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Phase II Deliverable Guidance  
 
Background 
Building on the excellent contribution of working groups in Phase I and decisions made by CEO Forum 
and Board members in Bangkok, this document provides guidance to working groups for Phase II of the 
strategic planning process. Phase II will result in the ChildFund Alliance’s strategic plan for the next five 
years.   
 
By way of reminder, all efforts under the strategic planning process are focused on producing a plan that 
achieves the following success measures:  

1. The Alliance has articulated a clear goal(s) for what we want to achieve for children 
2. The Alliance identity is clear, simple and a source of pride that unites us 
3. The Plan will be owned at all levels – especially country offices and locals 

• The plan is relevant to the diverse realities of Alliance members 
• The plan process includes the perspectives of local office staff 

4. The Plan adds value/strengthens the sustainability of members  
 
Strategic Planning Process  

 
 
Phase II Key Dates  
During Phase II, working groups are asked to produce two sets of deliverables: 

• one to support interim decisions/directional approval in March 
• and a final plan contribution provided in early April.    

In addition, CEO Sponsors, along with members of the Strategic Integration Team (SIT), will be asked to 
informally update their CEO colleagues on progress at monthly CEO Forum meetings.  

Date Focus 
Dec 18 CEO Forum Update 
Jan 22 CEO Forum Update 
February 18th CEO Forum Update 
Early March  Pre-Reads Due — Please see below for dates for your group 
March 10th CEO Forum Decision Mtg: Capacity and Culture 

 (Pre-read due March 3rd) 
March 12th CEO Forum Decision Mtg: Identity and Value Proposition  

(Pre-read due March 5th) 
March  17th CEO Forum Decision Mtg: Program Choices 

 (Pre-read due March 10th) 
April 8 Final Submission Due – Working Groups 

May 1 SIT to distribute Plan Document as Pre-Read 
May 19 Board Plan Approval Meeting 

Identify and 
evaluate 
options

Deliverable: Explain 
options; make 

recommendations

Select options to 
move forward

Begin detailed 
planning for 

selected options. 

Prepare for Feb 
decisions

Make choices; 
Make trade-

offs

Finalize Plans –
Outcomes, 
Indicators, 
Initiatives, 
Resources

Final Plan 
Approval

Mar Decisions
(Virtual Mtgs)

November Mtg
Decision 

Working Groups (SIT)

May - July Aug- Sept Oct

CEO Forum 
with Board 

CEO Forum
(Update to Board)

Board

May Mtg
Decision

Working Groups 
(SIT)

Working 
Groups (SIT)

Dec - Feb Mar -Apr

Phase I: Identifying, Evaluating and Selecting Options

Set focus and 
scope;

Provide 
guidance

Dublin Meetings

Mtgs: Mar 10, 12, 17th
Due: April 8th

Phase II: Detailed Planning — Final Plan

Pre-read 
provided May 1st. 

Mtgs May 18-19
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Working Group Deliverables  
Each working group has a unique focus during Phase II. Consequently, we have developed specific 
guidance for each group, informed by the discussions in Bangkok and our success measures for the 
strategic planning process.  
 
In addition to this guidance, each working group would benefit from reviewing the decision summary 
document and detailed notes on the Bangkok discussions, which we have provided under separate 
cover.   
 
Program Choices Guidance  
Phase I Decision Summary  
The CEO Forum and Board considered four options provided by the working group in Phase I.  They 
chose one option, and provided additional guidance for Phase II planning.  
 
The decisions were: 

• Option Chosen: Launch (2) targeted, global advocacy campaigns in line with the Alliance’s EVAC 
focus, during the five-year campaign period 

• The participants defined “what a campaign entails” (see detailed decision notes) 
• 1st campaign: Will be chosen from amongst the following three potential topics; should none 

prove optimal, will reconsider original list of options; decision to be made by CEO Forum in 
March 
      -  Child Labor / Trafficking  
      -  Early Child Marriage  
      -  Sexual Exploitation  
      -  Revisit initial list of 12 topics if none of these three are found to be suitable1 

• 2nd campaign (tbc): Environment & Climate Change. Before deciding to launch this campaign, 
develop a two-year road-map to further research the topic and Alliance competencies in this 
area; final decision on second campaign to be made during plan implementation (e.g., 2022 or 
2023) 

 
March Deliverables — Decision on First Campaign Topic  
The March deliverables are intended to support a decision on the first campaign topic and are NOT 
intended to be a full plan for a campaign on each potential topic.   
 
