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Campaign Opportunities: Bringing Children Back to Safe 
Learning Environmentsi 

How does violence in learning environments impact children? 

1. Despite notable efforts to stem violence in learning environments, 50 percent of children 
continue to experience a wide range of violence in and around schools, including physical, 
psychological and sexual violence.1 Globally, half of all students aged 13 to 15—approximately 
150 million children—report experiencing peer-to-peer violence in and around school.2  
Additionally, 720 million children live in countries where corporal punishment in schools is not 
fully prohibited.3  

 
2. Children who face discrimination and exclusion in school due to religion, ethnicity, caste, 

migration status, socio-economic class, disability, sex, gender orientation or other real or 
perceived differences may be more vulnerable to violence and abuse. Inadequate resources 
and overstretched systems lead to underreporting and unaddressed incidents of violence. 

 
3. Violence against children in and around schools has a deep and lasting impact on their physical, 

emotional, and social well-being, as well as their intellectual and economic prospects. Children 
who experience multiple forms of violence are more likely to suffer life adversities, manifest 
symptoms of psychological distress, and have worse educational outcomes.4 Violence prevents 
many children, especially girls and those in marginalized situations, from attending or finishing 
school.5 

 
4. Children who are bullied are around twice as likely to feel lonely, to be unable to sleep at night, 

and to have contemplated suicide as children who are not bullied. Self-reported quality of 
health and life satisfaction is lower among children who are bullies and victims of bullying. 
Bullying is also associated with higher rates of smoking, alcohol, earlier sexual experience, and 
lower academic performance.6 Cyberbullying can cause profound damage as well.7 

 
Impact of the COVID-19 Pandemic  

1. The COVID-19 pandemic has had a dramatic impact on learning environments across the globe. 
Many children have experienced increased violence and emotional stress linked to social 
distancing, school closures, and economic hardship at the household and community level. Some 
experts anticipate substantial increases in children’s exposure to physical, sexual and/or 
psychological violence, and significant disruptions to supportive programs and services.8   

 
2. Experts also warn of a possible increase in absenteeism or dropouts, making it harder for 

schools to be an entry point for violence prevention. Some families may no longer have the 
means to cover school fees or related expenses. The digital divide—the gap between those able 
to benefit from the digital age and those who are not—may make it difficult for some students 
to return to the same academic level as their peers. Child protection issues exacerbated during 
the pandemic, such as forced marriage, may also create barriers. Experts warn that as many as 
10 million secondary school-aged girls may be out of school after the COVID crisis.9 

 

                                                           
i Creating ‘safe learning environments’ focuses on ending all violence that happens while at school (formal and 
informal), on and around school grounds, while getting to and from school, and in online activity linked to a 
student’s school life. In addition, it involves using school as an entry point to reduce violence in other areas of 
children’s lives. [Source: ChildFund Alliance Working Group on Safe Learning Environments] 

https://assets.publishing.service.gov.uk/media/5c178371ed915d0b8a31a404/Emerging_Issues_LNOBDW_final.pdf
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3. As communities around the world seek to “build back better” following the COVID-19 crisis, 
holistic education that promotes safe, inclusive, and equitable learning environments is more 
important than ever.10 Schools are in a unique position to both address and prevent violence 
against children. Success hinges on the education and child protection sectors jointly and 
deliberately addressing gaps that have long existed and been exacerbated by the pandemic.11 
This requires action from a wide range of actors, including donors, private sector actors, 
national policymakers and legislators, relevant line ministries, child protection actors, educators 
and school staff, parents, and children themselves.  

 

What is being done to end violence in learning environments? 

