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1. Proposed strategic priority 

ChildFund will contribute to a world where children live free from violence in a safe environment, 

protected from the life-threatening consequences of environmental degradation and climate change. 

ChildFund will: 

 Be a global voice with and for children on the threat of climate change to child rights and 

violence against children, in both development and humanitarian settings. 

 Prioritize the needs and voices of vulnerable children in climate change adaptation efforts 

through global, regional and national advocacy engagement. 

 Strengthen resilience and support communities in their adaptation to the changing climate and 

thereby reduce vulnerability and the risk for violence against children. 

2. Background 

Environmental degradation and climate change are undermining and reversing child development and 

child protection work. Economic and social development cannot be sustained unless we deal decisively 

with this issue. The children we work with are and will continue to be impacted by environmental 

degradation as well as more frequent and intense weather events. Disasters result in declining food 

security and access to water,1 increased migration,2 poor access to essential services like health, 

education, and child protection, and generally more stress on households.  

Rapid global warming can increase the incidence of violent behavior in at least three ways. One involves 

direct effects of uncomfortably warm temperatures on irritability, aggression, and violence. A second 

involves indirect effects of global warming on factors that put children and adolescents at risk for 

developing into violence-prone adults. The third involves indirect effects of rapid climate change on 

populations whose livelihoods and survival are suddenly at risk, effects that influence economic and 

political stability, migration, and violent intergroup conflict.3  

Vulnerable children often live in the most degraded environment and their vulnerability limits their 

ability to respond. This has tremendous negative impact on children as households tend to adopt poor 

coping mechanisms to survive, including forcing children to find work (often hazardous and dangerous 

                                                            
1 Unless We Act Now (UNICEF 2015): 
https://www.unicef.org/publications/files/Unless_we_act_now_The_impact_of_climate_change_on_children.pdf 
2 Migration and the climate crisis: the UN’s search for solutions (UN News 2019): 
https://news.un.org/en/story/2019/07/1043551 
3https://www.researchgate.net/profile/Craig_Anderson19/publication/242623056_Implications_of_Global 
Climate_Change_for_Violence_in_Developed_and_Developing_Countries/links/580e7b4a08ae47535247b5f7.pdf 

https://www.unicef.org/publications/files/Unless_we_act_now_The_impact_of_climate_change_on_children.pdf
https://news.un.org/en/story/2019/07/1043551
https://www.researchgate.net/profile/Craig_Anderson19/publication/242623056_Implications_of_Global%20Climate_Change_for_Violence_in_Developed_and_Developing_Countries/links/580e7b4a08ae47535247b5f7.pdf
https://www.researchgate.net/profile/Craig_Anderson19/publication/242623056_Implications_of_Global%20Climate_Change_for_Violence_in_Developed_and_Developing_Countries/links/580e7b4a08ae47535247b5f7.pdf
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due to the changed circumstances4), forcing young girls to get married,5 and increasing school and 

domestic violence.6,7 According to antislavery.org, “Experts are more convinced than ever that climate 

change is rapidly becoming the biggest driver of forced migration. This in turn is leading to greater 

numbers of people becoming vulnerable to contemporary forms of slavery.”8 Many experts are warning 

about the emergence of a generation of child brides as a direct result of a changing climate. The 

Malawian government, in its report on the 2015 floods, listed child marriage as one of the side effects, a 

view shared by the anti-child marriage campaign group Girls Not Brides. Other forms of violence against 

children also increase during climate emergencies, such as psychological abuse and violence in schools. 

Thus, there is an urgent need to help their environment and improve their lives. Finding a way to adapt 

our programming to make children, families, and communities more resilient to environmental 

degradation and climate change and related disasters will be important for the Alliance for the 

foreseeable future.  

3. Scope of topic 

Within the scope of the definition of this topic, we would include initiatives to:  

 Be a global voice with and for children on the threat of climate change to child rights and violence 

against children, in both development and humanitarian settings.  

- Galvanize children’s voices in advocacy on environmental degradation and climate change 

- Promote partnerships with youth networks and actors specialized in environmental 

degradation and climate change 

- Influence the agenda of global coalitions, such as Children in a Changing Climate and Joining 

Forces, to prioritize the threat of climate change on violence against children 

 Prioritize the needs and voices of vulnerable children in climate change adaptation efforts through 

global, regional and national advocacy engagement. 

- Support communities in their adaptation to the changing climate and thereby reduce 

vulnerability and the risk for violence against children 

- Support disaster risk reduction, e.g. through schools and by improving youth participation in 

local processes 

- Incorporate child protection in climate change adaptation efforts 

 

 Strengthen resilience and support communities in their adaptation to the changing climate and 

thereby reduce vulnerability and the risk for violence against children.  

