
 
  

Page 1 

 

 

Minutes of ChildFund Alliance Board of Directors meeting 

held on Wednesday, 15 May 2019 

in Dublin, Ireland 

Attendance 

Board Members and CEOs 

Michael Rose   ChildFund Australia  

Lennart Wiklund  Barnfonden  

Paul Newbigging  CCF Canada 

Nancy Hill   ChildFund International 

Anne Goddard   ChildFund International 

Barbara Holzbaur   ChildFund Deutschland 

Gerald Doherty   ChildFund Ireland 

Akito Okada   ChildFund Japan 

Heungbong Cha  ChildFund Korea 

Je Hoon Lee   ChildFund Korea 

Simon Whyte   ChildFund New Zealand 

Imma Barral   Educo 

Alain Gibert   Un Enfant Par La Main, France    
 

In attendance 

David Shortland  ChildFund Australia 

Thomas Rebermark  Barnfonden 

Joern Ziegler   ChildFund Deutschland for Item 4 

Jose Faura   Educo for Item 5 

Jim Tuite   ChildFund Secretariat for Item 9 

Katherine Zink   ChildFund Secretariat for Item 9 
 

Alliance Secretariat 

Meg Gardinier   Secretary-General 

 

1 Opening remarks 

Michael Rose opened the meeting and welcomed Board members.  He noted that all Board 

members were present and that there were no apologies. 

 

Michael welcomed new Board members, Dr Heungong Cha from ChildFund Korea and Alain 

Gibert from UEPLM.  He also welcomed two observers, David Shortland from ChildFund 

Australia and Thomas Rebermark from Barnfonden.  He noted that David and Thomas would be 

joining the Board from the next meeting. 
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2 Minutes from previous meetings 

The minutes for the joint CEO and Board meeting, and the Board meeting, held in Richmond 

Virginia on 13 and 14 November 2018 were approved.  

3 Matters arising 

Michael Rose referred to the minutes of the Richmond meetings and to the matters arising.  He 

noted that all matters arising had been completed and that a number of matters were due for 

consideration in the current meeting.  This was noted by the Board. 

4 CEO Forum report 

Joern Zieger provided a report on the first day of the CEO Forum meeting.  He noted the work 

undertaken by the CEOs in relation to strategic planning and referred to the joint meeting of the 

CEO Forum and Board on the previous evening. 

Joern noted that the CEO Forum had considered the Finance Committee’s proposal in relation to 

a new Dues Model and that the CEOs were in favour of the Model being adopted. 

Joern noted the proposed FY2020 Budget and the three year Budget plan prepared by the 

Finance Committee for consideration by the Board.  He noted that this had been reviewed by the 

CEO Forum and that the CEOs recommended approval of the Budget and the three year Budget 

plan.  However, he noted that the CEO Forum had a strong preference for a deficit Budget. 

Joern referred to Educo’s application for new territories.  He said that Educo’s application had the 

full support of the CEO Forum. 

Joern noted that the CEOs were considering a proposal concerning the future location of CEO 

Forum and Board meetings.  He said that the CEOs had reached “in principle” agreement on a 

single location for its meetings.  However, he said that it was the preference of the CEOs that the 

Board continue to meet in program countries and that further discussions were required to reach 

conclusions in relation to this. 

The Board noted the CEO Forum report and thanked Joern and the other CEOs for the work 

being undertaken by the CEO Forum. 

5 European Office report 

Jose Faura provided a report in relation to the European Office.  He noted that the new EU 

Budget for 2021-2027 will change the nature of EU development aid.  He said that the new 

Budget would reflect an increased focus and concentration on Africa. 

Jose provided the Board with a report on the EU Office’s grant applications.  He noted that, while 

the office was achieving some success, there was a need to focus on quality. 

Jose also noted that the EU has changed its rules regarding eligibility for grants and that this may 

require the presence of EU member offices in the program countries to which grant funding 

applies.  He noted that work was being undertaken on eligibility issues and that this issue would 

be the subject of future reporting. 

In response to a question from the Board, Jose outlined the arrangements that will be put in place 

while Catherine Lalonde is on parental leave. 

