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Secretariat Report to the Board of Directors 
Reporting Period 16 May 2021 to 2 Nov 2021 

 
OVERVIEW FROM THE SECRETARY GENERAL: 
During the course of the last six months, ChildFund Alliance continued its work toward achieving its goals for 
fiscal year 2022, while continuing to meet ongoing challenges resulting from the global COVID-19 pandemic.  
 
COVID-19 has significantly disrupted global progress for children, with millions missing out on basic healthcare, 
protection services, and education. Alliance members continue to respond during a critical time when the 
world’s most vulnerable populations require urgent support due to significant economic deprivation resulting 
from restrictions put in place to stop the spread of this deadly virus.  
 
Following ChildFund’s year-long collective COVID-19 response plan, the Secretariat prepared and distributed a 
global report outlining our efforts and accomplishments, which included exceeding our goals for both dollars 
raised and numbers reached. Simultaneously, we took steps to advance plans for our strategic plan for FY22-25, 
Working Together to Address Emerging Threats against Children. As agreed by Alliance members, the plan will 
include a global advocacy campaign on online safety, to be launched in spring 2022. 

 
To support and strengthen conditions for the success of our new strategic plan, the Secretariat is engaged in 
collaboration with the Chairman of the Board of Directors, in shaping the ChildFund Alliance Together 2030 
consultative process. Together 2030 aims to enhance our agility and capacity to innovate, to develop diverse and 
inclusive governance structures, and to attract an increasingly diverse and inclusive membership to grow our 
scale, geographic footprint, and impact.    
 
During this past reporting period, we also made revisions and improvements to our new membership 
agreement, which we first shared in June and have now submitted for final review at our November Board 
meeting. The agreement both streamlines and optimizes Alliance operations to best serve our members in the 
future. In addition, the Alliance is updating our current Child Safeguarding Policy Guidelines and Procedures, 
adopted in 2017. A special session will be convened for CEOs or their designees who wish to be informed on the 
details of these revisions.  
 
In September, Secretary General Meg Gardinier and EUO Director Catherine Lalonde accepted an invitation from 
the Alliance’s newest member, WeWorld, to present at their annual meeting. Held in Bologna, Italy from 13 to 
17 September, the meeting provided an excellent opportunity to meet with WeWorld’s leadership and 
headquarters staff in Bologna, including President Marco Chiesara, CEO Dina Taddia, and Head of International 
Programs Stefania Piccinelli. Meg and Catherine also met with WeWorld’s regional directors from the Middle 
East and Asia, East and Southern Africa, North Africa and Sahel, Latin America and the Caribbean. All expressed a 
strong interest in collaborating in the 11 countries where WeWorld and other ChildFund members are active.  
 
Our expanded European Union Office has been working to support new fundraising opportunities and to build 
new partnerships for sustainable impact and growth, as called for in priority three of our FY22-25 strategic plan. 
The team finalized its Donor Engagement Plan for FY22, established the (EU Steering Group) Partnership 
Subgroup, and the Global Partnership Advisor monitored and shared global funding opportunities with members 
on 18 calls for proposals.  

 
At the United Nations, our work over the past six months has included participation and contributions to several 
UN-led events including the UN Third Committee, UN Economic and Social Council Youth Forum, and ongoing 
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engagement with Member               States and UN agencies. In July, we collaborated on several programming events 
during the High-level Political Forum, and in September, we delivered a public statement to the UNICEF 
Executive Board on our collective efforts in response to COVID-19.  

 
Our Child Protection in Emergencies (CPiE) and Disaster Risk Reduction (DRR) work included engagement in the 
annual meeting of the Alliance for Child Protection in Humanitarian Action. We also contributed to efforts led by 
the Watchlist Working Group on Children and Armed Conflict and engaged with Children in a Changing Climate 
Coalition, a partnership of five leading child-centered development and humanitarian organizations. As a 
member of the Coalition, we co-hosted an intergenerational dialogue at the 26th UN Climate Change Conference 
of the Parties (COP26):  The future we want, a child-led dialogue on building a climate resilient future on 31 
October. Key speakers included children and youth advocates; climate and environmental leaders from Somalia 
and Niger, and the CEOs of Save the Children and World Vision who provided opening and closing remarks. 
COP26 took place in Glasgow 31 October – 12 November 2021, bringing together parties to accelerate action 
towards the goals of the Paris Agreement and the UN Framework Convention on Climate Change.  

