
ChildFund Laos 
Response to Attapeu Dam flood, 2018

Child Friendly Spaces in Evacuation Centres

Lao People’s Democratic Republic, Attapeu Province



Background

 Attapeu Dam in Attapeu Province, Laos collapsed on the 23rd of July 2019, 
causing widespread flooding

 At least six villages were severely affected — around 1,300 households

 As of September 2018, 40 people were confirmed dead, at least 98 more were 
missing and 6,600 others were displaced

 Initial responders: Government agencies; a power company; The International 
Red Cross; and the Asean Coordinating Centre for Humanitarian Assistance



Project details

 Project duration: August to December 2018

 Target population: Approximately 300 girls and boys (8-14 years old)

 Objective: Establish temporary Child Friendly Spaces (CFS) for primary school 
and secondary school children in 3 evacuation centres

 Budget: USD50,350

 Country office: ChildFund Laos; co-implementer: ChildFund Korea

 Partners: Save the Children; Plan; UNICEF

 ChildFund Laos in partnership with UNICEF continued to run CFS activities 
for an additional 6 months after project completion 



Training
 Psychological support training (including refresher trainings and ToTs) was 

conducted for ChildFund Laos staff, 11 village volunteers and 6 government 
staff by Mercy Malaysia and was supported by UNICEF

 ChildFund Laos now has the capacity internally to provide psychological 
support in the future



Key achievements

 300 target children attended the CFSs regularly

 Adolescents usually came in the afternoon with younger children present 
in the morning. CFS activities were conducted 6 days a week.

 CFS activities were led by local teachers and community volunteers, as 
supported by ChildFund CFS facilitators

 The CFS were provided with education materials, such as IEC materials, 
balloon, toys, mats and necessary toolkits

 Culturally appropriate play-based activities such as drawing, singing, dancing, 
health were successfully introduced

 Age appropriate reading books were distributed to beneficiaries

 10 mobile latrines and water tanks were installed at the evacuation centre 
and the 3 schools where the CFSs had been established   



Lessons learnt
Important to talk to parents and community members about the importance of 
CFS to gain their trust in the initiative 

 CFS can be more than just a safe and fun space for children to play. They can:

 attract caregivers who may join in activities

 act as a base from which to carry-out PSS, life skills, health and education 
activities

 Given logistical challenges and the organisation's limited experience in 
establishing CFSs, ChildFund Laos needs to budget more conservatively    
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