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1. General Information and Project Summary 

 

Project title 
Emergency Response to Fire affected Rohingya Refugee and Host 

community in Cox’s Bazar, Bangladesh  

Detailed location 
Rohingya Refugee camp 8E, 8W and fire affected host community, Cox’s 

Bazar, Bangladesh 

Planned start date 01st April 2021  Planned end date 31st July 2021  

Implementation 

type  

Mixed: Educo and Local 

Partner 

Local partner 

organisation 
UTTARAN 

Primary sector label* 
Protection 

Secondary sector 

label*        Education 

Total budget  

 

Total Budget BDT Total budget USD  

Exchange 

rate LC/$ 84 

BDT 21,140,608   USD 251,674  
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Project Summary 

The Rohingya who arrived in 2017 and have been living in extremely congested camp conditions, do not 

have refugee status in Bangladesh, which exposes them to child protection, GbV and disaster risks.  Currently, 

860,697 Rohingya refugees are residing in 34 camps in Cox´s Bazar, of which 51% are children, and are highly 

exposed to neglect, abuse, trafficking, distress, and other forms of rights violations. Their forced displacement 

also hampered their chance for a better life, as 43.9% of these children and 83% of these adolescents have 

no access to education (JRP2020). All the camps are vulnerable to disaster risks such as cyclones, landslides, 

and monsoon floods. In addition, due to the construction materials in use of the shelters such as bamboo, 

plastic, tarpaulin and use of gas cylinders for cooking, the community therefore is at risk of being affected 

by fire.  

A massive fire broke out in the Rohingya Refugee Camps on March 22, 2021. The fire began through Camp 

8W and quickly spread over 4 camps - Camp 8E, Camp 8W, Camp 9 and the associated host community. 

About 132,415 Rohingya Refugees were living since 2017 in bamboo and polyethene made temporary 

shelters after the massive influx of Rohingya people from Rakhine state of Myanmar. The fire spread very 

quickly due to whirlwinds. Therefore, Rohingya families living in those camps could not save their belongings 

and valuable assets when the fire broke out and rapidly swept across their dwellings.  

Approximately 10,000 shelters were fully damaged and 346 facilities that included hospitals, health centres, 

learning centres, child friendly spaces, multipurpose centres, police posts, etc. were affected. According to 

data shared by the camp authority, 55,000 people have been displaced, a total of 563 people from the 

affected camps have been injured and 339 are missing of which above 50% are children. 11 casualties have 

been reported, including 3 children. 

Educo launched an immediate response to the fire affected Rohingya community with existing resources to 

support tracking and reunification of displaced and missing childten, provide PSS, counselling, and referral 

services, as well as distribution of food and water. As a huge number of people including children and 

adolescent have been directedly impacted by the fire, Educo plans to continue the support with a larger 

response by providing lifesaving support to 7,730 fire affected children, adolescents, and their families. The 

support includes Mental Health and psychosocial support to the affected children and adolescent, 

distribution of food and non-food items, clothes, educational recovery, and awareness of DRR, especially on 

fire and cyclone.  

The horrifying incident that displaced children has put them in a state of extreme fear, anxiety and at risk of 

violence, abuse, and exploitation. The project will continue MHPSS support to the children and adolescent 

with the available trained counsellors and volunteers by conducting individual visits.   

The project will distribute dried food and biscuits, water to 2000 affected households (HHs) to supplement 

nutritional needs, and clothing especially for the children and adolescents. Along with shelters, the 

devastating fire burnt utensils and household items of the affected households. Due to the lack of cooking 

utensils, the affected people were unable to cook regular meals at the household level. The project will 

provide household materials including cooking utensils to support the affected 2,000 HHs to cook food and 

serve for their family members, and fetch and reserve water at the household level. In addition, 3000 children 

and adolescent will be provided with culturally appropriate clothes and footwear. 
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Almost all education facilities and learning materials in the affected camps were destroyed by the horrifying 

fire incident. Therefore, the children and adolescents in the Educo working camps have no available options 

to continue their learning activities at home. The project will undertake reconstruction of education facilities 

and distribute education supplies to 2,000 affected learners for immediate recommencement of education 

activities.  

The project also aims at enhancing DRR awareness and capacity of the community to prevent and deal with 

future incidents, including cyclone and monsoon floods.  

Finally, the COVID-19 situation has further deteriorated, with the country going through the third wave of 

the pandemic with much more severity than the 1st and 2nd one. The number of positively tested cases and 

causalities are increasing every day. The project will therefore include COVID 19 provisions and response 

support for the affected community. 

This proposed project will be implemented in partnership with a local NGO and in coordination with RRRC, 

CIC and site management, and local leaders. During the selection of the response items, the project will 

coordinate with other humanitarian agencies to avoid overlaps and consult with children, adolescent, and 

women to identify priority needs. 

 

2. Context, Justification and Relevance 

2.1. Gaps and/or rights violations which the project aims to contribute to changing. 

The Rapid Needs Assessment conducted by Educo identified clear needs for protection, education, food, 

water, WASH and clothes. 

Children and adolescent are in desperate need of shelter, clothes, food and learning materials. They are at 

high risk of being lost, abused, and exploited. Adolescent girls raised concerns about safety, protection, and 

education. Children are extremely traumatized and in fear of domestic violence and in becoming engaged 

in harmful child labour. Some of them were physically injured while escaping the fire. There are incidents of 

missing as well. 

Due to ongoing COVID 19 pandemic, regular education activities had been suspended since March 2020. 

The alternative education options such as homebased learning, and parent and peer supported learning 

have been fully jeopardized since the fire incident destroyed all education materials and supplies.  

As per UNHCR’s report, around 34,000 children and adolescent aged between 5-18 have been affected by 

fire and are in extreme fear and trauma, need PSS and Mental Health and Psychosocial support. Key findings 

of the Educo Rapid Needs Assessment are: 
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• Children and adolescents, especially girls, are in the most vulnerable situation after the fire 

incident, and below are the major impacts that have been recorded. The fire claimed the lives 

of at least 11 people, including 03 children.  

• Adolescent girls (amongst others) are mostly displaced in nearby camps, and those who returned 

are living under open sky and or temporary tents, which creates child protection and GbV risks, 

and security concerns (FGD and observation findings) 

• The horrifying incident put the children and adolescent in extreme fear, anxiety and at risk of 

violence, abuse, and exploitation (FGD findings). Children cannot properly sleep at night for fear 

of further fire breakouts and insecurity (FGD findings).   

• Children are not necessarily accessing food appropriate for their age and separated children are 

not necessarily accessing distribution sites. 

• Clothes, playing materials of children and adolescents, were burned along with other family 

items.   

• Caregivers are busy managing shelters and children are unsupervised, creating more risks of 

protection issues such as exploitation, trafficking, or injury (FGD and KII findings). 
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• There is a lack of lighting which poses security risks including GBV and child protection (FGD 

findings). 

