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Description of the Scope/Focus of the Group

To identify the programmatic choice for the 
ChildFund Alliance for the next five-year strategy 

period



What do we mean by a Program Choice for Alliance?
• Focal point for the collective efforts undertaken by 

the Alliance
• Primary issue for advocacy – both globally and 

nationally
• Focal point for our individual programming
• Focus on alignment for our global brand

• Does not reflect all program work done by 
Members

• Does not restrict Programming by Members

What a Program Choice is not?



Evaluation Criteria

• Desirability:  Critical issue for vulnerable children; 
Compelling enough to build internal and external 
momentum; Able to demonstrate impact through 
this effort.

• Viability:  Relevant to institutional donors, 
sponsors/supporter engagement, and all members.

• Feasibility:  Could be addressed through global 
advocacy; Builds the strength of the ChildFund 
brand; Leverages existing expertise based on our 
programmatic experience.



Team Members

• Anne Goddard, ChildFund International 
• Jorge Mendez, CCFC Paraguay
• Lori Perkovich, Alliance Secretariat
• Margaret Sheehan, ChildFund Australia
• Martina Hibell, Barnfonden
• Naomi Rutenberg, ChildFund International
• Ramon Broers, Alliance Secretariat
• Sungho Lee, ChildFund South Korea
• Yaikah Joof, ChildFund Senegal



Initial List of Program Options Explored

• Child Participation/Voice
• Child Slavery and Trafficking
• Prevention of Violence against 

Children
• Impact of Climate Change on 

Children
• Child Migration
• Early Child Marriage
• Non-Formal Education

• Impact of technology on Children
• Sports for Child Development
• Sexual Exploitation of Children
• Child Protection in Emergencies
• Corporate Punishment
• Disaster Risk Reduction
• Child Labor 
• Addressing Gender Gaps among 

Children

Since 2012, the Alliance has increasingly targeted its collective work on 
ending violence against children (EVAC). We have become a recognized 

leader in global advocacy on this issue and 100% of members have at least 
one EVAC-related project underway. We were tasked to identify a future 

programmatic focus which builds on and aligns with this strong EVAC 
foundation



Priority Program Choices Explored

1. Modern Child Slavery and Trafficking
2. Prevention (emphasis) of Violence against Children
3. Impact of Environment and Climate Change (E&CC) 

on Children
4. Sexual Exploitation of Children*

* Topic subsumed under Modern Child Slavery 



Option 1
Modern Child Slavery & Trafficking

Umbrella term used to describe a broad range of 
exploitative practices affecting children, including:
• Child Labor
• Child Marriage 
• Children in Armed Conflict
• Debt Bonded Labor 
• Commercial Sexual Exploitation of Children 
• Forced Begging

ChildFund Alliance would both prevent and respond to 
these issues.



Modern Child Slavery & Trafficking
STRENGTHS & WEAKNESSES

STRENGTHS
DESIRABILITY • Significant number of children 

living in conditions of modern 
slavery

• Compelling relevant and 
significant issues for children

• Builds on strong programs in 
some areas

• Focus on the most vulnerable 
fits with our brand

• Can be emotive

WEAKNESSES

• Far more children face 
violence in the home or 
at school

• Might not seem 
compelling to some 
staff

• Impact connecting our 
brand with emotive 
topics not yet examined



Modern Child Slavery & Trafficking
STRENGTHS & WEAKNESSES

STRENGTHS

VIABILITY • Funding growth has occurred in 
the past decade

• Many governments, several 
foundations have prioritized

• Global Fund to End Modern 
Slavery established. 

• Relatively few specialist 
international child-focused 
agencies- this gap is an 
opportunity

WEAKNESSES

• Some donor commitments not 
significant in size considering 
scale of problem

• Need to compete with 
established organizations

• Need to create new 
partnerships

• Not clear how to fit this with 
sponsorship 



STRENGTHS

FEASIBILITY • Significant modern child 
slavery work (under different 
names) being done across 
Alliance, can build on this

• Current work on CP 
supportive environments 
conducive to prevention 
focus

• Unique positioning for a child 
sponsorship organization

WEAKNESSES

• Would need skill-building 
particularly in front-line work

• Difficult to focus on all topics or 
one sub-topic

• Different members might need 
to focus on different topics

• Difficult to differentiate us from 
niche groups

• Messaging is challenging, 
requires public education

• Emotive sensitive issues can 
take us into charity and savior 
programs

Modern Child Slavery & Trafficking
STRENGTHS & WEAKNESSES



Option 2
Prevention of Violence Against Children

Increase focus on prevention of abuse, neglect, 
exploitation and violence against children in all 

settings, including in their homes, schools, 
communities and work environments



Prevention of Violence Against Children
STRENGTHS & WEAKNESSES

STRENGTHS

DESIRABILITY • 1 billion children 
experience violence yearly

• Erodes gains in other 
areas critical for children 
to develop and thrive

• Prevents suffering for 
children and is the more 
cost-effective strategy

WEAKNESSES

• Difficult to measure program 
impact/takes time

• Prevention hard to fund and 
build excitement

• Might be viewed internally as 
more of the same/not bold



Prevention of Violence Against Children
STRENGTHS & WEAKNESSES

STRENGTHS

VIABILITY • At least 1 EVAC program per 
CO demonstrating funding 
has been secured

• Good program portfolio to 
showcase to donors

• Ongoing work can be used to 
measure/demonstrate 
impact of interventions

• Possibilities to replicate and 
scale

• Launch of Global Partnership 
to EVAC; several COs operate 
in Pathfinder countries

• Joining Forces initiative of 6 
child-focused orgs. 

