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CEO Forum Draft Agenda 
13-14 May 2019 
Dublin, Ireland  

 
 

 
Meeting Purpose  
• Chart a course to develop an Alliance strategy that positions ChildFund for greater 

effectiveness, impact and influence 
• Agree on our approach, process, outcomes and timeline to develop the strategy  
• Clarify what it will take to craft a robust plan with strong ownership across the Alliance 
• Commit to making it happen 
 

Meeting Objectives 
 

• Practice appreciative inquiry, building on our successes and on what we learned from the 
current strategic plan 

• Identify generative questions and critical conversations to engage over the next 12 months 
• Create high-level process maps for each phase of the strategy formation process 
• Align Alliance strategy formation process with the ongoing strategy formation of members 
• Decide how we will lead, resource and manage the planning process  
 
“Think Ahead” Reflection Questions 
• What is the change we want to be in the world?  
• What worked especially well over the last five years and how could amplify and enhance it 

moving forward?  
• What is the growing edge of our work together and what conversations will move us forward? 
• How can we as CEOs create the conditions for the success of the strategy formation process? 
 

Pre-Reading Materials 
• Most important:  “Strategic Planning for International NGOs”, chapter 5 in Building a Better 

International NGO: Greater than the Sum of the Parts by James Crowley and Morgana Ryan, 
Kumerian Press, 2013. (The chapter will be sent to you shortly.)  

• Optional reading:  “Fit for the Future? Development trends and the role of international 
NGOs” by Duncan Green, Oxfam GB, 2015.  (See attachment) 

 

Facilitator 
Tyler Zabriskie, Zabriskie Consulting 
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Draft Agenda – for discussion 
 

 

Day 1: 13 May 2019 (8:30 – 17:30) 
 
8:00 Welcome & light breakfast  
 

8:30 Welcome and Review of Agenda Joern Zielger & Martin Nolan 
 

8:45 Introduce Strategy Formation Process  Patrick Canagasingham  
& Meg Gardinier 

 

9:00 Connecting & Framing Our Work Tyler Zabriskie 
• Introductions 
• Sharing hopes and concerns about our work together 

 

9:30 Overview & Principles for Planning in Complexity (presentation & Q&A) 
• Success factors & phases of the planning process 
• Characteristics of complex adaptive systems 
• Simple habits for changing complex systems 

 

10:15 Coffee break 
 

10:45 Envisioning the Strategy Formation Journey (brainstorming) 
1. What does success look like for the strategy formation process?  
2. What is emerging on the horizon? What are the implications of these trends 

for our strategy formation process? 
3. What have we learned over the last five years about creating and 

implementing strategy?  
4. How could the Alliance strategy leverage and enhance the capacities of 

member organizations? 
5. How could we strengthen shared understanding about our identity and 

purpose as an Alliance through the course of the planning process? 
 

11:30 Reflecting on the Strategy Formation Journey (facilitated discussion) 
• Draw out patterns and highlights from our brainstorming  
• Identify when & how to engage critical conversations in fruitful ways   
• Establish process for clarifying what is in scope and what is not  

 

12:30 Lunch 
 

13:30 What Do We Want to Learn? (question storming) 
• Generate powerful questions to focus our planning and test our learning 

 



ChildFund CEO Forum Agenda Page  
 

3 

14:00 Mapping the Planning Process (Part 1) (self-chosen breakout groups) 
• Create high-level process maps of external & internal engagement 

o External engagement to understand the evolving landscape and 
implications for our work 

o Internal engagement to gather wisdom from diverse stakeholders & 
build broad ownership 

• Report out 
o Invite feedback & identify issues to address  

 

15:15 Break  
  

15:45 Refine High-Level Process Maps  
• Clarify key milestones, meetings and metrics  
• Resolve questions about project scope and integration  

  

16:15 Mapping the Planning Process (Part 2) (self-chosen breakout groups) 
• Create process maps of last three phases (see p. 5 Illustrative Strategy Process) 

o Frame and analyze key questions and choices 
o Develop integrated strategic recommendations 
o Develop integrated strategic plan 

• Report out 
o Invite feedback & identify issues to address  

 

17:20 Assess Our Progress (individual written feedback)  
 

17:30 Adjourn for free evening 

 
Day 2: 14 May 2019 (8:30 – 18:00) 
 
8:00 Welcome & light breakfast  
 

8:30 Review of Day One & Agenda for Today  
 

9:00 Report Out Highlights of High-Level Process Maps (Part 2) 
• Clarify key milestones, meetings and metrics  
• Resolve questions about project scope and integration  

 

9:30 Sustaining Engagement & Momentum as the Plan Takes Shape 
• How will we communicate progress? 
• What opportunities to invite & respond to feedback will be important? 
• What touchpoints and face-to-face meetings are essential to support learning 

& ownership? 
• How will we support connection, stability & flexibility through the 

unpredictable process of change?  
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10:00 Design Structure & Roles to Manage the Planning Process 
• Develop structure, leadership and team to manage the process effectively 
• Define key roles: core team members, strategic planning coordinator in each 

member organization, points of contact on key committees and task forces 
 

10:30 Coffee break 
 

11:00 Design Structure & Roles to Manage the Planning Process (cont.) 
• What resources will this process require?  