1. Governments, multilateral organizations, UN agencies, and civil society organizations are leading 
efforts to reduce violence in learning environments. This includes developing violence-
prevention curricula and handbooks to help schools and educators. The global initiative Safe to 
Learn and its tools such as the Call to Action, the Youth Manifesto, and the Global Programmatic 
Framework— as well as other guidance—also  provide concrete suggestions. The Global Working 
Group to End School-Related GBV (established in 2014) aims to improve coordination and tackle 
root causes of gender-based violence (GBV) in and around schools. The Global Coalition to 
Protect Education from Attack, an inter-agency coalition formed in 2010, works to end attacks 
on education during armed conflict.  

 
2. Despite these notable efforts, legislation related to ending school violence remains patchy and 

poorly enforced. Some states have passed measures in the last decade to explicitly prohibit 
violence in schools. For example, the Philippines’ Anti-Bullying Act (2013) requires all schools to 
adopt an anti-bullying policy.12 In addition, a law in Chile (2011) establishes clear definitions, 
procedures, and penalties for school violence and peer-to-peer violence.13 Other states draw on 
existing legislation related to GBV, anti-discrimination, cybercrimes, and child rights to prohibit 
and prosecute violence in schools, but this approach creates loopholes and gaps in protection. 

 
3. Accountability mechanisms to drive implementation of these laws are limited.14 Some states 

have established creative approaches to enforcement and accountability. In Sweden, for 
example, children can take schools to court if they do not demonstrate proactive work to 
address peer-to-peer violence and they can hold them liable for damage incurred to a person or 
property.15 

 

What will the Alliance aim to deliver and how? 

Policy objective: As children return to school following the COVID-19 pandemic lockdowns, 
ChildFund Alliance (the Alliance) will work with children to ensure that they return to schools and 
other learning environments that are safe, protective, and inclusive for all.ii 
 
To this end, the Alliance’s working group on Safe Learning Environments seeks to develop a broad 
campaign that raises children’s voices and challenges duty bearers to address violence in learning 
environments. The rationale is that a broad campaign will allow all Alliance members to select 
activities aligned with their pre-existing programs, strategies, and priorities related to safe learning 
environments. In this context, the options for a broad-based campaign presented below focus on 
three key areas: 1) reducing GBV in learning environments; 2) fostering positive, non-violent 
relationships between children (e.g., reducing the threat of bullying); and 3) addressing structural 

                                                           
ii For the purposes of this paper, “safe learning environments” refers to the absence of violence in schools 
(formal and informal), on and around school grounds, getting to and from school, and in online activity linked 
to a student’s school life.   

https://raisingvoices.org/good-school/
https://raisingvoices.org/good-school/
https://resourcecentre.savethechildren.net/library/school-based-violence-prevention-practical-handbook
https://www.end-violence.org/safe-to-learn
https://www.end-violence.org/safe-to-learn
https://www.end-violence.org/safetolearn/call
https://www.end-violence.org/safe-to-learn#manifesto
https://www.end-violence.org/sites/default/files/paragraphs/download/STL%20Global%20Programmatic%20Framework_.pdf
https://www.end-violence.org/sites/default/files/paragraphs/download/STL%20Global%20Programmatic%20Framework_.pdf
https://www.end-violence.org/sites/default/files/paragraphs/download/STL%20Leaders%20Event%2015%20July%202019.pdf
https://www.ungei.org/what-we-do/school-related-gender-based-violence
https://www.ungei.org/what-we-do/school-related-gender-based-violence
https://protectingeducation.org/
https://protectingeducation.org/
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discrimination and other drivers of violence in learning environments. Drawing on the options 
outlined below, the CEO Forum may opt to design a broad-based campaign that targets many angles 
of violence in learning environments, or instead, narrow the focus by selecting one specific type or 
driver of violence for a singularly focused campaign.  
 
To deliver on this policy objective, a range of campaign options and activities are presented below, 
in-line with specific outcomes. The actions in bold (below) represent recommended actions that are 
assessed as having a higher potential to deliver the greatest impact given the Alliances’ existing 
capacities and resources. These recommended actions, presented as a package, are discussed in 
detail in the Recommendations section below.   
 
