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OUR HISTORY





WHO WE ARE

WeWorld-GVC (WeWorld in short) is the 
merger of WeWorld Onlus, founded in 

Milan in 1999, and GVC, an NGO set up in 
Bologna in 1971.

Together, we work to promote recognition 
and respect of the fundamental rights of 

every human being, especially women and 
children, by fighting poverty, violence and 
injustice, and by generating opportunities 

and sustainable development, while 
respecting the environment.



SIGNIFICANT OVERLAPPING OF MISSION AND VISION

Almost 80% of our 

beneficiaries are 

women and children



• Complementary in Funding

• Private Funds to attract Institutional Funding



THE JOURNEY TOGETHER

May/July
2018

Approval of 
the Merger 
project

October/December
2017

Definition of 
data room and
parameters 

February/April
2018

Signature of a 
Memorandum 
of Understanding 

December
2018

Prefecture
Of Milan and 
Bologna



WE DOUBLED OUR CAPACITY AND REACHED THE TOP 10 ITALIAN NGOs 



CONTINUANCE OF THE TWO OFFICES



REBRANDING: MAINTAINING THE NAME WEWORLD



OUR APPROACH





PARTICIPATION IN THE DESIGN AND 
IMPLEMENTATION OF INTERVENTIONS
BASED ON THE PROTAGONISM 
OF PEOPLE, 
COMMUNITIES 
AND THE VARIOUS ACTORS 
WE WORK WITH.



CAPACITY BUILDING TRAININGS FOR INSTITUTIONS, 
CIVIL SOCIETY, CBOs, FAMILIES AND COMMUNITIES 
IN GENERAL.



NETWORKING, PARTNERSHIP AND SHARING TO MULTIPLY SKILLS AND 
IMPACT WITH PRIVATE AND PUBLIC ACTORS OPERATING IN OUR 
TERRITORIES AND SECTORS.



MONITORING AND EVALUATION: 
TO UNDERSTAND THE CHANGES WE BRING AND TO ENSURE 
ACCOUNTABILITY OF OUR INTERVENTIONS BY MEASURING 
QUANTITATIVE AND  QUALITATIVE DATA WITH METHODOLOGIES 
DIRECTELY INTEGRATED IN OUR PROJECTS.



OUR STRUCTURE



CEO + 2 strategic functions

Strategic planning

Compliance

6 departments

Accountability & Finance

HR, General Services & IT

Fundraising

Policy & Advocacy + Italy & Europe Programmes

International Programmes + Child Sponsorship

Communication

President + Governance

External strategic functions



OUR PROGRAMMES









OUR PROGRAMMES - GLOBAL



Every single intervention is 
designed to increase

the resilience capacities of 
communities, so that they may 

foster the resources necessary to 
reach self-sufficiency.



FUNDING
15% of funding was used in Italy and Europe, while the 

remaining 85% was used in developing countries which are more 
affected by poverty, lack of human rights, wars and climate

change. Our projects guaranteed water and sanitation (21%), 
humanitarian aid (16%), education (16%), human rights and 
gender equality (13%). 22% of resources was used to reach

other goals on the 2030 Agenda, in particular: access to health
and food, preserving the environment, mitigating the effects of 

climate change and ensuring a sustainable socio-economic
development. Lastly, 12% of resources was used to raise

awareness, to inform and to promote initiatives calling for 
concrete change in social and environmental policies.

DONORS
The European Union is WeWorld’s main institutional donor

(46% of funds). The contribution from the Italian Ministry of 
Foreign Affairs and International Cooperation represents 7.9% 

of funds. The share received from the various United Nations 
Agencies corresponds to 7.9% of the total and donations from 

local authorities and other domestic, foreign or international
donors represent 6.5% of funds. Donations from individuals as

well as foundations and companies accounted for €10 million of 
private funding, i.e. 31% of resources collected.

.



WATER & SANITATION

Ensuring access to drinking water and
sanitation services - objective 6 on the

2030 Agenda - is a universal human right
fundamental for the access to all other rights.

That is why we work to guarantee suitable
infrastructures, promote hygiene education

and combat waste, support fair management
of water resources making them available to

everyone without discrimination.



EDUCATION

The right to education is a fundamental human
right that does not allow discrimination or

exclusion. Education for all is also objective 4
on the 2030 Agenda. We believe high-quality

education is a means to fulfil everyone’s
potential and obtain social progress - a tool to
favour global citizenship. Education protects,

saves and improves lives and helps build
peace.



HUMANITARIAN AID

Humanitarian aid is destined to populations
who are victims of conflict, natural and health

disasters and those whose fundamental
human rights are violated. We support these

communities with activities that meet their
basic needs including supply of material

goods, support for reception and transit camps
as well as reconstruction of housing and

infrastructures.



HUMAN RIGHTS & GENDER EQUALITY

All individuals are entitled to all the rights
and freedoms enunciated in the Declaration of
Human Rights, without distinction. Respecting

them is necessary to live in a prosperous,
sustainable and peaceful world. We support

the rights of women, minors, disabled people,
refugees, migrants and other subjects at risk
of exclusion all over the world, in line with an

approach focused on human rights.



HEALTH

The Universal Declaration of Human Rights
establishes health as a fundamental right for

human and sustainable development. This
is objective 3 on the 2030 Agenda, to which
we contribute by guaranteeing a healthy life
and promoting the well-being of the poorer

families, women and children in particular,
and of refugees.



FOOD

Eradicating hunger by reaching food security,
improving nutrition and promoting sustainable

agriculture constitutes objective 2 on the 2030
Agenda, therefore we fight against malnutrition

and promote the rights of local farmers and
small producers.



