
1/13 

ENVIRONMENT & CLIMATE CHANGE [POTENTIAL POSITION PAPER] (FIRST 

DRAFT, May 6th 2019) 

Introduction 

 

This paper outlines ChildFund Alliance’s proposed position on the environment and climate change 

(E&CC) and defines how our commitment to support environmental issues will be put into action. It 

responds to observations and experiences from ChildFund’s development and humanitarian work in 

63 countries. It also aligns with ChildFund Alliance Program Standards and accountability 

commitments. This paper serves as guidance for strengthening learning, best practices and 

accountability in ChildFund Alliance members’ programmatic strategies, as we increasingly confront 

environmental and social issues brought on by climate change, biodiversity loss and resource scarcity. 

Terms in bold are defined at the end of this paper. 

 

Why ChildFund is concerned about the environment and climate change  

 

ChildFund Alliance’s vision is of a world in which all children enjoy their rights and achieve their full 

potential. Together with children, each member organization creates sustainable solutions that 

protect and advance the rights of children and their well-being.   

 

The effects of climate change and environmental degradation are expected to have profound impacts 

on children’s health and wellbeing, making it a key concern across the ChildFund membership. 

ChildFund not only has a moral responsibility to ensure that our work produces minimal global 

greenhouse gas emissions, but also helps communities to adapt and prepare for a future impacted by 

rising global temperatures. Some predications of what the future holds in store include: 

 More frequent and intense weather events, including cyclones, drought, bushfires, storms and 

floods. Over half a billion children live in extremely high flood occurrence zones, and nearly 

160 million live in high or extremely high drought severity zones.1 Children are among the 

most vulnerable in humanitarian situations caused by catastrophic environmental events.  

 An escalation in child mortality in children under five, caused by an increase in the top five 

causes of child death: malnutrition, neonatal deaths, acute respiratory illness, diarrhoea, and 

malaria2. Aligned with this, communities and families will have a higher disease burden and 

fewer resources with which to sustain and protect themselves into future. 

 Declining agricultural productivity and food security. It is predicted climate change will cause 

a 20 percent increase in the number of malnourished children by 20503. 

 Increased migration as a result of declining resource availability, water scarcity, as well as 

rising sea levels. Some predications suggest there may be as many as 200 million additional 

                                                           
1 United Nations Children’s Fund (UNICEF) November 2015: Unless We Act Now: The impact of climate change 
on children.  

2 Stanley, F., and Farrant, B. Climate Change and Children’s Health: A Commentary. Children (Basel). 2015 Dec; 2(4): 412–423. 

3 IPCC, 2014: Climate Change 2014: Synthesis Report. Contribution of Working Groups I, II and III to the Fifth Assessment 
Report of the Intergovernmental Panel on Climate Change [Core Writing Team, R.K. Pachauri and L.A. Meyer (eds.)]. IPCC, 
Geneva, Switzerland, 151 pp 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4928774/
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‘environmental refugees’ by 20504. The impact of forced migration on children includes 

adverse mental, physical and social health risks.5 

 Greater global inequity, as areas that are most prone to climate change induced disasters 

often have some of the world’s highest poverty rates, therefore such events affect people 

with the fewest resources to cope. 

 

 

The ChildFund Alliance Approach to Environment and Climate Change 

 

ChildFund Alliance consists of child focused agencies and takes a child rights approach, recognizing 

the specific risks faced by children due to climate change and environmental degradation. We ensure 

children’s needs and capacities are central in disaster risk reduction, preparedness, and adaptation 

measures, and we strive to increase the voice and agency of children in such processes. Children and 

youth are important in enhancing community capacity, taking action to address climate-related risks 

and promoting environmentally sustainable lifestyles. ChildFund develops climate change education 

projects to strengthen their awareness, knowledge, skills and engagement to promote environmental 

sustainability among their peers and in their community. Examples include… 

ChildFund Alliance acknowledges that environment and climate change are among the most serious 

threats to children, and advocates for limiting global warming to 1.5°C above pre-industrial levels as a 

must to fulfill child rights. This includes engaging children worldwide in actions to reduce greenhouse 

gas emissions while simultaneously strengthening the environment in order to neutralize such 

emissions. Children can be strong advocates and hold duty bearers accountable to not destroy the 

world they are about to inherit. We work with children to create local change, support and encourage 

green entrepreneurship, ensure that children’s extreme vulnerability is prepared for and addressed in 

humanitarian disasters, and help create societies that take care of their present and future 

circumstances.   

