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Introduction 
 
Country/Location: Afghanistan – Herat Province - Koshk and Robat Sangi District 
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Situation Report No.: 1 
 

General overview 
More than 40 years of protracted crisis and war, impoverishment, disintegration of the rule of law and 
systematic exclusion of women from social, economic and public life have severely impacted Afghans in general, 
but Afghan women in particular. Moreover, Afghanistan is facing a food insecurity crisis that has been 
compounded La Niña weather patterns and may continue into the next wet season moving the country towards 
a second consecutive drought year. 

The most recent leadership transitions in the country and unfolding implications on basic services, financial 
systems and markets has led to a further deterioration of the situation for vulnerable people.  

In this context, the humanitarian crisis continues to deepen in Afghanistan.  

The latest estimates reveal severe food insecurity, with 95 per cent of the people facing hunger of which 19 
million people (almost half of the population) facing high levels of acute food insecurity. The Herat Province is 
among the most food insecure region of the country with over the 60% of the population in need of urgent food 
assistance in order to survive. 

While all population groups across the country have been impacted, the consequences for women and girls are 
even more devastating: with violence and protection risks exacerbating their already hard leaving condition. 

In particular, more than two million women are war widows and even larger numbers are de facto heads of 
households. The 20-year conflict created millions of widows, but now Covid-19, in a country where only 2% of 
the population is vaccinated, has become a gigantic widow-maker. 

Many of these women left alone are the poorest of the poor, illiterate, reduced to begging in order to survive, 
but even that is precarious since the Taliban forbids women from leaving their homes without a male guardian. 
They have no resources, documentation or transport even to get them to refuge in neighbouring countries.  

This vulnerability is further exasperated by the harsh winter conditions in Afghanistan, where monthly 
temperatures can reach as low as -12 degrees.  

 

Overview of WeWorld/ChildFund response  
WeWorld has started its intervention in Afghanistan in 2002, implementing several humanitarian and 
development projects directly and in partnership with local actors mainly located in the Herat Province.  
In 2017 direct implemented programs came to an end, while relations with local staff and partners are still 
active. 
As a result of the recent escalation of the crisis, Rural Rehabilitation Association for Afghanistan (RRAA), a long-
standing partner, has requested WeWorld’s urgent support to respond to unmet emergency needs.  
 



 

 

In continuity with the programs ran in the country, the Herat Province has been selected and following a joint 
need analysis, a first response plan has been developed together with RRAA.  
The objective is to improve living conditions and in particular access to food to overcome winter season for 
women-headed households in Koshk e Rabat Sangi district of Herat Province. 
Very vulnerable women head of households currently not able to work, having no source of income and left 
without any assistance.  
Currently, food assistance is provided by humanitarian actors for some households, displaced individuals and 
returnees in the province, but it is still insufficient compared to the growing needs and any aid program 
specifically target widow-headed households. A public assistance program was in place for this target group in 
the past, but due to the current situation and the change in leadership in the country, the mentioned public 
program is no longer active. 
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1. Security & logistics 
WeWorld has reactivated its registration with INSO Afghanistan in order to receive direct up-dates on the 
security situation in the country and specifically in the Herat Province. 
The local partner RRAA has a long lasting presence in the whole country and specifically in the western region of 
Herat, where there is a regional coordination office. RRAA has further confirmed its accountability and 
implementing capacity by successfully overcoming a new in depth partner’s assessment process undertaken by 
WeWorld in September.  
While the operating environment may require prolonged negotiations to secure access, the reduction in conflict 
in some areas has also opened up areas which were previously inaccessible. These areas have often been 
underserved; new access may uncover new needs which were not able to be assessed in the past. However, this 
can only be determined following joint multi-sectoral assessments.  
Logistics is a major challenge in a country where the whole system is collapsing including the banking one. 
Inability to access cash not only impacts the Afghan population for the day to day life and the functioning of 
ministries but it also inhibits humanitarian partners from mobilizing timely salary payments, procuring critical 
humanitarian supplies from local markets and providing rapid and flexible cash-based assistance. 
 

2. Partnership and coordination 
RRAA is member of the Food Security Cluster and WFP partner and participates in local coordination mechanism 
at Herat Province level. Monitoring plan and system has been agreed between RRAA and WeWorld. 
 

3. Program  
A first phase of the response plan targets 110 widow-headed households with flexible cash-based assistance, in 
particular cash for food, in order to ensure the food security and prevent malnutrition of the kids belonging to 
these very vulnerable households. The beneficiaries are identified thanks a home-to-home assessment based on 
objectives and agreed indicators. Pre-distribution and post-distribution monitoring will be run in order to 
measure the impact of the program and adjust the program in case. 
The first phase is meant to be a pilot one providing the chance to deepened the need assessment and possible 
enlarge the target group. The cash-based assistance is foreseen for at least 6 month starting from November 
2021 in order to support the target household to overcome the cold winter. 
 
Protection 
Women and girls are presented with unique additional risks, notably due to emerging conditions characterised 
by a roll-back on fundamental rights and more restricted access to services – due to both active fighting and 
movement restrictions. 
Food 



 

 

Afghanistan is currently experiencing its second severe drought in four years. Food production has been hit hard, 
livestock are highly stressed and rural livelihoods are facing increased threats.  
Key Drivers of acute food insecurity: 
Drought: Twenty-five out of 34 provinces were affected by a severe drought. Below average cumulative 
precipitation during the wet season (Oct. 2020 – May 2021) resulted in reduced snowfall reducing water for 
cultivation.  
Conflict: Increased conflict between January and September 2021 drove over 664,000 people out of their homes, 
disrupting their livelihood systems. This adds to about 3.5 million Afghans already displaced. 
Economic Decline: In the wake of Afghanistan's political transition and the consequent freezing of US$ 9.5 billion 
in national assets, the economy plummeted. The banking system suffered severe disruption, and the national 
currency lost 12.5 percent of value, leading to high unemployment and food prices. 
Nutrition 
Modelling suggests that more than half of children under five may face acute malnutrition in 2021, with a more 
than 16 per cent increase in projections for severe acute malnutrition (SAM) and an 11 per cent increase in 
projections for moderate acute malnutrition (MAM) since the start of the year. 
 

 
 

4. Funds and funding needs 
WeWorld has secured funds with own resources for the kick-off phase including the initial need assessment, the 
pre-distribution monitoring and first round of cash-based assistance. 
 
An additional amount of 300.000 USD is needed to ensure at least the continuity of the minimum cash-based 
assistance for the already identified women-headed households for 6 months and assess the need of the other 
women in the same situation in the area. 
 

5.  Next steps 
Launching a phase two. Assess the number and needs of the women-headed household of Rabat Sangi district. 
Information from local authorities says that there is roughly 10 to 15 widow-headed households in each of the 
246 villages for the district. This mean that the total household in need to be targeted would possibly increase 
up to 2.460/3.690 women-headed households. Considering that the average composition of an Afghan 
household is 10 people but also that a household widow-headed is probably less large, the number of 
beneficiaries could easily be of 20.000 or more. 
Due to war, displacement and drought the people of Rabat Sangi district have very low access to food items and 
are highly in need of assistance. 
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