As indicated in the policy objective, all campaign options and activities are grounded in the essential 
work of empowering children to participate in decisions that impact their lives. This reflects the 
Alliance’s emphasis on supporting children and adolescents to have their voices heard by adults, to 
help them participate in relevant policy decisions, and to empower them to hold decision makers to 
account for ending violence against them. In particular, this draws on the Alliance’s established 
Child-friendly Accountability Initiative. The project engages children ages 13 to 17 years, in some of 
the most marginalized communities, to help them build the skills they need to hold governments 
accountable to their obligations to end all forms of violence against children. The initiative is 
currently being integrated in 6 Alliance member programs in 11 countries and has reached more 
than 10,000 children in more than 223 project locations as of late March 2021.  
 
Outcome 1: Families, children and schools promote positive social norms and gender equality to 
promote safe, protective and inclusive learning environments for all children. 

a) The Alliance rolls-out a national-level, digital-marketing campaign—centered around 
children and adolescents’ voices—to empower children and their families to challenge 
social, cultural and gender norms that lead to discrimination and violence in learning 
environments and report school-related violence—both offline and online incidents. 

b) To ensure national-level, anti-violence laws, policies and frameworks have corresponding 
policies at the school-level, the Alliance works with UNESCO to establish a “model” whole-
of-school policy to prevent and respond to violence in learning environments. This model 
would include all forms of violence, including GBV and peer-to-peer violence. This would 
build on existing frameworks and tools and be co-designed with children and adolescents. 

c) The Alliance works with children to advocate for schools to strengthen school-based 
support and child protection services for survivors of violence, particularly marginalized 
children and survivors of GBV. This could include advocating for national policy requiring all 
schools to designate a specialist staff member trained to provide support to children 
experiencing violence. 

d) The Alliance establishes and strengthens parent, teacher and student associations—or 
other accountability mechanisms powered by children’s participation—to ensure policies 
that prohibit discrimination (including against marginalized groups and girls) and violence in 
learning environments (such as peer-to-peer violence and GBV) are enforced. Children 
participate in accountability processes to promote policy uptake and enforcement at the 
school level.  
 

Outcome 2: Global-level policy makers and national governments develop and enforce laws and 
policies that protect all children from all forms of violence in and around schools. 

e) Working through key global alliances, such as the Global Partnership to End Violence Against 

https://unesdoc.unesco.org/ark:/48223/pf0000374794/PDF/374794eng.pdf.multi
https://www.end-violence.org/
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Children, the Alliance mobilizes young people to encourage national governments around 
the world to formally endorse the Safe to Learn Call to Action. To date, only 15 countries 
have endorsed the Safe to Learn Call to Action.[i]  
 

f) The Alliance partners with the Government of France and UNESCO to develop minimum 
standards for eliminating peer-to-peer violence in schools.[1]The Alliance (and partners) 
then uses existing global platforms and events, such as the International Day against School 
Violence to press national governments for commitment to these minimum standards along 
with other relevant legislative and policy reforms. These efforts are bolstered through 
another International Conference on School Bullying and pledging event, co-hosted with 
the Government of France and UNESCO in 2023. The Alliance promotes the voices and 
participation of children and adolescents in all stages of this action. 
 

g) In partnership with the Global Working Group to End School-Related GBV, the Alliance 
mobilizes children in a select number of countries to advocate for decision makers to 
integrate strategies to prevent and respond to school-related GBV in national education 
sector plans.[2]This could culminate in a high-level, global pledging event, co-hosted with the 
Global Working Group to End School-Related GBV and the Safe to Learn initiative, during the 
16 Days of Activism Against GBV in 2023. 
 

h) To tackle all forms of discrimination in learning environments, the Alliance partners with 
UNESCO to push for greater ratification of the Convention against Discrimination in 
Education. In 2020, UNESCO launched a campaign to increase ratifications to celebrate the 
convention’s 40th anniversary.[3] This connects to UNESCO’s #RightToEducation campaign, 
Say No to Discrimination in Education. The Alliance’s campaign would therefore connect to 
UNESCO’s efforts in order to spotlight the need to end discrimination as a means to 
preventing violence in learning environments. 