SOCIO ECONOMIC DEVELOPMENT

The 2030 Agenda for sustainable development
aims at ending poverty, fighting inequality,

tackling climate change and fostering peaceful
societies that respect human rights. It is

necessary to adopt an integrated approach and
concrete measures to shift the paradigm: our

programmes aim at overthrowing the welfare
logic to transform men and women into active

agents of socio-economic development.



ENVIRONMENT

Tackling climate change and guaranteeing
sustainable development is an integral part of

objective 13 on the 2030 Agenda, therefore we
help communities manage the local effects

of climate change by intervening on land-use
planning and improving risk management. We
work to prevent environmental catastrophes

and to promote the use of renewable resources
and energy autonomy.



OUR PROGRAMMES – ITALY & EUROPE



EDUCATION, HUMAN RIGHTS 
AND GENDER EQUALITY, 

DIRECT AID

In a globalised world, where
inequality is also rising in 
developed countries, we

intervene in peripheral areas of 
Italian cities to support the rights

of women and children.
We support the rights of children

and women in guaranteeing
dignity to all, including migrants

and asylum-seekers.



GLOBAL CITIZENSHIP 
EDUCATION, POLICY & 

ADVOCACY

We promote the awareness of 
global dynamics and play an 

active role - as individuals and as a 
community - in respecting

equality and social and 
environmental justice by 
stimulating new forms of 

interventions and influence from 
citizens and civil society.



IN ITALY 
CONTRASTING VIOLENCE AGAINST WOMEN

AND SUPPORTING EDUCATION



POLICY, ADVOCACY
& INTERNAL RESEARCH CENTER

Very severe exclusion, equal or below -80





THE CPA
Community Protection Approach







OUR STRATEGIC DIRECTIONS



Together for a 
fairer world



STRATEGIC FRAMEWORK 2020 - 2023

ONE OF THE MAIN ACTORS 
PROMOTING THE RIGHTS OF 

WOMEN AND CHILDREN IN ITALY 
AND GLOBALLY

AMBITIONS
who we will be in 2023

AN ORGANISATION RECOGNISED 
AS  TRANSPARENT, RELIABLE 
AND ABLE TO ADD VALUE TO 
WORK IN THE FIELD; WITH A 

NEW VOICE AND ON THE SIDE OF 
PEOPLE

THE ITALIAN ORGANISATION 
RENOWNED IN EUROPE AND 

ITALY FOR ITS ABILITY TO WORK 
BETWEEN EMERGENCY AND 

DEVELOPMENT WITH A STRONG 
PRESENCE IN INTERNATIONAL 

ALLIANCES

AN INDEPENDENT AND AUTONOMOUS 
ORGANISATION ABLE TO WORK IN THE 

FIELD BY BUILDING NETWORKS AND 
WITH A STRONG POSITION ON GENDER, 

ENVIRONMENT AND EDUCATION 
EQUALITY



ONE OF THE MAIN ACTORS 
PROMOTING THE RIGHTS OF 

WOMEN AND CHILDREN IN ITALY 
AND GLOBALLY

STRATEGIC FRAMEWORK 2020 - 2023

AMBITIONS
who we will be in 

2023

WHO WE 
SERVE

AN ORGANISATION RECOGNISED 
AS  TRANSPARENT, RELIABLE AND 
ABLE TO ADD VALUE TO WORK IN 

THE FIELD; WITH A NEW VOICE 
AND ON THE SIDE OF PEOPLE.

THE ITALIAN ORGANISATION 
RENOWNED IN EUROPE AND ITALY 

FOR ITS ABILITY TO WORK 
BETWEEN EMERGENCY AND 

DEVELOPMENT WITH A STRONG 
PRESENCE IN INTERNATIONAL 

ALLIANCES

AN INDEPENDENT AND 
AUTONOMOUS ORGANISATION 
ABLE TO WORK IN THE FIELD BY 

BUILDING NETWORKS AND WITH 
A STRONG POSITION ON GENDER, 
ENVIRONMENT AND EDUCATION 

EQUALITY

women and children young actresses and actors of local change vulnerable communities 

WHAT 
WE DO

we develop programmes to guarantee the 
rights and respond to the needs of 

communities (health, water, education, 
nutrition, migration and gender equality)

we intervene in emergency situations by 
building the foundations for development with 
a participatory approach and by strengthening 

civil society

we include actions of advocacy awareness in 
our programmes to create the conditions for 
all people to enjoy and claim access to rights

HOW
WE WORK

we are in the field, 
with a direct 

relationship with 
people to ensure 

that their voices are 
heard and to give 

direct help

we apply a 
community and 
empowerment  

based approach to 
strengthen local  

organizations and 
resilience of 
communities

we guarantee the 
quality of our 
interventions 

through monitoring 
and evaluation based 

on data, evidence 
and the principle of 

cost/efficiency

we value innovation 
and work by 

building networks 
to create valuable 

relationships in Italy 
and globally

we collect and make 
available data from 

the field for 
advocacy, 

awareness and 
education activities

we have a 
communication 
approach that 

always puts the 
dignity of people at 

the centre of our 
focus

OUR
PEOPLE

we have a motivated staff adhering to the 
values of the organization

we increase the ability to attract and train 
excellent local staff in the field

we attract and retain high-level professional 
staff

FUNDING we diversify institutional funds we increase the base of individual supporters we increase corporate donors and foundations 



Each person, even in the 
most disadvantaged
and emergency situations,
has rights.



Thank you!
DINA TADDIA

CEO

dina.taddia@gvc.weworld.it


