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Part 1: The Overall Situation: 
The month of May 2021 marked the cessation of the Long Rains over most parts of the country except for the Western and Coastal regions according to Kenya Metrological Department (KMD). During the period, most ASAL counties received over 70 percent of average rainfall except Wajir, Garissa, Kilifi, Lamu, Kwale, Taita taveta and Tana River that received between 25-50 percent of average amounts of rainfall during the month of May. Spatio-temporal rainfall distribution was generally uneven and poor across the ASAL counties. 

However, in the month of June 2021, several parts of the country were generally dry and sunny, according to Kenya Metrological Department (KMD). Counties in Northwestern Region including Turkana, West Pokot and Samburu were sunny and dry. The rainfall amount was near the long-term average while the Northeastern Kenya counties including Mandera, Marsabit, Wajir, Garissa and Isiolo and Southeastern lowlands counties including Machakos, Makueni, Kitui, Taita Taveta and parts of Kajiado remained generally sunny and dry. 

According to National Drought Management Authority (NDMA) July drought bulletin, most ASAL counties received less than 50 percent of average rainfall with most parts of Marsabit, Wajir, Garissa, Isiolo, Kajiado, Tana River, and Turkana receiving less than 25 percent of average amounts of rainfall during the month of June. As of the end of June 2021, counties experiencing vegetation deficit included Marsabit, Garissa, Isiolo, Tana River, Wajir, and Kilifi. The six counties experienced moderate vegetation deficit except for Isiolo that is in the severe vegetation deficit band.
On the basis of the range of indicators, twelve (12) counties namely Marsabit, Mandera, Garissa, Wajir, Kilifi, Tana River, Lamu, Samburu, Kitui, Lamu, Isiolo, and Laikipia are in the alert drought phase as at the end of June. It is projected that the drought situation will worsen between July and November 2021, with negative consequences for household food security, crop and livestock production, access to water, the nutritional status of children, and local coping strategies.

Situation in Baringo County: 
According to Baringo County June 2021 drought bulletin, the county received above normal rains during the first two weeks of June but characterized by poor distribution. The Vegetation greenness as depicted by the Vegetation Cover Index was normal across all sub counties, this was attributed to the March, April and May (MAM) rainfall. Interestingly, Mogotio subcounty has improved from moderate vegetation deficit to normal vegetation greenness. The water levels in most water sources are below normal at 40-50% capacity. The forage condition was fair to good in both quality and quantity.  Livestock body condition were fair to good in all livelihood zones. The distances to water sources for households are on an increasing trend due to reduction of water in the open water sources. According to the month of June drought bulletin, the proportion of children sampled who are at the risk of malnutrition during the month was 13.6 percent. 
Situation in Isiolo County: The rains were generally poorly distributed, temporary, and spatially. Vegetation condition remained at moderate vegetation deficit and a great proportion of accessible forage was poor triggering migration to dry season grazing reserves though insecure. Water availability was fair due to poor recharge while distances to sources increased considerably.     Majority of animals’ body condition especially goats, sheep and cattle deteriorated in all livelihood zones. Household milk production was low and expected to deteriorate further in all livelihood zones. Livestock prices reduced slightly in all markets as body condition and demand was relatively poor. Household milk consumption was low given the reducing production and proportion of households with poor and borderline food consumption increased substantially. 
According to June drought bulletin for Isiolo County, 3.1 percent and 7.5 percent of children were severely malnourished and moderately malnourished respectively. This implies that the proportion of malnourished children increased marginally which is an indication of an increase in cases of malnourished children during the period under review. 
Situation on Marsabit County: During the month under review, grazing resources in Marsabit County have been severely affected by two consecutive poor rainy seasons - October‑December (OND) 2020 “short‑rains” and March‑May (MAM) 2021 “long‑rains”. In the county, two of its sub counties of Saku and North Horr remained at moderate vegetation deficit band. Moyale sub-county was stable at normal vegetation greenness. This is due to MAM seasonal onset in Moyale.
Marsabit county is currently in the drought alarm phase. The substantial rainfall deficits and localized pasture losses due to locust’s invasion resulted in the deterioration of rangeland conditions to poor levels. Due to significant forage and water deficits, livestock trekking distances to watering points from grazing fields have increased in recent months. In April, the distances were between 30 and 100 percent longer than average. Livestock body conditions are generally below average and some animal deaths due to starvation have been reported in North Horr Sub County. 
Situation in Samburu County: The county is currently at alert and worsening. Due to the drought situation resource-based conflicts have been reported throughout the county, where herders are trespassing and destroying private ranches in search of pastures and water for their livestock. According to Samburu County NDMA monthly bulletin, the forage and water resources were generally below average. Livestock body varied from good to fair however in other areas, especially in Samburu central, the animals had fair to poor body condition. While cattle body condition ranged from moderate to poor, goats, sheep, and camel body condition were characterized by good smooth appearance to fair body condition. Household and livestock distances were within the long-term average. Selling prices for sampled livestock species were above long-term average across the livelihood zones. 