• Adolescent girls expressed their concern regarding night stay at their houses; they feel scared at 

nighttime as there is not enough light in their houses. Besides that, heavy winds and gusts, and 

the loud sounds of the tarpaulin beating in the wind lead to sleepless nights due to fear and 

anxiety.  

• Adolescent boys also mentioned their concern on how difficult it has become to stay indoors 

during the daytime due to excessive hot weather and fire ruins. 

• Almost all learning centers in the affected areas are damaged, including 4 community-based 

learning facilities run by Educo and its partners. 

• Children lost their educational materials (books, notebooks, bags etc.).  

• Rohingya teachers in the affected camps also lost their shelters and belongings in the fire.  

• There is an immediate need for food and water for the affected people including children.  

• Affected people are in need of utensils for cooking; they cannot cook regular meals.  

• Need for supplementary food support to the children and adolescent to meet their basic 

nutritional food value.  

• 1,600 latrines and 630 bathing spaces were destroyed in Camp 8W and Camp 8E. Displaced 

families are returning to their temporary shelter. Women and adolescent girls have been unable 

to bathe due to lack of bathing place with privacy and dignity. 

• Adolescent girls are unable to maintain personal hygiene as they lost their home and are living 

in temporary shelter without proper toilet and bathing facilities and unavailability of dignity kits. 

Community Based Child Protection Mechanism needs to be further strengthened to reduce the children’s 

risk of being abuse, exploitation and trafficking along with tracking the missing and separated children, 

providing psychosocial support and psychological first aid to the children and adolescents, that helps them 

out of fear and trauma. Identification and reunification of displaced and missing children, addressing the 

needs of clothing and footwear, lighting support at night for the children and adolescent, especially the 

adolescent girls, and proving supportive devices for the children with disabilities, are priority needs in the 

fire affected Rohingya camps. 

Education supplies, recreation and playing materials are key needs for the learners along with the 

reconstruction of home-based learning centers to reinstate the education activities for the affected children 

and adolescent.  

There is an immediate need for food and water for the affected people including children. Though several 

humanitarian organizations have been distributing ready/cooked food to the affected people one- or two-
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times per day, they have been inadequate in fulfilling the needs of the affected people. Children are not 

necessarily accessing food appropriate for their age and separated children are not necessarily accessing the 

distribution sites. Affected people are in need of cooking utensils to be able to cook regular meals for the 

household members.  

COVID 19 pandemic has been showing an increased trend across the country, and more severely than the 

1st wave of March 2020. The affected Rohingya Community are at high risk of being affected by the new 

COVID 19 strain, as there is not much provision for prevention and response to the pandemic in the affected 

camps.  

 

2.2. Participation and analysis of actors 

The project will be implemented in 2 most affected Rohingya camps ie. camp 8E and camp 8W, as well as in 

their associated host communities in partnership with national NGO UTTARAN and in collaboration with 

Refugee, Relief and Repatriation Commissioner (RRRC) office and consultation with affected community and 

children.  

The proposed project targets 9,230 beneficiaries (50% women) including 5,130 children, adolescent 

girls and boys with its different intervensions as: 

• 3,000 Rohingya children and adolescent to be reached by providing Child protection support 

such as tracking and reunification of displaced and missing children, providing MHPSS (Mental 

Health and Psychosocial Support) and referral services.  

• 2,000 affcted HHs will be reached through distribution of food items, non-food items (hygiene 

kits, crockeries, and home appliance items)    

• 3,000 Rohingya children and adolescent to be reached by distribution of clothes and footwear. 

• 2,000 children aged 6-18 years to be reached by providing educational materials.   

• Reconstruction and renovation of 2 fully damaged Home-based learning centers and 2 partially 

damaged for resuming learning opportunity.  

• 30 children with disability will be reached by provision of supportive devices.  

• 200 adolescent group and CBCPC members reached by orientation on DRR including response 

and evacuation. 

 

Indirect beneficiaries: approximate 18,360 population will be indirectly benefited through the interventions 

in 2 camps and host communities. 
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Beneficiaries will be indentified and selected in coordination with the RRRC office, Camp In Charges of the 

affected camps, consultation with the adolescent groups and Comminity Based Child Protection Committes. 

Close coordination will be maintained with the Relevant Hunaitarian agencies present in the affected camps 

to avoid duplication and overlap. Following criteria will be strictly followed to ensure the most vulnerable 

children and adolescent including their HHS are included in the priority list.  

Selection Criteria: 

1. Mostly affected Households by the fire incident 

2. HHs with children and adolescent 

3. HHs with children with disabilities 

4. Children at high risk of abuse and violence, including children with disability 

5. Women headed households 

6. Children and adolescent displaced by the fire incident 

 

The affected Rohingya Community, children and adolescent, had strong representation during the needs 

assessment process by participation in the FGD and KII.  The project will ensure their representation during 

the beneficiary selection, implementation and post delivery monitoring (PDM). There will be a feedback 

mechanism in place in the project implementation process to take opinions and concerns of the children 

and adolescent groups and their parents and caregivers. The project will ensue representation of CBCPC 

members, adolescent groups in the implementation, monitoring and learning processes as well. Project will 

explore possibility of involving Community representative in the project implementation team. 

 

Children 

and 

adolescents 

Indigenous 

and/or 

minority 

groups 

Children 

and 

adolescents 

with 

disabilities 

Migrant/dis

placed 

children 

and 

adolescents 

Girls and 

women 

Out-of-

school 

children 

and 

adolescents 

Children 

and 

adolescents 

who are 

victims of 

exploitation 

Others 

(specify in 

the 

description) 

X X X X X X   

 

2.3. Partners and partnerships 

This emergency project will be implemented jointly with the national NGO “UTTARAN” who have a strong 

presence in the Rohingya response in Cox’s Bazar since 2017 with a proven record in large scale emergency 

response. Uttaran has been working at the project camps as part of the humanitarian response.  

UTTARAN will mainly be responsible for effective implementation of the project activities in camp 8W with 

technical support of Educo. UTTARAN will prepare beneficiaries list in consultation with RRRC, site 
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management, Majhi and affected people. The draft beneficiaries list will be verified by Educo to ensure that 

the most affected children, adolescent, and their family members are incorporated in the list. They will 

participate in regular coordination meetings with different actors such as camp authority and local govt and 

humanitarian coordination groups. They will also be responsible to ensure the Core Humanitarian Standards 

in project implementation. UTTARAN will submit periodical financial and narrative reports to Educo and to 

share issues, challenges, learnings, case stories to appraise the project progress and assess the effectiveness.  

