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Making the decision to respond in the immediate aftermath of a disaster is not only critical to 

supporting children’s unmet needs, but also ensures that ChildFund is recognized as a leading 

global humanitarian organization. Further, rapid decision-making provides other ChildFund 

Alliance Members with the ability to produce timely fundraising campaigns, which can then 

support the delivery of humanitarian assistance to disaster-affected communities.  The 

ChildFund Alliance’s Child Protection in Emergency (CPiE) and Disaster Risk Reduction (DRR) Task 

Force has developed the following recommendations to support the improved efficiency and 

timeliness of decision-making when a new emergency unfolds.  

 

Response and decision-making timeframes  

At this time, ChildFund is not present in many high-risk areas around the world and therefore we are 

often not on the ground or in the locations where crises tend to occur. As response and early recovery 

actors, Alliance members need to improve their decision-making timeframes when new emergencies 

arise, positioning themselves to act within the first 24 hours. The Alliance’s CPiE and DRR Task Force 

recognizes that responding to an emergency does not necessarily require a programmatic response; 

rather, responding can include participating in assessments, supporting procurement, providing 

fundraised contributions to local actors, and coordinating with government and other international 

organizations to support the delivery of humanitarian assistance. 

 

The recommendations below seek to establish the use of ChildFund Alliance coordination 

mechanisms and systems that were designed to support cohesive and efficient emergency responses 

among Members, as well as promote an emergency response identity within the ChildFund Alliance. 
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Recommended actions to support timely and efficient humanitarian responses:  

 Alliance Members should institutionalize existing ChildFund Alliance tools and processes, such 

as the Coordination Mechanism and HACU, at the global and country office levels.  

 Alliance Members should institute a rapid go/no-go decision-making process to determine if 

they will respond, as a Lead Member or through fundraising efforts. For Lead Members, this 

should happen as soon as is reasonably practicable after the emergency occurs.  If the Lead 

Member decides to respond, then a Sitrep stipulating this decision should be disseminated, 

via HACU, within the first 24 hours.  It also must be recognized that the decision to respond 

does not necessitate the Lead Member having a planned response.  Rather, a response can 

be initiated without knowing the exact details of the response activities, which is in line with 

contemporary global practices and is how other leading humanitarian organizations operate.  

 Once the Lead Member has issued their first Sitrep, then other Alliance Members, who have 

decided to fundraise, should feel comfortable to initiate their fundraising activities 

immediately. 

 Lead Members should also feel comfortable conducting an assessment before government 

permission is granted for the implementation of response activities. If permission is not 

granted, then other implementing partners (local or international) can be identified. One such 

partner could be Terre des hommes (Tdh), with whom the ChildFund Alliance has a 

collaboration agreement. 

 

 