  

Recommendations 

Given the Alliance’s existing capacities, reach, and desire to develop a broad-based campaign, as 
understood by the consultant and advised by the sub-working group on Safe Learning Environments, 
the actions and activities listed below are the top recommendations. They seem most likely to 
deliver the greatest impact for children while also creating new branding and fundraising 
opportunities for the Alliance. Ideally, the Alliance would pursue these recommended actions 
collectively to create the greatest impact. However, selecting individual actions or a different set is 
also possible. More detailed information on partnerships, branding, and fundraising is below. 
  

1. The Alliance partners with the Government of France and UNESCO to develop minimum 
standards for eliminating peer-to-peer violence in schools, building on the framework for a 
whole-of-school approach to violence prevention presented at the 2020 International 
Conference on School Bullying.  
 

2. In parallel, the Alliance mobilizes children and young people to encourage policymakers 
around the world to formally endorse the Safe to Learn Call to Action. This will require 
consistent and focused lobbying at the UN, ideally accompanied by national-level advocacy 
in capital cities to reinforce the campaign’s messages. The goal will be to secure pledges by a 
target number of Member States to demonstrate their commitment. (See below regarding 
synergies with the Alliance’s Child-friendly Accountability Initiative.)  

 
3. These efforts culminate in a well-publicized, conference and global pledging event in 2023 

held on International Day against School Violence or World Children’s Day, co-hosted with 

https://www.end-violence.org/
https://www.end-violence.org/safetolearn/call
https://www.end-violence.org/safetolearn/call
x-msg://54/#_edn1
x-msg://54/#_ftn1
https://events.unesco.org/event?id=International_conference_on_school_bullying3707109949&lang=1033
https://en.unesco.org/commemorations/dayagainstschoolviolenceandbullying
https://en.unesco.org/commemorations/dayagainstschoolviolenceandbullying
https://events.unesco.org/event?id=International_conference_on_school_bullying3707109949&lang=1033
https://www.ungei.org/what-we-do/school-related-gender-based-violence
x-msg://54/#_ftn2
https://www.ungei.org/what-we-do/school-related-gender-based-violence
https://www.end-violence.org/safe-to-learn
https://www.unwomen.org/en/what-we-do/ending-violence-against-women/take-action/16-days-of-activism
http://portal.unesco.org/en/ev.php-URL_ID=12949&URL_DO=DO_TOPIC&URL_SECTION=201.html
http://portal.unesco.org/en/ev.php-URL_ID=12949&URL_DO=DO_TOPIC&URL_SECTION=201.html
https://en.unesco.org/themes/right-to-education/campaign
https://unesdoc.unesco.org/ark:/48223/pf0000374794/PDF/374794eng.pdf.multi
https://events.unesco.org/event?id=International_conference_on_school_bullying3707109949&lang=1033
https://events.unesco.org/event?id=International_conference_on_school_bullying3707109949&lang=1033
https://www.end-violence.org/safetolearn/call
https://en.unesco.org/commemorations/dayagainstschoolviolenceandbullying
https://www.unicef.org/world-childrens-day
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the Government of France and UNESCO. During this event, governments would formally 
endorse the Safe to Learn Call to Action and sign-up to the minimum standards for 
eliminating peer-to-peer violence in schools. 
 

4. In parallel and in partnership with children and young people, the Alliance establishes and 
strengthens parent, teacher and student associations to ensure that policies that prohibit 
discrimination (including against marginalized groups and girls) and violence in learning 
environments (such as peer-to-peer violence and GBV) are enforced.  

 
It is important to note that all these efforts include a central role for children, reinforcing and 
drawing on the Alliance’s Child-friendly Accountability Initiative. For example, the Alliance could 
work with children who have been part of the Child-friendly Accountability trainings to help draft the 
minimum standards and support them to participate in lobbying events.  
 
