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Terms of Reference for the ChildFund Alliance EU Office 
 
1. Establishment of the Alliance EU Office 

 
1.1 Background 

 
ChildFund Alliance European Union Office (EU Office) was established in Brussels in 2014 as a 
member-led initiative of eight ChildFund Alliance members in close coordination with the 
ChildFund Alliance Secretariat. In 2017, the EU Office transitioned from a member-led initiative 
to an office fully integrated in ChildFund Alliance’s structure and a resource to all Alliance 
members. 
 

1.2 Purpose 
 
The EU Office work to strengthen ChildFund Alliance influence and income by engaging with 
European Union (EU) institutions as well as other EU-based and global stakeholders, and by 
connecting its policy work with partnership building at the EU level and globally.  
 
The EU Office will achieve this through the following strategic priorities:  

- Promoting children’s rights in EU policies, aid budget, programs and funding. 
- Supporting the creation and the strengthening of sustainable partnerships between the 

members of ChildFund Alliance and the EU, other bilateral and multilateral institutions 
and private sector entities. 

 
In doing so, the EU Office will strive to foster collaboration and cooperation between the 
members of the Alliance.  
 

1.3 Scope 
 

The EU Office work and is a resource for all Alliance members, regardless of their location. All 
Alliance members can be part of its governance structure.  

 
 
 
 
 



2 
 

 
2. Member-led Governance 
 

2.1 Structure 
 
The Alliance CEO Forum entrusts the strategic oversight and management of the EUO to the EU 
Steering Group (SG) and its Chair.  
 
The Alliance EU Director provides leadership in the implementation of the EUO strategic 
priorities and annual work plan, and ensures alignment with the Alliance Strategic Plan.  
 

2.2 EU Steering Group  
 
2.2.1 Mandate 

 
The EU SG has the delegated authority to:  

- Provide strategic guidance in the development and implementation of the EUO strategy, 
and its contribution to the Alliance Strategic Plan.  

- Approve the EUO annual work plan. 
- Make recommendations to the Alliance CEO Forum and Board on matters within their 

remits, as required.  
 

2.2.2 Membership and composition 
 
Each member of ChildFund Alliance is invited to be represented at the EU SG. Their CEO shall 
represent members of the Alliance based in an EU-Member State. The CEOs of Alliance 
Members based outside of the EU may delegate representation to a senior manager.  
 
In addition, ChildFund Alliance Secretary General and EU Director are members of the EU SG.  
  

2.2.3 Chairpersonship 
 
The EU SG is chaired by the CEO of an Alliance member based in the EU, appointed by 
consensus of the EU SG members, for terms of 2 years and may be reappointed. The Chair leads 
the Steering Group and is in charge of the overall proceeding, as well as reporting to the Alliance 
CEO Forum and Board.  
 
The Chair is charged with providing oversight to the EU Director, who is responsible for the 
management of the EU Office (Please see details in Section 3).  
 

2.2.4 Meetings 
 
The EU SG must meet throughout the year with a minimum of twice a year:  

- at the end or beginning of the Alliance Fiscal Year, to review progress and plan work 
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- mid-year, to review progress and eventually adjust the work plan.  
 
Additional meetings can take place under the initiative of the EU Director, the SG Chair or other 
members of the SG.   
 
The EU Director organizes the SG meeting and drafts the agenda in consultation with the Chair. 
Formal minutes are kept by the EU Director and shared with the SG members.  
 

2.2.5 Decision-making process 
 
The SG strives to make decisions by consensus. Consensus means that all members are either 
supportive of a proposed decision or are not fully supportive but choose not to block the group 
from taking a unanimous decision. When a consensus is not reached, decisions will be made 
based on two-third qualified majority voting.  

 
3. Management 

 
3.1 Reporting 

 
Under the joint supervision of the Chair of the EU SG and ChildFund Alliance Secretary General, 
ChildFund Alliance EU Director is responsible for setting the overall direction of the EU Office as 
well as the day-to-day operational management and administration. The EU Director is directly 
responsible for providing leadership support and oversight to the EUO staff members. This 
includes recruitment, management, performance review, and development. 

The Chair of the EU SG directly supervises the EU Director and is the line manager. The Chair is 
responsible to ensure the performance review process. The EU Director regularly reports to the 
Chair on the following: 
 

- Status of the progress towards the realisation of the EU Office work plan; 
- Overall achievement of the objectives set in the annual work plan;  
- Hiring or firing of staff; 
- General expenditures.  

The ChildFund Alliance Secretary General provides additional oversight and management. The EU 
Director reports regularly to the Secretary General on the following:  

- EU representation work; 
- Contribution to the Alliance Strategic Plan; 
- Human resources, including matters related to contracts, Belgian labor law, etc. 
- Finance and Administration.  
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3.2 Budget 

 
The budget of the EU Office is kept separate from the budget of the Secretariat though it is 
integrated into ChildFund Alliance reporting and accounting procedures.  
 
The adoption of the EUO annual budget requires an agreement between the Secretary General, 
the Chair of the SG and the EU Director. In the same way, all expenditures that are not provided 
for in the EUO annual budget as well as the use of eventual budget balance also require an 
agreement between the Secretary General, the Chair of the SG and the EU Director.  