- Incorporate climate change adaptation in child protection outreach efforts 

                                                            
4 Child Labour Report 2017. The Neglected Link: Effects of Climate Change and Environmental Degradation on Child 
Labour (Terre des Hommes): https://resourcecentre.savethechildren.net/node/13899/pdf/cl-report-2017-engl.pdf 
5 Child Marriage in Humanitarian Settings (Girls Not Brides 2018): https://www.girlsnotbrides.org/wp-
content/uploads/2016/05/Child-marriage-in-humanitarian-settings.pdf 
6 The Challenges of Climate Change: Children on the Front Line (UNICEF 2014): https://www.unicef-
irc.org/publications/pdf/ccc_final_2014.pdf 
7 Toward a world free from violence (OSRSG VAC 2013): 
https://sustainabledevelopment.un.org/content/documents/2461Towards_a_world_free_from_Violence.pdf 
8 https://www.antislavery.org/climate-change-slavery/ 

https://www.girlsnotbrides.org/
https://resourcecentre.savethechildren.net/node/13899/pdf/cl-report-2017-engl.pdf
https://www.girlsnotbrides.org/wp-content/uploads/2016/05/Child-marriage-in-humanitarian-settings.pdf
https://www.girlsnotbrides.org/wp-content/uploads/2016/05/Child-marriage-in-humanitarian-settings.pdf
https://www.unicef-irc.org/publications/pdf/ccc_final_2014.pdf
https://www.unicef-irc.org/publications/pdf/ccc_final_2014.pdf
https://sustainabledevelopment.un.org/content/documents/2461Towards_a_world_free_from_Violence.pdf
https://www.antislavery.org/climate-change-slavery/
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- Protect children when impacted by the effects of climate change 

- Diversify income generating activities related to prevention and adaptation to 

environmental degradation and climate change 

- Ensure all ChildFund Alliance programs and projects are as environmentally smart as 

possible, e.g., support sustainable energy for children (such as safe lighting, heating, and 

cooling) and environmental sustainability in schools 

- Establish a ChildFund Alliance global program for CO2 emission compensation through 

projects around e.g. afforestation, renewable energy, energy saving stoves or other 

solutions – all including clear child protection aspects.  

 

4. Discussion of key decision criteria – desirability, viability, feasibility.  

Desirability 

The number of children potentially exposed to climate risks and their effects is alarming. Currently, over 

half a billion children are living in areas with extremely high levels of flood occurrence, and nearly 160 

million live in areas of high or extremely high drought severity. Most of them live in some of the world’s 

poorest countries with the least capacity to manage these environmental risks. 

The effects of climate change and environmental degradation are expected to have profound impacts on 

children’s health, wellbeing, and safety, making it a key concern across the ChildFund membership. As 

one consulted ChildFund member argued: “As global temperatures continue to rise, creating a range of 

threats to children’s safety including displacement, malnutrition, and conflict, then ChildFund should 

consider climate change to be the most critical issue to be addressed by our global network.”  

Through an increased focus on building resilient communities, ChildFund can protect children from the 
life-threatening effects of environmental degradation and climate change and the risks for violence 
connected to it. We will be able to show impact on families’ resilience to climate change and its effects 
on multiple types of violence, including, early marriage, trafficking, labor exploitation, and sense of 
insecurity. It will benefit the Alliance to be an actor on the national and global arena that raises 
children’s voices and rights related to climate change.  
 
Not only is there an enormous need but there is also a significant opportunity for the Alliance. Many 
organizations are working with child rights and many are working with E&CC. Moreover, child focused 
agencies at the Children in a Changing Climate Coalition9 work to ensure children’s protection and 
participation in climate change conferences and summits, as well as to improve disaster risk reduction 
efforts for and by children. However, climate change is not the leading strategic priority of any of the 
organizations, and it is not often prioritized by their advocacy and communication teams. We would 
seek new partnerships with experts who have the products and innovations that we can deliver to 
where they are most needed. ChildFund would also bring the child focus to partnerships with 
organizations and actors who are acting to stop and adapt to climate change.  

 
Donors are putting more focus on E&CC and even though ChildFund might not be looking for the specific 
climate change bag of money (since it is likely to go to expert and technical organizations) we can find 

                                                            
9 ChildFund Alliance is one of the members, in addition to Plan International, Save the Children, UNICEF, and World 
Vision.  

http://www.childreninachangingclimate.org/partners.html
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the interesting partnerships with these organizations since we have the capacity to actually implement 
on a community level. We could also find funding from new sources who are more linked to E&CC.   
 