Registered with the NGO Affairs Beureu, UTTARAN is a rights-based NGO working for poor and 

underprivileged since 1985.  In 2019-2020, Uttaran, with an annual expenditure of BDT.1,038,530,860, 

benefits approximately 300,000 most vulnerable beneficiaries in its working districts around Bangladesh. 

Uttaran has been partnering with Educo since 2020 and implemented the ‘Humanitarian Assistance to the 

Amphan Affected People Living in Southern Parts of Bangladesh’. Currently Uttaran is implementing a child 

labour project with Educo in Shyamnagar upazila of Satkhira district.   

Uttaran has strong presence in the Rohingya community among both Camps and host community of Ukhiya 

and Teknaf upazilas under Cox’s Bazar district since July 2018. In partnership with Primary Education 

Directorate, IOM, WFP, UNDP, Islamic Relief Worldwide and Misereor, Uttaran’s humanitarian response for 

the Rohingya and host communities includes livelihood, food and NFI distribution, shelter and DRR. Till date, 

Uttaran implemented/is implementing 24 projects covering across 85,000 households.  

Besides implementing the project activities in Camp 8E, Educo will maintain strong coordination with RRRC, 

CIC, Site Management, National and International Organization representatives, Rohingya community leader 

(Mazhi), Religious leader and learners’ parents to avoid duplication. EDUCO will be responsible for 

Government compliance, grant management and donor reporting.  

 

2.4. Previous experience 

Educo Bangladesh has been implementing the humanitarian response projects in the proposed project 

location since 2018 on child protection and Gender Based Violence and has strong relationships with the 

ISCG, RRRC and CIC, as well the camp leaders and dwellers. Educo has implemented several emergency 

responses in Cox's Bazar, and this will support Educo to coordinate the response project with other 

organizations and easily reach the affected people.  

Furthermore, Educo Bangladesh has implemented three COVID-19 response projects in the same project 

location and other areas in 2020. Educo also responded to the consequences of Cyclone Amphan and floods 

in 2020, financially supported by Child Fund Korea. Educo has experienced staff who have experience on 

managing emergency response projects. Also, Educo Bangladesh will seek support from HO for their 

technical inputs to implement this project.   
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2.5. Institutional context and relationship with local authorities 

Educo will coordinate with the sectoral structure established in Cox's Bazar (CXB), which includes 

humanitarian actors working in response to the Rohingya refugee crisis such as UN agencies, national and 

international NGOs and other stakeholders who are supporting the Government of Bangladesh in this crisis. 

This structure in Cox's Bazar is led by the Rohingya Refugee Response Commission (RRRC) and supported by 

the Intersectoral Coordination Group (ISCG). EDUCO has strong presence as a Child Rights organization 

responding to the Rohingya crisis in Cox’s Bazar since 2019 and an active member of the Child Protection 

and Education Sector of the Intersectoral Coordination groups (ISCG). This presence will also support Educo 

to maintain coordination with other humanitarian actors in the camps practically on CiP and EiE response. 

EDUCO will also use its participation in these working groups to promote joint interventions with other 

partners working in the same sector and to share information on the implementation of its activities, focusing 

on the impact achieved on beneficiaries.  

EDUCO has been Member of the NGO Platform during the implementation of project activities. EDUCO will 

continue coordination with it as an independent NGO mechanism and in order to give voice to local, national 

and international NGOs working on the Rohingya response. 

 

2.6. Application of the principles of the Convention on the Rights of the Child 

 

Principles Response 

Survival and development 

Do we take into account the evolutionary 

capacity to promote the optimal development of 

each child? How does the proposal contribute to 

change those practices that affect the survival 

and integral development of children? 

The main focuse of this emergency response project is 

to ensure survival and protection needs of the fire 

affected individuals. In response to this critical need of 

the affected children, project will provide MHPSS 

support to those in traumatic situations. For ensuring 

their development needs, project will provide 

educational supplies to the fire affected children.   

Participation 

How does NNA participate and how do we take 

into account their opinions in each phase of the 

project? How does the proposal contribute to 

changes in favour of NNA's participation and the 

exercise of their citizenship in favour of their 

rights and welfare? 

To identify the response interventions, project has 

consulted with children to ensure their needs are 

prioritized. During the beneficiaries’ selection, project 

will consult children and adolescent to get their 

feedback  

Non discrimination 

How does the proposal contribute to changes in 

favor of equity and non-discrimination of 

children and adolescents for any reason or 

condition? 

During this project implementation, support will be 

provided to those who are in genuine need of support, 

without distinction of sex, gender, ethnicity, culture, or 

disability status.  
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Including whether any groups have been 

identified that may be harmed or excluded by the 

action of the project. If so, what measures are 

planned to counteract this? 

Best interest 

How does the project proposal take into account 

the interests and expectations of children and 

young people in relation to their rights and 

welfare? How has the impact of the project, or 

actions/decisions taken within the framework of 

the project, on the rights and welfare of children 

and young people, individually and collectively, 

been anticipated? 

The principle of the Best Interest of the Child is present 

in the action by improvement of the management of 

Child wellbeing issues. These actions are focused to 

ensure integral care and development and a dignified 

life for Rohingya children and adolescents as well as 

children and adolescent from host community. 

 

 

2.7. Gender equity  

EDUCO believes that the creation of equitable gender relations and gender equality must involve boys, girls, 

men and women. This fire outbreak is no exception. Systematic efforts to collect sex, age and disability 

disaggregated data and to consult wit the affected population are put in place to ensure that the diverse 

needs of all groups are fully understood and targeted effectively in the response. The project will also support 

boys and girls with different abilities in the fire affected camps. The critical relief assistance and distribution 

will be provided to the most vulnerable beneficiaries on a priority basis, and particular attention will be given 

to women headed households. The program will identify the needs of women and girls taking into 

consideration the existing pattern of gender roles, responsibilities, workload (childcare, cooking, cleaning 

etc.) and social and cultural specificity in its design and implementation.  

The following specific measures will be taken into consideration to address gender and inclusion: 

• The project will ensure female participation in all parts of the project cycle i.e., project 

information sharing, beneficiary selection process, implementation, monitoring etc. 

• HHs which will be prioritized are those that have widows, divorced women, separated women, 

pregnant and lactating mothers, elderly, the physically impaired etc. and who are currently 

displaced due to the fire or indirectly affected by it. 

• In such fire context, women and girls are highly likely to experience greater risk of violence and 

disrupted access to life-saving care and support. Educo referral pathways will be recirculated 

amongst the affected population as well as frontline-responders. Educo also will ensure robust 

presence in the affected areas to assist women and girls and must provide segregated safe 

spaces in case of need. 
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• In order to prevent, mitigate and response to violence against women and girls, EDUCO will 

provide access to adapted psycohosocial support for girls and women and referral to specialised 

health services. 

