance will share the cost for the meetings.  

 
V. Timespan 

 
The Task Force will operate in accordance with the Five Year Strategic Plan period for Fiscal 
Years 2016 - 2021. The Secretary General will conduct an informal review of the Task Force at 
the end of each Fiscal Year to assess progress and make recommendations for adjusting its 
scope of work. Fiscal Years are 1 July through 30 June.  
 