ChildFund commits to climate-resilient development, with a greater investment in, and focus on, 

empowering the communities and families we work with to prepare for environmental challenges, 

particularly through disaster risk reduction, preparedness and adaptation measures.  We will work 

with communities to identify and assess hazards, as well as develop strategies that aim to reduce their 

vulnerability through mitigation and preparedness measures. We will align and support government 

and other coordinating bodies in each country and community where we work. Examples include… 

ChildFund promotes sustainable development and commits to conserve and strengthen the 

environment and communities, and that environmental and social risks are understood, managed and 

mitigated. In many communities where ChildFund is working there will be continuing biodiversity loss 

and ecological decline. ChildFund projects will actively promote opportunities to protect and enhance 

biodiversity and advocate for measures that halt and reverse ecological decline. We will commit to 

systematically integrating environmental factors into our decision-making processes, identifying and 

                                                           
4 The International Food Policy Research Institute (IFPRI) Climate Change: Impact on Agriculture and Costs of 
Adaptation. IFPRI; Washington, DC, USA: 2009.  
 
5 Britton E., Howden-Chapman P. The Effect of Climate Change on Children Living on Pacific Islands. Int. Public 
Health J. 2011;2:459–468. 
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managing potential environmental risks posed by our work. The identification, assessment and 

management of environmental impacts will consider the views and needs of different groups – in 

particular, those of children and the most vulnerable. In all ChildFund’s work, environmental risks need 

to be systematically considered as part of the decision-making process, and those that are identified 

need to be appropriately managed. This should extend to a social impact assessment, if necessary, 

and consultation with affected people and stakeholders is central to this.  

The scope and detail of an environmental risk assessment should be commensurate with the scope of 

level of impact expected from the activity. Where an activity has the potential to cause significant 

adverse impacts considered irreversible or unprecedented, a comprehensive impact assessment and 

management plan must be conducted. Where an activity has some limited environmental impact, the 

local authorities must be engaged to guide the management of the activity.  Examples include… 

ChildFund also acknowledges its role in helping children – who make up 30 percent of the world’s 

population6 – to prepare for future challenges managing the degraded environment they will inherit. 

We have a responsibility now to minimise the problems they might face in the future, as well as 

prepare them for the task ahead of them. Disaster risk reduction, adaptation and preparedness will 

be key in all our programs, regardless of the main focus of the intervention. This means that all 

programs and projects focusing on health, child protection, education, livelihoods, and agency will 

undergo specific evaluations during the preparatory phase to ensure that they are being designed as 

environmentally smart as possible – with minimal negative effects and maximum positive effects on 

the environment and climate change.  Examples include… 

The impacts of climate change are already being felt with increased frequency and intensity of 

cyclones, floods, droughts and other serious weather events. ChildFund commits to lending greater 

support to children in emergencies, especially with regards to their protection. Our Child Protection 

in Emergencies Program will   …. 

As always, community partnerships will be central to our work.  Examples include… 

Within our own organizations, we will commit to tracking, reducing and off-setting our greenhouse 

gas emissions, with the aim of becoming carbon neutral. We will advocate to governments to meet 

emission pledges and promote sustainable energy. Examples include… 

 

Definitions of terms used above 

Adaptation is about increasing people’s ability to survive and adapt to changing environments, to 

mitigate the impact on vulnerable populations, and respond to and effectively cope with their 

consequences. Adaptation is necessarily a continuous process rather than a one-time action because 

the climate and environments will continue to change, new information about hazards will become 

available and should be integrated into responses, new response options will emerge, and we will 

learn what works well and what can be improved. In all these situations, linkages need to be 

strengthened between the community and local and central government.7  

                                                           
6 United Nations Children’s Fund (UNICEF) November 2015: Unless We Act Now: The impact of climate change 
on children 
7 USAID Climate Resilient Development Framework, 2014 
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Biodiversity refers to the variety and variability of life on Earth. At least 40 per cent of the world’s 

economy and 80 per cent of the needs of the poor are derived from biological resources, many of 

which are at risk because of environmental degradation and climate change. Appropriate conservation 

and sustainable development strategies attempt to recognize biodiversity management as being 

integral to project planning8.  