• The fire affected population is more prone to risks related to protection, security, and economic 

losses. Pre-existing challenges (inadequate accommodation, insufficient wash facilities, food and 

NFI) are exacerbated, especially for women and girls. Experience from previous crises suggest 

that women, girls, and persons with disabilities can have limited access to basic assistance and 

services. In that sense Educo will prioritse these populations groups in oder to reduce these 

barriers and ensure access to assistance and servies to the most-vulnerable population (such as 

girls, women, and person with disabilities).  

• Educo will also build the children and families coping mechanisms trough information campaign 

(specially for girls and women) in order to prevent early marriage, child labour, sales of assets, 

limitation of food intake, among other issues. 

• On the provision and distribution of food and NFI, priorities have been identified trough 

consulting with women, girls, men, and boys. Educo will adopt and ensure the inclusion of those 

who are marginalized and hard to reach, including women and girls with limited mobility, 

female-headed households, lactating and pregnant women, unaccompanied boys and girls, etc. 

Women will be prioritsed as targets for distribution of NFI and separate lines for distribution will 

be established to assist the most vulernable. Mesures will be adopted to ensure that the 

distribution of aid is safe for all, in particular women and children. Overall, distribution activities 

will also adhere the COVID-19 prevention measures. 

• Hygiene items will be selected with the consultation of women & adolescent girls, based on their 

immediate needs. 

• A Complaint and Response mechanism will be activated at the project level to get feedback 

from the community; and the project will improve the delivery based on the feedback and 

suggestions.  

 

2.8. Environmental impact.  

The Rohingya refugee crisis is having important socio-economic consequences for nearby host communities, 

including rapid environmental degradation and the loss of forest resources, which has negatively affected 

livelihoods. Educo expects to include this issue in some activities (as a cross cutting aspect) to mitigate these 

impacts. Environment and eco-system rehabilitation, protection, gender mainstreaming, social cohesion and 

natural disaster preparedness are key cross-cutting priorities and will be the focus of Educo’s efforts. The fire 

incident destroyed thousands of shelters and other structures, generated lots of debris in the affected areas 

and created huge health and environmental risks for the children and adolescent. During the project 

implementation, Educo will not use any materials that may add further environmental hazards. 
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Environmental issues, specially for DRR, will be addressed through awareness activities for adolescent and 

Community-Based Child Protection Committees members and the community leaders. 

Under this project, Educo will actively implement its Environment Policy by: Choosing eco-responsible kits; 

Encouraging the use of digital media to reduce paper use; Minimizing waste production; Encouraging good 

practices in the consumption and use of water, environmental conservation, rationalization of the use of 

natural resources and electrical energy, as well as the proper treatment of waste and the use of recycled 

materials; Applying environmental criteria in the selection of suppliers, products and services, among others. 

 

2.9. Application of the humanitarian principles  

 

Principles Response 

Humanity 

Human suffering must be 

alleviated wherever it is found, 

with special attention to the most 

vulnerable. 

As an international humanitarian agency, Educo is committed to 

alleviate the suffering of fire affected Rohingya refugee children and 

adolescents from violence, neglect, exploitation, and abuse caused 

by the fire incident.  Educo and its partners will consider the most 

affected children and adolescent irrespective of their gender, class or 

social status.  

Neutrality 

Humanitarian aid must not 

favour any party involved in an 

armed or other conflict.   

As a humanitarian actor Educo will not take sides in hostilities or 

engage in controversies of any party in the project location, but 

rather will consider the most affected people/group.  

Independence 

Humanitarian objectives must be 

independent of political, 

economic and military objectives. 

The only aim of humanitarian 

assistance is to relieve and 

prevent the suffering of the 

victims of humanitarian 

emergencies. 

Educo’s actions will be autonomous from political, economic, military 

or other objectives that any actor may hold with regards to areas 

where Educo’s action is being implemented.  

Educo will not take any sides to gain any political favours. Educo will 

ensure impartiality in all its staff’s recruitment, procurement, 

beneficiary selection and overall mission activities and not influenced 

by any bias.   

Impartiality 

Humanitarian aid should be 

provided solely on the basis of 

need, without discrimination 

between or within affected 

populations. 

Educo’s actions will follow its own non-discrimination principle in the 

project while working with the crisis affected Rohingya refugee and 

host community. Educo’s action will be carried out giving priority to 

the most urgent cases of distress and making no disctintions on the 

basis of nationality, race, gender, religious, belief, class or political 

opinions. 
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3. Risks for C&A and Mitigation Measures 

3.1. Organisational child protection risk assessment and management and mitigation 

measures: 

Risk evaluation, prevention, and mitigation strategies 

What is the risk? Who is in danger? 
What factors increase the 

risk? 

Likelihood 

(level) 

Impact 

(description 

and level) 

1. Panic of being 

affected by 

further fire 

All children 
Horrifying experience, 

trauma, camp conditions.   
Medium Medium 

2. Child Labour 

Affected household 

are in needs of 

mony to cope with 

the situation. 

Children are to to 

involve in cleaning 

derbis, carriying, 

packaging and 

distributing of relief   

Extra income for the family, 

harfull copping. 
Medium Medium 

3. Sexual 

Harassment 

Children and 

adolescent gilrs  

Children have to meet with 

many unknown people 

while they receive Educo’s 

relief pack. 

Medium Medium 

Describe 

identified risks  

Lo

w 

Medi

um 
High 

Existing actions to prevent 

or mitigate risk (if 

applicable) 

Additional actions to be 

carried out for risk 

prevention and/or 

mitigation. 

1. When the 

partner/vendors 

of the relief pack 

are not 

sensitized about 

Child 

Safeguarding 

Policy, they 

could hire 

children for 

packaging and 

distribution. 

 √  

During contracting any 

partners/vendor, there is a 

clause of not hiring any child 

labour, otherwise the 

contract will be terminated. 

• Representative from 

Educo management will 

monitor the packaging 

and distribution and will 

ensure not hiring child 

labour. 
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2. Children could 

be victim of 

sexual 

harassment 

while receiving 

Educo’s relief 

pack. 

  

√ 

 The partners/vendors will be 

oriented on Educo’s Child 

Safeguarding Policy where 

any form of sexual 

harassment is strictly 

forbidden. 

• Best to provide relief 

pack to nearest location 

of their household. 

• The vendor or project 

team, who will distribute 

(including preparing list 

of receivers), will be 

informed specifically 

about Educo’s Child 

Safeguarding Code of 

Conduct and Ethical Code 

(Highlighted for this 

situation).  

3. Breach of 

confidentiality 

by project staff 

by exposing 

sensitive 

information, 

publication of 

images without 

consent 

 √  

Staff and volunteers’ 

orientation on child 

protection and child 

safeguarding policy. Signing 

of code of conduct by every 

staff and volunteers.  

• Orientation of project 

beneficiaries on child 

protection and reporting 

procedures. 

