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Part 1: The Overall Situation: 
According to Relief web drought updates of December 20th, 2021, the October to December 2021 short rains largely failed, marking the third consecutive below average season across pastoral and marginal agricultural areas of eastern and northern Kenya. In pastoral areas, very low pasture and water resources have driven atypical livestock migration, rapid declines in livestock health and productivity, and excess livestock deaths. In marginal agricultural areas, rainfall totals have been inadequate for crop development. While the distribution of food assistance, expansion of the Hunger Safety Net Programme (HSNP), and the delivery of water and livestock feed are helping to prevent more severe food insecurity, widespread Crisis (IPC Phase 3) outcomes persist, with worst-affected households in emergency (IPC Phase 4) phase. With the elevated likelihood of a fourth consecutive below-average season during the March to May 2022 long rains, there is high concern that food insecurity will increase in severity and scale in 2022. About 3-4 million people projected to need humanitarian food assistance in Kenya in 2022. While large-scale humanitarian assistance and livelihoods support is still urgently required to cover current needs in northern and eastern Kenya, the assistance should be sustained throughout 2022.

According to the National Drought Management Authority (NDMA) January 2022 national bulletin, the vegetation condition index in most of the Arid and Semi-Arid Land (ASAL) counties was either severe or extreme deficit, attributed to late onset and poor performance of rainfall in the month of November. Distances to household water points in 15 counties were above the Long-Term Average (LTA). Based on the range of indicators, eleven (11) counties (Embu, Meru-North, Nyeri (Kieni), Taita-Taveta, Tana-River, Tharaka-Nithi, Laikipia, Baringo, Kajiado, Narok and Samburu) are in the alert drought phase. Two (2) counties (Makueni and West-Pokot) are in in the normal drought phase, whereas Garissa, Kilifi, Lamu, Wajir, Isiolo, Kwale, Mandera, Marsabit, and Turkana are at an alarm phase. 
Household purchasing power will likely further deteriorate as agricultural labor opportunities remain low, the value of livestock declines, and staple food prices increase amid a fourth season of poor local production. From January, an increasing number of pastoral households will likely face Emergency (IPC Phase 4) outcomes without assistance. In the marginal agricultural areas, the expected poor harvest will likely lead to area-level Crisis (IPC Phase 3) outcomes from December as food availability and access to income remain low. Across Northern and Eastern Kenya, immediate action is required to prevent widespread acute food insecurity.
Situation on Marsabit County: According to NDMA December Drought Bulletin, distribution of the December rains was poor both temporally and spatially across most parts of the County. All the sub-counties posted considerable reduction in vegetation condition index. About 15 percent of the major boreholes are currently not functioning due to break downs and lack of fast-moving spare parts. Approximately 90 percent of all surface water sources are depleted in all the pastoral livelihood zone. The return household water distances to the main water sources were 8.9km in the month under review which indicates a gradual increase when compared to the previous month’s household water distance of 8.6km across the livelihood zones. Livestock trekking distance of 25.9km is above normal by 68 percent when compared to the short-term average livestock trekking distance of 15.4km thus an indication of an all-time long trekking distances. The current food consumption score (FCS) across the County is 31.7 with 7.2 percent of households having poor food consumption while those with borderline and acceptable consumption were 48.7 percent and 44.1 percent respectively across the livelihood zones.
Situation in Isiolo County: The county is in drought alarm phase with worsening trend, according to December 2021 Drought Bulletin. The county received an average rainfall amount of 38.5mm, which is significantly below the LTA of 41.2mm. Overall pasture condition was poor, being worse than the reported status at a similar period in the previous year. Patterns of household food consumption deteriorated marginally where an estimated 13.0 percent and 32.0 percent of households had poor and borderline food consumption respectively. During the period, 3.4 percent and 10.5 percent of children were severely malnourished and moderately malnourished respectively. The prevailing high rate of children at risk of malnutrition would be attributed to poor young child nutrition among pastoral households as well as prevalence of endemic diseases among the under-fives.
Situation in Turkana County: According the December 2021 NDMA Drought Bulletin, the county is in alarm phase, with worsening trend. Deterioration in the condition of vegetation was witnessed with the forage condition remaining considerably poor especially in Turkana North and East Sub counties. There was no notable recharge of the open water sources and thus majority remained dry with the increased number of borehole breakages worsening the water situation in December. The return trekking distance to water source by households increased further with respect to the month of November and hence averaged 10.4 km across the three major livelihood zones. Proportion of the households categorized as having poor, borderline, and acceptable food consumption score in the three major livelihood zones constituted 37.9 percent, 33.5 percent, and 28.6 percent respectively. The proportion of under-fives falling within the ‘moderately and severely malnourished’ category was 6.1 percent and that represented an increase with respect to the month of November when the proportion was 5.1 percent.
Situation in Samburu County: According to the drought bulletin for December 2021, the dry spell has negatively impacted on rangeland conditions across the county evidenced by negative Normalized Difference Vegetation Index (NDVI) anomalies. Emaciation of body condition of cattle continued to increase across the livelihood zones resulting into below average livestock productivity. Households in pastoral livelihood zone especially parts of Waso, Wamba North and Wamba West wards reported trekking long distances over 10 km to the nearest water sources. About 18.3 percent of the population consumes less three food groups. High malnutrition rates of children at risk of malnutrition were recorded Wamba North, Waso and Ndoto wards.
Interventions by other stake holders (National and County Governments, CSOs etc)
Marsabit County: Unconditional Cash transfer through NDMA targeting 20,452 households receiving KES. 5,400 (USD 415) each. NDMA has further supported water trucking across the County with 7,000 litres of diesel. The County Government supported water trucking to far flung areas and institutions in Moyale, Saku and Laisamis Sub-counties. World Food Programme (WFP) through Strategies for Northern Development (SND) supported 4,430 children under five (2,211 males and 2,219 females) who are underweight with a total of 20.445MTs of plumpy sup across the four sub counties, additionally, assisting 4,158 resilience households in North Horr and Laisamis sub-counties with cash assistance amounting to KES. 10,000 (USD 769) per household for two months. USAID Nawiri in collaboration with CARITAS supported cash transfer at KES. 5000 (USD 384) per month targeting 1,300HHs– Loglogo ward 149 HH, Turbi-267 HH, Dukana-348 HH. 