Carbon neutral is a term used to describe the state of an entity (such as a company, service, product 

or event), where the carbon emissions caused by them have been balanced out by funding an 

equivalent amount of carbon savings elsewhere in the world. The overall goal of carbon neutrality is 

to achieve a zero-carbon footprint9. 

Child Protection in Emergencies refers to all efforts to prevent and respond to abuse, neglect, 

exploitation, and violence against children in the aftermath of a disaster. It involves specific activities 

by child protection actors, whether national or community based, and/or by humanitarian staff and 

others supporting local capacity. 

Child-rights approach recognizes that a degraded environment impacts on children’s ability to access 

their basic human rights, according to the UN Convention on the Rights of the Child. Such rights include 

the right to existence, survival and development (Article 6); and the right to healthy food, potable 

water and sanitation, adequate housing, rest and leisure, and education – including the development 

of respect for the natural environment (Articles 24, 27, 29 and 31). 

Climate change refers to the global or regional change in climate patterns created predominantly by 

greenhouse gases being emitted into the Earth’s atmosphere. Greenhouse gases are largely made up 

of carbon, methane, and nitrous oxide. While climates have always changed over millennia, the 

abnormal variations seen in the last decade, characterized by the increasing frequency and intensity 

of weather events, rising sea levels, and ice mass loss, is largely attributed to rising global 

temperatures10. 

Climate-resilient development means ensuring that people, communities, businesses, and other 

organizations are able to cope with current climate variability as well as adapt to future climate 

change, preserving development gains, and minimizing damages. Climate-resilient development is 

about adding consideration of climate impacts and opportunities to development decision-making in 

order to improve development outcomes, rather than implementing development activities in a 

completely new way. 

Community partnerships is something ChildFund has always considered to be of the utmost 

importance. In all development projects, ownership must sit with the community. ChildFund supports 

localization by building and supporting community-based organizations to become independent and 

strong. 

Disaster preparedness is about ensuring people are planned and equipped if and when and disaster 

strikes.   

                                                           
8 Economics of Ecosystems and Biodiversity (TEEB, 2010[6]). 
9 https://www.carbonfootprint.com/carbonneutrality.html 
10 https://climate.nasa.gov/resources/global-warming/ 

https://en.wiktionary.org/wiki/variety
https://en.wikipedia.org/wiki/Genetic_variability
https://en.wikipedia.org/wiki/Life
https://www.carbonfootprint.com/carbonneutrality.html
https://climate.nasa.gov/resources/global-warming/
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Disaster risk reduction (DRR), adaptation and preparedness are independent terms, but interrelate. 

DRR relates to identifying and assessing risk, and reducing them through structural and non-structural 

mitigation measures. It aims to reduce socio-economic vulnerabilities to disaster as well as dealing 

with the environmental and other hazards that trigger them.  

Environmental degradation is a process through which the natural environment is compromised in 
some way, reducing biological diversity and the general health of the environment. This process can 
be entirely natural in origin, or it can be accelerated or caused by human activities. Many international 
organizations recognize environmental degradation as one of the major threats facing the planet, 
since humans have only been given one Earth to work with, and if the environment becomes 
irreparably compromised, it could mean the end of human existence11. 

Environmental risks are activities or events that can damage human health and the health of 
ecosystems. They can include contamination of land, rivers, lakes and the marine environment from 
hazardous substances used in industrial processes, nutrient enrichment from run-off, or 
sedimentation from soil erosion; damage to the health of native fauna and flora from new organisms, 
loss of habitat, over-hunting, or disease; or damage to the atmosphere from greenhouse gas emissions 
or ozone depleting substances.  

Sustainable development is development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs 12. This definition has 

led to the adoption of the Sustainable Development Goals (SDGs), which are the foundation for 

today’s leading global framework for international cooperation. Each of the 17 SDGs has specific 

targets to be achieved by 2030. Reaching the goals requires action on all fronts – governments, 

businesses, civil society and people everywhere all have a role to play. 