WEAKNESSES

• Potential government and 
foundation donors hard to 
quantify

• Global Partnership to EVAC 
struggling to raise funds ($72M 
to date)

• Competing with Joining 
Forces/diluting ChildFund 
brand

• Difficult to be the preferred 
partner due to broad topic



Prevention of Violence Against Children
STRENGTHS & WEAKNESSES

STRENGTHS

FEASIBILITY • Sustains momentum of advocacy 
work for SDG 16.2

• Significant experience
• Framework to develop/fund 

niche programs
• Evidence-based INSPIRE package 

published
• Connects to 

sponsorship/sponsors 
expectations

• Opportunity for us to showcase 
prevention

WEAKNESSES

• Alliance lacks a clear 
evidence-based report to 
prove our impact and magnify 
our voice

• Hard to quantity results of 
prevention



Option 3
Impact of Environment & Climate Change

Adapt our programming to make children, families, and 
communities more resilient to environmental 
degradation and climate change.  Empower children to 
respond to the dangers they encounter associated with 
climate change, migration, and related conflict.

Protect a child, protect her environment.  



Impact of Environment & Climate Change
STRENGTHS & WEAKNESSES

STRENGTHS

DESIRABILITY • More frequent and intense weather 
events/disasters results in declining 
food security and access to water, 
increased migration, poor access to 
essential services (health, education 
and child protection) and generally 
more stress on households

• Urgent issue with attention of world 
leaders and media

• Critical issue that many children care 
about

• Most vulnerable live in some of the 
poorest countries with the least 
capacity to manage these 
environmental risks

• Can act as a threat multiplier that 
exacerbates threats to children

• Undermining and reversing child 
development and protection gains

WEAKNESSES

• Clear link to EVAC does not yet 
have an evidence base and feels 
forced

• Challenge to attribute positive 
outcomes of EVAC to climate 
resilience and prevention

• Credibility concerns
• Politically charged topic for some 

governments



Impact of Environment & Climate Change
STRENGTHS & WEAKNESSES

STRENGTHS

VIABILITY • Government investments 
are growing

• Foundations are putting 
increased focus on 
sustainability

• Green Climate Fund, part of 
the Paris Agreement, helps 
developing countries adapt 
to climate change

WEAKNESSES

• Possibility funding will go towards 
programs that have more direct 
connection to reducing CO emissions, 
more scientific

• Interest of groups to fund/partner with 
us is unknown/untested 

• Term might be off putting to some 
conservative donors

• Relationship to current sponsorship-
funded programs is unclear as is 
sponsor interest in this topic



Impact of Environment & Climate Change 
STRENGTHS & WEAKNESSES

STRENGTHS

FEASIBILITY • Already addressing these 
issues in some programs

• Programmatic examples 
including child centered 
DRRM, climate change 
adaptation, Green 
Schools, climate resilient 
livelihoods, renewable 
energy, agroecology, land 
closure, afforestation

• Already involved in 
advocacy work through 
Children in a Changing 
Climate Coalition

WEAKNESSES

• Not well positioned
• Work and investment 

needed to build expertise, 
capacity, programs, partners 
and create new advocacy 
messaging

• Disaster Risk Reduction and 
climate change are not 
perfectly overlapping Venn 
diagrams

• Require building internal 
understanding of the 
correlation, maybe even 
w/national boards



Recommended Options and Rationale
How far do we want to go?

REVISION EVOLUTION REVOLUTION

Prevention of Violence Against 
Children

• We keep doing what we are 
doing and build on the great 
experience and networks we 
already have

• We strengthen our evidence 
base from projects and 
programs on prevention 
initiatives

• We advocate for the cost of 
doing nothing, that violence 
is preventable

• We clarify our focus as 
prevention (vs. response)

Modern Child Slavery

• We intensify our 
programmatic and advocacy 
efforts around modern child 
slavery, giving less focus to 
other forms of violence and 
child protection issues

• We build on the good 
practices we already have

• We seek new partnerships 
focusing on this program 
choice

• We seek to prioritize 
prevention while considering 
opportunities for response 
and recovery

Environment & Climate Change

• We stand up in the EVAC 
community to say E&CC must 
play a crucial role in EVAC

• We declare in the E&CC 
community that VAC is one of 
the severe effects is of CC

• We put a green lens on all 
our programs and projects 
making them as climate 
smart as possible

• We form new partnerships 
and cooperation with 
specialists where we can 
leverage both of our 
expertise to reach 
sustainable development for 
children



Conclusion

Not enough consensus to propose one recommendation.

Possible 4th option emerged: Continue with our focus (and brand 
alignment) around Ending Violence Against Children but…

– Develop campaigns around sub-themes
– 1-2 year campaigns focus on more specific/niche ideas that 

galvanize attention to grow our brand and raise more support to 
grow our programming

– Important to select at least the first campaign topic during the 
strategy development period

– Potential campaign topics – some sub-topic under modern child 
slavery or environment & climate change



Rationale for New Option

• Too soon to leave EVAC, takes time to build a brand 
and we risk losing credibility – both internally and 
externally.

• Campaign approach might offer more brand building 
and revenue opportunities than Child Friendly 
Accountability.

• Good EVAC programming and capacity growing, need 
to build on this momentum.