The poor performance of rainfall across the county has occasioned poor regeneration of vegetation. The county’s average VCI depicted moderate vegetation deficit with a value of 33.83 against a normal range of 35-50. In terms of sub-counties, Samburu East had a VCI of 27.57 also indicating moderate vegetation deficit. Samburu North and Samburu Central had a VCI value of 38.93 and 41.81 respectively both remaining in normal vegetation deficit band.
Situation in Turkana County: The County experienced a late rainfall onset with amounts received being significantly depressed. Deterioration in the condition of vegetation was witnessed with the forage condition remaining considerably poor especially in Turkana North and East Sub counties. Further, there was no noticeable recharge of the open water sources and thus majority remained dry with the increased number of dry water sources.

The body condition for all livestock species was poor and the milk production low, hence consumption level remarkably low and outside the normal range. Increased cases of livestock mortalities attributed to starvation were reported while massive livestock migration was ongoing. Despite the return distance to water source stabilizing, it remained considerably elongated with the cost of water also falling outside the usual range. Household purchasing power declined further due to the deteriorating terms of trade. The proportion of the households categorized in June as having a poor, borderline and acceptable food consumption score constituted 30 percent, 31.1 percent and 38.9 percent across the Pastoral, Fisheries and Agro-pastoral livelihood zones respectively. The food consumption patterns during the period under review did not vary significantly from those observed in May as supported by the unchanged food consumption score of 29. 
Interventions by other stake holders (National and County Governments, CSOs etc)
Baringo County: During the month Kenya Red Cross (KRCS) continued to participate at the coordination mechanisms and distribution of relief food to 750 families in Mukutani (400 households) and Chemorong’ion (350 households), distributed NFI kits to 14 families in Kapedo center. Self Help Africa supported the revival of eight irrigation projects, supported targeted beneficiaries with pasture seeds and livestock breed improvement by offering galla goats and Sahiwal cattle breeds. Action Aid trained 6 trainers of trainers from the department of Agriculture and community representatives on permaculture design course. Action Aid also supported Tangulbei women network to push for establishment of Baringo climate change strategy and County climate change Fund law.  It built the capacity of Tangulbei Disaster management committee on early warning and early action integrating NDMA monthly bulletins into community productive and livelihoods systems.
Turkana County: The County Government (TCG) with logistical support from World Food Programme (WFP) distributed relief food to severely affected areas. KRCS distributed Cash Transfer of KES 7,600 per beneficiary to 200 (133 Women and 67 Men) in Kalokol (Namadak), Kapua, Namukuse. Through an EU funding to cushion vulnerable households affected by COVID-19, VSF Germany, County Department of Veterinary Services and Public Health distributed food vouchers in Omo Delta reaching 185 (147 men and 38 women) people. Further, Food and Agriculture Organization (FAO), VSF Germany and County Department of Agriculture distributed crops and vegetable seeds to farmers as a livelihood support project from effects of drought and Desert Locust within Loima, Turkana South, Turkana East and Turkana West reaching 4,205 (1,436 males and 2,769 females).