Due Date: March 10th   (Decision discussion with CEO Forum March 17th) 
 
Deliverables – Word Document and Presentation 
1. 10-page document  (MS Word) 

• 1-page summary and recommendation 
o  Articulation of the overarching purpose of the work under the priority — i.e., why are 

we doing campaigns?   
o A recommendation for the first campaign topic, based on research done to date 

 
• 2-3 pages on each of the three potential topics — Child Labor/Trafficking, Early Child Marriage, 

Sexual Exploitation. Sections on each topic should answer the question on the following page. 
 

 
1 Additional topics from original list: Child Participation/Voice, Prevention of Violence against Children, Child Migration, Non-

Formal Education, Addressing Gender Gaps, Impact of Technology on Children, Sports for Child Development, Child Protection 
in Emergencies, Corporal Punishment, Disaster Risk Reduction 
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2. 1 high-level PowerPoint presentation to support decision-making during CEO Forum decision 
meeting 
 

2-3 Pages on Potential Topics (as part of the 10 page paper identified above) 
For each of the topics under consideration — Child Labor / Trafficking, Early Child Marriage, Sexual 
Exploitation — please answer the following questions.   
  
Define the Topic 
Briefly explain how you are defining the topic. Please note particularly if this definition differs from that 
commonly used in the field, or if you are using a broad or narrow definition.  
 
Desirability — Do we want to do it? 
1.  What type and scale of impact could ChildFund expect to create in a 2 to 3-year campaign related 

to this topic (e.g., by end of 2023)? 
• What type(s)of violence against children will be impacted (e.g., as defined in INSPIRE)? 
• Where is there the best potential to create impact — policy, public awareness, research, a mix 

of all three?   
• At what levels (global, national, local) could we anticipate the most significant gains? 

 
2. How might we measure this impact? 

• What might key indicators be?   
• How accessible are related data currently?  
• How do suggested measures/indicators align with those used more broadly in the field (e.g., 

INSPIRE, GirlsNotBrides, SDGs, ILO, etc.)? 
 

3.  What makes this topic particularly compelling? 
• Would we "own" the topic? If others are campaigning on this topic — how would we 

differentiate?  
• How compelling is this topic to key stakeholders? 

o What do we know about the importance of the topic  from the perspectives of children 
and the communities where they live? 

o How/why is this topic relevant to Alliance members and country offices?  
o What about this topic would be compelling to sponsors? 
o What might be compelling to potential Alliance members?  

 
Viability — Can we afford to do it? 
1. What are the major resource demands of doing a campaign on this topic?  

• What scale of investment would be required to achieve the impacts outlined previously? (Dollar 
range; number of people) 

a. Of this investment, how much would need to be secured via fundraising vs. 
currently available resources (human and monetary)? 

• Are the resources required to support this topic likely to be more, less, or about the same as 
other topics — why?  

2. How would a campaign on this topic support fundraising and growth?  
• What specific fundraising opportunities would be available related to this campaign topic? 

o Please address the likelihood of funding from various sources — sponsors/individuals, 
public, foundation, corporate, etc. 

 
Feasibility — Do we have the skills to do it? 
1. What level of existing technical capacity do we have to support a campaign related to this topic?  
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o Where do these skills reside (are they shared broadly, at headquarters, secretariat, 
specific country offices)? 

2. What capacity gaps would need to be filled — are they minor, moderate or large gaps?  
o   How would gaps most likely be filled (e.g., training, consultants, additional permanent 

resources)? 
3. What, if any, cultural shifts would be required for this campaign to succeed? 
 
 
April Deliverables — Outcomes, Initiatives and Resources 
The goal for the April deliverables is to confirm impact and outcome goals, key initiatives and required 
resources to achieve them.  
 