Corporates are adapting to the market and realizing that they must become environmentally sustainable 
to thrive. There is substantial potential in finding new and innovative corporate partnerships who are 
contributing to the global goals and often putting Goal 13 high on their agenda (one such partnership 
addressing recycling is currently under development with CF Kenya and Dow Chemical).  
 
Addressing the climate change may also contribute to retention of sponsored children and greater 
program impact.  CCFC notes that two of their sponsorship program areas in Ethiopia (Langano and 
Soddo) are frequently affected by drought resulted from environmental degradation and climate 
change. Early marriage, child trafficking and child labor are the types of violence against children often 
seen in both of the areas. Consequently, most children enrolled into the sponsorship program from 
these areas are placed on monthly cancellation list since they quit school, get married and/or move out 
of the program area. Stabilizing communities will contribute to more stable sponsorship programs.  
 
There are also potential opportunities to expand the Alliance membership with this strategic priority.  
For example, Terre des Hommes produced a report in 2017 on climate change and its effects on child 
labor10 and is the child focused agency who has spoken most about the connection to child rights. This 
could be an interesting angle to ChildFund’s partnership with Terre des Hommes and what we could do 
together under this topic. One of ChildFund Alliance’s strengths is the diversity and we could take 
advantage of this in the possibility to attract new and more environmentally focused members who 
could strengthen all our work and create positive synergies.  

 
Viability 

We have experience and expertise to support this effort. Alliance members are already addressing these 

issues in their programs. In the quick and incomplete canvassing we did while preparing this paper, we 

identified program experience from El Salvador, Nicaragua, Ethiopia, Kenya, Zambia, Cambodia, Fiji, 

Philippines, and Timor Leste supported by seven Alliance members. Programmatic examples related to 

climate change work including Child Centered DRRM, climate change adaptation, Green Schools, climate 

resilient livelihoods, renewable energy, agroecology, land closure, afforestation, and the advocacy work 

we do through the Children in a Changing Climate Coalition. In addition, we can seek partnerships to 

build capacity of our staff and programs in more technical areas such as water conservation and changes 

in agriculture and animal husbandry, while offering our own expertise around child protection and 

community development work to those partners.  

Investments in addressing environmental degradation and climate change are growing. The European 

Commission proposes to set a more ambitious goal for climate mainstreaming across all EU programs, 

with a target of 25% expenditure contributing to climate objectives. This means an increase from 206 

(2014-2020) to 320 (2021-2027) billion Euro. More and more governments are declaring a Climate 

Emergency and funding is likely to shift in such direction. Foundations are putting increased focus on 

sustainability. Twenty-nine mostly U.S.-based philanthropic institutions plan to spend an unprecedented 

                                                            
10 Child Labour Report 2017. The Neglected Link: Effects of Climate Change and Environmental Degradation on 
Child Labour (Terre des Hommes): https://resourcecentre.savethechildren.net/node/13899/pdf/cl-report-2017-
engl.pdf 

http://www.childreninachangingclimate.org/partners.html
http://ens-newswire.com/2018/09/26/foundations-pledge-4-billion-climate-down-payment/
https://resourcecentre.savethechildren.net/node/13899/pdf/cl-report-2017-engl.pdf
https://resourcecentre.savethechildren.net/node/13899/pdf/cl-report-2017-engl.pdf
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total of US$4 billion over the next five years addressing climate change. Also the Oak Foundation, an 

important donor for Child Protection efforts, is now highlighting E&CC. 

From Barnfonden Fundraising & Marketing Director: Environmental and Climate related topics are high 

on the agenda and people perceive these issues to be the major threat to our planet. In addition, there is 

a strong trend in corporations to have sustainability high on the agenda, and of course topics that are of 

concern to the general public are of the most relevance for companies wanting to act sustainably. No 

other organization offers to address the fact that natural disasters hit children hardest or have the 

unique combination of children and climate focus that we have the potential of having. I am convinced 

that a focus on climate/environment would prove strongly differentiating and enable a strong growth for 

our fundraising in the coming years. 

 Feasibility 

 Saving the planet is saving the children. ChildFund takes its work to another level and becomes an 
even more important NGO. 

 Open spot on “the market” of NGO´s – so far. 
 Opportunities for more visibility, PR, Advocacy, funding and partnerships. 
 ChildFund already implements a range of relevant programs (see Viability) and continuing this work, 

clearly linked with disaster risk reduction, would allow us to deepen our expertise.  
 
