
SHUTTLEROCK PILOT



BACKGROUND

➤ Problem: Sponsorship retention continues to be a problem for 
ChildFund New Zealand.  

➤ Hypothesis: With improved frequency and ease of 
communication, sponsors will be more engaged and less 
supporters will cancel.  

➤ Business need: Improve the frequency and ease of 
communications between child and sponsor, without 
compromising the child-protection mechanisms put in place 
through the traditional letter-writing process. 

➤ ChildFund New Zealand identified a tech company, Shuttlerock, 
who has experience developing online content platforms and 
microsite for a variety of companies. 

New Zealand



BACKGROUND, CONT’D

➤ A tool was developed to do the following:  

➤ Engage, connect and enrich the supporter connection to 
children, families and communities.  

➤ Adopt a high-touch, high-tech approach that enabled 
supporter engagement through low-cost digital channels.  

➤ To generate and communicate content that amplifies 
children’s voices and the unique approach of ChildFund.  

➤ To connect the supporter more directly to the dedicated 
communities to deepen their understanding of how 
ChildFund is changing children’s lives for good. 
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PROJECT SCOPE

➤ Shuttlerock technology was selected to provide a scalable 
model that can be used across all donor countries and by 
other countries worldwide.  

➤ Test with Zambia country office with possible scale up to 
other communities.  

➤ Replicate the existing, manual, paper-based letter-writing 
process, and ensure child protection measures are followed.

New Zealand



PRE-PILOT ACTIVITIES

➤ Shuttlerock worked alongside ChildFund New Zealand to 
develop a new way for child sponsors to build a stronger 
relationship with their sponsored child.  

➤ Through the use of a proprietary mobile app, field staff could 
upload content from a visit with sponsored child, to be 
moderated by ChildFund staff and shared with sponsors in a 
password-protected microsite.  

➤ Sponsors would be sent a unique link to the message from 
their sponsored child and given the opportunity to also see 
the messages received from other child sponsors in that 
community. 
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PILOT #1

➤ Methodology:  

➤ Identify 50 sponsored children in Luangwa, Zambia to 
participate in the pilot - all children to live within close 
proximity.  

➤ Collect photos and quotes from children via Shuttlerock 
app.  

➤ Email unique link to message and photo to sponsors of 50 
child participants, with instructions on how to view and 
reply via microsite. 
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PILOT #1 - RESULTS

➤ Email messages were sent to 50 email addresses.  

➤ Of these, 39 emails were delivered successfully 

➤ 16 people opened the email 

➤ 4 people clicked to view the message from their sponsored 
child.  

➤ 0 replied. 
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PILOT #1 

➤ To get more participants, we decided to use our internal call 
centre to contact sponsors to inform them of the pilot.  

➤ Another email message was sent to 38 child sponsors about 
the message from their sponsored child.  

➤ Of these, 19 people opened the email.  

➤ 1 person clicked to see the message from their sponsored 
child.  

➤ 1 person replied 

➤ Child replied to the sponsor
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PILOT #1 
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It worked! 



PILOT #1 - LESSONS LEARNED

➤ Do not assume all sponsors will be interested in digitally-
enhanced opportunities to communicate with their sponsored 
child.  

➤ To test the functionality of the product, we should have 
identified willing participants to take part in the pilot before 
engaging with the community.  

➤ In theory, the communication pathway worked (the system 
was able to replicate the two-way communication between 
sponsor and child).  

➤ More testing is required to quantify the benefit of the product 
with child sponsors. 
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PILOT #2

➤ Methodology: 

➤ Reach out to all sponsors with active email addresses who 
have a child in Luangwa, Zambia and request participation.  

➤ Sponsors were to write first to their child via  
Shuttlerock 

➤ Messages were delivered to children by programme staff 

➤ Child replied with photo and message and sent back to 
ChildFund New Zealand via Shuttlerock 

➤ ChildFund New Zealand staff sent link to message / phot 
to sponsor via email.
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PILOT #2 - RESULTS

➤ 585 people were contacted and asked to participate 

➤ 52 people self-identified to participate (8.9%) 

➤ Of these, 39 people sent a message (75%) 

➤ All of these messages were provided a reply from children in 
country programme area (100%) 

➤ 18 people chose to view reply message from sponsored child 
(51%)
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PILOT #2 - LESSONS LEARNED

➤ Interest: only 8.9% of sponsors opted in to participate 

➤ Participation: Only half of those who opted in actually used 
platform. Children / country office were left disappointed, as 
they were excited by the opportunity. 

➤ Donors didn’t like the photos on the centralized microsite. 
Didn’t want to be part of a donor community.  

➤ Operationally - Quite time consuming process to match 
messages with sponsors, high risk of error, challenge to keep 
up with messages if in real-time.
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PILOT #2 - LESSONS LEARNED CONT’D
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➤ Inability to scale - Shuttlerock unable to provide 
streamlining, so process was manual and cumbersome. 
Imagine 500 or 10,000 people!  

➤ Data management - Shuttlerock was unable to provide 
integration for CRM 

➤ Expensive - Pre-pilot and Pilot periods were costing $3,000 
per month. Became too costly to continue testing and 
developing further. 



SHUTTLEROCK QUESTIONS AND OPPORTUNITIES?
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➤ With additional investment, could Shuttlerock become a 
useful tool for other Alliance members? Is it worth it? Is 
there appetite from sponsors?  

➤ Can this be replicated by existing / free tools like Instagram, 
Facebook, Skype, or even email?  

➤ How can we align with other initiatives undertaken by 
Affiliate members? (Magic moments, Skype calls, ChildFund 
International app developent, etc.) 

➤ We need to ask ourselves - are we forcing donors to act how 
we want them to, rather than providing something they are 
asking for or want to use? 