  

3.2. Other risks and mitigation measures: 

RISKS 

Person 

responsibl

e for the 

risk 

Risk type 
Probablili

ty 
Impact Mitigation measures  

Context 

COVID-19 infection 

 

High 

 

High 

COVID 19 protection measure will be in 

place during distribution of relief 

materials. 

Project 

focal  

Political, economic, social 

situation: 

 

 

Medium 

 

High 

There are many incidents of 

intercommunity conflict. Among the 

Rohingya Refugee, there are incidences of 

inter group conflict, existence of armed 

groups, ad various interest groups around 

drug and human trafficking. So, project 

will take care to avoid the involvement of 

these interest groups.  

Security 

focal 

person 

Delivery  



 

Fire Response Plan – Rohingya Humanitarian Crisis // 16 

RISKS 

Person 

responsibl

e for the 

risk 

Government policy for 

emergency response 

projects in Rohingya 

camps 

 

Medium 

 

Medium 

The approval of FD7 may delay to 

implementation of the project. Educo 

country office will maintain close 

relationship with NGO Affairs Bureau to 

get the quick approval. 

Head of 

Mission/P

M 

Operational 

Continuation of 

restriction of movement 

for Humanitarian workers 

in the camps as COVID 

19 measure. 

 

Medium 

 

High 

Take necessary permission from the 

authority, keep the team updated with 

government directives and safety and 

security information. COVID-19 related 

govt.’s rules and guidelines will be 

followed. Coordination with ISCG, 

Education and child protection sector will 

be maintained. 

PM/CPS/C

PO/Securit

y Focal of 

Cox’s 

Bazar 

office 

Fiduciary 

Financial irregularities, 

weak internal control 

mechanism, specially at 

partners level. 

 

Low 

 

 

High 

Capacity building of finance staff on 

standard operating procedures, 

administrative and financial 

documentations, regular internal audit 

and financial monitoring. 

CO finance 

person 
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4. Objectives, Outcomes and Activities of the Project 

4.1. Logical Framework  

 

 Description Objectively 

verifiable indicators 

Sources 

and means of 

verification 

External factors 

General objective Contribute to ensuring rights to survival 

protection and education for the fire 

affected Rohingya children, adolescent, 

and their families in Cox’s Bazar, 

Bangladesh.  

  Optional 

Specific Objective 

 

 

To provide immediate lifesaving support 

to the children, adolescent and their 

families affected by fire in the Rohingya 

camps in Cox’s Bazar, Bangladesh. 

  

• At the end of the project, 

2000 of the affected 

children and adolescent 

and their family have 

access to life saving 

support including aid 

assistance (food, NFI, etc.) 

and protection services.   

 

• Distribution 

sheet, Final 

report, case 

study report, 

PDM report 

• Government approvals 

to operate the 

program in the 

Rohingya camp.  

• Conservative norms 

and culture of 

Rohingya community 

about adolescent girls’ 

participation in social 

issues and education 

Expected 

outcome O1. 

 

Immediate Assitance: 2,000 fire affected 

HHs including children, women and other 

vulnerable groups to meet their basic 

humanitarian needs through aid assistance 

trough food, non-food item (NFI), C-19 kits 

and educational materials distribution. 

• 90% of the targeted 

children and adolescent 

have provision of culturally 

appropriate clothes and 

footwear. 

• Distribution 

Register, PDM 

report, final 

report, case 

study 

• Possible Governmrnt 

restriction on the 

movement of 

Humanitarian actors 

into camps as COVID 
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• 90% of 2000 targeted HH 

utilizing dried food items.  

• 90% of 2000 targeted HH 

using Non-food items 

(crockeries, home 

appliance) 

• At least 90% children with 

disability have provision of 

supportive devices.  

• At least 90% children with 

disability have provision of 

supportive devices.  

• 90% of 2000 targeted 

learners have education 

supplies available.  

• 100% of the 2000 targeted 

refugee Households 

effectively use hygiene 

packages to prevent 

COVID-19 spread. 

 

19 prevention 

measure. 

Expected 

Outcome. O2. 

 

Protect and rebuild: 3,000 fire affected 

children and adolescent including their 

families are protected and their essential 

rights are restored (including the 

improvement fire prevention trough DRR 

support and adapted MHPSS and referral 

support. 

• At least 90% household 

including children and 

adolescent are aware on 

safety and child protection 

messages to the affected 

community. 

• At the end of the project 

80% of targeted children 

MHPSS register, 

attendance sheet, 

orientation report, 

final report 



 

Fire Response Plan – Rohingya Humanitarian Crisis // 19 

and adolescent received 

MHPSS and referal support 

• 80% of adolescent, CBCPC 

members and learners are 

aware on DRR (including 

evacuation and response)  

• 4 learning centres 

renovated for resuming 

learning opportunity. 

 

Activities:   

number 

Title Cost 

 

O1.01 

 

O1.02 

 

 

O1.03 

 

O1.04 

 

O1.05 

 

O1.06 

 

 

O1.07 

 

01.08 

 

Distribution of clothes and footwear items to the 2000 children and adolescents 

 

Provision of supportive devices and play materials for children with disabilities at the fire affected 

areas. 

 

Provision of sports and recreational material for children and adolesecnts  

 

Provision of education supplies to the fire affected 2,000 learners (6-12 years).  

 

Distribution of dried food items to the fire affected 2,000 households.  

 

Distribution of Non-Food Items (hygiene kits, crockeries, home appliance) to the fire affected 2,000 

households.  

 

Distribution of COVID 19 Hygiene kits  

 

Post distribution monitoring  

Cost incorporated in the 

Budget section and details 

are available in the 

attached Excel file. 
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O2.01 

 

 

O2.02 

 

 

O2.03 

 

 

O2.04 

 

O2.05 

 

 

 

Identification and reunification of separated, missing, or unaccompanied children and spreading 

safety and child protection messages to the affected community. 

 

Provision of MHPSS (Mental Health and Psychosocial Support) and referral support to affected 

children and adolescent.  

  

Orientation on DRR (including response and evacuation) for the adolescent, learners and CBCPC 

members to 200 people (100 adoloscent group members, 100 CBCPC members). 

 

Renovation of learner centres for resuming learning opportunity. 

  

Ensure the continuity of care-giver-led home-based-learning for children affected by the fire and 

prepare for the reopening schools (now planned by May 24th) 

 

 

4.2. Preconditions which must be met in order to be able to develop the project. 

COVID 19 situation is still at concerning level:  There is no significant improvement of the COVID 19 situation in Bangladesh and in the Rohingya camps in 

Cox’s Bazar. EDUCO has been working in close collaboration with the Government authority and Camp management and have approval to implement the 

project activities at a limited scale.  