Isiolo County: Various actors and agencies were involved Cash transfer to vulnerable households, the actors included WFP, Action Against Hunger (ACF), Catholic Relief Services (CRS) -Nawiri Project, and Merti Integrated Development Programme (MID-P), Slaughter Destocking is being done in Isiolo North and South by Kenya Meat Commission, NDMA, Kenya Red Cross targeting 3,327 cattle. Livestock disease surveillance in all sub-counties carried out by VSF Suisse. Rehabilitation of boreholes in Ngaremara and Burat Installation of solar kits in 112 shallow wells by Action Aid in Isiolo North to benefit 3,000 households. . Provision of Food Voucher worth Ksh 5,000 by MID-P targeting 400HHs. 
Turkana County: Sustainable Food Systems Program-Food Transfers conducted targeting 73,900 Beneficiaries under Resilient Livelihood Project by World Vision (WVI) on behalf of WFP and Turkana County Government across all the Sub Counties. The Non-food interventions were Cash transfer to Vulnerable Households by Concern Worldwide, KRCS, WVI and Save the Children.
Samburu County: The NDMA, ACTED, National and County Governments carried out Water trucking to communities in Marti and Facilitated rapid response team to undertake emergency repair of broken down strategic and other community boreholes. Ministry of Health (MOH) and partners carried out routine vaccination, immunization, and vitamin A supplementation. Department of Interior and County Governments carried out Inter – community and inter - county peace dialogues and negotiations for pasture access while KRCS provided Cash transfer to 700 households in Samburu North subcounty. 
Part 2: ChildFund Kenya’s Response in Baringo, Marsabit, Samburu and Turkana Counties
Marsabit and Isiolo Counties: Nawiri CDP through ChildFund Kenya support are complementing the work on the government and other partners including cash transfers to 340 affected families in Maikona and Archers Post. Additionally, the organization supported Gamura community through construction of one water Kiosk, animal trough and elevated tank of 10,000 liters to build communities resilience in curbing the effects of drought. 
Turkana County: Frontiers Children Development Organization (FCDO) distributed 180 bags of white maize (45kgs), 80 bags of beans (45kgs), 12 bales of kitchen salt (1kg), 25 cartons of vegetable oil (4 jerry cans of 5 litres) and 36 bags of rice (25kgs). The food was distributed to Angarabat and Lokapel ECDs in Turkana South sub-county; Loya, Kospir and Nakamane ECDs in Loima sub-county; Kakwanyang, Napuu and Naotin in Turkana Central sub-county; and Kataboi and Loarengak in Turkana sub-county. This was funded by ChildFund Kenya and Frontiers CDO Emergency fund. The Kangalita borehole has been equipped and solarized and the tank stand erected. The pipeline will be laid soon to facilitate reticulation of water to the Kangalita entre.