The Board noted Jose’s report in relation to the European Office. 
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6 Secretary-General’s report 

Meg Gardinier presented her Secretary-General’s report (included in the Board papers) and 

highlighted a number of significant issues, including: 

 The international release of the PICMCA report. 

 The achievement of Child-Friendly Accountability milestones. 

 The appointment of new Secretariat staff. 

 An update on the strategic planning process. 

 An update on membership discussions with potential members. 

 An update on the Strengthening Partnerships work being undertaken by the Alliance. 

 Comments on UN representation and European Union Office highlights. 

Board members asked a number of questions concerning aspects of the Secretary-General’s 

report and congratulated Meg on the work undertaken by her and her team. 

Michael Rose asked Meg Gardinier to provide an update in relation to the Alliance’s New York 

premises.  Meg noted that the landlord had exercised its right to relocate ChildFund Alliance 

within the building and that discussions with the landlord were continuing in relation to alternative 

space and the timing of the move. 

Michael Rose noted that Paul Newbigging had volunteered to assist Meg in considering the 

landlord’s proposals and, if necessary, enter discussions with the landlord.  It was noted that the 

landlord’s request might provide ChildFund Alliance with an opportunity to improve its position, 

either in relation to rent or space, and that Meg and Paul would work to achieve the best outcome 

possible. 

The Board noted the Secretary-General’s report. 

7 Strategic Plan update 

Meg Gardinier commented on the strategic planning process and asked Board members for their 

feedback and reactions, following the joint CEO Forum and Board meeting on strategic planning, 

held the previous evening. 

Board members asked Meg a number of questions about the strategic planning process and 

provided additional feedback in relation to it. 

Following a lengthy discussion, the Board agreed that the following feedback should be provided 

to the CEO Forum, to guide the strategic planning process: 

1. It is important to prioritise membership growth in the strategic planning process. 

2. To enable membership growth, the Strategic Plan may need to be more flexible in relation to 

membership.  In particular, it may need to allow more than one member in a funding country 

(for example, in Italy).  Obviously, this will have implications for branding. 

3. It is important for the Strategic Plan to consider the issue of identity.  Given on-going 

discussions concerning branding, it would be preferable to focus on identity as this might 

provide some insights that will assist with the resolution of the branding question. 

4. It is important to link the strategic planning process to the Budget.  At this stage, it is the 

Board’s expectation that the strategic planning exercise will take place within the existing 

three year Budget envelope.  If this is not going to happen, the CEOs should provide an 

update to the Board as soon as possible. 
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5. The new Strategic Plan should be clear in relation to impact evaluation and measurement, 

and the use of data to drive better outcomes across the Alliance. 

6. It will be important for individual members to undertake their own strategy work in parallel with 

the Alliance strategy planning.  It is important that all members align with the Alliance 

strategy.  However, it should be noted that “alignment” does not mean “containment”. 

7. It is important for the Board to remain responsible and accountable for strategy.  In this 

regard, the Board would like to form a small steering group or sub-committee to work with the 

CEO Forum in relation to strategy.  The new Chairman will take this up with the CEO Forum.  

In addition, regular reporting back to the Board would be desirable and appreciated. 

8 Finance report and budget 

8.1 Finance Committee report 

Paul Newbigging spoke to the Finance Committee report and noted the positive variances in 

relation to staffing.  He commented on various aspects of financial performance and noted the 

likely surplus at year-end. 

Paul also noted the likely future cost of trademark licensing undertaken on behalf of the Alliance.  

This led to a discussion concerning ownership of the international trademark licenses and 

responsibility for registration and costs.  It was agreed that Meg Gardinier should work with the 

appropriate responsible person at ChildFund International to establish the current status of 

ChildFund Alliance and ChildFund Member Trademark registrations around the world.  Meg 

and/or ChildFund International should brief external lawyers to advise on trademark registrations 

to determine future strategy and likely future costs. 

The Finance Committee report was noted. 

8.2 FY2020 Budget 

Paul Newbigging spoke to the preparation of the FY2020 Budget.  He noted that the Budget, and 

the three year Budget plan, had been prepared in accordance with the instructions provided to 

the Finance Committee by the Board following the meetings in Richmond in November 2018.  In 

particular, he noted the 3% per annum indexation in the Budget.  Paul also noted that the Budget 

had been approved by the CEO Forum. 

