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Purpose of the Coordinator
To provide technical assistance and other support for individual
member country offices that are engaged in the Alliance’s Child-
friendly Accountability initiative.
This means I am:
- Providing support and guidance to members staff in the field.
- managing the Web-platform for the project.
- helping to plan activities for children participation in the High Level

Political Forum in July.
- working with the Contractors that are producing the children’s

voices video.
- managing the Monitoring & Evaluation of the project- One project

consultant
- organizing meetings of core project teams members implementing

the initiative.
- engaging with donor.



Child-friendly Accountability- A bigger Overview
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The Child-Friendly Accountability is an initiative developed by 

ChildFund Alliance that empowers children to hold 

governments accountable to Sustainable Development Goals 

Target 16.2 – ending all forms of violence against children,
The approach enables children to:
 monitor the performance of child protection systems 

 engage in an informed dialogue with decision-makers 

 work with key stakeholders to realize positive changes at 

community and national levels.



Child-friendly Accountability
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 ChildFund Alliance was recently awarded a two-year 
grant of $375,000 by Oak Foundation to support our 
Child-friendly Accountability initiative. 

$375,000



Objectives of the grant- three main Objectives 
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Objectives of the grant:

 Explore, facilitate and create new opportunities for children to influence key decision-makers supporting the 
implementation of Sustainable Development Goals 16.2 and related targets.

 Strengthen the knowledge of at least 2,500 children from at least 10 countries about child rights and child 
protection systems, build their skills for engaging with duty bearers and other stakeholders and support them 
to advocate for changes in child protection systems.

 Strengthen the Child-friendly Accountability initiative’s on-line information management system.



Targeted Countries for the Oak Grant
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 Strengthen the knowledge of at least 2,500 children from at least 10 countries about child rights and child 
protection systems, build their skills for engaging with duty bearers and other stakeholders and support them 
to advocate for changes in child protection systems.

 Mexico, Paraguay, Uganda, South Korea, Nepal, El Salvador, Vietnam, India, Tanzania, and 
Philippines



What we  learned from the pilot
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“An early impact assessment of the Child-friendly Accountability Initiative indicates that 
stakeholders in participating countries overwhelmingly believe that children who participated in the 
program gained new knowledge, skills and confidence to hold government officials and local 
authorities accountable for their duties to protect children.”

Here are some stats that can be incorporated, to demonstrate the positive impact of Child-friendly 
Accountability.

Julia Freedson and Yvonne Kemper, Child-Friendly Accountability Initiative: Early Impact Assessment, 
March 29, 2018 [Internal document]



What we have learned …
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 Are there some stats that can be incorporated, to 
demonstrate the positive impact of Child-friendly 
Accountability.

 Though it is still early, many stakeholders believe the 
Initiative has led to a reduction of violence against 
children in their communities. 

 The full internal report is available for more details

Julia Freedson and Yvonne Kemper, Child-Friendly 
Accountability Initiative: Early Impact Assessment, 
March 29, 2018 [Internal document]



Update on progress…
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 Hired a Senior Technical Advisor 
 to provide technical support to the Child Friendly Accountability  initiative and trouble shoot

 By September 2019 we will  have an Monitoring &Evaluation consultant 
 to develop the Monitoring &Evaluation Framework, document  and track the initiative’s impact.

 By February we will conduct a review of year one activities of the project to gather learning and case 
studies on best practices. 



Update on progress…The Project Web-
Platform is now active
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The platform is for:
 project management
 sharing project outputs
 collecting information to feed into 

global advocacy

 Project facilitators and program 
managers can now create an online 
account and have access to project 
information and other resources.

 The domain name is: 
https://childfriendlyaccountability.org

https://childfriendlyaccountability.org/
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If this is your first time accessing the 
platform, use the ‘Create an account’ link to 
begin the registration process.

If you already have login credentials, enter 
your username and password in the form 
and click the ’Log in’ button.

Once you've completed the account creation 
form, an Administrator will review your 
registration before you can gain access to 
the platform.

Creating an account on the platform



Creating an account on the platform
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After a successful login, you will be 
presented with a portal (left) to choose where 
you’d like to go next.



Creating an account on the platform 

13

The Projects dashboard will display all of 
the projects that you have been assigned to.

If you do not see any projects in your
dashboard and believe that this is an error,
please contact your ChildFund Alliance 
project manager.



Update on progress…
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High-level Political Forum July 2019:
Four(4) Young people and accompanying Chaperones from
Paraguay, El Salvador, Uganda and South Korea are
expected to attend the High Level Political Forum in July of
2019, pending visa approval for some countries.

