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Finance Committee Call 
17 April 2019, Starting at 5 pm EST 

25 April 2019  

 

Name         Organization 

 

 

Jim Tuite, Co-Chair      ChildFund International, USA 

Krista Jennings     ChildFund International, USA  

Renee Snell                                                                        ChildFund International, USA 

Tim D’Souza,      Christian Children’s Fund of Canada 

Paul Newbigging      Christian Children’s Fund of Canada 

Michael Prasad     ChildFund New Zealand 

Gerald Doherty     ChildFund Ireland 

Sungho Lee      ChildFund Korea 

Meg Gardinier      ChildFund Alliance 

Humberto Flaco     ChildFund Alliance  
 

 

1. Review of Year to Date Financial Statements  

Jim commenced the meeting by introducing the meeting participants. Jim proceeded to 

provide the committee members with an overview of the year to date financial statements, 

which give an overview of the Alliance’s financial performance through 31 March 2019.  Jim 

noted that we currently have a surplus. To date, we have $1,097,295 of expenses against 

$1,567,315 of income. Although we have a surplus, we need to consider that we have three 

more months remaining in the fiscal year. We are on target with the membership dues.  

On the expense side, we are running well under budget on salaries however, we are running 

over on contract services and professional services. Meg explained that we are over budget 

in consultants because we had staff transitions and had to pay two search firms to identify 

and recruit new staff, our child protection in emergencies advisor and United Nations 

representative. Meg further explained that we have agreed to take the line for salaries and 

attribute that to the search firm costs.    

Jim noted that the Small Voices Big Dreams survey showed a positive amount in the 

financial statements. However, Meg informed the committee members that we paid this 

amount this amount of $86,600 to Educo in December.  

Jim mentioned that we are over in membership affiliations and legal fees.  
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Paul explained that we are over in the legal category because there is an issue with the 

renewal of various licenses. These licenses are for the ChildFund name in several countries 

and are licensed through the Secretariat. These licenses are coming back for renewal. There 

need to be a discussion at the next board meeting about whether these license renewals 

should be sent back to the respective Alliance member. Paul further noted that some of the 

licenses are being held in countries where the Alliance is not currently working, but maybe 

aspirational countries. This issue is resulting in the additional expenses for renewal of these 

licenses falling back on the secretariat.  

Meg noted that we need to go through the legal expenditures over the last three years and 

find out the amount we need to budget for the legal budget line. We need to make a 

decision about whether we want to invoice members for the license renewal expenditures, 

or accept that this is an ongoing expense for the Alliance.  

Paul commented that the individual alliance members should decide whether they want to 

renew the licenses in their own country. At the upcoming board meeting, we need to 

discuss how we will handle this issue going forward. Jim recommended to have counsel 

from Hunton, Andrews, & Kurth participate remotely in the meeting when this is issue is 

discussed.    

In concluding this agenda item, Jim asked Meg to project out from now to the end of the 

year on the expenses and whether it would be likely that we would have surplus. Meg 

mentioned that we are likely to have a surplus because there was a gap in staff positions.  

  

2. Review and Discussion of Dues Model for Board Consideration  

Jim explained that at the November board meeting, the board asked the finance committee 

members to look at the current dues model calculation and at various other dues models, 

with a focus on the declining rate model. Paul and Jim worked with Katherine Zink, Senior 

Finance Manager of ChildFund International, to review all of the alternatives for dues 

models.  At the previous finance committee call, Sungho Lee and Tim D’Souza provided 

feedback to the group on the first iteration of the dues model.  

Jim did an overview of the presentation on dues model developed by Katherine Zink.   

After the overview, the finance committee agreed that this dues model best meets the 

members’ criteria, fairness and predictability.  

Paul noted that the issue of the dues continues to absorb the boards time and needs to 

come to a resolution. The current dues model does not allow any predictability for the 

Alliance members nor the Secretariat when it comes to forward budgeting. The proposed is 

a cash basis model and removes the gift in kind issues that are in previous models 

Tim noted that while there may be some lingering views, this model represents a reasonable 

compromise and way forward.  
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Michael mentioned that in terms of a pragmatic approach, this model provides a proposal to 

the board for the best alternative going forward.  

Gerald congratulated everyone for such a difficult task achieved. He supported the 

committee on this dues proposed funding.  

The finance committee recommends that this proposed methodology and three-year 

transition is the best option that meets the criteria of predictability and fairness. 

 On behalf of the finance committee, Paul thanked Jim and Katherine for their work and 

efforts on this dues model.   

3. Review of Alliance Budget for FY 2020, 20 and 22 in advance of submission 

to the Board of Directors 

Meg did an overview of the FY20 budget lines and explained the amounts budgeted and the 

various activities taking place in FY20, which related to these budgeted amounts.  

After the review of the FY20 budget, Jim made a few comments regarding the budget 

presentation. For ease of showing a balance budget, it would be good to show the 

revenue/dues at the top and show the expenses underneath. This would allow us to see 

whether there is a deficit/surplus. Jim commented that the building of alliance reserves is 

not an expense. Jim further noted that if we want to show the building of the alliance 

reserves, we want to show the revenues at the top of the excel sheet, show the expenses, 

and then show that we have a surplus or profit.  

Jim mentioned that Krista and Renee would work with Meg on updating the formatting and 

presentation of the Alliance budget.  

Tim thanked Meg for highlighting the expenses and the need to remove the operating 

surplus from this view. He added that if we do remove the operating surplus from this view 

and add depreciation, the increase year over year is closer to 3.5% year. He raised two 

questions: 1. Did the CEOs provide any guidance on whether or not this might be a 

permissible increase?  2. If no guidance was given by the CEOs, what is the anticipated 

appetite for a 3.5% increase – given what we know about the trend in members’ financials?    

What is the anticipated reaction around this? Paul clarified that at the previous board 

discussions it was agreed to hold a 3% increase over the next three-year period. As for the 

CEOs and Board they are fully aware that a 3% increase is the number we are working with.  

Jim noted that upon reviewing the budget he noticed there had been a decrease in the 

salary budget line from last year. Meg explained that we made adjustments for the child 

protection in emergencies position in order to balance the budget last year.  

Jim mentioned that the finance committee is recommending a deficit budget driven by a 

60K increase for research which Meg explained was requested by the CEOs. Jim stressed 

that the CEOs should understand f that if we recommend a deficit budget, it is largely due to 

the  CEOs’ request for this research. The finance committee recommended this budget 

reflecting a deficit, which will be covered by the net assets (possibly generated from 
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projected fiscal year 2019 surplus). Jim noted that Meg and Krista would work together on 

revising the presentation of the budget. The revised budget will be shared with finance 

committee members. Paul moved to approve this the FY20 budget for recommendation to 

the board.  

Action: Meg to send the finance committee the minutes from the last call. The committee 

will approve these minutes via email. Jim requested that the minutes for this call be 

circulated by middle of next week.  

Meeting adjourned at 6:36 pm EST.  

 


