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INTRODUCTION  
The ChildFund Alliance and Terre des hommes (Tdh) jointly implemented a training for trainers (ToT) on the 

institutionalization of the The Minimum Standards for Child Protection in Humanitarian Action (CPMS) in 

Bangkok, Thailand during 12 – 14 June 2018.  

Launched in 2012, the CPMS sets out a framework of the standards, indicators and actions that 

organizations working on Child Protection in Emergencies (CPiE) should use to ensure a minimum of quality 

and accountability in their work.   The Alliance for Child Protection in Humanitarian Action (The Alliance), of 

which both Terre des hommes and Childfund are members, requires all its members to commit to 

institutionalize the CPMS on an ongoing progressive basis.   Institutionalization of the CPMS involves 

organizations reviewing their policies and practices to consider the extent to which they are in line with the 

CPMS and taking specific steps to adjust policies and practices at the organizational and office levels to 

ensure that their ongoing approaches are in line with the CPMS.  Terre des hommes has been a leader in 

developing and promoting the CPMS since their inception, has had an internal CPMS Institutionalization 

Strategy in place since 2016, and is actively working at the HQ and country office levels to institutionalize 

the CPMS. The ChildFund Alliance Task Force on Child Protection in Emergencies agreed in 2018 to use 

CPMS as the framework for Child Fund Alliance “Child Protection in Emergency Capacity Development”. As 

a key step in advancing its organizational understanding of the CPMS, ChildFund has teamed up with Terre 

des Hommes (TdH) to hold this joint training of trainers (ToT)  

OBJECTIVE AND SUMMARY 
The aim of the ToT was two-fold in that it was intended to meet the slightly different needs of the two 

organizations, ChildFund and Terre des hommes. Its aims were: 1) To train ChildFund managers and child 

protection practitioners on the CPMS so that they could integrate it into their organizational strategic 

planning and capacity building efforts 2) To Train CPMS Trainers / Focal Points who can support their 

delegations to m eet quality standards for humanitarian child protection programming.     

Sessions focused on how the standards are used in child protection programming, in mainstreaming child 

protection (CP) in other sector work and meeting the standards in organisational communications, human 

resources processes and in all phases of the programme cycle.  Participants were provided with a “Gap 

Analysis and Action Planning” Template and Tool and were encouraged to use them during the course of 

the training to begin identifying gaps and to develop a draft action plan to take back to their office  / 

organization following the training. 

All session materials were provided to the participants to allow them to adapt the training materials for 

their offices.  Each participant presented a “teach back” presentation to allow them to engage with the 

material.  A session was held for Tdh participants to exchange online with Tdh staff who were part of the 

pilot CPMS initiative in 2016-2017.    

THE PARTICIPANTS  



 
 

4 

Participants included ChildFund Alliance team members and Terre des Hommes staff who have 

responsibility for child protection in their country offices. All participants were expected to: 

• have a working level of English,  

• complete assigned pre- reading in advance of the training, 

• participate actively throughout the training, and  

• use the training to conduct capacity building on the CPMS for relevant colleagues upon their return 

to their offices. 

Please see a list of participants and the countries in which they work in Annex 1.  

THE TRAINERS 
The training was designed and delivered by a team of two trainers who have extensive knowledge and 

experience working with the CPMS at the practical and policy level.  

• Susan Wisniewski, the Terre des hommes CPMS Coordinator who 

leads the Terre des hommes Institutionalization Strategy 2018 – 

2020 and has served as the CPMS Task Team Co-lead with the 

Alliance for Child Protection in Humanitarian Action (formerly the 

Global Child Protection Working group ) since 2012. She is deeply 

involved in the current efforts to revise the CPMS. 

 

• Katherine Mahoney, an independent consultant who worked as the CPMS 

Coordinator and led the effort to implement CPMS Institutionalization Strategy 

for Terre des homme 2016 – 2017. She has also worked as a consultant for the 

CPMS Task Force of the Alliance for Child Protection in Humanitarian Action 

(formerly the Global Child Protection Working Group) since 2013. This has 

included serving as Co-Lead for the CPMS working group for 6 months in 2015, 

drafting the CPMS Programme Cycle Management Guidance, and developing a 

monitoring framework for implementation of the CPMS.  

