
 

 

 
 
 

 

Major Agreements 
CEO FUTURES TASK FORCE MEETING 

ChildFund Alliance Secretariat, New York 
17 July 2018 

 

Participants: 

Patrick Canagasingham, CEO of Christian Children’s Fund of Canada 

Jose M Faura, CEO of Educo 
Anne Goddard, CEO of ChildFund International 
Sungho Lee, ChildFund South Korea (on behalf of Mr, Je-Hoon Lee, CEO of ChildFund South Korea) 
Joern Ziegler, CEO of ChildFund Deutschland 
 
Meg Gardinier, Secretary General of ChildFund Alliance.  
Tyler Zabriskie, Zabriskie Consulting 
 
 

1. Purpose of Meeting 

 

 Review strategic priorities1 in view of our changing context and formulate strategies to 

reinvigorate them. 

 Reflect on accomplishments and key learnings, assess current realities and anticipate 

emerging issues and challenges. 

 Formulate recommendations for the CEO Forum in November 2018 (Richmond, 

Virginia). 

 

2. Meeting Process 

 

Mr. Tyler Zabriskie, of Zabriskie Consulting, facilitated the meeting. In preparation, he conducted 

30-minute interviews with each of the CEO participants and the Secretary General. He assigned 

a set of reflection questions, including: our learnings to date; thoughts on how to better 

leverage our momentum and work; an assessment of the progress of our strategic priorities and 

their implications for the future; our desired future impact and means by which the Secretariat 

and the Alliance can work together to achieve this.  

 

                                        
1 Strategic Priorities: (1) Advocacy, Child-friendly Accountability, (2) Child Protection in Emergencies and Disaster 
Risk Reduction (DRR), (3) Membership Strengthening and Growth. 
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During the course of the meeting, participants engaged in a series of exercises, including the 

completion of the Alliance Strategic Priorities Planning Template and an ORID Framework, which 

included a series of questions on Objective, Reflection, Interpretive and Decisional levels.  

 

3. Key Decisions for the CEO Forum (November 2018/Richmond, Virginia)  

 

The meeting culminated in a series of recommendations on the Alliance strategic priorities.  

These were largely in accordance with the Strategic Priorities for ChildFund Alliance as outlined 

in Toward a Safe World for Children: Five Year Strategic Plan, 2016-2021. There was one 

additional priority, not reflected in the Strategic Plan, on Social Enterprise.  

 

This note for the record outlines the key recommendations for each strategic priority and is 

preceded by major discussion points, which influenced the decision. These recommendations 

are targeted at two levels: (1) the Alliance Secretariat and (2) the Alliance Members. 

 

 During the course of the discussion, it was noted that terms such as “Secretariat led” or 

“member led” had confused members in the past because it could imply that the Secretariat, in 

some cases, had no role. To avoid that, it was agreed that the Secretariat has three primary 

roles in implementing priorities: (1) to lead, (2) to orchestrate (i.e. help make something 

happen), and (3) to convene (i.e. call members together). For example, n the case of emergency 

response, members will lead in executing response efforts and the Secretariat will convene to 

help with the coordination of these efforts amongst members.  

 

It was recognized that there will be on-going limitations to the Alliance budget until and if new 

members are added. If grant funding is not available to support certain activities, then work will 

have to be scaled back. If there is a desire to ramp up in other areas, there will also be the need 

to scale back efforts in other areas.  

 

1. ADVOCACY2  
 

Major discussion points: 

 Advocacy is the Alliance’s number one strategic priority. 

 The Alliance should continue to strengthen and leverage its advocacy activities with 

well- defined outcomes for FY 19, 20, 21 + 

o As one member stated: We should raise the bar and be bolder in our efforts. 

o It was agreed that we need greater evidence of our impact and subsequent 

reporting on SDG Target 16.2. 

 FY 2019/20 will be the “golden” year: the High-Level Political Forum, the 30th 

Anniversary of the CRC  

o HLPF 2018 is a good learning opportunity: select member offices engaged this 

year and informed key learning opportunities for 2019. 

o The Alliance’s United Nations Strategy is under development given the full-time 

return of the Alliance UN Representative.  

                                        
2 Advocacy: Series of planned and strategic actions to influence the formulation and implementation of public 
policies at the local, national, regional or global level. (Note: all definitions from Toward a Safe World for Children, 
Five-Year Strategic Plan: 2016-2021.) 
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 The Alliance should commit to take on at least one new research report on EVAC. 

 The Alliance should expand its advocacy voice to countries where we are not present 

but where grave human rights violations against children are occurring: this has 

implications for intensifying our advocacy in emergency and refugee/displaced settings.  

 While the advocacy work at the UN is critical, the Secretariat should encourage 

members to build coalitions with potential partners at the local, national and regional 

levels who can contribute to ending violence against children.  

o Joining Forces (the post-Bellagio initiative) provides the Alliance with a level of 

prominence globally. It is important that we sustain the momentum and give 

due focus to the operational reality – ensuring that the lessons from the field 

can surface to the global level.  

 The Secretariat is encouraged support “bottom-up” advocacy/policy work at the 

national level, and help members align with work done at the UN and regional levels.  