Safety and security situation in and around the Rohingya camps: the security situation in and around the Rohingya camps has been a big concern for the 

humanitarian community working for responding to the crisis. 
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4.3. Detailed description of the Products and Activities 

 

Activity 

Code 
Detailed description of each Product and Activity 

01 
Immediate Assitance: 2,000 fire affected HHs including children, women and other vulnerable groups to meet their basic 

humanitarian needs through aid assistance trough food, non-food item (NFI), C-19 kits and educational materials distribution. 

O1.01 

 

Distribution of clothes and footwear items to the 2000 children and adolescents.  

Massive fire has burned to ashes all the clothes along with other family items of the affected families. Now the children and their family 

members are living with one set of clothes following the fire. This is creating health and hygienic problems for the affected people and they 

are unable to bathe as they lack any additional clothes. The project will distribute skirts and blouses-1, T-shirt-1, Lungi-1 to each affected 

family for their children and adolescents. Along with the clothes, two pairs of slippers for children will also be distributed for safe movement 

of children on debris created by the fire.  

Total 2,000 children and adolescents will receive clothes and footwear items at camp 8E by Educo and 1000 children and adolescent will receive 

it at camp 8W by Uttaran. 

This activity will be carried out following the Guidance Note on Clothing and Bedding Distribution for Fore-affected Households developed 

on 31 March 2021 by the Shelter and NFI Sector (https://reliefweb.int/report/bangladesh/guidance-note-clothing-and-bedding-distribution-

fire-affected-households-31-march)  

O1.02 

 

Provision of supportive devices and play materials for children with disabilities at the fire affected areas. 

To identify children with disability, Educo will undertake a survey in the Rohingya community. Educo staff will collect secondary data of person 

with disability from site management sector and Block Majhis of camp 8E and camp 8W in the affected area. Educo staff will confirm the list 

through door-to-door physical survey. The project will provide them supportive devices as per the needs of different types of disabilities, 

such as wheelchairs, walking sticks, toilet chairs, foldable medical walkers, solar charged lights, and hygiene materials such as facial mask and 

soap. In addition to the supportive devices, Children with disability will also be provided with drawing and play materials.   

Total 30 children and adolescents to receive supportive devices as per need basis at camp 8E by Educo and at camp 8W by Uttaran. 

https://reliefweb.int/report/bangladesh/guidance-note-clothing-and-bedding-distribution-fire-affected-households-31-march
https://reliefweb.int/report/bangladesh/guidance-note-clothing-and-bedding-distribution-fire-affected-households-31-march
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O1.03 

 

Distribution of sports and recreational materials 

To support children to engaged in sports and recreational activities, total 40 sets of the sports and recreational items for children and 

adolescent of camp 8E and camp 8W will be distributed. The sports and recreational materials package will be distributed to respective block’s 

adolescent group. Sports and recreational item include football package, skipping rope, handicraft materials for wellbeing of children and 

adolescent.  

Total 21 sets of sports and recreational materials will be distributed by Educo at camp 8E and 19 sets will be distributed by Uttaran at camp 8W. 

O1.04 

 

Provision of education supplies to the fire affected 2,000 learners (6-12 years).  

Massive fire had destroyed all education materials of learners in the affected camps. None of the government and non-government 

organizations are distributing any education materials to the affected learners yet.  Due to the loss of education materials, the learners are in 

mental distress.  The project will distribute education materials to most affected 1000 learners. Through these education materials, students 

will get opportunity to involve themselves in educational activities and help them in alleviating their trauma. Education material packages will 

include exercise book-3, drawing book-1, pencil-1, sharpner-1, eraser-1, ball pen-2, scale-1 and drawing pencil- 01 box to each learner. 

Total 900 learner will receive education material packages at camp 8E, 600 learners at camp 8W and 500 packages will be distributed at affected 

host community children. Uttaran will be responsible to distribute education material at camp 8W and host community.   

O1.05 

 

Distribution of dried food items to the fire affected 2,000 HHs. 

The project will distribute dry food and biscuits to the 2000 affected HHs. HHs with children and adolescent will be in the priority selection 

list. Supplimentary food will save them from starvation and meet some nutritional needs, especially for the children and adolescents. Project 

will distribute one package of 01 container biscuit, 02 KG puffed rice and 01 KG sugar to each family two times to supplement their additional 

food needs. The HH will be selected with proper coordination with Camp in Charge and respective service providers and sectors to avoid 

duplication and overlap. 

Total 900 HHs will be distributed at camp 8E, 600 HH will be distributed at camp 8W and 500 HH will be distributed at affected host community. 

Uttaran will be responsible to implement at their assigned camp 8W. 
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O1.06 

 

Distribution of non-food items (crokeries, home appliance) to the fire affected 2,000 HHs.  

2,000 households will receive Non-Food Items (utensil kits, solar lamp) that will ultimately contribute to meeting food processing requirement 

for children and adolescent and safety and security at night for the adolescent girls. Each kit package will contain cooking pot-02, plate- 03, 

Jug 3.5 litre-1, water glass-3, solar lamp-1. The devastating fire had burned all of the household’s utensils and household items of the affected 

people. Due to lack of cooking utensils, the affected people are unable to cook/process foods at their household’s level and have to depend 

on one/two times meal for a day from relief services. The cooking pot, plate, jug will support the affected people in cooking and taking the 

food at their household level.  As there are no electricity facilities in the camps, children and adolescent are living in open fields and are at 

high risk of abuse and violence. The solar lamp will reduce the risk of abuse and sexual abuse with lighting situation.  

Total 900 HHs will be distributed at camp 8E, 600 HH will be distributed at camp 8W and 500 HH will be distributed at affected host community. 

Uttaran will be responsible to implement at their assigned camp 8W and host community. 

O1.07 

 

Distribution of COVID 19 Hygiene kits  

To prevent the spread of COVID 19, Hygiene package, which contains 5 masks, a liquid soap and a pack of bleaching powder, will be 

distributed to 2000 households in camps 8E, Camp 8W and host communities in Ukhiya sub-district where EDUCO has been implementing a 

community-based Child Protection project since 2019. 

Total 900 will be distributed at camp 8E, 600 HH will receive kits at camp 8W and 500 HH will receive at affected host community. Uttaran will 

be responsible to implement at their assigned camp 8W and host community.    

O1.08 Post distribution monitoring 

Project will conduct Post Distribution Monitoring (PDM) after completion of the project to assess the degree of beneficiaries’ satisfaction, 

document the gaps, challenges and take out lessons learned. A detailed report with PDM outcomes will be prepared after each distribution. 

The findings and lesson learned will be integrated in following distribution event and for similar project in future.  

Uttaran will support Educo in Post distribution monitoring process. 
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O2 
Protect and rebuild: 3,000 fire affected children and adolescent including their families are protected and their essential rights are 

restored (including the improvement fire prevention trough DRR support and  adapted MHPSS and referral support. 