 
On the advocacy front, the Secretary General continues to work closely with members of the CEO Forum, the 
Secretariat team in New York and Brussels, the Alliance Committees and other key professionals to advance 
planning for our online safety campaign. Following a robust and thorough recruitment process, we hired a new 
Advocacy and Policy Advisor who is now driving the key policy goals associated with our first FY22-25 Strategic 
Plan EVAC campaign. The Advisor, Ryan DeSouza, is working closely with the campaign’s Core Team and also 
with the Advocacy Task Force to develop a solid framework. He also is working with in-country teams to build 
the capacity of staff to influence national and global policy. Ryan started with the Secretariat on 20 October. 
 
Among our communications related activities, our Strategic Communications Advisor worked closely with a 
subgroup of the COVID-19 Monitoring and Evaluation Committee to analyze Alliance-wide pandemic efforts and 
outcomes. She then wrote the Alliance’s COVID-19 results report, Forward Strong: Ensuring children remained 
safe, healthy, and able to learn during the COVID-19 pandemic and guided its design and distribution. 
 
STRATEGIC PLAN PROGRESS: 
FY21 COVID-19 Response Results  
As reported in the Alliance’s COVID-19 results report released on 13 October, ChildFund exceeded both of our 
two stretch goals for FY21, raising more than USD$100 million and reaching 6.8 million children and their 
families (goals were USD$56 million and 6.3 million participants respectively). Alliance-wide efforts included 
installing more than 3,200 handwashing stations in communities we serve, distributing more than 161,000 
hygiene kits, delivering more than 164,800 child-friendly materials such as posters and brochures, and 
conducting more than 7,000 virtual awareness campaigns. We also delivered more than 200,000 food baskets, 
provided an estimated 12,000 households with livelihood rehabilitation resources, and provided more than 
204,000 households with cash transfers. In addition, we helped more than 50,000 children with child protection 
and/or psychological or psychosocial support activities, as well as online learning services and distributed more 
than 163,000 home-education materials. We shared lessons from the field with the CEO Forum in September 
and with members of Alliance committees and task forces on 28 October.  

 
FY22-25 Strategic Plan 
The Secretariat has been actively engaged in ongoing strategy sessions related to the development of the FY22-
25 plan, which focuses on three priorities. These are addressing emerging threats to children’s safety; working 
together as one; and building partnerships for sustainable impact and growth. 
 
Priority One 
The CEO Forum and Board in June 2021 agreed the first two years of the strategic plan will feature a campaign 
focused on child online safety with the goal to measurably contribute to the reduction of emerging threats to 
children. Our aim is to reduce risks and harms to children online, whether from sexual exploitation or abuse, and 
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also to increase good digital citizenship and digital literacy, thus furthering ChildFund’s work toward SDG 16.2 
and related targets. This will be achieved by strengthening laws and policies to protect children from online child 
sexual exploitation and abuse and by encouraging child participation in online civic engagement to ensure they 
become more effective digital citizens.  
 
A Core Team within the Secretariat, led by the Advocacy & Policy Advisor, is overseeing the campaign, with input 
and counsel from Alliance committees. Two program experts (one from Australia and one from International) 
and one external consultant round out the Core Team. The Core Team will develop and implement the campaign 
and drive all campaign activity.  
 
ChildFund is focusing efforts in areas sparsely populated by civil society and is conducting internal research and 
analysis of the current landscape as well as engaging in conversation with trusted partners to identify its niche. 
Simultaneously, ChildFund is conducting a Child Online Safety Program Mapping exercise to develop connections 
between the campaign and program work of members to identify overlap and areas of collaboration.  
 
A key component of the campaign will include a Global Pledge, which will focus on a range of children’s rights, 
including their safety, meaningful access to digital technology, and their right to privacy. The Pledge is intended 
to be endorsed by Governments, the United Nations, Civil Society, and the Private Sector and ChildFund has 
begun identifying selection criteria for Pledge champions. Our goal is to brief the CEOs and Board on progress in 
early 2022, with the aim of launching our online safety campaign in spring 2022. 
 
