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CHILDFUND ALLIANCE, GRANTS SUPPORT COMMITTEE TERMS OF REFERENCE 

 
Background:   
 
ChildFund Alliance members recognize the need to intensify their efforts to increase grant income and 
to diversity funding sources.  More sharing and stronger coordination among Alliance members that are 
interested in acquiring grant funding will strengthen the Alliance members’ potential to grow revenue 
from their grant’s portfolios.  Furthermore, the work of the Grants Support Committee (GSC) reinforces 
the Alliance’s strategic objective, “… to strengthen and facilitate closer working relationships, cohesion 
and trust among Members and play a catalytic role, through information sharing and collating resources, 
to increase outcomes and impact for all Alliance Members.”1  
 
Whilst the GSC has existed, albeit in different forms, since the establishment of the Alliance in June 
2002, with the opening of the European Union Office  in 2014, an EU Grants Management Group was 
also established and included membership from those Alliance partners providing financial support to 
the EULO2 Given similarities in purpose between the GSC and EU Grant Management Group (albeit the 
latter was focused on EU funding and the former had a broader mandate in terms of donor scope) and 
that in many cases the same Alliance representative sat on both groups, following the  decision to bring 
the EUO under the management of the ChildFund Alliance Secretariat (effective 1 July 2017), it was 
agreed that the GSC and EU Grant Management Group would merge.  
 
The EUO will cooperate and consult with the GSC on matters relating to grant funding from the 
European Union.  
 
Purpose: 
 
The GSC is a coordinating and advisory platform that supports the wider Alliance by supporting Alliance 
members in boosting and diversifying their grant portfolios by making use of existing synergies, our 
geographical reach, shared intelligence, combined capacities and our access to diverse institutional 
funders within the Alliance Members.   
 
The GSC’s overall goal is to be an effective platform for sharing information and connecting Alliance 
member organizations with regards to seeking, acquiring and implementing grants from the institutional 
funder community.   By utilizing our synergies, the GSC supports its members to become stronger, more 
coherent and more effective in grant management.   The GSC actively promotes cross-Alliance 
collaboration on joint grant acquisition and management.  
 
All members of the Alliance GSC commit to participate actively and respond to request for information 
in a timely manner.  
 

                                                           
1 From the ChildFund Alliance Strategy Paper of mmm/yyyy 
2 Originally Barnfonden, BØRNEfonden, ChildFund Australia, ChildFund Deutschland, ChildFund International, 
ChildFund Ireland, Christian Children’s Fund Canada and Un Enfant Par La Main. However, during the period 
December 2014 to November 2017 BØRNEfonden left and EDUCO joined the Alliance, with the latter also 
supporting the EUO.  

http://bornefonden.com/
http://bornefonden.com/
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In order to achieve its purpose, the GSC will be responsible for the following activities: 

1)  Actively promote cross-Alliance sharing of information and lessons learned on grant acquisition and 
management. 
 
2)  Annually review, and revise if necessary, the Alliance’s Protocol for Multi-Member Collaboration in 
Cross-Alliance Grant Acquisition and Management.  
 
3)  Maintain, and keep up to date, information that summarizes the GSC members’ grants strategy (e.g., 
technical/sectoral focus, key countries) primary internal business and management practices, 
identification of high risk countries and the primary Point of Contact for grants related activity.  
 
4)  Maintain, and keep up to date, information that summarizes the main rules/regulations, strategies, 
focus countries and cost related information for the primary institutional grant funder. 
 
5)  Produce a Cross-Alliance Quarterly Report that identifies grant funding opportunities where two or 
more Alliance members worked together on a grant funding proposal and the result of their 
collaboration.  The Report will identify the Alliance members involved, the relationship of the Alliance 
members (Donor Lead, Project Lead, Project Partner), the status of the proposal (submitted and pending 
a donor decision, rejected or funded), the donor, the length of the Project, the Program Countries that 
will implement the Project and the total amount of funding.  The Report will be shared with the Alliance 
CEOs on a Quarterly basis.   
 
6)  Respond to requests from the Alliance CEO Forum. 
 
7)  Final Alliance GSC documents will be stored on the members’ section of the Alliance website. 
 
Structure and Membership: 
 
Every Alliance member is entitled to appoint one staff member as its representative, or designate when 
the representative is unavailable, on the GSC.  The Director of the ChildFund Alliance European Union 
Office also holds a membership position on the GSC.  
 
There will be two co-chairs who will hold the position for a period of two years.  One of the co-chairs will 
come from the Alliance member whose CEO is the GSC liaison at the CEO Forum and the other co-chair 
will be elected by the GSC members, unless appointed to the position by the CEO Forum.   The co-chairs 
are responsible for organizing and facilitating regular GSC meetings and ensuring that the GSC achieves 
its purpose.  
 
The co-chairs report to the CEO liaison from the CEO Forum and provide the CEO liaison with periodic 
update on the status of the GSC. 
 
Meetings: 
 
The GSC will hold Quarterly conference calls and ad-hoc conference calls as necessary.  All members 
commit to make the necessary preparations for the meeting. 
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Decision Making: 
 
The GSC seeks to make decisions by consensus.  When consensus isn’t possible a majority vote 
organized by the co-chairs will be used.   All members have one vote. 
 
The GSC will review, and revise as necessary, the Terms of Reference annually.   
 
 
 
 
Terms of Reference last updated on:  13 March 2018. 
 
 
 