Due date: April 8th 
 
The deliverables for April will include both narrative and summary information which outlines:  
1. Overarching impact goal the organization aims to achieve through this priority — e.g., how will 

efforts in the priority improve the lives of children (related to ending violence against them — 
improved systems, services or conditions)? Keep in mind, impact goals are often something to which 
organizations contribute, rather than produce independently.  
 

2. First campaign topic – to be decided in March  
• Outcome (new legislation, better informed audience, increased awareness/support, etc.), 

indicators (how the outcome will be measured) and targets (how much change we want to 
achieve related to these indicators in specific time periods.) 

• Key Initiatives and Deliverables to support achieving these outcomes 
• Key actions for the first year 

 
3. Second Topic (tentatively, Environment and Climate Change) to be developed at the initiative 

level. (Outcomes will be developed as part of the roadmap) 
o Outline key deliverables and timeframes for undertaking additional research and 

planning on the climate change topic, with resources and responsibilities articulated 
o The initiative should address specifically how/when the key questions below will be 

answered during the first two-years of implementation of the Strategic Plan: 
 

§ What are the direct links between EVAC and E&CC? (based on sound research, 
experience with environmental programming, in a way that is credible and 
compelling with key audiences such as members, partners, technical, sponsors, 
the public, advocacy targets, etc.) 

§ What measurable outcome goals would be achieved through this campaign 
(e.g., policy, public, fundraising, research), and how would these would 
contribute to impact goals? 

§ What technical skills and other institutional capacities would need to be 
developed, and what resources will doing so require? 

o Clarify WHEN the decision on the climate change topic will be made (e.g., 2022 May 
Board meeting). 

 
The final format for the April deliverables will be provided in January – along with more information on 
how the Alliance defines key terms (e.g., impact, outcomes, etc.) Please see the Appendix for a working 
draft and examples.  
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Identity and Value Proposition  
 
Phase I Decision Summary  
The CEO Forum and Board considered five methods that could support the ChildFund Alliance Identity 
and three options for addressing the Brand. Key decisions related to these are outlined below:  
 

• Pursue 4 methods for furthering the Alliance’s identity and value proposition (accountability, 
evidence-based approach, making the plan ‘real at all levels’ and clarifying brand management) 

• Review and update the Alliance’s existing value proposition  
• Update brand standards to clarify how to balance the brand paradox through branding of 

collective advocacy and programming, without requiring consistent member names.  
 
March Deliverables — Directional Approval of Updated Value Proposition and Brand 
Standards  
The March deliverables aim to ensure agreement on suggested updates to the Value Proposition and 
Brand Standards, prior to finalizing them as part of the group’s April submission for the final plan.   
 
Due Date: March 5th (Decision discussion with CEO Forum March 12th) 
 
Deliverables  
1. Proposed Updates to Value Proposition  

• Length: Total 4 Pages 
• Key Content 

a) Clarify the future purpose and intended use of the value proposition document 
b) Outline key changes made/suggested for the Value Proposition  
c) Provide a draft, simplified value proposition, that supports the defined purpose and 

responds to key questions outlined in additional guidance below  
 

2. Summary of Proposed Updates to Brand Standards  
• Length: 1 page summary of proposed changes 
• Key Content 

a) Clarify changes proposed to ensure that co-branding standards and standards for 
branding of collective actions are clear and aligned with decisions made in Bangkok 
(with the expectation that members will NOT be asked to change names). 

b) Indicate if any resources will be required to implement changes 
 

3. 1 high-level PowerPoint presentation to support decision-making during CEO Forum decision 
meeting  

 
Value Proposition Additional Guidance 
The updated Value Proposition should be strongly related to the four areas of the ChildFund identity 
prioritized in Bangkok — accountability, evidence-based approach, making the plan ‘real at all levels’ 
and clarified balance of brand paradox, and answer outstanding questions raised in Bangkok. 
 

• Evidence-based programs. In Bangkok, there was complete consensus on its importance  
• Need further clarification on what this entails, and shared expectations  
• Explore links with Program Choices working group — how will outputs of each group 

support one another, rather than duplicate/conflict?  
• Accountability – In Bangkok, there was broad support for accountability, defined primarily as 

accountability to those we serve. 
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• Need for further clarification in Phase II: Does this include support for accountability to 
each other, by ensuring standards are upheld? Or is such accountability a given that 
does not need to be called out/stated?  In Bangkok, there were differences of opinion 
on this point, which need to be resolved.  