Board members asked a number of questions in relation to the proposed Budget including the 

treatment of strategic planning expenses and the relationship between the proposed Budget and 

the proposed Dues Model. 

At the conclusion of the discussion, it was agreed that final approval of the Budget should be 

subject to the decision in relation to the proposed Dues Model. 

RESOLVED THAT:  

 the FY2020 Budget be approved “in principle” subject to the Board’s decision in relation to the 

proposed Dues Model. 

 the three year Budget plan be approved. 

8.3 Acknowledgement 

Michael Rose noted that this was the last time that Paul Newbigging would present the Finance 

Committee Report and Budget as Treasurer of ChildFund Alliance.  He noted that Paul would be 

leaving the Board after more than a decade of service.  He thanked Paul for his efforts and his 

commitment to the Alliance. 
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9 Recommended changes to the Membership Dues Model 

Jim Tuite and Katherine Zink joined the meeting by telephone and provided a description of the 

work undertaken in preparation of the proposed Dues Model.  Jim and Katherine provided an 

outline of the Model and responded to questions asked by Board members about it. 

In presenting the Model, Jim Tuite noted that, in the opinion of the working group, the Model was 

both fair and predictable.  He drew attention to the way in which the Model calculated member 

contributions by reference to a “total cash” calculation, rather than the “own income” calculation 

used under the existing Model. 

Jim and Katherine were asked a number of questions about the “own income” / “total cash” 

change and the inputs into the relevant calculation.  They were also asked a number of questions 

about determining the levels within the Model and sensitivities to membership income changes. 

After responding to Board questions, Jim and Katherine left the meeting. 

Michael Rose then led a Board conversation in which the following questions were considered: 

1. Is a move from “own income” to “total cash” appropriate? 

2. Where should the emphasis be placed on predictability?  In other words, should the dues be 

predictable or the total Budget number be predictable? 

3. Is the proposed Model fair, predictable and appropriate? 

4. If the Model is approved, what are the appropriate next steps? 

5. If the Model is not approved, what are the alternatives? 

Following a detailed discussion, consensus was achieved in relation to the following: 

1. The change from “own income” to “total cash” was approved. 

2. The transfer of risk to the Budget was approved / preferred. 

3. The recommended Model was preferred. 

4. The recommended Model was approved by all members except UEPLM (which voted 

against) and ChildFund Korea (which has sought a further explanation of aspects of the 

Model). 

5. The proposed Model has been approved “in principle”, subject to further clarification 

discussions with ChildFund Korea. 

6. If final approval of the Model cannot be confirmed, the Alliance will revert to the existing 

Model using FY2018 numbers to calculate membership contributions. 

RESOLVED:  That the proposed Dues Model presented by the Finance Committee be approved 

“in principle”, subject to final confirmation following further discussions with ChildFund Korea. 

Michael Rose noted that he had prepared a memorandum identifying necessary changes to the 

Alliance Articles, By-laws and Membership Agreements in the event that the new Dues Model 

was adopted.  Board members agreed that it was not necessary to discuss these matters in detail 

at this meeting and that the changes identified in the Memorandum would be addressed by the 

new Chairman, in the event that the Dues Model is confirmed. 
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10 Governance and Board succession 

10.1 Board succession 

Michael Rose reminded Board members of the decisions made in relation to Board succession at 

the Board meeting in Richmond in November 2018.  In particular, he noted that the Board had 

asked Nancy Hill to call for, review and bring forward nominations for the roles of Chair, Vice-

Chair and Treasurer. 

Nancy Hill outlined the process she had undertaken to call for nominations and she identified the 

nominations that had been received.  She noted that there was only one candidate for each of the 

elected roles, as follows: 

 Chair – Simon Whyte. 

 Vice-Chair – Imma Barral. 

RESOLVED THAT: 

 Simon Whyte be appointed Chair of ChildFund Alliance with effect from the end of the 

meeting. 

 Imma Barral be appointed Vice-Chair of ChildFund Alliance with effect from the end of the 

meeting. 

Board members congratulated Simon and Imma on their appointments. 