Samburu County: In Samburu County, ChildFund Kenya supported the LP; Samburu Children Program (SCP) to provide cash transfers to 140 HHs (Male 35 and Female 105) each family receiving KES 3,550 (USD 273).
Proposed Interventions Budgets for the Drought Response for 3 months

	Type of Intervention
	Cost (USD)

	Rehabilitation of strategic water facilities in 5 Counties
	43,250

	Provision of hygiene and sanitation Services and equipment in schools
	  5,000

	Hygiene and sanitation promotion to 300 households affected by drought
	  1,800

	Support 2500 families with cash transfer to access food and other necessities for three months
	76,250

	Facilitate the Ministry of Health to undertake screening and referral of malnourished children for treatment
	10,000

	Provision of relief food/food assistance for 2,000 needy families
	60,000

	Support 20 ECD centres with emergency school feeding programme
	70,000

	Support pastoral communities through livestock disease surveillance, mass treatment and vaccination program
	25,000

	Provision of livestock feeds/supplements including hay to most affected households in the counties
	15,000

	Provision of certified drought tolerant seeds to 1,000 farmers
	  5,000

	Support CHVs to sensitize the caregivers on disease and malnutrition identification in children under five years.
	  6,500

	Training stakeholders and community on child protection in emergencies and community dialogues on CPIE 
	  7,500

	Provision of dignity kits to teenage adolescent girls
	14,000

	Total
	340,300


Below Sections for Internal Use Only 

Sponsorship and Grants 

	Sponsorship Area
	Sponsored Children

	Samburu
	4,232

	Marsabit
	2,435

	Baringo
	2,084

	Isiolo
	    630

	Turkana 
	 1,168


a) Security and Logistic

The security situation across the county has generally remained calm however, in the pastoral areas there has been increase in resource based intercommunal conflicts due to the increased drought and other disasters, it remains unpredictable. For example, in Samburu and Marsabit there has been reported cases bandit attacks resulting into loss of livestock, destruction of properties, fatalities and injuries because of fights over scares pasture and water for livestock.
b) Partnership and coordination

ChildFund and its LPs continue to participate in national and county level emergency response coordination forums. LPs are actively participating in county level steering groups charged with assessment, planning and implementation of interventions. ChildFund also works in collaboration with other international and local Non-Governmental Organizations and UN agencies such as UNICEF FAO, Save the Children, Mercy Corps, USAID and World Vision  
c) Staffing

Ongoing emergency response for other emergencies in area is currently supported by existing Country Office and LP staff. 
d) Donors: 

Since the onset of the drought situation in the various counties no major funded response project has been undertaken.  A proposal has been submitted to fundraise for the drought response especially for the counties in the alert and the alarm phase of the drought where ChildFund work including Turkana, Marsabit, Isiolo and Baringo. 
	Donor/Source of Funds
	Program
	Amount (USD)
	Status

	Emergency Action Fund (EAF)
	Drought Response in Marsabit 
	10,000
	Complete

	ChildFund New Zealand
	Drought Emergency Response in Turkana
	10,000
	Complete

	ChildFund New Zealand
	Drought Emergency Response in Samburu
	10,000
	Complete

	ChildFund International Subsidy Allocation
	Drought Emergency Response in Marsabit, Isiolo, Kajiado and Kitui Counties
	15,000
	Complete

	ChildFund International Subsidy Allocation
	Drought Emergency Response in Marsabit, Kajiado, Narok, Turkana, Samburu, and Kitui Counties
	22,044.81
	Complete

	ChildFund New Zealand
	Drought Emergency Response in Turkana and Marsabit
	20,000
	Ongoing 

	Barnfonden
	Drought Emergency Response in Isiolo & Kitui
	15,000
	Ongoing

	Total 
	102,044.81
	


e) Media/Communications 

Spokesperson: Alice Anukur, Country Director 

Media contact: Awino Nyamolo, Communications Specialist
Languages spoken - English  
- Plans for collecting photos/videos/stories, i.e. should an outside photographer be hired? 

Normally when implementing such emergency grants, the officers in the field are provided with HD cameras for collecting quality photos and videos and providing success stories from beneficiaries who have benefitted and become resilient out of the intervention.  The donor at times can arrange for the outside media services to collect videos and stories in the form of documentary meant for visibility and fund raising. 

· Key points for messaging and visibility, particularly any host government sensibilities that must be considered. 

Being guided by humanitarian principles and measures, the information for visibility either by print or broadcast media must meet the threshold of the standards that govern it either internationally or locally. 
Support needed or requested from IO, GSS or Global Teams – whether onsite or remote. The Country Office will need the support to raise more funds for the Isiolo, Marsabit and Samburu community conflict response to safeguard livelihoods of those affected.
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Emaciated animals in Samburu County due to dry grazing land
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Cows dying and camels not able to contain the effects of drought in Samburu County
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