The Alliance is well positioned to successfully accomplish these action given its record of successfully 
promoting child participation in global and national level events; its programmatic work in many 
countries on child-friendly accountability; and its programmatic presence in schools and 
communities around the world. Additional strengths include its growing reputation as an alliance 
that brings forward children’s voices in policymaking; its previous record of similar advocacy 
successes (such as that related to SDG Target 16.2); and, its pre-established multi-lateral 
relationships and staff presence in Brussels and New York. Supporting the development of minimum 
standards to end peer-to-peer violence in learning environments, along with the global pledging 
event, present solid branding opportunities to help the Alliance demonstrate its child protection 
expertise and build credibility as a partner for donors, policymakers, and members of civil society. 
 

Partnerships 

Making learning environments safe for all children requires partnerships with a wide range of 
actors, including national policymakers and legislators, ministries of education and other relevant 
line ministries, donors, education experts and child protection actors (civil society and multi-lateral), 
educators and school staff, parents, and children themselves (see table below for suggestions). For 
some of the activities described above, the Alliance will draw on existing partnerships and networks, 
while in other instances, the Alliance will need to develop and nurture new partnerships. 
 
The Alliance will identify a range of target entities that it will engage with to promote policy and 
behavior change. The Alliance also will identify agencies and organizations that have strong 
experience or specialized expertise, which can serve as important allies in the effort to make 
learning environments safe. 
 

 Targets Allies 

1. Global 
policy 
commitments 
and standards 

National-level policymakers 
and line ministries. 

The Government of France; UN agencies, including 
UNICEF and UNESCO; global networks such as the 
Global Partnership to End Violence Against 
Children, the UN Girls Education Initiative, and the 
Global Partnership for Education; other civil 
society, particularly at national level. 

2. Parent-
teacher-
student 
associations 

Children and their families, 
schools, educators and 
school staff. 

As above and in-country child protection actors 
and education experts. 
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Branding and fundraising opportunities 

1. Branding opportunities center on work related to the minimum standards for ending peer-
to-peer violence in learning environments, the global pledging event, and engaging with 
other events and platforms.  

2. Supporting education programs around the world has been a key priority of a number of 
public development agencies for decades, such as the governments of the UK and Canada. 
The Safe to Learn Initiative, the Bill & Melinda Gates Foundation and other foundations, such 
as The Prudence Foundation, Dubai Cares and the Coca-Cola Foundation, may provide new 
sources of revenue to help reduce violence in learning environments. 

 

What resources are required? 

1. The Alliance has strong capacity in areas like international and national-level advocacy, 
supporting educational structures through programs, working with children to raise their 
voices, and training teachers. By leveraging staff resources that already exist within the 
Alliance Secretariat, Alliance member agencies and country teams, the various internal task 
forces and the presumed budget earmarked for the campaign (estimated between 
US$50,000 and US$100,000), the Alliance could carry out a minimum of tasks described 
above to constitute a viable campaign to make learning environments safer. To broaden the 
scope and related impact of the campaign (in terms of policy change, program growth, 
branding and funding), the Alliance could consider hiring a part-time or full-time campaign 
coordinator. This individual would oversee all aspects of the campaign development and the 
roll out at the global level, and would serve as a liaison and advisor to members and country 
teams rolling out activities at national, school and community levels.  

 
2. Depending on the activities that it selects for the campaign, the Alliance might consider 

hiring some technical experts to assist with development of certain aspects of the campaign, 
depending on where the Alliance deems additional support would be most beneficial. For 
example, this might include hiring a PR firm to develop a tag line and campaign visuals (and 
national level firms to tailor materials to different contexts). It also might include a firm to 
run the pledge event, a consultant to develop the global minimum standards on ending 
peer-to-peer violence, an advocacy advisor to train staff in country to carry out advocacy 
meetings at national level, and/or global experts on GBV or peer-to-peer violence who can 
lend technical credibility and expertise. 