A focus on E&CC related to EVAC could strengthen the ChildFund brand. The recognition of climate 
change as one of the greatest threats to our species and planet is growing and there is an opening to 
bring violence against children into the discussion. Terre des Hommes is connecting climate change to 
child protection issues such as child labor, migration and juvenile justice, and ChildFund could widen this 
scope through including a wider scope on violence, e.g., child marriage, domestic and school violence, 
and sexual exploitation and strengthen this perspective within Joining Forces. 
 
This focus can strengthen the Alliance’s global advocacy voice as we distinguish ourselves by advocating 
for prioritizing the needs and voices of vulnerable children in climate change adaptation efforts. At the 
country level, many of our program countries are facing the consequences of climate change and we 
could be the child focused agency raising the voice of children to grow up in a safe environment. 

 

5. Summary of our recommendation 

As a rising global concern and one of the main threats not only to violence against children but also to all 

other child rights, we recommend that the Alliance in the coming strategic period puts a specific focus 

on the linkages between E&CC and child rights and violence, and the need for protection across the 

development-humanitarian nexus. We should seek to become a global voice with and for children, to 

highlight the issues children care about, and to mobilize communities to effectively address this looming 

threat to their lives, safety and well-being. This strategic assessment shows that there are benefits for 

programmatic impact as well as for fundraising, advocacy and brand.  

Selecting Environment and Climate Change as the ChildFund Alliance main program choice under the 

EVAC umbrella is strategically consistent as it: 

 Contributes to a safe world for children 

 Highlights issues children care about 

http://ens-newswire.com/2018/09/26/foundations-pledge-4-billion-climate-down-payment/
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 Is one of the main causes of violence against children 

 Central to DRR, an increased focus on adaptation and preparing communities helps 

prevent what we can and prepare for the rest 

 

This program choice is relevant to most if not all Alliance program countries and to all life stages and 
cuts across the humanitarian/development nexus. We have ongoing program activities directly linked to 
environmental degradation, climate change and violence against children and many opportunities to 
upscale environmental aspects in all program areas. 
 
This program choice has significant potential to contribute to new revenue and financial growth. It is 
aligned with the priorities of many donor governments, multi-laterals, foundations and corporations.  
We can distinguish ourselves from our organizations focused on climate change with our attention to 
the link between E&CC and child protection. 
  

In case another program choice is agreed, it is our strong recommendation that E&CC is still expressed 

as one important area to address for ChildFund Alliance in the next 5-year strategy. We believe that 

leaving it out of the strategy could weaken our brand and credibility as well as risking the sustainable 

outcomes for vulnerable children we are working so hard to achieve.  

6. Challenges, assumptions or questions not yet answered 

 Building internal understanding of the co-relation between climate change and violence against 

children. That doesn’t lessen the message – in some ways it makes it more potent. 

 Timing. E&CC is trending so this is a space some other child protection/ child development 

agency may step into unless we seize the opportunity quickly.  

 Continue to build internal capacity. There are several ongoing E&CC initiatives within ChildFund 

Alliance and many possibilities to highlight and raise already existing good practice. 

 The interest of potential partner organizations to partner with ChildFund. We do however see 

an increasing interest and wide possibilities for new kinds of collaboration.  

 Collect more input from Alliance members’ HO, CO, LPs and children to concretize further what 

we have that can be shared internally, what could be done, where to begin and how.  

7. Background on sources and process  

An internal Green Paper from late 2018, followed by discussions in Dublin 2019, describes how climate 

change already has a significant impact on children in ChildFund Alliance’s program areas and outlines 

why and how our development and humanitarian work should adapt accordingly. In addition, Alliance 

member HO staff from Sweden, Spain, USA, New Zealand, and Australia have been consulted through a 

set of questions prepared by the working group.  

Prior to this process, discussions regarding an increased E&CC focus were held with CF India staff and CF 

Kenya CD, and input about E&CC within programs and projects has been provided by Cambodia, the 

Philippines (Educo), Bangladesh, Burkina Faso, El Salvador, Guatemala, Nicaragua, Bolivia, India (Educo 

and CF), and Ethiopia (CCFC). During this Alliance strategic process, CO staff in Ethiopia (CCFC), Kiribati, 
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and Nicaragua have been consulted through a set of questions prepared by the working group. In 

Kiribati, the CO also collected input from a youth group.  

The EO Director was consulted during spring 2019 about EU priorities, tendencies and trends and 

participated in the discussions in Dublin in May 2019.  

Apart from the consultations described above, various articles and reports regarding how E&CC is linked 

to EVAC have been used to prepare this evaluation, references found in the document. We have also 

looked at donor preferences, other child focused agencies’ websites, corporate ads and trends. 