Marsabit County: CARITAS and FAO supported on-farm trainings on agronomic practices, the training included, utilization of cowpeas and sorghum and post-harvest management of cereals and pulses and further supported 185 farmers in ploughing of land. Additionally, KRCS supported mass screening in Kargi/South Horr ward to establish the nutrition status of children, this involved active case finding, screening diagnosis and treatment of malnutrition cases in all villages linked to the facilities. Catholic Relief Services (CRS) supported roll out of adapted IMAM surge, identification process of small micro enterprises for commercialization of milk value chain and environmental compliance assessment for health facilities in North Horr and Laisamis.
Isiolo County: Cash transfer to vulnerable households in Burat, Oldonyiro and Kinna, Oldonyiro and Cherab and Ngaremara ward Cherab ward was conducted by World Food Programme (WFP), Action against Hunger (ACF) and CRS-NAWIRI targeting 6,600HHs, 1,150HHs, 600HHs respectively. Prepositioning of drugs and medical equipment in health institutions in all wards in Isiolo North and South by County Government in 36 health facilities.
Samburu County: County Department of Veterinary, Livestock and partners conducted Vaccination of cattle against Lumpy Skin Disease (LSD) and goats & sheep against PPR and Sheep and goat pox. The county bought 173 camels to be distributed to beneficiaries in Samburu North sub-county and   pastures seeds (Boma Rhodes) distributed to farmers in Samburu central sub-county, the county department of water Equipped and repaired Loijuk, Noontoto Nkookin boreholes. The health department conducted Community led total sanitation (CLTS) across the county.
Part 2: ChildFund Kenya’s Response in Baringo, Marsabit, Samburu and Turkana Counties
Baringo County: During this period, ChildFund Local Partner (Central Rift Community Development Program) participated in the stakeholders meeting organized by County Disaster Response Unit to develop county drought emergency plan. 
Turkana County: ChildFund Kenya and its partner ADRA Kenya, through a DRR project funded by ChildFund Germany and ADRA Germany participated in the Turkana County Steering Group (CSG) meeting where ChildFund emphasized on the need to prioritize mainstreaming DRR in programming to ensure adequate preparedness of the county departments. Early Warning System event was held within Kakwanyang where the forum was used to pass and sensitize the community on preparedness. Through the forum, farmers and community at large were sensitized on early planning, early action and grazing patterns.

ChildFund and ADRA also disbursed cash transfer to 500 vulnerable families affected by drought and other disasters in the month of June with each family receiving KES 3,000 to procure nutritious food for their children and family members. Two (2) Community Managed Disaster Risk Reduction Committees were identified, trained at Ward level as the link and communication channel on DRR between the community and the government and other actors. The CMDRR ensures mobilization of local resources to respond to Disaster, more importantly to communicate and advice the community based on the NDMA Monthly Bulletins. To ensure effective communication and alert, ChildFund through the DRR project procured in collaboration with NDMA, Early Warning Flags which were installed within the communities to communicate the weather patterns, and this are in line with the NDMA Monthly report of drought situation 
Through Frontier Child Development Organisation (FCDO), ChildFund’s implementing partner in Turkana County, 80 drought affected households were supported with provision of relief food (maize, beans, vegetable oil and rice) in Loima sub-county. A total of 561 people (M-275, F-286) benefited from the relief food. FCDO also supported farmers along the river Turkwell with farm tools to enable them to cultivate their farms. Thirteen Farmer Groups benefitted from the farm tools distributed with a total of 395 (M-175, F-220) benefiting. 

Samburu County: During the month Samburu Children Programme had no direct interventions except for the continued participation in the county stakeholders’ forum including the monthly County Steering Group (CSG) meetings to deliberate on the drought situation.
Marsabit and Isiolo Counties: Nawiri Child Development Programme with support from ChildFund Kenya distributed food rations to 440 households in Maikona Ward of Marsabit County and Isiolo North Sub County each targeted households receiving 25 Kg of maize, 12.5 Kgs of beans, and 2 Litres of fortified cooking oil, additionally 400 caregivers were supported through cash transfer programme each benefitting with KES 3000. 
Needs and Sectoral Gaps in the Area
The NDMA June 2021 National Drought bulletin recommended various areas of action by partners as indicated below.

Food and safety nets.

· Provision of food assistance and scaling up of cash transfers targeting households which are currently food insecure because of the prevailing drought stress. 

Livestock sector 

· Provision of livestock feeds and supplements. 

· Treatment and vaccination against emerging livestock diseases. 

Water sector 

· Support water trucking interventions. 

· Rehabilitation and maintenance of water facilities. 

· Provision of fuel subsidies to motorized boreholes 
· Procurement and distribution of water storage tanks. 

Health and nutrition sector 

· Support on hygiene and sanitation promotions 

· Provisions for severe acute malnutrition - Ready to Use Therapeutic Food (RUTF). 

· Supplies for moderate acute malnutrition - Ready to Use Supplementary Food (RUSF). 