SUMMARY OF TRAINING SESSIONS  
The training included the following sessions over the course of the three days. Please see the agenda in 

Annex 2.  

DAY 1 TRAINING SESSIONS  

CPMS Overview:  This session explained how and why the CPMS was developed and how it fits into the 

broader context of efforts to promote children’s rights and child protection.  

Gap Analysis & Action Planning: This session noted the responsibility of all organizations that are members 

of the Alliance for Child Protection in Humanitarian Action to institutionalize the CPMS. It also introduced 



 
 

5 

and explained the CPMS Gap Analysis and Action Planning Templates as tools that can support organizations 

to institutionalize the CPMS within their policy and practice.  

Coordination: This session focused on Standard 1 Coordination. It emphasized the importance of 

coordination in emergency and humanitarian settings, including the interactions between individual agency 

work and interagency work. 

Human resources: This session highlighted Standard 2 Human resources and explained why appropriate 

human resources policies and practices are important to ensuring a quality child protection in emergencies 

response.  

Communications: This session introduced Standard 3 

Communication, advocacy & media and explained organizations’ 

responsibility to use the images and voices of children in a 

respectful, safe and dignified way to promote the protection of 

children in emergencies. The session involved a critique of past 

and current communication materials to raise awareness of 

challenges and facilitated discussions on how to raise awareness 

amongst colleagues about the standard and to put in place policy 

and practice to ensure that offices meet it.  

Programme Cycle Management: This session provided an overview of Standard 4 Programme cycle 

management, introduced the CPMS Programme Cycle Management (PCM) Guide as a tool that can be used 

to guide child protection programming in emergencies.   
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DAY 2 TRAINING SESSIONS 

Standards to Address Child Protection Needs: This session 

introduced the Child Protection Needs Standards (Standards 

7 – 14) with a focus on those that are most relevant to 

specific operations, including Standard 8 Physical violence 

and other harmful practices, Standard 9 Sexual violence, 

Standard 10 Psychosocial distress and mental disorders, and 

Standard 13 Unaccompanied and separated children.  

Participants were able to work in small groups on the 

standard most relevant to their in-country work in order to 

share good practices, gaps in their current work and to 

brainstorm ways to improve their programming practices going forward, based on the standards. The 

session also addressed the expected changes in the CP Needs standards in the forthcoming revision.  

Standards to Develop Adequate Child Protection Strategies:  This session emphasized the connections 

between Principle 5: Strengthen Child Protection Systems and the Child Protection Strategies (Standards 15 

– 18) with a focus on case management and community based approaches.  This session included group 

work on a case study.  

Standards to Mainstream Child Protection in Other Humanitarian Sectors: This session focused on the 

Mainstreaming Standards (Standards 19 – 26).  It sought to facilitate an understand of the importance of 

working with humanitarian colleagues in other sectors to facilitate mainstreaming of CP within their 

programmes. it also highlighted some tips & strategies to facilitate mainstreaming. This session included a 

role play focused on mainstreaming and intended to prompt a greater awareness of the constraints, 

pressures and limitations that humanitarian staff in different sectors feel and of the need to proactively 

engage colleagues in an effort to mainstream child protection.  

Lessons learned from Tdh Institutionalisation: this session included a livestreamed panel discussion with 

HQ and country level staff at Terre des hommes on the lessons learned through institutionalization efforts 

so far.  

DAY 3 TRAINING SESSIONS 

Working with Partners:  This session focused on increasing awareness 

of our responsibility to ensure that partners incorporate CPMS into 

their work, and of approaches and resources to build partner capacity 

as regards the CPMS, such as the frontline workers training. The session 

included group work focused on different types of partners – 

community based, local or national NGOs and local or national 

government actors  

Programme Monitoring & Evaluation: This session briefly covered the different kinds of monitoring: child 

protection situation, response and programme monitoring. It emphasized the importance of setting up 

strong objectives, indicators and monitoring frameworks during the programme design phase to enable 



 
 

7 

effective monitoring during implementation. It highlighted the importance of engaging chldren in 

monitoring and evaluation in a responsible manner.  

