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	PROGRAM INFORMATION

	Program country name
	Kenya

	Local Partner
	Central Rift Community Development Programme


	Title
	Flood Emergency Response to affected vulnerable families in Baringo County 

	Target location name & number/community name
	Baringo County - Marigat Implementation Sites

	Target beneficiaries (direct/indirect)
	Direct – 100 households
Indirect beneficiaries – 500 family members

	Programs start date and duration (total number months to complete)
	Three (3) months - October - December 2020



	Program description
	Central Rift Community Development Program is a local Non-governmental Organization working with ChildFund Kenya in Baringo, Elgeyo Marakwet and Nakuru Counties. It implements programs in 7 sub-counties of Nakuru west, Nakuru East, Baringo South, Baringo Central, Keiyo South, Marakwet West and Marakwet East within the three counties. Its program activities are estimated to reach an estimated population of 240,000 of which 5,051 are enrolled children out of which 3,800 have sponsors. 
In the recent past, Baringo County has experienced unprecedented level of flooding particularly among in areas around lakes Baringo, Lake 94 and Lake Bogoria. Since March this year, hundreds of households have been affected by floods, with property and infrastructure, including schools, houses, health facilities, roads and bridges being destroyed. Farms, business premises and other livelihood activities were also destroyed. It is therefore these areas which were affected by the floods that ChildFund Kenya will be implementing the flood emergence response is collaboration the Central Rift Community Development Programme (CRCDP).  The project aimed to support those affected by floods, especially the most families which include enrolled children who are facing numerous challenges, including waterborne diseases, malnutrition and other livelihood related issues.  

	Name &- title of person responsible at the LP
Phone &email of person responsible 
	Alfrick Kiptanui

Program Coordinator,

Central Rift Community Development Programme

P.O. Box 106-30400,

Tel: +0774862899

akiptanui@centralrift.co.ke

	Name &- title of person responsible at the CO
	Stephen Omware

DRR Specialist,

ChildFund Kenya

SOmware@ChildFund.org

	PROGRAM OVERVIEW

	Background
Describe general conditions in relation to problem to be addressed (nature, extent, consequences)
· Include picture showing issue/need
	In the March-April-May long rains forecast, the Meteorological Department had indicated that most parts of Kenya were likely to experience enhanced rainfall except for Baringo and a few other counties. However, due to sustained increase in rainfall in the highlands which feed to the rivers draining to lake Baringo and 94, the water levels in these lakes rose caused serious flooding. Thus, Baringo county experienced very severe flooding, which has displaced populations and destroyed property. 
Since the areas around the shores of the lakes are densely populated, majority of living close the lakes and rivers affected. The flooding has adversely effects both human, animals and properties, including schools, health facilities, business premises, roads, bridges among others. According to the Humanitarian Charity Kenya Red Cross Society, and government authorities the humanitarian situation for communities staying along the two lakes in Baringo South sub-county are increasingly becoming more difficult by the day. A Multi agency assessment report observes that approximately 1027 households have been wither displaced and/or affected in one way and/or the other. The number of those affected continue to rise by the day with as the floods remain unabated. Recent estimates indicate that approximately 1,400 households are so far displaced, 18 schools, 3 health facilities, 9 churched and 16 hotels and other facilities submerged by the floods. 

	Rationale

Justification for why the program is needed
	Pastoralist families in flood-affected areas in Baringo county are among the poorest segments in the county with greatest gender inequality and highest food insecurity. They are mostly deprived of basic amenities such as water, food and shelter and hence suffering from endemic poverty, perpetual famine, and disease outbreak. Livestock and mixed farming systems within the areas affected are under-resourced and constrained owing to erratic rains, inadequate extension services, limited technologies, and productive land, and to some extend lack of credit.  
Abject poverty compounded by resource constraints and perennial hazards in the county has hamstrung the capacities of these communities to effectively respond to emergencies and cope with any type of shocks. Apart from low levels of income, these communities are out-of-reach of mainstream services, excluded from development and participation and suffer from poor health and nutrition, and physical infrastructure. Moreover, the areas also have poorly developed physical and administrative infrastructures in terms of roads, schools, healthcare, and safe water. Literacy levels are abysmally low.
Among the areas as characterized above that have been affected most by the floods and where ChildFund has an operation are Kampi ya samaki, Ngambo and Ilng’arua locations in Marigat. In these locations, it is estimated that more than a 250 household have been affected out of which 54 are enrolled families. Several schools both primary and secondary, among them  Sintaan,  Ng’ambo, Salabani and Leswo schools have been submerged and putting the children access to education at risk when schools reopen later in the year. Health services have also been paralyzed at Kampi ya Samaki area after the sole health facility was submerged by flood waters. With the continued increase in rains, the risk of disease outbreak is high and this might pose a big challenge to the efforts being put in place to contain COVID-19 pandemic as people displaced by floods are living in temporary shelters. Although the government through the provincial administration have been doing their best to respond, the needs have been overwhelming and other actors need to come support. 
Through financial Support from ChildFund, Central Rift CDP has been able to respond to the floods by supporting 52 affected enrolled families with cash transfer and non-food items, including blankets, bed sheet, mosquito nets, assorted utensils, and bar soap. To address the ever-increasing need arising from the persistent floods, ChildFund intends to provide more support which will be geared towards the livelihoods, nutrition, health, and WASH situation of the vulnerable, excluded and deprived populations affected by the floods. in Marigat area of Baringo South sub County.