O2.01 Identification and reunification of separated, missing or unaccompanied children and spreading safety and child protection 

messages to the affected community. 

Identification and reunification of separated, lost or unaccompanied children has been an utmost priority activity of the Project. Educo national 

community volunteers, Rohingya volunteers and teachers will be deployed to work in corodination with Child Protection actors in the camps 

to track and provide reunication support to children who have been displaced, lost or unaccompanied. This activity will be done with proper 

coordination of other child protection partners at the fire affected camps. The Educo volunteers will support in more robust screening and 

verification processes to ensure children are reunified safely to their caregivers. Educo with its existing project and partners staff and 

volunteers will undertake information campaign on key messages adapted for children and their families on protection, safety and 

reunification (including the possibility to build on positive coping mechanisms in order to prevent early marriage, child labour, sales of assets 

and limitation of food intake) in the affected camp, will to cover at least 3000 Households. 

Implementing partner Uttaran will support in identification, messasing campaing and provide necessary support in their assigned camp 8W.  

Uttaran will also be responsible to coordinate with different child protection actors, Camp in Charge (CiC) for necessary referral support.  

O2.02 Provision of MHPSS (Mental Health and Psychosocial Support) and referral support to 3,000 children and adolescent, caregivers 

during the project duration.   

To support the community, especially the children and adolescent experiencing psychological distress, fear and anxiety and the children at 

risk of violence and exploitation in fire affected camps, the project will also provide individualized MHPSS support. Caregivers, children and 

adolescent girls and boys who need PSS will be identified during the field visit. Trained national volunteers with the support of Rohingya 

volunteers will conduct MHPSS sessions with identified person(s). These activities will consist of child friendly activities such as indoor games, 

storytelling, advice to self care and coping skills in stressful situation, as well as information on available services. Project will organize training 

for its staff and volunteers on MHPSS and existing referral system. Children and adolescent who are severely traumatized and physically and 

mentally injured or victims of violence and abuse will be referred to the case management service provider or camp CP focal for additional 

physical and mental support. The project will maintain close coordination with Child Protection Sub-sector and Case Management actors in 

the Joint Humanitarian Response Mechanism in Cox’s Bazar for technical support and exchange mutual learning. 
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Total 2,000 children and adolescent will be supported at camp 8E by Educo and Uttaran will support 1000 children and adolescent in their 

assigned camp 8W.  Uttaran will also be responsible to coordinate with different child protection actors, Camp in Charge (CiC) for necessary 

referral support.  

O2.03 Orientation on DRR (including response and evacuation) for the adolescent, learners and CBCPC members.  

Total 200 people (adoloscent group members, learners and teachers, CBCPC members of camp 8E) will be oriented on DRR specially on 

prevention of fires. The child protection during the emergency and COVID 19 pandemic issues will also be accommodated during the 

orientation on DRR. Educo country office DRR manager will provide the technical support. IEC materials such as leaflet, poster will be used 

during orientation. 

This activity will be implemented by Educo at camp 8E and Camp 8W 

O2.04 Renovation of 04 learner centres for resuming learning activities.  

4 home-based learning centers run by Educo and damaged at the fire affected camp 8E will be renovated for resuming learning opportunity 

for the affected children. This renovation includes the use of shelter materials such as bamboo, labour, tarpaulin, rope, light, and hand wash 

facilities. An assessment will be done by a civil engineer to supervise the renovation work. Necessary coordination with site management and 

required protocol will be followed to renovate the learning centers. 

This activity will be implemented by Educo at camp 8E. 

O2.05 

 

Ensure the continuity of care-giver-led home-based-learning for children affected by the fire and prepare for the reopening schools 

(now planned by May 24th)  

The learning certers at the fire affected camps will be prepared for reopening as per guideline proved by RRRC that includes hand washing 

facilities, renovation (O1.04 activity), PSS support for learners and distribution of teaching learning materials (O2.04 activity). Set up hand 

washing facilities and other COVID 19 prevention measures will be in place for reopening school. While the learning centers are closed, it is 

important that the students learning activities are continue at home supported by caregivers using the education materials they have at 

home. The caregivers will orient on the importance of educational activities and their role to support children’s learning at home. Teachers 

will follow up and support caregiver led home based learning through conducting home visit. 
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5. Delivery Schedule 

Calendar for the delivery of the products and activities 

 

 Statement of PRODUCTS AND ACTIVITIES  Year  2021 

  J F M A M J J A S O N D 

Outcome 1. Immediate Assitance: 2,000 fire affected HHs including children, women, and other vulnerable groups to meet their basic humanitarian 

needs through aid assistance trough food, non-food item (NFI), C-19 kits and educational materials distribution. 

O1.01 Distribution of clothes and footwear items to the 2000 children and adolescents              

O1.02 
Provision of supportive devices and play materials for children with disabilities at 

the fire affected areas 
            

O1.03 Provision of sports and recreational material for children and adolosects              

O1.04 Provision of education supplies to the fire affected 2,000 learners (6-12 years).             

O1.05 Distribution of dried food items to the fire affected 2,000 HHs.             

O1.06 Distribution of non-food items to the fire affected 2,000 HHs              

O1.07 Distribution of COVID 19 Hygiene kits             

O1.08 
Post distribution monitoring 
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Outcome 2. Protect and rebuild: 3000 fire affected children and adolescent including their families are protected and their essential rights are restored 

(including the improvement fire prevention trough DRR support and adapted MHPSS and referral support. 

O2.01 
Identification and reunification of separated, lost or unaccompanied children 

and spreading safety and child protection messages at the fire affected camps. 
            

O2.02 
Provision of MHPSS (Mental Health and Psychosocial Support) and referral 

support to affected children and adolescent.  
            

O2.03 
Orientation on DRR (including response and evacuation) for the adolescent, 

learners and CBCPC members  
            

O2.04 Renovation of 04 learner centres for resuming learning opportunity.              

O2.05 
Ensure the continuity of care-giver-led home-based-learning for children 

affected by the fire and prepare for the reopening schools  
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6. Monitoring, Evaluation, Learning and Accountability 

Monitoring and measurement 

For ensuring the project progress in terms of quality and quantily, Educo Cox’s Bazar humanitarian team and 

country MEAL team will be monitoring the project, visting the project site to interview beneficiaries and 

respective line departments. If the COVID-19 situation deteriorates and if it is not possible to conduct 

physical vist to the HHs and children, phone interviews will be conducted with respective people to get 

reflection on this response project.  

Project will conduct Post Distribution Monitoring (PDM) after distribution to assess the degree of 

beneficiaries’ satisfaction, document the gaps, challenges and take out lessons learned. A detailed report 

with PDM outcomes will be prepared after each distribution and report will be shared with the respective 

stakeholders. This is to be noted that a comprehensive and timely PDM may be affected by ongoing COVID-

19 situaion and movement restriction.  