Preparation of Teach Back Session and Action Plan: Participants had 2 hours on Day 3 to work on their 

action plans and their teach back sessions.  

Teach Back sessions: The teach back sessions were intended to support each participant to use the learning 

and materials from the training to develop a short briefing or training segment similar to what they would 

use to brief or train colleagues in their office or organization. Participants were broken into 3 groups of 7 

persons. The teachback groups were led by Susan, Kate and Sally.  Trainers reminded participants to provide 

constructive criticisms. Each participant had 5 minutes to deliver their teach back session and then the 

group had 5 minutes to provide criticism.  Each teach back participant received written feedback at the end 

of the teach back session, in addition to the oral feedback shared by participants during the teachback 

session.  

TRAINING MATERIALS 
The trainers distributed print copies of key CPMS resources during the course of the training. The trainers 

also provided a complete package of training resources via USB key. This included electronic versions of all 

printed materials distributed plus all the PPT slides and videos used or referenced during the training.  The 

complete training materials and resources may be accessed at: 

https://www.dropbox.com/sh/k81m9s7nbblfxnd/AAC44_S3d1ervjjzADG63RcUa?dl=0 

PRESENTATION OF ACTION PLANS  
Each team had the opportunity to share what they would take back from the training to work on with their 

office/team.  Participants were encouraged to focus on standard 1 Coordination, Standard 2 Human 

Resources, Standard 3 Communication, Standard 4 Programme Cycle Management from amongst the 

“Standards to Ensure a Quality Response” and then to pick three to five standards from amongst the “Child 

Protection Needs Standards”, one to two standards from amongst the “CP Strategies”, and two to four 

stnadards from amongst the “CP Mainstreaming Standards” based on those that are most relevant to their 

operation/s. 

EVALUATIONS  
At the end of Day 1 and Day 2 the trainers conducted informal daily evaluations to get anonymous feedback 

from participants on the training content, delivery and group dynamics. Participants were asked and 

encouraged to share feedback on what they liked and/or disliked about the training experience that day to 

to provide suggestions for how to improve the quality of the training.  The evaluation feedback was 

collected on stickie notes and is summarized below.   

DAY 1 EVALUATION  

What did you like? In general participants liked learning about the CPMS. They appreciated the informal, 

constructive friendly environment, the interactive, participatory sessions and the use of different facilitation 

https://www.dropbox.com/sh/k81m9s7nbblfxnd/AAC44_S3d1ervjjzADG63RcUa?dl=0
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strategies. They liked learning the overview of the CPMS and its importance. Some people really liked the 

gap analysis and action planning tool. Many participants felt that the training provided a good balance 

between theory and practice. 

What did you not like: One participant felt that the sessions were a bit slow, while several others felt that 

the schedule was quite heavy and there was a need for more training days. Some participants wanted more 

group work and time to share challenges and lessons learned.  

What are your ideas for improvement?  Participants suggested more time 

to share experiences, more group work, more days to cover the material.  

DAY 2 EVALUATION 

What I liked: Several participants felt that the timing was good. 

Participants liked the interactive approaches and the mix of different 

facilitation styles. They also appreciated the small group work as it gives a 

chance for quieter people to participate. Most participants really liked the 

session on mainstreaming, particularly the role play exercise, which 

highlighted the importance of reaching out and working with colleagues 

from different sectors.  

What I did not like: Some participants still felt that the time was a bit rushed and insufficient to allow for in 

depth discussions, particularly on CP needs. There was also concern that more dominant participants were 

making it hard for less assertive participants to speak up. 

Recommendations: Allow a bit more time on group activities to prepare response. Summarize the learning 

at the end of the day and include high level donors in the training.  