Priority Two 
As part of our work stream aligned with leveraging ChildFund’s collective resources, the Secretary General is 
working with the Board chair on an agreement with Tyler Zabriskie to support Phase 1 of the Together 2030 
Project. The first phase would run from mid-November 2021 to 30 June 2022 and focus on identifying and 
assessing opportunities for improving and strengthening the Alliance. It also will explore best ways to share tacit 
knowledge held by long-time leaders within the CEO Forum and Board of Directors, so new members can more 
readily contribute to the Alliance partnership. In addition, Phase 1 will focus on developing a collaborative and 
rewarding multi-lateral membership culture, especially where it relates to global initiatives, fundraising & local 
programming. Early activities will include a survey to identify preliminary themes for further exploration, 
individual interviews with CEOs and Board members, and group interviews with Committee chairs and 
Secretariat staff. Output from these activities will inform the future direction of the project. 
 
Priority Three 
The EU Office has continued developing a solid framework to effectively guide the third priority of the Alliance’s 
strategic plan focused on building partnerships for sustainable impact and growth. The team finalized its Donor 
Engagement Plan for FY22 as part of its work to achieve progress towards building long-term partnerships with 
those who share our goal for greater impact on children’s lives. Based on previous research and consultations with 
members, this document outlines priorities for programming and donors for this year’s multimember grant 
acquisition work. Priorities are developed around the decision to focus donor engagement work on EVAC, with 
particular attention to programs aligned with child online safety.  
 
SECRETARIAT ENGAGEMENT AND OUTREACH: 
United Nations Representative Activities: 
The Secretariat’s UN Representative engaged in numerous activities to support member response and 
recovery efforts during COVID-19, as well as engagement with the UN Member States, UN agencies, and 
partnering organizations.  
 
During HLPF, child-focused agencies advocated with Member State representatives to advance language 
pertaining to children and child participation in the Key Outcome Documents. 
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On 6 July, the Alliance co-hosted, ‘How sport can contribute to the SDGs related to ending violence against 
children and the impact of COVID-19 on children’s engagement in sport’ in collaboration with the Centre for 
Sport and Human Rights and the Missions of Australia, Jamaica, and Monaco to the United Nations. An 
estimated 90 attendees from civil society, government and sport joined the event, which Secretary General 
Meg Gardinier moderated. Speakers included representatives from UNESCO and ILO in addition to Woman’s 
Rugby Player Vania Wolfgramm, ChildFund Rugby Youth Coach Naly Xaudaohueang, and His Excellency Mitch 
Fifield, Ambassador of the Permanent Mission of Australia to the UN. 
 
On 7 July, ChildFund hosted an event on the digital environment, ‘Ensuring children’s equitable and safe access 
to the internet during recovery from the COVID-19 pandemic’, attended by an estimated 120 people. President 
Je-hoon Lee of ChildFund Korea and Margaret Sheehan, CEO of ChildFund Australia, provided remarks as did 
representatives from the UN Office of the SRSG on Violence against Children and INGO partner experts.  
 
Additional ongoing advocacy efforts focused on the UN Third Committee with an emphasis on the Rights of the 
Child and the Girl Child Resolutions, and the Declaration on the Rights of the Child in the Digital Environment. In 
addition, outreach is ongoing to Member States and other stakeholders to sensitize ChildFund’s online safety 
campaign, show support for stakeholders prioritizing this thematic area, and to build new relationships. 
Governments and intergovernmental organizations under consideration for initial outreach include Australia, 
Canada, France, Italy, and the European Union. 
 
Child Protection in Emergency and Disaster Risk Reduction: 
Development of a CPiE/DRR Strategy  
A key activity undertaken since June focused on the development of a CPiE–DRR strategy to align with 
ChildFund Alliance’s new strategic plan. A consultative approach was adopted to develop the CPiE–DRR 
strategy, utilizing one on one discussions with members of the CPiE/DRR Task Force. The focus of the 
consultation included looking at the role of the Secretariat in supporting members, and how the strategy’s 
vision contributes to the new strategic plan. Key themes emerging from these consultations include methods 
of working together and levels of engagement with members; improving communications and responses to 
new and ongoing emergencies; and adapting to new emerging threats such as pandemics and other health 
related emergencies. The new CPiE-DRR Plan will be completed in December and an updated work plan will be 
ready for implementation in January 2021. 