 We should encourage members to develop stronger engagement through cross-sector 

partnerships. Such partnerships would be predicated on influencing the practices of 

corporates, for example. 

 

Advocacy: Summary of key decisions  

1. Advocacy remains #1 priority for the Alliance (Secretariat and Members). 

2. The Alliance will continue to champion SDG Target 16.2: ending all forms of violence 

against children and related targets.  

o Intensify United Nations representation and advocacy efforts to end violence 

against children (EVAC)/capitalize on progress to EVAC/leverage outcomes/be + 

bold in building on the impact/evidence for EVAC. (Focal point: Secretariat).  

3. The Secretariat is requested to develop objectives and plan for next research opportunity 

in 2020.3 (Focal Point: Secretariat and Alliance Program Committee) 

 

o Remain alert to key opportunities to singularly or co-publish substantive 

research reports/briefs/policy papers on Advocacy Asks4 during HLPF 2019. 

4. Broaden advocacy agenda beyond countries where the Alliance does not operate, 

especially in emergencies.5 (Focal point: Secretariat) 

5. Expand advocacy beyond the United Nations to strengthen coalition building with 

potential partners at local, national and regional levels that can contribute to EVAC. 

(Focal point: Secretariat, with member collaboration).  

                                        
3 The Alliance research project 2020: points for consideration: 

a) Think about our EVAC work from a systems approach perspective: 
i. How do we shift the systems that reinforce violence against children? 

b) Are there other points of intervention to make a systems change for our outcome -- other than global 
advocacy? 

4 Advocacy Asks: Benchmark guidelines that represent the minimum necessary to prevent and respond to violence 
against children. 
5 Emergencies: Situations where lives, physical and mental well-being or development opportunities for children 
are threatened as a result of armed conflict, disaster or the breakdown of social or legal order. 
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2. CHILD-FRIENDLY ACCOUNTABILITY (CFAcc)6 
 
Major discussion points: 
 

 Child-friendly Accountability (CFAcc) is the one instrument within our advocacy approach that 

works on two levels: (1) in country and (2) at the regional and global levels. 

 CFAcc methodology meaningfully engages children and has the capacity to bring children’s 

voices from the local to the global level:  

o There is a valuable advocacy opportunity to bring children who are engaged with CFAcc 

to the UNHQ for the HLPF 2019.  

o It also presents an opportunity to bring more marginalized children to the UN, especially 

children from Africa, Asia and Latin America.  

 The Alliance has preliminary results from the pilot projects on which to build the initiative. 

o We need to define the scale, namely: will this lead to something that is replicable and 

can be scaled up? 

o What does execution look like beyond the pilot? 

o We do not yet have the data to support advocacy efforts. 

 

 Strategic leadership required from the Secretariat given the potential impact at the regional and 

global level.  

o Given the field-level engagement, the role of the Secretariat should be carefully defined 

as the Secretariat was not designed nor set up to manage CO programs That is the role 

of various members. 

o CFAcc should be integrated into existing programs/projects/approaches on the ground.  

o The Secretariat has applied to the Oak Foundation in the amount of $375,000 for 

equipping members in 10 countries+ to integrate the program within their existing 

approaches or develop new programs; build a web-based platform for knowledge 

management and capturing qualitative data to inform global advocacy; provide funding 

for child participants to travel from select countries to the HLPF; develop a video 

capturing children’s voices for those who cannot travel; hire a part-time coordinator and 

technical specialist to provide guidance to the field and coordinate monitoring and 

evaluation of the project’s impact. (Note:Oak Funding received in September 2018)  

 If no funding is secured for this initiative, the Secretariat’s role will have to be scaled back.  

  

Child-friendly Accountability: Summary of Key Decisions  
 

1. With external funding: Secretariat to implement the grant as outlined above. 

2. Without Oak Foundation funding, Secretariat will: 

a. Continue to pursue other funding 

b. provide technical guidance to members with existing staff, and 

                                        
6 Child-friendly Accountability: Empowers children to hold governments and local leaders accountable to their 
obligations to end all violence against children, as per SDG Target 16.2: End abuse, exploitation, trafficking and all 
forms of violence against and torture of children. The initiative builds on children’s knowledge and gives them the 
skills they need to take action to improve child protection in their communities. 
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c. work through the APC to integrate CFAcc into Member program models, or other 

activities. 

 

2. CHILD PROTECTION IN EMERGENCIES7 

EMERGENCY RESPONSE  
DISASTER RISK REDUCTION8 

 
 Major Discussion Points: 

 

o It was recognized that we need to review our role on this strategic priority 

o The original assumptions about the Alliance capacity on Emergency Response, as outlined in our 

Five-Year Strategic Plan, Toward a Safe World for Children, may have been overly optimistic.  

o The Alliance needs to modify its ambitions on this strategic priority in terms of the Secretariat’s 

time and money. 

o The lack of progress on Emergency Response has resulted in some of our members to develop 

individual solutions and hence potentially dilute the ChildFund brand. We need to develop a 

more coordinated plan for the times we do not launch response ourselves and choose instead to 

work through or fund other NGOs so we don’t dilute our efforts or brand.  