	Project Goal
	To protect and improve the well-being of families affected by floods in Baringo south sub county of Baringo county.

	Strategy &Objectives

· Describe plans for addressing the program’s root issues

· Outline objectives that will achieve goal
	1. To increase access to nutritious food for 100 Households affected by floods in Baringo south sub county in Baringo county.
2. To Support 100 Households affected by floods with Non-food items in Baringo south sub county in Baringo County.
3. To improve Health and hygiene behaviors and prevention/control of Epidemics by 100 Households affected by floods in Baringo south sub county in Baringo County
4. Enhanced access to Kenya Institute of Curriculum Development approved online teaching and learning content for 300 vulnerable pupils in classes 8 and form 4 preparing for national examinations (KCPE & KCSE).

	Inputs

· What are the resources needed to implement program activities
	Budget Item

Unit Description

No. of Units

Unit Cost (USD)
Frequency

Total
USD
Objective 1:

To increase access to nutritious food for 100 Households affected by floods in Baringo south sub county in Baringo county.

Activity 1.1

100 households affected by floods supported with Nutritious food through cash transfer

100
  30
3
9,000
Objective 2   

To Support 100 Households affected by floods with Non-food items in Baringo south sub county in Baringo County.

Activity 2.1

Provision of blankets to the 100 affected households

100
      5

1

500
Activity 2.2

Provision of Bed Sheet (Pair) to the 100 affected households

100
  15 

1

1,500
Activity 2.4

Provision of Assorted utensils to the  100 affected households

100
      8

1

800
Objective 3

To improve Health and hygiene behaviors and prevention/control of Epidemics by 100 Households affected by floods in Baringo south sub county in Baringo County
Activity 3.1

Provision of mosquito nets to the 100 affected households

100
      4.8
2

960
Activity 3.2

Provision of bar soaps-800mg to the 100 affected households

100
      1

3

300
Activity 3.3

Provision of dinity kits to 150 teenage girls from affected families

150

25
1
3,750
Objective 4

Enhanced access to Kenya Institute of Curriculum Development approved online teaching and learning content for 200 vulnerable pupils in classes 8 and form 4 preparing for national examinations (KCPE & KCSE).
Activity 4.1

Provision of solar radios to 200 vulnerable households to enable their children access online learning.
200
30
1
6,000
Monitoring

Field travel cost
3
 170
2
1,020
Support County Multi-agency assessment
1
 1,000
1
1,000
Internet Bundles

5

20
2

200

Total

25,030


	Monitoring/Evaluation/Measurements

· Outline plans for program monitoring and evaluation

· Name who will monitor measurements

· Indicate plans to ensure sustainability
	Management of processes and program activities will be carried out by the Central rift community development program (Local Partner) staff comprising of the Program coordinator, Sponsorship Relations Coordinator (SRC) and the Area Finance and Admin Officer (AFAO). The day to day implementation and monitoring of activities will be carried out by the local partner programme officers supported by the Parents Coordinating Committee.
ChildFund Country office will carry out a post distribution Monitoring to assess the level of impact of the response in terms of relevance, timeliness, and satisfaction of the beneficiaries. The monitoring will assess the level of compliance in the delivery of aid, identify gaps and make recommendations for the future response work.

The monitoring team will comprise of the M and E technical staff and other sector specialist including DRR and child protection. 

	Output Schedule

· Outline time frames for each output to be completed
	Output 1: 100 households affected by floods supported with Nutritious food through cash transfer. Central rift community development programme will ensure that the affected households will receive the support through Mpesa transfer (B2C) platform.

Output 2: 100 households supported with NFIs (blankets, bed sheets, utensils, and soaps) to protect them with from the effects of floods after losing their essential household assets.

Output 3: 100 household have better hygiene and sanitation facilities through distribution of mosquito nets, bar soaps and dignity kits for teenage girls.
Output 4: 200 vulnerable pupils affected by floods in classes 8 and form 4 preparing for national examinations (KCPE & KCSE) supported to access online learning through provision of solar powered radios.


PROPOSAL REQUEST – PROGRAM DETAILS

	PROGRAM FUNDING

	Total funding required: XUS$ 

(1 US$=xx local currency)
	USD 25,000

	REQUIRED ATTACHMENTS

	· Provide a summary of major budget line items with a narrative

· Attach NSP forms 1 and 13

· Attach regional approval documentation
	


PPROJECT IMPLEMENTATION TIMEFRAME 

	Objectives
	Output
	Months

	
	
	Oct
	Nov
	Dec

	Output 1
	100 households affected by floods supported with Nutritious food through cash transfer. Central rift community development programme will ensure that the affected households will receive the support through Mpesa transfer (B2C) platform
	
	
	

	Output 2
	100 households supported with NFIs (blankets, bed sheets, utensils, and soaps) to protect them with from the effects of floods after losing their essential household assets.
	
	
	

	Output 3
	100 household have better hygiene and sanitation facilities through distribution of mosquito nets, bar soaps and dignity kits for teenage girls.
	
	
	

	Output 4
	200 vulnerable pupils affected by floods in classes 8 and form 4 preparing for national examinations (KCPE & KCSE) supported to access online learning through provision of solar powered radios.
	
	
	