• Plan is “real” at all levels — Broad support, if defined as the Alliance strategy being reflected in 
all member strategies and in their actions and work. 

• Need for further clarification from Phase II: How important is it to ensure local partners 
understand the link between member strategies and the Alliance strategy? In Bangkok, 
differing perspectives on the necessity/advantage of this understanding were offered 
and need to be resolved.  

• The Value Proposition should also provide clear answers to the following questions:  
§ How do we prioritize development vs humanitarian response vs advocacy? The answer 

should be informed by decisions made in Bangkok (e.g., related to Program Choices).  
Also, clarify that this prioritization applies to the Alliance, not to individual members.  

§ What do we want ChildFund Alliance to be known for in the next 3-5 years? The answer 
should be informed by decisions made in Bangkok (e.g., related to the 4 methods, and 
decision in Program Choices.)   

 
April Deliverables — Outcomes, Initiatives and Resources 
The goal for the April deliverables is to ensure we do not simply create documents (e.g., updated Value 
Proposition), but create benefits for the Alliance and others by acting in alignment with the ideals 
outlined in the documents.  
 
Due date: April 8th 
 
The deliverables for April will include both narrative and summary information outlining:  
1. The purpose of our updated Value Proposition,  refined Identity and Brand Standards 
2. The overall impact goal and specific outcomes we anticipate achieving from acting in alignment with 

the ideals outlined in these documents 
3. How related progress towards these outcomes will be measured and monitored over the next five 

years 
4. What specific efforts (initiatives and deliverables) the Alliance will generate to achieve these 

outcomes, with specific actions for Year One detailed 
5. The resources that will be required to ensure the documents are used as intended 
 
The final format for the April deliverables will be provided in January – along with more information on 
how the Alliance defines key terms (e.g., impact, outcomes, etc.). Please see the Appendix for a working 
draft and examples. 
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Capacity [and Culture] 
The CEO Forum and Board considered four options for supporting the financial health of the Alliance, 
and chose one.  The decision is summarized below:  
 
Phase I Decision Summary  

• Support improved financial health by pursuing more joint grant applications  
• Develop methods to manage joint grants and corporate funding — and institutionalize efforts 

to support increased joint grant applications 
• Identify opportunities where Alliance campaigns strengthen grant applications, or which 

provide funding for programs that strengthen Alliance campaigns 
• Ensure efforts benefit smaller Alliance members 

 
NOTE ON Phase II Scope: After the November meetings, working group CEOs and the SIT reviewed 
original TORs for each group in light of decisions made and adjusted them to avoid duplication and 
overlap. As a result, the focus on culture was found to best align with work underway related to Identity 
and Value Proposition. As such, the Culture and Capacity group will no longer address cultural change as 
it would be duplicative. However, this group will still include a focus on membership growth, including 
identifying how the updated Value Proposition and Identity can be used to attract new members. This 
updated scope is reflected in the guidance for deliverables below.  
 
March Deliverables — Provisional approval of structure and resource requirements for grants 
effort; Member growth strategy 
The March deliverables are intended to secure provisional approval and feedback on the major 
proposed aspects of the joint grants effort — namely, its structure and resource requirements — prior 
to undertaking detailed planning.  
 
Due Date:  March 3rd (Decision discussion with CEO Forum March 10th) 
 
Deliverables: Word Document (Total 4-6 pages) One summary PowerPoint 
1. Key Aspects of Joint Grants Effort 

• Length: 2-3 Pages 
• Key Content 

• Identify the types of outcomes we could anticipate achieving through the effort (specific 
targets not required until April) 

• Outline the proposed structure and methods that would be used to institutionalize this 
effort and the range of resources required to do so 

• Who would lead the effort? How would existing committees be involved?  
• How would grants be supported, in comparison with how corporate fundraising 

will be supported?  
• What additional funding or staffing (if any) would be necessary?  

• Clarify how the joint grants effort would be used to fund or support Alliance campaign 
efforts (e.g., links with Program Choices) 

• Clarify what methods would be used to ensure smaller Alliance members benefit 
 

2. High-level Strategy for Membership Growth  
• Length: 2-3 pages 
• Key Content 

• What are key aspects of the proposed strategy to attract new members in the next five 
years?  

