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Overview 
Afghanistan is now among the world’s worst humanitarian crises.  
Following the withdrawal of international troops starting at the beginning of May 2021, an interim Government 
made up of previously Non-State Armed Groups control the majority of the Afghan territory including Kabul as of 
15 August 2021. The humanitarian crisis is now deteriorating by the day with a devastating impact on civilians – 
particularly women, children, and certain ethnic minorities – exacerbated by collapse of government run 
services and programmes (supported by development donors) resulting in a de facto vacuum of services and 
consequential public health crises. The situation is exacerbated by the unprecedented level of food insecurity 
across the country. While in October the highly food insecure people have been representing 18.8 million 
already, the expected food-insecure caseload between November and March is of 22.8 million (55% of the 
population). 
Half of all children under five years old (around 3.2 million) are expected to suffer from acute malnutrition by the 
end of the year. One million children are at risk of dying without immediate life-saving treatment. The winters in 
Afghanistan are harsh, with supply chain routes hampered by icy roads and avalanches. This winter, with food 
stocks expected to run out, millions of families will be forced to choose between migration and starvation 
without urgent action. 
This year more than 682,981 people have been internally displaced among which 59% are children under 18 
years. 80% of the Internally Displaced People (IDPs) are women and children and at least 120 000 of them fled to 
Kabul; the majority of whom now seek to return to their places of origin and resume their livelihoods. 
According to WFP surveys, 95 per cent of households in Afghanistan are not consuming enough food, adults are 
eating less and skipping meals so their children can eat more. Households headed by women, on top of all they 
are going through, are skipping meals, and reducing their portions far more than those headed by men. 
 
Girls are increasingly at risk of child marriage in Afghanistan. UNICEF received credible reports of families 
offering daughters as young as 20 days old up for future marriage in return for a dowry. Child marriage can lead 
to a lifetime of suffering. Girls who marry before they turn 18 are less likely to remain in school and more likely 
to experience domestic violence, discrimination, abuse and poor mental health. Cash assistance programs helps 
offset the risk of hunger, child labour and child marriage among the most vulnerable families. 
 

Overview of WeWorld/ChildFund response  
Thanks to the increased support of ChildFund Alliance members, WeWorld was able to scale up its response 
reaching 180 fragile widow-headed households in Kushk District (also called Robat Sangi), northern Herat 
Province. Consequently, around 1,000 children in need are benefiting from ChildFund Alliance response. 
 
Prices and growing unemployment are expected to contribute to the deterioration of food security. No 
population group had a net positive income in 2021. Assessments show that more households have higher than 
average debt this year. This is increasingly concerning as food basket costs are steadily rising, constituting more 
than 82 per cent of the average household income. While markets continue to function, prices for key 
commodities remain well above pre-pandemic levels and the purchasing power remains significantly reduced. 
Very vulnerable women head of households are currently not able to work, having no source of income and left 
without any assistance to ensure food and basic commodities for themselves and their kids.  
Undernutrition contributes to 45 per cent of child deaths in Afghanistan. Currently, acute malnutrition is above 
emergency thresholds in 27 of 34 provinces and rapidly worsening. 
The use of humanitarian cash transfers is recognized to facilitate a more rapid and dignified response also to 
prevent the worst effects of food insecurity on children, namely: undernutrition, early marriage and other 
negative and harming coping mechanisms. 
Najla, a 31 years-old mother, is one of the women benefitting from ChildFund Alliance support. She lives with 
her four children in the Kakar Abad Sofla Village in extremely deprived conditions, counting only on assistance to 
feed her kids. 



 

 

 

 
SECTIONS BELOW ARE FOR INTERNAL USE ONLY 
 

1. Security & logistics 
WeWorld has opened its mission in Herat and contracted a National Coordinator, acting as Country 
Representative under the direct management of Middle East & Asia Regional Director.  
The WeWorld registration with INSO Afghanistan is fully reactivated and we receive regular updates on security.  
In Afghanistan, while the humanitarian community is committed to stay and deliver, increasing humanitarian 
needs are accompanied by heightened risks of collateral damage, attacks, access challenges and political 
interference. The unpredictability of the situation is expected to lead to increased humanitarian needs. 
The operating environment was dominated by a multitude of factors translating into specific risks affecting 
NGOs and the general public in the first half of December. Apart from the persistent IED (Improvised Explosive 
Device) attacks in Kabul and some attacks with small arms against Islamic Emirate of Afghanistan (Government) 
forces in the Eastern Region, both the provincial capitals and rural areas saw a further increase in criminality. 
The collapsing economy is assessed to be the main driver behind such an increase. 
At logistical level, UNHAS flights are active and connect Kabul to Herat to support humanitarian operations. 
The disruption in the financial system has impacted humanitarian operations, caused cash and liquidity issues 
impeding local procurement and affected salaries for staff and contractors as well as the processing of payments 
to implementing partners, suppliers, and service providers. The banking crisis has impacted the capacity of 
financial service providers to deliver cash transfer across the country. Some suppliers are now asking for contract 
revisions to account for increased service charges as well as requesting to be paid in cash instead of through 
bank transfer. 
Afghanistan risk profile: 

 
 

2. Partnership and coordination 
RRAA is member of the Food Security Cluster and WFP partner and participates in local coordination mechanism 
at Herat Province level. Monitoring plan and system has been agreed between RRAA and WeWorld. 
 