Evaluation 

The PDM will be designed in such a way that it will also evaluate the project. No separate final evaluation 

will be conducted for the short period of project. 

Learning 

For capturing the lesson learnt, project will conduct a lesson learnt workshop with the partner and Educo 

staff involved in the project interventions to document the lessons learnt and to discuss on future 

improvement.  

Accountability 

The project will establish feedback and response mechanism during project implementation to get feedback 

from the beneficiaries. The update of response will also be shared with government line department. Educo 

and partner will also invite CIC during the distribution to ensure that the responses are done inline with 

response plan.   

 

7. Feasability 

Organisational feasability and coordination 

Protection of children from all forms of abuse, violence and exploitation, especially the children affected by 

disaster and crisis, is the priority of EDUCO. This project is designed to contribute to ensuring that children 

and adolescents exercise and enjoy their right to protection from violence and exploitation in any situation, 

including emergency. This project will explore the opportunity to build the capacity of a team consisting of 

young professionals to manage humanitarian response project in a complex crisis and disaster situation. This 

project will maintain coordination with the humanitarian community in the project location and the local 

and national authorities to ensure effective implementation. 
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Financial feasability 

This is an emergency response project. However, Value for Money is strongly considered in designing the 

project, especially in costing and budgeting to ensure maximization of impact to the affected community.  

Technical and cultural feasability 

The Rohingyas are culturally and religiously conservative, belong to a male dominated socio-cultural 

background. The project has consulted with the community people during project design process. The 

project will include the community opinions during implementation process and will take their inputs and 

feedback respectfully.  

 

8. Sustainability and Transfer based on the Social Change Agents.  

The project will capitalize Educo’s presence in the fire affected camps with existing Child Protection and 

Gender-based Violence projects. During implementation, the project will work closely with the community 

leaders, available institutions and more over the children, adolescent and their parents including the system 

available in the camp and host communities. After phasing, Educo’s regular child protection project will carry 

forward the learning and experiences in its future interventions.  

 

9. Budget 

Project Budget from 2021 
 

Activity 

Code 
Activity Name 

Year 2021 

Amount BDT EURO USD 

O1.01 Distribution of clothes and footwear items to 

the 2000 children and adolescents 

3,140,000 31,717.17 37,380.95 

O1.02 Provision of supportive devices and play 

materials for children with disabilities at the 

fire affected areas. 

60,000 606.06 714.29 

O1.03 Distribution of sports and recreational 

materials 40 sets for Children and adolescent 

80,000 808.08 952.38 

O1.04 Provision of education supplies to the fire 

affected 2000 learners (6-12 years).  

1,820,000 18,383.84 21,666.67 

O1.05 Distribution of dried food items to the fire 

affected 2000 HHs.  

1,270,000 12,828.28 15,119.05 
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O1.06 Distribution of Non-food items (hygiene kits, 

crockeries, home appliance) to the fire 

affected 2000 HHs.  

3,580,000 36,161.62 42,619.05 

O1.07 Distribution of COVID 19 Hygiene kits 2,400,000 24,242.42 28,571.43 

O1.08 Post distribution monitoring  50,000 505.05 595.24 

O2.01 Identification and reunification of separated, 

missing or unaccompanied children and 

spreading safety and child protection 

messages at the fire affected camps. 

100,000 1,010.10 1,190.48 

O2.02 Provision of MHPSS (Mental Health and 

Psychosocial Support) and referral support to 

affected children and adolescent.   

630,000 6,363.64 7,500.00 

O2.03 Orientation on DRR (including response and 

evacuation) for the adolescent, learners and 

CBCPC members  

36,000 363.64 428.57 

O2.04 Renovation of learner centres for resuming 

learning opportunity. 

200,000 2,020.20 2,380.95 

O2.05 Ensure the continuity of care-giver-led home-

based-learning for children affected by the fire 

and prepare for the reopening schools  

120,000 1,212.12 1,428.57 

Total Program Cost  13,566,000 137,030.30 1615,00.00 

SO0.R0.03 Human Resources Educo 3,531,419.05 35,670.90 42,040.70 

SO0.R0.03 Human Resources Uttaran 1,287,000 13,000.00 15,321.43 

SO0.R0.02 Program Operating Cost  1,453,158.61 14,678.37 17,299.51 

Total Operational Cost 6,271,578 63,349,27 74,661,64 

Indirect Costs 1,388,630 14,026.57 16,531.31 

Total Project Budget 2021 
         

21,140,608   

        

213,541 

         

251,674 
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9.1. Planning for human resources and material means 

Position (Title)  No  Roles and Responsibilities  

Director of Humanitarian 

program (10%) Educo  
1  

Oversee, team formation, organization representation, 

maintaining coordination with different relevant sectors and 

donor agencies, 

Manager-Disaster Risk 

Management (20%) Educo  
1  

Responsible to provide overall technical guidance to project 

regarding DRR.   

Project Manager (20%) Educo  1  

Responsible to supervise the implementation, ensuring that 

targets are attained at the desired quantity, quality and 

timeframe.  

Project Coordinator (100%) 

Educo  
1  

Responsibility for planning and implementation of the project in 

consultation with PM, monitor progress, manage the project 

team. 

Project Specialist -Child 

Protection and GbV (25%) 

Educo  

1  
Responsible for providing technical support in regard to child 

protection and safeguarding.  

Finance and administrative 

officer (10%) Educo  
1  

Responsible for financial and administrative activities of the 

project, managing records and receipts, ensure compliance and 

consistency with the organization’s policies and procedures.  

Communication and reporting 

officer (100%) Educo  
1  

Responsible to promote organization's visibility, develop 

communication products and documentation and reporting  

Assistant officer-admin and 

finance (100%)  
1  

Responsible for preparation and submission of reports and filings 

all records in compliance with local government laws, reconciling 

transactions, processing invoices etc. 

National and Rohingya 

Volunteers  
6  

Responsible to mobilize the community, organize awareness 

raising activities in Camp, collect information of targeted 

beneficiary, identify children and adolescent at risk and provide 

preliminary MHPSS supports, assist distribution, etc. 

 

9.2. Methods for transferring direct aid to participants: 

There will not be any cash tranfer under this protect. Transfer will be made in kind- only food, non-food 

items, educational materials will be distributed to the affected people. During the selection of beneficiaries, 

project will prioritise the mostly affected people, people who have not received the same support from other 

entities, families with children and adolescent, and female headed families. 

Educo has regular humanitarian response projects in same project locaation that will give an advantage, that 

even after the conclusion of this response project, Educo will monitor impact of the proposed project. 

Through the post distribution monitoring, project will ensure that the listed beneficiaries have received the 

listed relief items. 