 

  

                                                           
11 https://www.eionet.europa.eu/gemet/en/concept/15154  
12 World Commission on Environment and Development. 1987 "Our Common Future, Annexe 2: The Commission and its 

Work - A/42/427 Annex, Annexe 2 - UN Documents: Gathering a body of global agreements" 

https://www.eionet.europa.eu/gemet/en/concept/15154
http://www.un-documents.net/ocf-a2.htm
http://www.un-documents.net/ocf-a2.htm
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INTERNAL ANNEX 1 – Examples of what we could do 
 

We can put an environmental lens on child protection and education projects and engage children as 

change agents for the environment and fight against climate change through a number of strategies 

and initiatives. Some examples are given below. A lot of these things ChildFund Alliance members are 

already doing, which means that we do not start from scratch. There is however room for expansion, 

improvement, and routines to always look for ways to contribute to a positive environment. 

 Sustainable energy for children programs/projects: Sustainable energy plays a key role in 

child wellbeing and development. Safe lighting is necessary for children to do their homework 

and provide heating and cooling. Girls are primarily responsible for collecting fuel and are at 

serious risk of sexual violence. The following projects could address the above issues:  

 Renewable energy projects targeting schools through provision of off-grid solar 

products like lamps, chargers and mini solar panels.  

 Efficient cooking stove projects can be introduced to schools and replace traditional 

cookstoves.  

 School lighting for schools through installation of solar lighting and masts. 

 Renewable energy as default in all programs and projects  

 Child centered disaster risk reduction programs/projects: Through DRR in school 

programming, ChildFund can promote safe schools-disaster risk reduction (DRR) projects by 

teaching life skills to children who, as agents for change, in turn teach their communities. 

ChildFund can explore the possibility of implementing flood risk reduction projects in areas 

where flooding is a key hazard related to climate change.  

 Environmental sustainability in schools program: Most of the program budgets and Local 

Partners’ budgets are going to education – should be green schools, expand to communities 

and households. Can use the subsidies but just use them a little different. Kids schools’ 

environmental programs in education will help teach school children environmental 

conservation issues and change their attitude at a young age. Example of these projects can 

include:  

 Engage youth in 5Rs: Refuse, Reduce, Reuse, Repair, Recycle program 

 Greenhouse and Multi-story gardening projects  

 Environmental curricula to ensure environmental studies are made compulsory 

 Clean-up exercises  

 Greenest school competitions13  

 Woodlots - trees within the school compound where students can adopt a tree and 

grow with it 

 Green teacher – the best can get an award  

 School gardening 

 Water (roof catchment, boreholes) both for production and use 

 School clubs for clean schools and/or E&CC clubs 

                                                           
13 https://projectgreenschools.org/pathway1/ 

https://projectgreenschools.org/pathway1/


7/13 

 DRR project at school level 

 Carbon emission programs: ChildFund can explore the possibility of developing proposals for 

small carbon emission programs through voluntary schemes that link with air travelling, cook 

stove projects, sponsor relations where certain child sponsors who are carbon neutral donate 

some of their carbon offsets as donations.  

 Advocacy and lobbying for child rights relating to climate change: ChildFund has a unique 

opportunity to galvanize children’s voices to lobby and advocate for child rights against 

climate change at national and international levels by using its unique preposition moving 

forward.  

 Incorporate environmental conservation and sensitization on climate change in our child 

protection outreaches at all levels such as at community, schools and in the engagement with 

duty bearers. Environmental conservations can be made a key agenda in child led Child 

protection advocacy – supporting children to engage with duty bearers on environment 

friendly budgeting/ and to remind governments to honor their commitment to implement 

related sustainable development goals. We could also highlight the adverse effects of 

environmental degradation as part of the key agenda during various child protection related 

campaigns. Another possibility is to create a worldwide ChildFund network connecting youth 

who are interested in E&CC to share ideas and experiences, and to gather voices for high level 

advocacy.  

