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EU Trends for 2018

“Children's rights are everyone's business.”

Mercedes Garcia Perez, Head of Human Rights Division of European External 
Action Service, at launch the revised EU Guidelines on the Promotion and 
Protection of the Rights of the Child



EU Trends for 2018

Politics

 The impact of the Brexit process on development cooperation remains a priority 
concern: there will probably be less funds for ODA, but also fewer competitors for 
EU-based organizations (Oxfam-OI, ActionAid, SCI, etc., will become non-EU-based).

 Migration-related issues will continue to drive the EU development agenda and priorities 
in specific sectors (youth and employment) and regions (Africa).

 The EU Consensus on Development, which is the EU 2030 Agenda, will lead to the 
adoption of a framework for action to accelerate SDG targets and indicators.

 There is a renewed interest from the European Commissions (ECHO and DEVCO) and 
the European Parliament on safeguarding best practices in the humanitarian and 
development sectors. 

https://ec.europa.eu/europeaid/sites/devco/files/european-consensus-on-development-final-20170626_en.pdf


EU Trends for 2018 (cont’d)

Development and humanitarian funding

 The first drafts of the 2021-2027 EU budget (Multi-Annual Financial Framework – MFF) 
will be negotiated this year; it will propose a new framework for development funding, 
structured into one single funding instrument.

 Following the evaluation of DEVCO’s current funding instruments, delays are expected 
in the publication of calls for proposals during the first half of 2018. For the remaining 
period of the current instruments, we are expecting fewer calls for proposals, but bigger 
grants, given to bigger consortiums. 

 Negotiations started between ECHO and its partners on the renewal of the Framework 
Partnership Agreement (FPA), due in 2020. According to the FPA Watch Group, new 
regulations on eligibility and access to humanitarian funding are expected. 

 There is a renewed focus on women and girls, notably with the implementation of the 
Spotlight Initiative to eliminate violence against women and girls, the organization of the 
European Development Days on Women and Girls at the forefront of Sustainable 
Development, etc.



EU Upcoming Opportunities

2018: Negotiation on 
the 2021-2027 MFF, 
adoption scheduled 
for 2019; Launch of 

the Spotlight 
Initiative to EVWG

2019: European 
Parliament Elections; 
Involvement of the 
EU in the HLPF and 

UNGA

2020: Renewal of 
ECHO’s FPA; DEVCO’s 

2014-2020 budget 
surplus must be spent

2021: DEVCO’s New 
development 
cooperation 

instrument (and 
probably European 
Development Fund) 

are launched



Progress on 
Strategic Priorities
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Organizational Progress and Updates

 The integration of the EUO into ChildFund Alliance structure was finalized in October 
2017. The EU Director has now joined the Alliance Program Committee, the Grant Support 
Committee and the Advocacy Task Force. Activities contributing to the achievement of the 
EUO strategic objectives are being implemented in collaboration with these three 
structures. 

 ChildFund Alliance EU Steering Group met in person on January 22, in Brussels. The 
following points were addressed: 
 Approval of the EUO strategic objectives and workplan 2018-19, and alignment with 

the Secretariat reporting cycle (US fiscal year instead of calendar year) [LINK]
 Approval of ChildFund Alliance EU Office Protocol [LINK]
 Mid-term review of the EUO Budget with the Chair of the Steering Group
 Proposal to open the Steering Group to more members
 Minutes are available [LINK]



EUO Strategic Objectives 2018-2019

Objective 1. Win EU Grants
 Submissions
 Success

Objective 2. Strengthen capacities of Members on EU engagement 
and grant acquisition
 Access to strategic knowledge
 Plan for funding
 Strengthen quality
 Disseminate learning 

Objective 3. Contribute to global advocacy *
 SDG Target 16.2
 Networking

Objective 4. Promote ChildFund Alliance brand and visibility *

* Achievements reported in the Secretariat update to CEO Forum



Objective 1. Win EU Grants: Achievements

 Members worked on the development of 12 projects in 13 countries (9 concept 
notes and 5 full proposals)

 Over 60% of GO decisions – members worked on 9 concept notes, which 
indicates a shift in the decision-making process

 Over 30% of the concept notes were preselected – 5 full proposals were 
developed or are under development by Barnfonden, ChildFund Deutschland, 
ChildFund International and Un Enfant par la Main, which is an indicator of quality



Objective 1. Win EU Grants: Achievements (cont’d)

 1 grant was secured, by Barnfonden with the support of ChildFund International, 
75% of a 1M EUR project in Indonesia

 Signature of a Framework Partnership Agreement (FPA) between ECHO and Educo, 
which opens the doors to EU humanitarian funding 

 Revision and approval of ChildFund Alliance EU Office Protocol, in collaboration 
with the GSC and the EU Steering Group



Objective 1. Win EU Grants: Ways Forward

Key strategic approaches to increase impact

 Monitor more funding opportunities, in addition to DEVCO’s instruments: 
 EU Emergency Trust Fund for Africa – countries of implementation include 

Burkina Faso, Ghana, Guinea, Mali, Senegal, The Gambia 
 EU-UN Spotlight Initiative to eliminate violence against women and girls –

priority countries include El Salvador, Guatemala, Honduras, Mexico, Mali, 
Mozambique, Uganda, etc. 