3. Program  
Thanks to the increased support of Child Fund Alliance members, WeWorld has been able to increase the 
number of beneficiaries of 80 more women-headed households, reaching the total number of 180 beneficiary 
families and around 1.000 children since the first distribution round. 
In line with the cash-based food basket below, recommended and agreed within the Food Security Cluster, 
cash4food distributions amount per family is of 90 USD equivalent in AFN on monthly base. 



 

 

 

 
 
Four members of ChildFund Alliance, namely ChildFund New Zeeland, ChildFund Germany, barnfonden and 
ChildFund Australia, have responded to the emergency appeal.  
We have covered now little less than the 50% of the overall appeal and we are able to serve 180 widow-headed 
households for 6 months. In this way we will be able to support them until the end of May 2022. WeWorld has 
designed a 6 months emergency response project and detailed budget. 
The actual response plan is still insufficient compared the need assessed and WeWorld strategy in the next 
future keeps to possibly enlarge the number of widow-headed households beneficiaries up to 400 (with more 
than 2,000 children benefitting for the action) starting from January. 
Details on the response plan and related budget are available for interested members.  
 
Protection 
In Afghanistan, the crises-affected population faces several intrinsically interlinked protection risks. After 15 
August, these risks are increasing for most of the population, and particularly so for women, children and ethnic 
minorities/groups. 
Children are increasingly separated from families due to displacement and fight, further creating risks for 
recruitment into armed groups and exploitation. 
Finally, resorting to negative coping strategies due to lack of income/livelihoods and/or access to services and 
assistance will further lead to increased exposure to violence, abuse, exploitation, etc. 
Food 
The most recent IPC analysis in Afghanistan shows that 55% of the population, are in ‘crisis’ and ‘emergency’ 
levels of food insecurity, with the impact of the currently ongoing drought and conflict the number of people in 
‘emergency’ levels of food insecurity (IPC 4 at the risk of IPC 5) will increase further. Post 15 August, movement 
restrictions, price rises, and deteriorating purchasing power have further increased poverty and hunger, 
together with the impact of COVID-19. The newly displaced are losing access to their income, negatively 
impacting their food security. 
Nutrition 
High rates of malnutrition persist, with at least 27 out of 34 provinces above the emergency threshold for acute 
malnutrition (OCHA). More than 1 million children under five are now projected to suffer from Severe Acute 
Malnutrition (SAM) and need life-saving treatment, while 3.1 million children are projected to have Moderate 
Acute Malnutrition (MAM) and need immediate assistance, together with 720 000 acutely undernourished 
pregnant and lactating women (PLW). Life-saving nutrition treatment is being compromised by the collapse of 
the health system, restrictions on women and girls’ mobility (impacting both staff in static and mobile services, 
and capacity of female beneficiary to reach services), in addition to community fears of COVID-19 and limited 
infection control measures, all leading directly to decreased access to health services for women and children. 
 



 

 

4. Funds and funding needs 
Thanks to Child Fund New Zeeland Child Fund Germany, Bandfonden and Child Fund Australia, we have 
developed a 150.000 USD Cash4Food project covering the needs of 180 women-headed households for 6 
months (Dec ‘21-May ’22). 
Compared to the budget necessary to cover the need assessed and support 400 women-headed households to 
overcome winter season we have secured now only 50% of the needed amount.  
Ideally, a further amount of 150.000 USD would be necessary to serve additional 120 very vulnerable women-
headed households until the end of winter season (June 2022). 
 

5.  Next steps 
Run a monthly Cash4Food distribution to the 180 women-headed households identified for the next 6 months. 
Organize Post Distribution Monitoring (PDM) activities and collect data to evaluate the impact of the Cash4Food 
Assistance also to inform next steps.  Possibly run an assessment of the nutritional status of the children and 
woman beneficiaries of the ongoing response (based on the availability of additional funds). Given the 
worsening nutritional situation affecting children, scaling up the nutritional component of the response plan 
would be a priority. 
 
 
 

 
 
The pictures are taken in Kakar Abad Sofla Village and Kotia Village, Kushk- Robat Sangi District, Herat Province, Afghanistan 
6 of December 2021 
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