 Income generating activities for youth, parents or trafficking survivors can be focused around 

improving the environment, such as installing and repairing solar panels, bee-keeping, bio-gas 

production, or reusable sanitary napkins. This also includes smart agriculture – high value and 

environmentally firendly.  

 Community Woodlots, communities adopting trees and kitchen gardening. Villages with 

highest survival rate can be awarded. 

 Partnerships: ChildFund has the possibility to partner with youth networks acting to combat 

climate change (such as PUSH https://pushsverige.se/english/) and create internship 

programs tying youth capacity and youth voice to our organizations.   

 

  

https://pushsverige.se/english/
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INTERNAL ANNEX 2 – Examples of what we already do 
 

Educo - Child Centered DRRM / on Strengthening the resilience of children and 

communities to climate change 
Philippines: Strengthening Accountability for Girls and Boys in Schools and Communities (with active 

voice in protection and able to protect themselves before, during and after a disaster).  

 Schools with functional DRRM committees and enhanced School Improvement Plan with Child 

Centered DRR lens. 

 Proactive Local Committee with enhanced Disaster Risk Reduction and Management (DRRM) 

plans, budget and interventions for safer schools and communities.  

Bangladesh: Promoting the communities’ empowerment to manage natural disasters and build 

resilience.  

Nicaragua: Building protective environments for children against disasters (school disaster 

management). 

 

Educo - Healthy and safe schools in community - Environmental education 
Burkina Faso: For security reasons four protective and inclusive school spaces will be reforested and 

maintained by children with the support of adults. The school environment will be caring and pleasant 

with the promotion of groves in these areas. There will be 100 plants and 100 protection grids 

available per school. 

El Salvador: Training on mechanisms for the prevention of environmental disasters, thus contributing 

to the curricular content for the development of life skills and sustainable development for students. 

Raising awareness at school and community level about the environmental situation and effects of 

climate change and training in ways to contribute to environmental recovery, promoting solid waste 

management (transport, processing, treatment, recycling or disposal). Environmental campaigns in 

schools. 

 

Educo - Training in agroecology (in vocational training, rural development and nutrition 

projects) 
Guatemala:  Training and development of agroecology and ethno-veterinary practices; training 

courses for students on agroecology and healthy environment in indigenous communities. Setting up 

of family and school agroecological gardens, installation of greywater filters in indigenous 

communities.   

El Salvador:  Setting up and running of school gardens, with the purpose of strengthening the school 

snack, incorporating fruits, vegetables and other products managed with an agroecological approach. 

Training to community actors to running of school gardens, promoting the use of organic products, 

reuse or recycling of products, protecting the environment and natural resources. 

 

Educo - Sustainable use of resources in water and sanitation projects 
Guatemala: Training workshops on water and sanitation as a human right, health and environmental 

education for teachers and parents. 
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Bolivia: Students and teachers promote hygienic habits, the responsible use of water and the proper 

use of sanitary services. 

 

Educo - DRR interventions at country level in 2018 
The Philippines: Strengthening accountability for girls and boys at Educo’s partner schools and 

communities (Project SAFE). Girls and boys are safe and protected at schools and communities against 

disasters. Funded by ChildFund Korea. Capacitating children, communities and local government in 

inclusive community-based Disaster Risk Reduction Management. 

Burkina Faso: Building the resilience and improving the nutritional status of children and their families 

in Yatenga. 

Bangladesh: Promoting the communities’ empowerment to manage natural disasters and build 

resilience. Disaster Risk Management project. 

Nicaragua: Building protective environments for children against disasters (school disaster 

management). 

India: Training staff on Disaster Risk Reduction and mapping of existing modules and programs (Save 

the Children, ChildFund, etc.).  