 

There are possibilities around Disaster Risk Reduction (DRR) of which we are not taking advantage. 

o There may be a strategic opportunity for the Alliance to advance DRR. We should be open 

and see if there are opportunities – what is our role within the overall space?  

 

o Major Decisions  

Child Protection in Emergencies 

The Secretariat will provide strategic leadership to:  

 Increase and expand its advocacy role in coalition with existing reputable 

networks:  (e.g.the Alliance on Child Protection in Humanitarian Action).  

 Build on efforts to equip and train interested members on key child protection 

protocols and standard (e.g. Child Protection Minimum Standards.) 

 

o Major Decisions: 

Emergency Response  
The Secretariat will convene ChildFund Alliance members to: 

 Coordinate on emergency response as outlined in the document: Coordination 

Mechanism for Alliance Humanitarian Action June 2017: 

 

o It is recognized that no single Member can bring the required capabilities and 

resources for effective response to a large-scale humanitarian disaster. Since 

collective action among Members is critical, this paper describes the 

mechanism for coordinating emergency response among Member agencies. 

                                        
7 Child Protection in Emergencies: Preventing and responding to abuse, neglect exploitation and violence against 
children in times of emergency caused by natural or manmade disasters, conflicts or other crisis. 
8 Disaster Risk Reduction (DRR): Work that seeks to diminish damage caused by natural hazards such as 
earthquakes, floods droughts and cyclones, through an ethic prevention. 



6 

 

o In select cases where a ChildFund member is not active in a country where 

there is an acute emergency or the member is unable to operate, it is 

recommended that the Alliance work through existing partners to respond.  

o We need to develop a more coordinated plan for the times we don’t launch 

a response ourselves and chose instead to work through or fund other NGO 

so we don’t dilute our collective efforts or brand.  

 

 Identify opportunities to fundraise through multiple donor sources for an existing 

emergency (or humanitarian crisis.) 

Major Decisions: 
Disaster Risk Reduction  

 The Alliance will convene interested members to: 

o Seek their guidance on how to lead on this. 
o Provide support for activity on the ground.  

 
The primary channels for these actions will be the Child Protection in Emergencies/DRR Working Group, 

the CEO Forum and HACU.  

3. MEMBERSHP GROWTH  

Major Discussion Points: 
 We need to establish clarity as to: 

o why the Alliance seeks membership growth: 

 increase the health of the Alliance 

 mobilize resources 

 broaden our geographic scope/representation: especially from the 

south. 

 enhance/diversify our network – be open to new types of 

organizations such as institutes and universities, etc. 

 increase the impact of our work on Strategic Priority #1 and #2 

 in particular it would be beneficial to identify a member 

which has a strong expertise in emergencies. 

o why potential members would want to join the Alliance; 

 be clear on Unique Value Proposition Member (background survey 

on this available) 

 we need to ensure a two-way value.  

o the vetting process; and  

o our preferred approach on branding/co-branding. 

 

Summary of Key Decisions 

 Secretary General needs to spend more time on this. 

 Cultivate new members in collaboration with Alliance members. (Focal point: 

Member led)  

o CEOS assigned to potential member research reports back at CEO Forum. 

 Develop strategy to propose in November with sub-committee. (Focal point: 

Secretariat)  
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 Consider starting -- where possible – by strategic partnerships as a step towards 

cultivating potential new members. 

 

4. MEMBERSHIP STRENGTHENING 

Major Discussion Points: 

o These activities need more emphasis 

o Proactive relationship building is key to a healthy Alliance. 

o How do we engage with our members constructively to make sure that all are able to fulfill 

our shared mission? 

o How can we support our board chairs and CEOs, especially those who may be experiencing 

challenges in their markets?  

o In particular it was noted that: 

o Our funding model drives our collaboration  

 We are about collaboration and not competition 

o What is working to diversify our funding model?  

o How can the Alliance enhance the capacity/health of its members? 

 

Summary of Key Decisions: 

o CEOS continue to explore and identify means by which they can share their best practices on 

fundraising through sessions at the CEO Forum and other venues.  

o Secretary General’s Term Of Reference (TOR) should be revised to provide support to CEOs 

in organizations requiring some support through: 

o Active outreach 

o Discussions 

o Offers of support. 

Where possible, bring in other members to help. One model: The World Vision Buddy 

System.  

5. SOCIAL ENTERPRISE  

 

Major Discussion Points 

The relatively nascent field of social enterprise and entrepreneurship holds many possibilities 

for the Alliance. Joern introduced one particular method that might have value for the CEOs 

moving forward: https://socialenterprise.us/about/social-enterprise/ 

https://ssir.org/articles/entry/social_entrepreneurship_the_case_for_definition  

 

Key Decisions  

It was agreed that members could explore developing on a potential model/strategy moving 

forward. 

 

The Innovation Fair, organized by ChildFund International in Richmond this November, might be 

a good channel.  

https://socialenterprise.us/about/social-enterprise/
https://ssir.org/articles/entry/social_entrepreneurship_the_case_for_definition