OVERALL EVALUATION OF THE 3-DAY TRAINING  

At the end of day 3, participants were asked to provide a more formal evaluation as to whether  the training 

met its objectives overall.  This overall evaluation indictes that most participants felt that they had gaine 

practical knowlded and tools to help them brief or train colleagues on institutionalizing the CPMS. 

Nonetheless they were still not fully confident to lead CPMS institutionalization efforts within their office 

or organization, in part because they were concerned about bringing staff, particularly management and 

staff in other sectors, on board to support the institutionalization effort. The evaluation results are available 

in annex 3.  

TRAINERS’ ANALYSIS  
Some participants may have come to the training expecting more of a technical training on child protection 

in emergencies (CPiE) to build their individual capacity rather than a training on how to institutionalize the 

CPMS in order to build organizational capacity.  Also, because ChildFund is just beginning to be involved in 

humanitarian action, some participants were not clear on how to integrate the CPMS with their ongoing 

work in development contexts. Additionally, some ChildFund participants found the Gap Analysis and Action 
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Planning Tool to be overwhelming or intimidating and were concerned that it might not be well received by 

their colleagues or managers. The trainers emphasized that these were tools and not part of a mandatory 

certification programme.   By the end of the training most of the participants seemed to leave with a clear 

idea of how to integrate the CPMS into their work at an organizational level at the level of their country 

office or even the full organization and the value of that effort.   In particular, many ChildFund participants 

who are working in contexts that experience recurrent natural disasters saw a strong linkage between the 

CPMS, especially the sections on preparedness, and their ongoing work on disaster risk reduction (DRR). In 

order to capture this momentum, it will be important for participants to be able to engage with senior 

management within their organizations to brief them on the CPMS, the organizational commitments to it 

and steps that should be taken organizationally to move institutionalization forward. It will be important to 

follow up with participants and their organizations to see how they are progressing in developing their 

action plans and what support they need to implement them.  Many participants expressed interest in 

participating in a community of practice focused on sharing resources and progress as regards 

institutionalizing the CPMS.  

SUGGESTED NEXT STEPS FOR CHILDFUND 

• Follow up with participants to understand their suggested action points or action plans to 

institutionalize the CPMS and to learn about what support they feel they need to do so. 

• Engage with senior managers within the relevant ChildFund organizations to understand how they 

perceive institutionalization of CPMS and what further understanding, support or capacity building 

they and their teams many need.  

• Consider forming an internal and informal community of practice to encourage sharing of 

experience, good practice and support amongst participants who are trying to use and 

institutionalize the CPMS within their organizations or offices 

• Establish a Dropbox or other portal to house all the CPMS training materials and further materials 

that may be developed by participants as they work to integrate the CPMS training materials into 

their ongoing work and planning efforts.  

• Continue to liaise with Terre des homme to learn from their experience and efforts to 

institutionalize the CPMS. 
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ANNEXES 

ANNEX 1 – LIST OF PARTICIPANTS 

No Name Country 

1.  Benjamin Philipps CF Int’l 

2.  Rama Rao Dammala CF Int’l India 

3.  Roberto Martinez CF Int’l 

4.  Radwa el Manssy CF Int’l 

5.  Md. Mahedhi Hasan Milton EDUCO Bangladesh 

6.  Aime Pingdwinde Ouedraogo EDUCO Burkina Faso 

7.  Grace Leiseta CF PNG 

8.  Maria Civit Educo HQ 

9.  Elenaor Pena Educo Philippines 
10.  Sally Beadle CF PNG 

11.  Beza Bekele CCFC Ethiopia 

12.  Hnin Yee Mon Kyaw CF Myanmar 
13.  Win Htay CF Myanmar 

14.  Syeda ALIA ABIDI Tdh South Sudan 

15.  Bidhan Chandra Tdh Bangladesh 

16.  Md Nazmul Sakib Bin Kalam Tdh Bangladesh 
17.  Anastasiia Doroshenko Tdh Nigeria 

18.  Gopal Gaire   Tdh Nepal 

19.  Dr. Moe Hnin Phyu Myint Lwin Tdh Myanmar 
20.  Severine Lacroix Tdh South Sudan 

21.  Lidwien Wijchers Tdh Iraq 
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ANNEX 2 – TRAINING AGENDA  

Day One 

Time  Session  Objectives 

8:00 – 
8:30  

Coffee  Participants meet & greet in a fun casual 
atmosphere 

8:30 –    
9:30 

Session 0: Welcome & introductions  Everyone introduced and familiar with the 
agenda, objectives & approach for the next three 
days 

