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■ Part 1: Overall Situation 
 

〮 Situation in the country (Target area)  

*Malawi borders Zambia to the west, Mozambique to the east and south and Tanzania to the northern part. By 

20th March 2020, Zambia and Tanzania have registered cases of the COVID -19. This pauses a challenge in the 

country as Malawi borders are very porous  hence creating a free flow of citizens from other countries which 

would result into widespread of the virus of corona. There are rummours that Malawi has registered cases of 

corona virus only that government through ministry of health is concealing the truth on the matter, allegedly 

over 10 people have died with corona related symptoms and hundreds of other cases are in either self-isolation 

and/or in quarantine camps. President Peter Mutharika has declared Malawi as State of Disaster as far as 

Corona Virus and Covid -19 is concerned.   In the declaration, he has ordered that all the schools and public 

gatherings be stopped until the situation on corona virus improves. As of 15th March 2020, total of 18 persons 

infected by COVID- 19 (1 Malawian who travelled to Italy with her husband and died at Mwaiwathu private 

hospital after suffering from what others said corona related virus. Over 100 suspected persons have 

hospitalized and currently under diagnostic investigation whilst in either self-isolation or in quarantine camps. 

Masumbankhunda lies to the South East of Lilongwe district in Malawi and boarders with Mozambique where 

its porous to illegal immigrants. This poses to transmission of the COVID-19. Being very remote the area is 

deprived of health-related messages let it alone the COVID-19.  

Sanitation and Hygiene practices are still a challenge as evidenced by outbreak of scabies which is highly 

contributed by unhygienic behaviors. Development players are very few and especially the Non-Governmental 

or Civil Society where only Chinansi with support from CFK. Therefore, this poses a big threat of having 

misconception of the pandemic and that demands quick response from CFK and Chinansi to support the 

Government to reach out to the targeted area 

The Government of Malawi through its councils, faith and community, ministries 

 Health Authorities have taken necessary actions to respond to the COVID-19 outbreak and have 

established a number of laboratories for diagnostic investigation including the main center at College 

of Medicine in Blantyre. The Malawi government has declared 14 days’ quarantine period for 

immigrants coming from high risk countries and who seem to be suspected. Accordingly, quarantine 

centers have established through the support of military service in all the entry points of Mwanza, 

Mchinji, Kamuzu and Chileka international airports, Chiponde, Songwe, Mulanje and Dedza and 

Biliwili respectively, over 100 persons are currently at quarantine centers.  

 The President and Malawi government has ordered that On arrival visa should be cancelled for all 

countries, the Foreign Ministry has imposed travel restrictions to the countries of China, Italy, Iran, 

서식 있음: 가운데

서식 있음: 왼쪽:  1.9 cm, 오른쪽:  1.9 cm, 위:  2.54 cm,

아래:  2.54 cm

서식 있음: 가운데

서식 있는 표

mailto:Chinansifoundfation07@gmail.com


South Korea, France, Spain, Germany, Switzerland, Denmark, The Netherlands, Sweden, Austria, 

Belgium, United Kingdom and Norway 

 All schools, universities, religious education and private classes and preschools in the country  are 

closed off from 23rd March till further notice. 

 The general public is requested to refrain from engaging in pilgrimages, tours, and trips even within 

the country in the upcoming until further notice. The Police has decided to restrict public gathering and 

functions like wedding ceremonies, sports, churches, drinking places to the maximum possible extent 

(not more than hundred people 

 Government plans to disinfect buses and trains used for public transportation and the security forces 

will aid in this regard. 

 . The police hotline 119/117 is available for the general public to inform in case of suspicion of having 

contracted the corona virus. 

 As per observation and revealed through media, general public have been panicked and begun 

swarming supermarkets and bulk buying goods, raising concerns. Endless queues were seen at petrol 

stations as residence waited in long lines to pump their vehicles with gas, amid fears daily life will be 

severely disrupted by the spread of corona virus. 

 There is no special security concern been reported and security situation remain normal 

 An appeal to place Hand washing facilities in all entries like markets, offices, banks, shops etc in order 

to promote hygienic practices 

 

■ Part 2: Organization’s Response or Plan for response 
 

* Based on the analysis, summarize the plan for response will focus on the following outputs: 

1. Increased access to information about Corona Virus 

2. Increased awareness concerning Corona Virus  

ACTIVITIES AND DISCRIPTIONS 

 

Activity 1. 1: Inception meetings 

Chinansi will conduct inception meeting to brief stakeholders and traditional leaders concerning the response 

to CORONA. When the leaders and stakeholders are briefed, they will help to reach out to the communities in 

the target area since they gate keepers. 30 people will be targeted during this meeting. 

 

Activity 1. 2 : Community Sensitization and Awareness Campaigns 

Chinansi with support from the MoH (Ministry of Health) will conduct awareness and sensitization campaigns 

in order to inform the general public with relevant information about corona virus, prevention and management 

of the victims of the same. 26 awareness raisings will be done in areas surrounding Masumbankhunda and 

health workers from Ndaula and Malingunde hospitals will providing technical backstopping messages during 

the community sensitizations and awareness raising. It is anticipated that through campaign awareness the 

communities in the targeted catchment area will be informed about the deadly virus and possibly contribute in 

the reduction of people contracting the COVID-19. To avoid gatherings of people a mobile Van will be used 

with a Public addressing system going around the villages where people will be getting the messages from their 

homes. 

Activity 1. 3 : Provision of the handwashing facilities ,sanitizers, disfectant soap, and assorted IEC materials. 

Chinansi Foundation with support from CFK will procure and provide hand washing facilities and sanitizers. 