 
3. Additionally, the Alliance could consider leveraging the occasion of undertaking this 

campaign as a unique moment to make further investments that will both contribute 
positively to the campaign outcomes and to the organization’s longer term branding growth 
that will endure beyond the life of the campaign. This includes the following examples: 

 
a. The Alliance might consider hiring a specialist, social and behavioral change 

communications (SBCC) firm to promote its work in target countries. This would 
entail on-the-ground research into existing attitudes towards violence in schools, 
developing a campaign of interventions to nudge schools, parents and children into 
adopting anti-violence policies (including through digital campaigning), and a period 
of evaluation to ensure the campaign’s effectiveness and then making any necessary 
adjustments. These communications campaigns also would include opportunities for 
branding. 

 
b. The Alliance might consider efforts to boost its social media profiles and followers by 

engaging support from a specialist social media advisor. Social media is one of the 

https://www.gov.uk/government/organisations/foreign-commonwealth-development-office
https://www.international.gc.ca/world-monde/funding-financement/index.aspx?lang=eng
https://www.end-violence.org/new-funding-opportunity-safe-learn-0
https://www.gatesfoundation.org/our-work/programs/global-growth-and-opportunity/global-education-program
https://www.prudentialcorporation-asia.com/corp/prudential-pca/en/prudence-foundation/about-prudence-foundation/
https://www.dubaicares.ae/
https://www.coca-colacompany.com/shared-future/coca-cola-foundation
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easiest, most cost-effective ways to reach those who care about children and 
development directly. The Alliance can use this platform to bolster public support 
for the global minimum standards on ending peer-to-peer violence ahead of the 
global event and it would remain a key asset for the Alliance beyond the lifespan of 
the campaign. 
 

c. The Alliance might also consider retaining support from an experienced 
communications firm to guide the campaign and to develop internal resources with 
longer-term longevity. Engaging top-tier agencies, with significant expertise in 
delivering communications support to actors like the Bill & Melinda Gates 
Foundation, would likely range from US$15,000 to US$50,000 per month, depending 
on the breadth of advice required and the territories where the advice is required. 
This might include the Brunswick Group, one of the world’s leading corporate 
communications firms, Portland Communications, Teneo, or Milltown Partners.  

 
d. The Alliance might consider engaging a celebrity to act as a champion of the 

campaign and to deepen public name recognition for the Alliance, which would 
benefit both the campaign directly and the Alliance overall in the longer term.  

 

What are the anticipated risks and mitigation measures? 

Several factors could undermine the success of the future campaign. The Alliance should thoroughly 
explore and examine these factors to ensure appropriate plans are in place to mitigate these risks.  
 

1. Limited financial and human resources to carry out a campaign could hinder policy and 
program impact, the effective growth of the Alliance’s brand, and future fundraising 
opportunities. All components and elements of the campaign should be costed with an eye 
toward maximizing benefit and leveraging existing resources to drive delivery. 

 
2. The timeframe for this campaign and the time available to ramp up a new area of work for 

the Alliance is relatively short. Start-up activities, such as contracting experts, would need to 
start as quickly as possible. 

 
3. The broad nature of this campaign may unintentionally dilute its impact and limit 

opportunities for collaboration and cooperation with other more focused efforts related to 
preventing specific forms of violence, such as bullying, cyberbullying or GBV. Alliance 
members should thoroughly consider and account for this when designing the global 
campaign.  
 
 
 
 
 
 
 
 
 
 
 

This paper was prepared by consultants Julia Freedson and Sarah Spencer in consultation  
with members of the Program Choices sub-working group Safe Learning Environments. 

  

https://www.brunswickgroup.com/home/
https://portland-communications.com/
https://www.teneo.com/uk/
https://www.milltownpartners.com/
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