09:30 – 
10:45 

Session 1: Overview of CPMS  Have an overview of why the CPMS was 
developed and how it fits into the broader 
context of efforts to promote children’s rights 
and child protection.  
Understand the CPMS principles, standards, and 
indicators  
Understand how the CPMS can support and 
guide capacity building for agencies working in 
Child Protection in Humanitarian Action.  
Get an overview of the revision of the CPMS 

10.45 – 
11.00 

Break  

11:00 – 
12.00 

Session 2: Gap Analysis & Action Planning  
 

Become familiar with the  CPMS Gap Analysis 
and Action Planning Templates 
Understand agency institutionalization 
strategies 

12:00 - 
12:30  

Session 3: Coordination 
 
 

Understand Standard 1 and the importance of 
coordination.  
Understand different interactions between 
individual agency work and interagency work 

12:30 – 
13:30  

Lunch  

13:30 – 
14:45 

Session 4: Human resources 
 

Understand St 2: and why they are important to 
ensuring a quality response.  
Feel confident to facilitate briefings/action 
planning workshops with country programme 
colleagues to facilitate integration of CPMS in 
these aspects of country operations 

14:45 Coffee Break  
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15:00 – 
16:15 

Session 5: Communications Become aware of St 3: Communication, 
advocacy & media and how to meet the standard 
in our offices 
Feel confident to facilitate briefings and action 
planning workshops with country programme 
colleagues to facilitate integration of CPMS St 3 
into country operations 

16.15-
17:00 

Sessions 6: Programme Cycle 
Management 
 

Have an overview of St 4: Programme Cycle 
Management  
Become familiar with the CPMS PCM Guide as a 
tool 
Understand how guidance on programme cycle 
management is distributed across all 26 
standards and the principles 
Understand how standards 1-6 ensure a quality 
response and are actually integrated with key 
PCM efforts. 

17:00-
17:30 

Work on Action Plan 
Daily Evaluation  

Note key points on the draft action plan 
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Day Two 

Time  Session  Objective / Expected outcomes 
8:00 – 
8:30  

Coffee!  

8:30 – 9: 
00 

Daily recap & Morning Energizer! Refresh our memory of learning from the day 
before and focus on the day ahead 

09:00 – 
10:45 

Session 7: Standards to Address Child 
Protection Needs 

Understand the child protection needs 
standards (Standards 7 – 14) with a focus on 
those that are most relevant to specific 
operations.  

10:45 – 
11:00 

Break  

11:00 – 
12:30 

Session 8: Standards to Develop Adequate 
Child Protection Strategies  

Understand child protection strategies, noting 
changes to be expected with the revision 
Understand connections between Principle 5: 
Strengthen Child Protection Systems and the 
Child Protection Strategies, including case 
management and community based approaches 

12:30 – 
13:30  

Lunch  

13:30 – 
15:00 

Session 9: standards to Mainstream Child 
Protection in Other Humanitarian Sectors  
  

Understand the importance of working with 
humanitarian colleagues in other sectors to 
facilitate mainstreaming of CP within their 
programmes and learn some tips & strategies to 
facilitate mainstreaming 

15:00 – 
15:15  

Break  

15:15 – 
16:30 

Session 10: Working with Partners  Understand responsibility to ensure that 
partners incorporate CPMS into their work  
Be aware of approaches to build partner capacity 
as regards the CPMS  
Gain familiarity with resources like the frontline 
workers training to facilitate work with partners 

16:30-
17:15 

Session 11:  
 