 

ChildFund Australia - Cambodia 
A stand-alone project focused on a Climate Change Adaptation in Svay Reing province named - Youth 

Led Community Disaster Resilience Project (July 17 – June 20). This project is heavily focused on 

organic farming, environment protection, resilient livelihoods, youth engagements, kitchen 

gardening, bio-gas conversion, and environmentally friendly agriculture. This project is being 

implemented with support of a local NGO (LWD) and supporting youth farmers to establish 

demonstrations parks in their villages where these environmentally friendly low-cost techniques are 

applied and shown to strengthen the capacities of larger communities.  

https://www.dropbox.com/s/29ibw94nosqliux/CDRP%20Phase%20i%20KH07-028-

FY1617%20on%20Demo%20farmer%20%28Mrs.%20Mao%20Phan%29.mp4?dl=0 

https://www.dropbox.com/s/bol909fejbx3l03/CDRP%20Phase%20ii%20KH07-038-

FY1718%20on%20Demo%20farmer%20%28Mrs.MEAS%20Yin%29.mp4?dl=0 

A project in Kratie province which ended in June 17, supported by Barnfonden, focused on youth lead 

disaster management and climate change adaptations. Various community level early warning 

systems were established, community level preparedness plan and capacity on climate change 

adaptation as DRR measures were invested. As a result of this successful project, recently during the 

massive flood in the same operational area, communities particularly children were better prepared, 

resilient and could use the early warning systems including effective use of safety hills.  Our new 

project ARC II is a continuation of earlier phase will start in June and is focusing on both climate 

adaptations and resilience building of the communities through DRR interventions. 

DRR, environment and climate change as key cross cutting issues are taken systematically in all our 

other sector projects particularly Education, where we have very specific activities such as DRR 

inclusion in the school planning, establishing bio-garden in all supported schools, range of youth 

members and Communes Councils in the entire operational areas are well trained and supported to 

file://///bf-fp-013.barnfonden.local/Company/Program/Grön%20barnrättsorganisation/E&CC/https
file://///bf-fp-013.barnfonden.local/Company/Program/Grön%20barnrättsorganisation/E&CC/https
https://www.dropbox.com/s/29ibw94nosqliux/CDRP%20Phase%20i%20KH07-028-FY1617%20on%20Demo%20farmer%20(Mrs.%20Mao%20Phan).mp4?dl=0
https://www.dropbox.com/s/bol909fejbx3l03/CDRP%20Phase%20ii%20KH07-038-FY1718%20on%20Demo%20farmer%20(Mrs.MEAS%20Yin).mp4?dl=0
https://www.dropbox.com/s/bol909fejbx3l03/CDRP%20Phase%20ii%20KH07-038-FY1718%20on%20Demo%20farmer%20(Mrs.MEAS%20Yin).mp4?dl=0
https://www.dropbox.com/s/bol909fejbx3l03/CDRP%20Phase%20ii%20KH07-038-FY1718%20on%20Demo%20farmer%20(Mrs.MEAS%20Yin).mp4?dl=0
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internalize the DRR and CCA techniques. Recently our (New Generation School) has been awarded as 

‘first Green School’ in Cambodia by the Ministry of Education. 

Our Community water points, school libraries, Youth centres are equipped with solar-energy and in 

Kratie through a project from ChildFund Korea, (FY 17) we supported and distributed more than 750 

solar lamps to children who do not have access to electricity in their village or houses. 

In our Gift for Good, large number of trees were distributed to families and children with a message 

on environmental protection. 

 

CCFC – Ethiopia 
Cut and Carry system (Land closure): Its implication on Environment and productivity  

Increasing population growth and limited resources present a challenge to the development of 

smallholder farmers in living in areas that are highly vulnerable to the impact of climate change. 

Especially in the impoverished uplands, lowlands and plains in Ethiopia, livestock rearing which shares 

the biggest livelihoods exacerbates climate change impact when managed through open grazing. The 

livelihoods of people living in the slope lands of rural Ethiopia are generally affected by constant soil 

erosion, both of which hasten the downward spiral in their quality of life. Livestock systems show a 

great potential for improving the Ethiopia’s quality of life irrespective agro-ecological locations and 

helping to break this poverty cycle.  

However, as more and more animals are introduced into these fragile areas, good-quality 

management schemes for raising the livestock are needed to ensure sustainability as well as 

generating a meaningful income for livelihoods. The cut-and-carry system for forage and other animal 

feeds showed a promise as a way of meeting these requirements. The advantages of cut-and-carry 

systems is primarily that it helps nitrogen-fixing plants as a feed source, protects Soil erosion, improve 

productivity if the top soil is protected.  