 We have hired AndNow Media Group to produce a
short film highlighting children’s voices on violence
against children. The final products will be available by
end of June 2019.

 Participating countries are: Mexico, Uganda, South
Korea, El Salvador and Paraguay.



Progress…program activities after the Pilot
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 Countries in the field have completed the
preparatory activities.

 Trainings on child rights and Child-friendly
Accountability have been conducted , targeting
children, youth organizations , local and regional
leaders.

 Implementing countries have adapted the
materials and implemented the methodology within
the context of existing programs and projects.

 There are plans by some country offices to scale
up the methodology in different locations and to
produce child-friendly versions.



Progress…program activities in Nepal-
ChildFund Japan
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 The Child- friendly Accountability methodology was implemented in one school (Mangalamai Secondary School) in
Piskar, Tripurasundari Rural Municipality, Sindhupalchowk District, Nepal.

 Identified and trained 29 children’s club members, 27 school management and staff (teachers, School
Management Committee (SMC) and Parent Teacher Association (PTA) members), and 28 local government
officials (rural municipality and ward) and Ward Child Rights Committee officers on CFAcc Approach, child rights
and child protection.

 The training was in child rights and protection and the Child-friendly Accountability methodology.

 Child club members were oriented on the Rural Municipality Child Protection Policy and School Child Protection
Policy.

 Child club members are preparing a child friendly version of their School Child Protection policy. They are in the
process of deciding the medium for sharing the results as part of pillar 2 & 3 activities.



Progress…program activities in South Korea-
Seoul & Tanzania
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 Tanzania- locations: Arusha, Dodoma, Morogoro and Seoul Advocacy Center located in Seoul.

 In Tanzania for 2019 the program is implementing phase 1-3 activities with 19 Youth participants ages 14-19.

 In Seoul, the program is working with the Seoul Advocacy Center to monitor children’s rights violations in line with
SDGs 16.2 implementation by the government. They plan to carry out awareness campaigns to prevent violence
against children.

 Plans to evaluate the project in 2020. Based on the evaluation, they will decide the next step.



Progress…program activities in Paraguay
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 A-) Child –friendly Accountability Methodologies implementation at the following levels
Full phase of implementing the methodology at three different levels: Local, Departmental and National levels.

 B-) Child Friendly Accountability Guide and materials
 Materials Development- The Methodological Guide will detail, in colloquial and accessible language, the different

phases for the implementation of Child- friendly Accountability methodology. In each phase, it will be describe in
detail the activities and steps that will be carried out.

 Developing a Training of Trainers workshop on the methodology for facilitators.



Next Steps…for Coordinator
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 Mapping of Child –friendly Accountability activities in all countries that are currently applying the methodology in their current
programs or projects

 Creating a core group of countries that need ongoing support to implement the methodology

 Identifying ways to adapt and integrate Child–friendly Accountability into current programs

 Supporting countries that need help to implement the methodology as part of my role. i.e. field visits, sourcing additional
materials and managing the web-platform

 Grant Management- Ensuring the deliverables in the OAK Grant are on course in line with the project timeline

 Convening the regular meeting of the Task Force
• Review the composition of members
• Revised the Terms of Reference

 Plans to produce child-friendly versions of the materials



Children’s impressions of child-friendly 
accountability
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“Before starting this activity, there was little 
knowledge about human rights. And I didn’t 

know how much children in Korea being 
infringed and what I have to however, through 

the child-friendly accountability activities, I 
became more interested in child rights and 

learned about human rights”.

–Choi (Mokwoon middle school student)



Children’s impressions of child-friendly accountability
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“child-friendly accountability meant a great 
opportunity for me, through which children´s 

participation is a real experience. Also I have to 
say that it is a very useful tool that can be used 
at different levels, and that helps us above all to 
develop our critical inking about the roles of our 

authorities and their responsibilities with 
children” 

(16 years old boy) Paraguay



Children’s Impressions of child-friendly 
accountability
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“can say that It was really really fun”.

“Especially, I was lucky to work with good friends and mentors”.

“I thought that we should have a voice for the children who are having difficulties with violence against     
children”.

“I hope that many people come to this good club(CFAcc)”–Kim (Mokwoon Middle school students)

“People’s awareness in Korea of human rights has increased, but I felt that the rights of children still 
unprotected. That’s why I participated in this program. It was a meaningful time to experience various 
education about child protection and activities through CFAcc, to think about how we should do what 
we should do to protect children’s rights.” -Choi (Jinmyeong High school student



Thank you for your time…
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Questions?
Comments?
Suggestions?
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