• What scale of ambition do we have for new member growth in the next five years? 
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• What major resources will be required to support this strategy? 
• As possible, reflect how this strategy aligns the updated Identity and Value Proposition.  

 
3. 1 high-level PowerPoint presentation to support decision-making during CEO Forum decision 

meeting  
 
 
April Deliverables — Outcomes, Initiatives and Resources 
The goal for the April deliverable is to clarify the outcomes that would be achieved over five years of the 
plan, the initiatives that would lead to these outcomes, and the resources required to achieve them.  
 
Due: April 8th 
 
The deliverables for April will include both narrative and summary information which outlines:  
• The overall impact and measurable outcome goals that both the Alliance joint grants effort and 

membership growth efforts will create 
• How related progress towards these outcomes will be measured and monitored over the five years 

of the Strategic Plan 
• What specific efforts (initiatives and deliverables) the Alliance will implement to achieve these 

outcomes 
• For membership growth, specifically detail how the updated Identity and Value 

Proposition will be used to support new member growth 
• What resources (monetary and human) will be required to support these initiatives 
• What specific actions and outputs will be delivered in the first year of the plan  
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Appendix — April Final Plan Working Draft 
The final plan format for the April deliverable is still under development. Below is an example of the 
summary information that may be provided by each group. In addition, there would also be a narrative 
component. The final format and template will be provided in January.  
 
Priority NAME  
2025 Impact Statement 
Describes the major change we wish create through our collective efforts in this priority in 
the next five years. 
Illustrative Example: Support reduction of violence against children through improved protections of children 
against child labor and climate change in 15 countries. 
Outcome 1 Description of Outcome to be achieved by 2025.  
Illustrative Example: Measurable legislative progress to reduce child labor in X countries. 
How progress will be measured 2021 Target 2023 Target 2025 Target  
Indicator    
Indicator    
Illustrative Example:  
• # of Policies adopted 
• # of Policies funded 

   

Outcome 2 Description of Outcome 

How progress will be measured 2021 Target 2023 Target 2025 Target 
 Indicator    
Indicator    
Indicator    
Outcome 3 Description of Outcome 
How progress will be measured 2021 Target 2023 Target 2025 Target 
 Indicator    
Indicator    
Indicator    

Supporting Initiatives   
Initiative 1 Description of major strategy (organized group of activities) 
used to achieve Outcomes.  
Illustrative Example: Develop and execute a campaign globally and nationally in X 
countries to increase policy adoption of 3 specific child labor protections. 

Indicate which 
Outcomes it 
supports 
Outcome 1 

Deliverables Dates Responsible 
Major Deliverable 
 

Completion Date (Yr) Responsible 
Party(ies) 

Major Deliverable Completion Date (Yr) Responsible 
Party(ies) 

Illustrative Example: Research report on prevalence 
and costs of issue, and benefits of protection.   

2022 Secretariat; 
Program 
Committee 

Year One Actions  
Qtr. 1 Qtr2 Qtr3 Qtr. 4 
Actions Actions Actions Actions 
Illustrative Example:  
Confirm campaign 
target issue  

Clarify research scope Secure researchers Start research 
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Initiative 2  Description of major strategy (group of activities) used to achieve Outcomes. 

Deliverables Dates Responsible 
Major Deliverable Completion Date (Yr) Key Responsible 

Party 
Major Deliverable Completion Date (Yr) Key Responsible 

Party 
Major Deliverable Completion Date (Yr) Key Responsible 

Party 
Year One Actions  
Qtr. 1 Qtr2 Qtr3 Qtr.  
Action Action Action Action 
Action Action Action Action 

 
Resource Estimate 
 TOTAL 2021 2022 2023 2024 2025 
Total  $ $ $ $ $ 

Amt secured 
via fundraising 

 $ $ $ $ $ 

People 
Resources* 

      

 *Only include part-full time resources.  Contributions of time made of staff of Alliance 
members without the normal course of Alliance activities should not be indicated here.  
 
Note: Detailed planning for each subsequent year will be done by relevant committee and 
presented in May each year.  
 