In bordering areas of pastoral and Semi-pastoral communities of Kewot District of Amhara region & 

Semu-Rebu District of Afar region, 76 Hectares of degraded and useless land was closed from animal 

and human activity for the last 4 years by one of CCFC’s implementing partners called Emanuel 

Development Association (EDA) since 2016. And around 98 HHs of the neighboring communities are 

feeding their cattle by cut and carry system, started bee keeping, the area got re-afforested and no 

more degradation. Hence, as a result the community’s adaptive capacity to climate change and 

mitigate the impact of droughts has improved significantly.  

In practice, the cut and carry system is a Climate Smart Agricultural activity that sustainably increases 

productivity and system resilience while reducing greenhouse gas emissions. It is a 

sustainable agriculture, based upon integrated management of water, land and ecosystems at 

landscape scale. And it helps farmers to produce high yield and is environment friendly. 

In light of the UN convention of Child rights, the impact from this intervention shows that families are 

able to feed their children, avail nutritious food, educate their children, protect them from the 

recurrent drought that affects the children and abstain children from engaging in non-descent jobs 

that used to happen as a coping mechanism.  

Agro Forest tree Practices: Fruit Tree plantation & its contribution for E&CC  

In order to sustainably address the nutritional needs of children, CCFC’s work include the creation of 

access to nutritious food through enhancing production at household level. However, the impact of 

climate change usually hampers these efforts especially trough recurring droughts. In order to adapt 
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one of the initiatives taken is the promotion of agro-forest tree practices which involves the plantation 

of perennial tree that has multiple purposes.  

As part of this intervention, in Godino program operation areas, CCFC has distributed 1,400 fruit trees 

(Mango, Avocado, Papaya & lemon seedlings) for 200HH to help Diversify the Nutrition & Income of 

families. Those trees have a long-term Environmental impact apart from their nutrition and cash value. 

In addition to the agro forest tree, another similar intervention is the establishment of backyard 

garden through manual watering. The most common vegetables grown successfully in back yard 

gardens are: cabbage, corn, beets, pumpkins, watermelon, potato, tomatoes, peppers, carrot, 

spinach, kale flower and etc. A total of 600HHs (3,600 children) have been benefiting from back yard 

gardening every year. Not only did it help environment, the nutrient value is incredible. The surplus 

goes to the market benefiting families with additional income to support their household expenses.  

These have a significant contribution in helping CCFC’s commitment of addressing child rights. 

Children are nourished, educated, protected from external internal circumstances that might threaten 

their life and wellbeing.  

Combating Land Degradation through Forest Tree Plantation: Sodo Program 

Sodo area where CCFC has a program is characterized by serious land degradation and fragmentation 

as a result of over population. Because of the degradation over years some of the individual and 

communal plots are abandoned.  This in turn brought livelihood loss of thousands of households. As a 

coping mechanism household send their children to towns like Hawassa and Addis Ababa to engage 

in daily labor and other none descent jobs to cater their parents. The children experience serious 

violation of their rights and abuses.  

In order to improve the environmental conditions of smallholders so that it can sustainably support 

household food production, CCFC through its implementing partners has targeted a restoration of 

land through tree planting and protection from open grazing and human activities that exposed the 

land for serious erosion. From 2012 to 2013 GC, CCFC has planted 3,000 tree seedlings of indigenous 

plants such as grevillea trees addressing 200 households. Over years this has helped in restoring the 

natural ecosystem and protected the farmlands erosion and flooding.   

As a follow up to this initiative in the year 2018 around 4000 grevillea trees were planted on 2-hectars 

of land on the other side of the same area (Geneme village), which is identified as a degraded land by 

CCFC through community mobilization. This area is a place where about 150 HHs of the 600 sponsored 

children are dwelling. The impact is massive natural environment restored, alternative livelihood from 

forest based is created, farm production and productivity improved, and hence the wellbeing 

(education, health, and nutrition) of children improved and children were protected from getting 

exposed to what threatens their basic rights.   

CCFC – Nicaragua, Children Ecological Brigades 
CCFC is supporting Children Ecological Brigades, a child-cantered approach to climate change 

adaptation and a methodology guided by children’s participation. The approach has proven to be an 

effective mechanism for raising children empowerment and reassurance in a context with climate, 

poverty and socio-political hazards to which children are most vulnerable.   