Work on Action Plans and prepare Teach 
Back session 
 
Panel Session on lessons learned from Tdh 
Institutionalization 

Work on Action Plans and prepare Teach Back 
session 
 

Panel Session: Lessons learned from Tdh 
Institutionalisation 
Gain knowledge of lessons learned by Tdh Focal 
Points on what worked and did not work in 
developing and implementing actions plans 
Have the opportunity to raise any questions on 
how they can follow up on the action plans once 
back in their delegation  

17:15 – 
17:30 

Daily Evaluations  
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Day 3 

Time  Session  Objective / Expected outcomes 

8:00 – 
8:30  

Coffee   

8:30 – 9: 
00 

Daily recap & Morning Energizer! Refresh our memory of learning from the day 
before and focus on the day ahead 

9:00 – 
9:45 

Session 12: Programme Monitoring & 
Evaluation 
 

Understand the different kinds of monitoring: 
child protection situation, response and 
programme monitoring 
Understand the importance of setting up strong 
objectives, indicators and monitoring 
frameworks during the programme design phase 
to enable effective monitoring during 
implementation 
Feel confident in designing and managing 
evaluations based on the CPMS  

9:45 – 
10:15 

Session 13: Information Management Understand Standard 5 and how it relates other 
standards and principles within the CPMS 
Be familiar with common challenges around 
information management and how the CPMS 
can support addressing these challenges 

10:15 - 
10:30 

Break  

10:45 – 
12:30  

Prepare Teach Back Session & Action 
Plan 

Opportunity to work individually or in small 
groups to prepare teach back session or Action 
Plan presentation 

12:30 – 
13:30 

Lunch  

13:30 – 
15:30 

Teach Back Sessions Opportunity to practice training using CPMS 
materials  

15:30 Break  

15:45 – 
17:15 

Finalize & present on Country Action 
Plans 

Opportunity to share action plans  

17:30 Evaluations, presentation of certificates 
& closing Remarks 
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ANNEX 3 - EVALUATION OF TRAINING  

CPMS Institutionalization Training of Trainers - Bangkok, Thailand, 12-14 June 2018 

Evaluation Feedback 

1 = no not at all   2 = a little bit  3 = more or less 4 = yes, quite a bit  5 = yes definitely 

The training was effective in helping me to understand the CPMS and my 
organization’s commitment to it. 

 

7 people = 5 
15 people =4 
Average Score = 4.3 

As a result of the training I am able to develop an action plan to support 
institutionalization within my office/team. 
 
  

8 people = 5 
10 people =4 
4 people = 3 
Average Score =4.2  

I feel confident to lead institutionalization within my office/team. 
 

4 people = 5 
11 people =4 
7 people = 3 
Average Score = 3.9 

I gained practical knowledge and tools to help me brief or train my colleagues on 
institutionalizing the CPMS 
 

11 people = 5 
9 people =4 
1 people = 3 
1 people = 2 
Average Score = 4.4 

What I found most useful about the training was… 

▪ Project cycle management 
▪ Every CP discussion, sharing experience and hearing other practitioners’ views was great. 
▪ Group work 
▪ Gap analysis and action plans 
▪ I appreciate the rhythm of the training, really comfortable. I did not feel like it was heavy despite the feel that it was a 

lot of information 
▪ Orientation on the CPMS, new facilitation techniques, networking with colleagues from around the world 
▪ Covered almost all standards briefly, use of gap analysis and action plan 
▪ All standard are useful and the documents are reliable 
▪ The exercises that we have done during the training, especially the two in the 3rd day. 
▪ Clear information about CPMS 
▪ I found the standards 1-6 more useful because my org does quite alot on that and I could clearly see how the CPMS 

training can help strengthen what we already have 
▪ St 2 on HR and St. 4 PCM 
▪ Practical tools which would help me teach my colleagues 
▪ Participatory approaches and demonstration of the training skills in the teach back sessions 
▪ Introduction to the global work of institutionalization because it was unclear to me previously. 
▪ Tools given – hard copies and USB drive 
▪ Facilitation techniques, presentation, group work 
▪ Different facilitation techniques for standards to be used by me for capacity building (role places, work in groups, etc.) 
▪ Key actions per standards, methodology to lead a training on CPMS, the training techniques 
▪ The toolkit, the methodology and the interaction among participants 
▪ It is so relevant to my work. The tool is very simple to use. 
▪ The training reflects the philosophy or way of working from the standards 
▪ Sharing pre-reading, explanation of what we have to do in the 3 days, providing relevant materials and references 
What I found least useful about the training was…. 