 ECHO

 Reinforce member cooperation and partnership processes, through the
dissemination and application of the EU Office Protocol

 Expand activities and opportunities for members to strengthen their capacities in 
EU grant acquisition and management, with a focus on M&E and budget planning
(in reference to Objective 2)

 Constant availability of the EU Office team in proposal development – involved in 
around 90% of the proposals submitted by Members

https://ec.europa.eu/trustfundforafrica/content/homepage_en
http://www.un.org/en/spotlight-initiative/index.shtml
https://ec.europa.eu/echo/


Updates on ECHO – Background

Together with its Member States, the EU is the world's biggest donor of humanitarian aid, 
providing over 50% of the total humanitarian aid. 

While DEVCO is the EU Directorate-General for International Cooperation and Development, 
ECHO is the Directorate-General for EU Civil Protection and Humanitarian Aid 
Operations. Humanitarian aid is channelled through over 200 partner organizations (FPA 
partners) and agencies on the ground. 



Updates on ECHO – Achievements and Upcoming Strategy   
(Educo & EUO)

 Networking: Contacts were made since early 2018 with: 
 ECHO units in Brussels and in the field 
 VOICE: NGO network promoting effective humanitarian aid – it is the main NGO 

interlocutor with the EU on emergency aid and disaster risk reduction (DRR)
 FPA Watch Group: represents the views of ECHO’s NGO partners in the monitoring, 

review and consultation of all matters relating to the FPA

 Capacity strengthening: Ongoing negotiation with ECHO’s official training provider 
(PuntoSud) for a group training early June 2018

 Proposal development: Planned for October 2018, with the release of the 2019 
Humanitarian Implementation Plan (HIP – equivalent of ECHO’s annual call for proposals)

 Member cooperation and partnership building:
 Member cooperation is under discussion for the 2019 HIP
 Partnership building initiated with bilateral meetings with other FPA partners



Member Cooperation for EU Grants

Reference: ChildFund Alliance EU Office Protocol [LINK]
Annex III to the Protocol for Multi-member Collaboration in Cross-Alliance Acquisition and Management, 
approved by the CEO Forum in November 2017

 Aim: To establish a common framework for the development of a coherent technical and 
financial partnership between the Alliance as a whole, individual Members and the EU.

 Underlying principles: It reflects the Members’ commitment to cooperate on EU 
engagement and grant acquisition strategies, to be transparent about funding 
opportunities and to communicate openly. 

 Content: 
o Mode of operation for reinforced coordination processes
o Principles of good partnership with the EU for a coherent engagement
o Analysis on the principle of eligibility and associated risks 
o Recommendations for simplifed Member cooperation options



Objective 2. Capacity Reinforcement: Achievements

 EU engagement strategy under development in 6 priority countries 
(selected and approved by the EUO and the Alliance EU Steering Group):
 Burkina Faso 
 Ethiopia 
 Guatemala
 India
 Myanmar
 Philippines

Selection criteria: COs’ capacities and motivation; Presence of two or more 
ChildFund Members in the country; Alignment with EU funding priorities

Member cooperation: one engagement strategy developed per country, in 
collaboration with all Members present in the country

General objective: Increasing access to EU development and humanitarian 
funding



Objective 2. Capacity Reinforcement: Achievements
(cont’d)

• 1 training on EU grant management with Barnfonden program, finance and 
communication teams

• 4 webinars on EU grant procedures with a total of 40 staff members

• Online documentation resources uploaded on the Alliance website 
member-only section

• 2 draft guidelines on EU grant acquisition

• 2 draft information notes on new sources of funding

• 2 newsletters

• 1 proposal to the APC to co-develop a position paper on gender, which is 
one of the EU priority approaches



Networking and 
Partnerships

from violence and exploitation



Networking

CONCORD – European NGO confederation of relief and development
 ChildFund Alliance attends most strategic meetings, but capacities are limited to 

contribute to Concord’s work
 Essential intelligence gathering on policy trends and funding opportunities
 Meetings attended: 

 Civil Society CELAC-EU Forum, 7-8 September 2017, El Salvador, attended by 
ChildFund members

 Biannual meetings of Hubs 1, 2 and 3, October 2017 and March 2018
 Event at the European Parliament on “EU Trust Fund for Africa: Partnership or 

conditionality?” on 22 November 2018 
 Consultation on the EU-UN Spotlight Initiative at the European Commission, on 13 

December 2018 
 Consultations on safeguarding issues, 23 February and 19 March 2018

CRAG - Child Rights Action Group
 Coordination platform of over 25 child-focused organizations, currently chaired by Terre 

des hommes
 Quarterly meetings, for the development of common action plans



Networking - Exploration

VOICE – Voluntary Organizations in Cooperation in Emergencies
 Membership is reserved to individual organizations (not networks) and most 

active FPA partners are members of Voice
 Contact was established in March 2018 on behalf of Educo

HRDN - Human Rights and Democracy Network
 HRDN is an informal grouping of NGOs operating at the EU level to influence the 

EU’s internal and external policy agenda on human rights and democracy
 ChildFund Alliance applied to join the network in October 2017



Partnership Building

The EUO is strategically positioned to support the ChildFund Members 
in the development of consortiums for EU funding opportunities.

In direct collaboration with the Members’ head and country offices, 
contacts are increasingly made with organizations such as SOS 
Children’s Villages and Terre des hommes to discuss the development 
of operational consortiums. 
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