As part of the community-driven approach, a total of 920 children have been organized and led 

ecological brigades. The process begins with the selection of community development facilitators. 

These are people selected by the community, who in addition to having a community validation, go 

through a screening process that involves the review of their police records. The average profile of 

these community facilitators are mothers or fathers from the same community. 
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An open call is made to children of the community, to integrate the Ecological Brigades. Each Brigade 

has 30 boys and girls, with 42% of female members. Among the activities carried out by the 

Ecological Brigades, 300 sponsored trees have been planted in CCFC intervention areas. Within the 

framework of the Earth Fair, there is also a Green Prize for houses with more plants. The prizes are 

basic food baskets and seed kits. Other activities include Coastal Cleanup Day, in which Managua’s 

municipality and the private sector are involved. 

The Children's Ecological Brigades structures are reviewed every 6 months, and child safeguarding is 

strengthened with the support of parents who are in charge of every 4-5 boys and girls during the 

outdoors activities. The structures and policies are mainly institutionalized through the participation 

of the Children Ecological Brigades in open community and municipality assemblies, in which 

children present their child-centered demands and advocate for inclusion in community 

development plans. 

Children learned from their experience, developed the power to influence behavior change among 

community members and their own families, since they advise their parents and other family 

members on good environmental practices. Their engagement is grounded on their contribution and 

enabling environment for their participation and leadership, which are catalyst for community-

driven development. 

 

ChildFund New Zealand 
ChildFund will be advocates for limiting global warming to 1.5°C above pre-industrial levels as a 

must to fulfill child rights. ChildFund New Zealand helped lead pre-election advocacy campaign with 

other New Zealand INGOs, encouraging the Government to commit New Zealand to zero carbon by 

2050 and setting a legally binding pathway to achieve this. ChildFund used its ambassador, actor 

Danielle Cormack, to write media articles on the drought situation in Turkana, Kenya. She was able to 

relate stories of the situation in Turkana to New Zealand’s policies. People were asked to sign a 

petition which contributed to the mass swelling of support for Climate Change response as an election 

issue. 

ChildFund commits to climate-resilient development: Examples include an agricultural resilience 

project funded by ChildFund New Zealand in Emali, Kenya – an area prone to drought. The project 

sought to maximize the nutritional value of food; protect livestock and crops; and add non-farm 

livelihood streams. To address the issue of food security, the Activity sought to improve access to 

water for livestock and crops through new water infrastructure and the provision of irrigation pumps, 

the provision of drought-resistant seeds and training from agricultural experts in conservation farming 

and seed bulking and banking.  

To address the issue of children’s nutrition, the Activity sought to assess children’s nutritional status 

and offer food-based strategies in the form of: education and training to caregivers about infant and 

young child nutrition; recipes and inputs to establish vegetable gardens; and small chicken farms in 

ECD centers. 

To address the issue of sustainable livelihoods, the Activity sought to support non-farm livelihoods 

through the establishment of a crafts association with linkages to markets, and to establish and train 

savings and loans groups as a means of growing household assets. 
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ChildFund promotes sustainable development; identifying and managing potential environmental 

risks posed by our work. ChildFund New Zealand supported an integrated agriculture and 

development project in Luangwa, Zambia. This included training, resourcing and engaging participants 

in drought-resistant cropping, growing fruit trees, agro-forestry, and farming chickens, goats and fish. 

These tasks were supported by improved irrigation systems featuring piping, water tanks and 

rehabilitated dams. The project also fenced two large garden areas with solar-powered electric fencing 

to protect crops from destructive elephants and other wild animals from the nearby National Park. 

Community members were also trained in disaster risk reduction. Given the extent of the project, a 

full-scale Environmental Impact Assessment was commissioned and submitted to the Zambia 

Environmental Management Authority before works commenced. Key partners in the project were 

the local CBO, the Luangwa Child Development agency, and community leaders, the Department of 

Agriculture and Livestock, Department of Water Affairs, Zambia Wildlife Authority and ChildFund 

Zambia. 

As always, community partnerships will be central to our work.  Examples include… (see above) 

 