▪ Presentations with lots of words on the screen 
▪ Some group work have to be considered whether it is necessary or not, wrapping up after each session sometimes, a lot 

of discussion make us confused. 
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▪ All was useful 
▪ Nothing, the first day I thought there was going to be a lot of individual work but think it is really needed. Maybe not at 

the end of the day. 
▪ Day 3 – teach back session, the idea is good but there is so little one can do in 5 minutes, action plans separate groups 

tdh/childfund. 
▪ Everything was useful but the sessions were a bit too fast. 
▪ PPTs to disseminate the standards  
▪ Some examples of good practices in the implementation of the CPMS 
▪ Facilitators have not worked in emergency contexts.  Their examples are not up to date.  
▪ The monitoring and evaluation session 
▪ A bit tight schedule to do inform on standards . 
▪ Some standards which we do not focus on in my delegation 
Support I will need going forward is:  
▪ More training and resources if possible 
▪ To be able to contact you for advice 
▪ Dealing with non-enthusiastic colleagues, ensuring compliance with the action plan and maybe to get different depts.  
▪ To dedicate time to provide inputs. 
▪ I am going forward to training our staff and implementing partners 
▪ On institutionalization process some practical guidance from ther experiences 
▪ Leadership of CPMS from Child Fund Alliance 
▪ Commitment and coordination of my delegation and team 
▪ Might need distance support while implanting action plan for CPMS strategy 2018-2020 
▪ The engagement of other colleagues to implement and institutionalize the CPMS 
▪ More examples of CPiE work 
▪ I am confident but need the support from SMT as well as HR. 
▪ Management 
▪ Support from Child Fund  Australia and Alliance. Great if Alliance can clarify accountability and reporting requirements 

as this will help build a case for moving forward with this. 
▪ Technical references fitting with our local context, translation to local language, sharing updates how tdh experience in 

institutionalization 
▪ Updating of the new standards, trainer available to follow up for implementation 
▪ Examples of MoU with government structures which would incorporate or reference CPMS. 
▪ Additional information on how others are doing this efficiently and effectively 
▪ Monitoring, technical support, some resources, commitment of senior leadership, Some of the areas on standards.  
▪ Ideas and updates from countries on their action plan to get an idea on how to go forward and to provide to colleagues 

that it is possible. 

Any other comments…. 

▪ Great time I passed here with nice great trainers Susan and Kate with gaining a lot of knowledge and thanks to Tukta. 
▪ Facilitators are supportive. 
▪ Active and supportive trainers, perfect venue , location and logistics, the discussion is always an issue for the in depth 

discussion, thank you very much 
▪ I think the training was useful, participatory, stimulating thinking – facilitators were patient inclusive and encouraging 
▪ Pre-training info on purpose (action plan) could have been clearer. 
▪ I love it. Thank you for everything. Nice training venue and excellent facilitation 
▪ The training is very good and important for us. The facilitators were also good but the time was not sufficient.  Also 

important to increase the number of staff to ensure proper institutionalization of the CPMS 
▪ Everything very nice but I suggest to increase the days for the next training 
▪ Fast pace ok for some but difficult for others to keep up; one participant dominated the room a lot and would have 

been good to ask him to allow space for others to talk, although this may be awkward. Overall great training and really 
good energetic facilitation.  

▪ Create a group email or group chat to form a sharing of best practices? Thank you! Great Facilitation, 2 thumbs up.  
▪ Thanks, the venue was great, could have been a longer training since people came from long distances.  
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