Nancy Hill reminded Board members that the role of Treasurer was an appointed role.  She 

proposed that Aaron Williams from ChildFund International be appointed to the role. 

RESOLVED THAT: 

 Aaron Williams be appointed Treasurer of ChildFund Alliance. 

10.2 Other Governance changes 

Michael Rose noted that, in the lead up to the meeting, some other governance changes had 

been discussed.  These had included: 

 The establishment of a Governance Sub-committee. 

 The introduction of term limits for Board members. 

 The introduction of new standards for Board membership and succession. 

After a brief discussion it was agreed that these matters should be taken up by the new Chair for 

consideration at later meetings. 

11 Membership 

11.1 New members 

Michael Rose noted that new membership issues had already been discussed in the context of 

the strategic planning exercise.  However, he invited Board members to provide feedback in 

relation to the presentation from WeWorld and he also asked Meg Gardinier to provide a further 

update on the status of discussions with Tdh. 

Board members provided feedback in relation to WeWorld and it was agreed that discussions 

with WeWorld should continue.  Michael Rose noted that Lennart Wiklund had volunteered to 

assist Meg Gardinier and Jose Faura with these continuing discussions. 

It was also noted that discussions with Tdh should be put on hold while discussions with 

WeWorld continued. 
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11.2 Other membership issues 

Michael Rose asked Gerald Doherty to provide the Board with an update on various issues 

concerning ChildFund Ireland.  Gerald provided an update and the Board noted ChildFund 

Ireland’s position. 

Michael Rose also asked Thomas Rebermark to provide an update on an ongoing dispute 

between Barnfonden and Bornefonden / Plan in Denmark.  Thomas provided an update on this 

dispute and the likely timeline for resolution. 

12 Future meetings 

12.1 Confirmation of one meeting per year 

Michael Rose noted that, at the Richmond meeting in November 2018, the Board had resolved to 

move to a single Board meeting per year.  He also noted that, since the Richmond meetings, 

there had been suggestions that the move to a single meeting should be postponed until after 

further consideration of the Strategic Plan.  After a discussion concerning the issue, the Board 

agreed that it should move to a single meeting per year and that appropriate changes should be 

made to the By-laws to reflect this change. 

It was also noted that a special meeting might be required in November 2019 in order to consider 

the strategic planning work being undertaken by the CEO Forum.  It was agreed that Board 

members would make themselves available for a November 2019 meeting, if required.  It was 

also agreed that a decision on whether or not to hold a November 2019 meeting should be made 

as soon as possible. 

12.2 Future dates and locations 

It was noted that the CEO Forum had resolved to hold at least one of its meetings each year in a 

permanent location, yet to be determined.  It was also noted that the CEO Forum had a 

preference for the Board to meet each year in a program country.  The Board agreed that it would 

await further information from the CEO Forum before confirming the timing and location of future 

meetings.  Various locations proposed by Board members were also noted. 

13 Other business 

13.1 Comments from Michael Rose 

Michael Rose noted that this meeting would the last Board meeting for Nancy Hill, Paul 

Newbigging, Lennart Wiklund and Gerald Doherty.  He thanked all of them for their hard work and 

commitment to the Alliance over many years.  Board members acknowledged Nancy, Paul, 

Lennart and Gerald with applause. 

Michael noted that this was his last meeting as Chair and as a member of the Board.  He thanked 

all Board members for the opportunity to work with them.  In particular, he thanked Lennart 

Wiklund and Paul Newbigging with whom he had worked closely on so many issues over the 

years.  Michael also thanked Meg Gardinier for the great working relationship that they had 

enjoyed over the years and he noted that he was confident that Meg would enjoy a similar 

relationship with the new Chair. 

Finally, Michael noted that, with his departure from the Board, ChildFund Alliance would also be 

saying farewell to Deborah Storey who has provide very significant support to Michael, Meg and 

the Alliance over the years.  The Board acknowledged Deborah’s contribution and asked Michael 

to pass on their thanks to her. 
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13.2 Comments from Simon Whyte 

Simon Whyte thanked Michael Rose for his contribution to the Board of ChildFund Alliance as 

both a Board member and as Chairman.  The Board acknowledged and thanked Michael. 

 

There being no other business, the meeting was closed. 