Education sector 

· Enhance hygiene promotion in learning institutions. 

· Provision of food to subsidize school fees in boarding secondary schools.
Peace and Security

· Support community led peace dialogue initiatives to curb cattle theft.
ChildFund Drought Response Estimated Budget for 3 months
	Intervention 
	Budget USD

	· Provision of relief food/food assistance for 5,000 families
	20,400 

	· Cash transfer targeting vulnerable households affected by drought, conflict, and COVID-19 for 5,000 families
	45,750 

	· Provision of certified drought tolerant seeds to 1,000 farmers 
	3,500

	· Sensitization on early planting and proper crops spacing during planting.
	1,000

	· Distribution of supplementary livestock feeds for 500 pastoralists. 

· Enhance livestock disease surveillance while conducting targeted vaccination and treatment against PPR in convergence zones.
	25,000

	· Distributing water treatment chemicals

· Mass screening for malnutrition cases for referral for specialized services. 

· Sensitization of communities on hygiene and sanitation measures as a means of curbing the spread of COVID-19.
	5,000

	· Repair of broken-down water facilities such as strategic boreholes.
	10,000

	· Provision of hygiene and sanitation Services and equipment in schools
	5,000

	Total Budget
	115,650


Below Sections for Internal Use Only 

Sponsorship and Grants 

	Sponsorship Area
	Sponsored Children

	Samburu
	4,163

	Marsabit
	  2,435

	Baringo
	  2,084

	Isiolo
	     630

	Turkana 
	     1,168


a) Security and Logistic

The security situation across the county has generally remained calm however, in such areas and in the face of disasters, it remains unpredictable. For example, in Turkana there is predicted conflict because of scares animal and water source.
b) Partnership and coordination

ChildFund and its LPs continue to participate in national and county level emergency response coordination forums. LPs are actively participating in county level steering groups charged with assessment, planning and implementation of interventions. ChildFund also works in collaboration with other international and local Non-Governmental Organizations and UN agencies such as UNICEF FAO, Save the Children, Mercy Corps, USAID and World Vision  
c) Staffing

Ongoing emergency response for other emergencies in area is currently supported by existing Country Office and LP staff. 
d) Donors: 

Since the onset of the drought situation in the various counties no major funded response project has been undertaken with the intention to fundraise especially for the counties in the alert and the alarm phase of the drought where ChildFund work including Turkana, Marsabit, Isiolo and Baringo. 
	Donor/Source of Funds
	Program
	Amount (USD)
	Status

	LP Subsidy
	Drought Response in Marsabit (food distribution)
	2,807 
	Completed

	ChildFund Germany (Grant)
	Improved Government Disaster preparedness and response coordination systems in Turkana County
	18,981
	Ongoing

	ChildFund International Sponsorship Fund
	Drought Emergency Response in Marsabit
	32,000
	Ongoing

	Total 
	51,788
	


e) Media/Communications 

Spokesperson: Alice Anukur, Country Director 

Media contact: Awino Nyamolo, Communications Specialist
Languages spoken - English  
- Plans for collecting photos/videos/stories, i.e. should an outside photographer be hired? 

Normally when implementing such emergency grants, the officers in the field are provided with HD cameras for collecting quality photos and videos and providing success stories from beneficiaries who have benefitted and become resilient out of the intervention.  The donor at times can arrange for the outside media services to collect videos and stories in the form of documentary meant for visibility and fund raising. 

· Key points for messaging and visibility, particularly any host government sensibilities that must be considered. 

Being guided by humanitarian principles and measures, the information for visibility either by print or broadcast media must meet the threshold of the standards that govern it either internationally or locally. 

Support needed or requested from IO, GSS or Global Teams – whether onsite or remote. The Country Office will need the support to raise more funds for the Isiolo, Marsabit and Samburu community conflict response to safeguard livelihoods of those affected.
Photos
[image: image1.jpg]0PRO REb2 F
s
5




[image: image2.jpg]



Drought Early Warning flags provided by ChildFund in Turkana County
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Cash transfer alert message to a beneficairy
Farmers who received farm tools in Turkana
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Carcasses of dead animals in Tiaty due to Drought

Emaciated cow looking so weak in Loima area 
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Long ques for hours for Water due to Drought by families within Turkana
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A 5-year-old Boy within Namurputh gasp for the smallest drop of water available 
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