 
Unfinished business 
ChildFund Alliance completed the Oak Foundation’s two-year grant for its Child-friendly Accountability 
Initiative and submitted a final project report in April 2021. Due to the COVID-19 pandemic, some activities 
such as travel and other direct program costs, could not be completed during the grant period, thus resulting 
in unspent funds of nearly $31,000. Oak requested a no-cost extension from ChildFund and we have 
submitted a request to use the money to complete training for staff and partners in country and to translate 
the Child-friendly Accountability materials into native languages for our country offices. 

 
Strategic Communications Report:  
Website Platform Transition 
Over the past few months, our Strategic Communications Advisor conducted research to identify several 
vendors to assist us in transitioning our website to a new and sustainable platform. This work is essential due to 
the fact our currently existing platform will no longer be supported. This would make it difficult, if not 
impossible, to proceed with necessary updates and patches to the site. Following a months’ long process that 
included several interview rounds with prospective vendors, we have selected a vendor and anticipate the initial 
work phase to begin by early December. We anticipate the work taking five to six months to complete.  This will 
be a heavy lift, but an important one to ensure the lifespan and viability of this critical asset.   
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Joining Forces Facilitation 
A key responsibility of the Strategic Communications Advisor this reporting period has been serving as a co-lead 
for the Joining Forces communications team. Lisa now serves as the group’s lead facilitator, following the 
departure of several representatives from our partnering organizations. With new faces on board from SOS 
Children’s Villages, Tdh, and World Vision, Lisa is providing continuity and historical perspective for the new 
members. Most recently, Lisa provided oversight for the preparation of numerous collateral recognizing World 
Children’s Day on 20 November. Materials include youth-authored blogs, videos, and social media.  

 
EU Office Developments: 
In addition to focusing on a framework for the strategic plan’s priority to build partnerships, the EU Office’s work 
stream focused on the development of several key documents including: 
• Review and approval of the Protocol for Multimember Collaboration in Cross-Alliance Grant Acquisition and 

Management by the Grant Support Committee;  
• Development and approval of a Terms of Reference for ChildFund Alliance Guidelines for Corporate 

Engagement prepared in collaboration with the CMC Corporate Subgroup and Secretariat staff (recruitment 
of a consultant to guide the work is currently underway); 

• A Monitoring-Evaluation-Learning (MEL) framework for member cooperation, which is currently being 
finalized. This tool will analyze activities and progress in joint project development and grant acquisition;  

• Preliminary planning with the Secretariat’s Strategic Communications Advisor on the development of a 
donor packet. Materials will include an Alliance overview and thematic program summaries.  A target date 
for completion is early to mid-spring.  

 
Global grants development 
Alliance members responded to a third of funding opportunities from foundations and institutional and 
multilateral donors. Particular attention was given to calls released by the Global Partnership to End Violence 
Against Children aimed at strengthening systems and technology solutions to more effectively tackle online child 
sexual exploitation and abuse.  

 
EU policy and advocacy 
After the adoption of the new EU Comprehensive Strategy on the Rights of the Child on 24 March, the EU 
Director took part in initiatives aimed at identifying implementation priorities. On 9 June, we joined in a 
consultation organized by Cabinets of the European Commission (INTPA, ECHO, DG JUST, DG NEAR) and of the 
European External Action Service to exchange views on the EU Comprehensive Strategy on the Rights of the 
Child, in particular its global dimension.  
 
In July, the Alliance joined a consortium of 24 organizations (members of the Brussels-based Child Rights Action 
group) and supported the development of the joint communication, A Journey for children’s rights: Joint 
reaction to the new EU Strategy on the Rights of the Child. In October, the European Commission announced 
2022 will be the European Year of the Youth. As such, it plans to adopt its next Youth Action Plan by the end of 
2022. In a sign of support, ChildFund Alliance supported a Joint Statement on the Roadmap for the Youth Action 
Plan, involving young people in EU external action. And in view of the 6th Africa-EU Summit to be held in 
February 2022, ChildFund Alliance recently endorsed a joint open letter regarding the place of education in the 
new AU-EU partnership framework.  
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