These will help address the problem as it will improve sanitation but also prevention of the further spread of 

the diseases. 4000 sets of washing facilities will be procured and installed at public areas and also 1450 

sanitizers will be procured and distributed. The project will also procure disinfectant soaps that will be 

distributed to 1500 households around Ngawa areas. In addition, Chinansi will procure 2000 assorted IEC 

materials (posters, leaflets, t-shirts, placards. These IEC materials will be distributed in the community and will 

have logos for Malawi Government, CFK and Chinansi Foundation. The messages to be written on the IEC 

materials will be approved by the Ministry. 



Activity 1.4 : Trainings and orientation of the Head teachers and Village Heads on the COVID -19. Joint 

monitoring and report submission  

Since the schools and villages are where many people including children spend most of their times, the project 

will train and orient school teachers and village chiefs on the basic information about corona and how they can 

avoid and prevent the same. The training will also include detection, prevention and case management including 

referrals. The project will also conduct joint monitoring of the project in order to assess the impact pf the 

response and develop further remedies that would address the further infections .It is expected that 6 sessions 

will be conducted where 2 will be at targeted schools of Chimwanjobvu and Chiweza whilst the remaining will 

be done in the targeted villages 

Activity 2.1 :  Trainings of the HSAs and other health personnel in the COVID19 response 

Government through Ministry of Health has trained couple of personnel on COVID-19 as mitigation factor, 

therefore it is against this background that Chinansi Foundation with support from the Lilongwe DHO through 

Malingunde and Ndaula Health Centers will train all HSAs and other Health personnel in COVID-19. The 

trainings will cover areas of detection, prevention, management of victims and treatment including referrals.  

Activity 2.2 : Trainings and orientations of the Village Health Committees (VHCs) and Community Health 

Action Group (CHAGs) 

The trained HSAs will further train Village Health Committees and Community Health Action Group at Group 

Village Headman level in order for the committees to handle and provide first aid information regarding COVID 

-19. The trained VHCs and CHAGs will be able to detect, provide information for the prevention and also report 

to the relevant authorities of any suspected cases. A total of 300 people will be trained in detection, prevention, 

management of victims and treatment including referrals.  

Activity 2.3  : Support Establishing quarantine camps to manage and treat suspects before they are fully 

referred to the hospitals  

Through the joint operations with the Ministry of Health (MoH) and the Traditional Authority 

Masumbankhunda, the quarantine camps will be installed and established at Ndaula , Malingunde Health 

Centers and Bottom Hospital . to be thoroughly checked before referred to main hospital. 

2.4 Monitoring of activities 

Chinansi will conduct monitoring of the response in the target area after the execution of the activities. The 

monitoring will be done jointly with the Government and community stakeholders. The activity will be conducted 

in three days. 

〮 Security and Logistics  

The security situation on the ground is normal. The Lilongwe, Masumbankhunda residents are freely going 

about with their daily routine and business. The Ministry of Homeland Security has been ordered by the 

state to deployed military personnel to help in the cleaning up exercise of illegal migrants and illegal 

gatherings in this scenario. 

BUDGET 

For the project to take off it requires USD 91,386.37 (MK66, 712,050) as stipulated below: 

ACTIVITY MK USD 

Activity 1. 1: Inception meetings  772,800 1,059 

Activity 1. 2: Community Sensitization and Awareness 

Campaigns 

3,486,000 4,775 



Activity 1.3 Procure and provide of the handwashing 

facilities, sanitizers, soap. Gloves. masks 

42,600,000 58,356 

Activity 1.4 : Trainings and orientations traditional 

leaders and Teachers 

2,865,700 3,926 

Activity 2.1:  Trainings of the HSAs and other health 

personnel in the COVID19 response 

1,124,400 1,540 

Activity 2.2 : Trainings and orientations of the Village 

Health Committees (VHCs) and Community Health Action 

Group (CHAGs)) 

 

3,837,150 5,256 

Activity 2.3 : Support Establishing quarantine camps to 

manage and treat suspects before they are fully referred 

to the hospitals  

8,400,000 11,507 

Activity 2.4 : Support identification and  Referrals to 

clinics and health facilities of any suspects 

0000 0000 

Activity 2.4 Monitoring and Follow up 1,136,000 1556 

Administration  2,490,000 3,411 

TOTAL 66,712,050 91386.37 

  

〮 Partnership and Coordination 

The response will be coordinated by the Ministry of Health and the District Commissioner for Lilongwe District 

Council and the following Malawi government departments and organizations will support the response: 

Departments  Roles To Be Played  

Lilongwe District & city Council  Community awareness  

 Joint monitoring  

 Participate in the trainings of the HSAs 

  

Lilongwe Water Board Water   Provision of safe water 

  

UNICEF  Provision of medical experts’ volunteers 

 Trainings of HSAs and Provision of the 

awareness raising of communities  

Ministry of Health  Overall coordination of the response,  

 Training of HSAs on the COVID 19 

response, 

 Joint coordination and monitoring  

  

Chinansi Foundation   Trainings of the HSAs within the target 

areas 

 Provision and administering of the Non-

Biomedical care 

 Sanitizers,etc plus awareness raising  
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Corona Response Implementation Plan 

ACTION TIMEFRAME 

MARCH APRIL MAY JUNE 

 WK 4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 

 Community Sensitization and awareness campaigns              

 Trainings of the HSAs and other health personnel in the COVID19 

response 

             

 Trainings and orientations of the Village Health Committees (VHC)              

 Procure and provide of the handwashing facilities , sanitizers, soap. 

Gloves, . masks. 

             

 Referrals to clinics and health facilities of any suspects              

 support the stablishing a quarantine camps to manage and treat 

suspects before they are fully referred to the hospitals  

             

 Trainings and orientation of the Head teachers and Village Heads on 

the COVID 19 

             

 Joint monitoring and report submission              
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