 

11:45 Creating the Conditions for Success 
• Provide examples of important conditions for success (brief presentation)  

o Maintaining clear direction, alignment & commitment 
o Attending to eight dimensions of organizations 

• Identify essential conditions for success (individually-in pairs-all) 
o How will we lead to build confidence, trust and momentum?  
o What opportunities will there be in the planning process to shift the 

culture in our organizations in the right direction? 
• Report out & discussion 

 

12:30 Lunch 
 

13:30 How Will We Make It Happen?  
• Who will do what and when?   
• What resources will we contribute?  
• What is our mutual accountability for making this happen?  

 

15:00 Next Steps   
• What will we present to the Board this afternoon? 
• What will we communicate to our organizations in the next week?  
• What actions will we take in the next month?  

 

15:30 Break  
  

16:00 Strategy Formation Process Highlights with CEOs and Board of 
Directors 

• Present overview of the strategic planning process  
• Invite feedback on the planning process, critical success factors and 

touchpoints with Board members 
  

 Time permitting, explore a generative question with the Board?  
• For example, what are the implications of mega-trends like climate change 

and artificial intelligence for the future of ChildFund? 
 

18:00 Adjourn  
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Strategy success criteria

Crowley & Ryan, Building a Better International NGO, 2013

The 
Basics

1. Clarity in direction and in priorities: describes a future vision 
that is unifying, stretching and inspiring

2. Addresses important strategic issues or choices
3. Provides guidance on prioritizing investment opportunities
4. Stipulates clear, high-level calibration goals and milestones
5. Is embraced and approved by board and members

The 
Heart

6. Brings the organization together intellectually and emotionally
7. Tests and strengthens the organization’s theory of change
8. Increases confidence in its own role and legitimacy 
9. Brings increased clarity of core competencies

Added 
Value

10. Features prominently in the life of the organization and is a 
valuable communication tool for all staff

11. Helps external stakeholders understand what the organization 
does

12. Provides an anchor for planning and performance management

PREPARATION CONTEXT & 
CONSULTATION

FRAME & ANALYZE KEY 
QUESTIONS & CHOICES

INTEGRATED STRATEGIC 
RECOMMENDATIONS

INTEGRATED 
STRATEGIC PLAN

Internal Consultation:
Strengths, Challenges, 
Opportunities, Priorities

External Consultation:
Strengths, Challenges, 
Opportunities, Priorities

External Trends, Scenarios 
& Implications

Comparative Assessment 
(to equivalent agencies)

Learning from Previous 
Strategic Plan (Process & 
Progress)

April – June 2019 July – Fall 2019

Working Groups:
Prioritized Strategic 
Questions, Analysis, Fact 
Finding, Consultation on 
Choices & Outline 
Recommendations

Review & Challenge

Reference Group Input

Working Groups 
Continued:
Alignment & Integration 
of Emerging 
Recommendations

Review & Challenge

Reference Group Input

Fleshing Out 
Integrated Plan:
Drafting, Testing, 
Refining

Major Goals & 
Milestones

Map Goals to 
Organizational 
Components & 
Functions

External Version

Objectives

Scope

Priorities

Participation

Governance

Fall 2019 Winter 2020 Spring – June 2020

Illustrative Strategy Process

Economic / Financial Model
Ongoing Engagement, Communication & Project Management

Mobilization 
Document

Green Papers
(Strategic Questions)

White Papers
(Choices)

Blue Papers 
(Recommendations)

Strategic Plan

Crowley & Ryan, 2013
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Shifting from Deficit-Based to Positive Approach to Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Whitney & Trosten-Bloom, The Power of Appreciative Inquiry: A Practical Guide to Positive Change, Barrett-Koehler, 2010 

Sample strategic planning structure
ChildFund Alliance Board of Directors 

Member 
Boards

CEO Forum

Working Group

Programmatic 
Choices

Working Group

Organizational 
Capacity

Working 
Group

Branding

Working Group

Income 
Generation

Support Team

Internal 
Reference Groups

APC

CMC

Child-Friendly 
Accountability TF

Child Protection in 
Emergencies TF

Advocacy & 
Membership Growth

External 
Reference Groups

Beneficiaries

Partners

Donors

Stakeholders

Outside Experts

Crowley & Ryan, 2013

Working 
Group

Reach & 
Footprint

Strategy 
Integration 

Team
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VISION	 A world in which all children enjoy their rights and achieve their full potential.  

MISSION		 Together with children, we create sustainable solutions that protect and 
advance their rights and well-being.  

ALLIANCE	FOCUS	 	
The Alliance creates opportunities for joint initiatives serving children and families in need. 
It improves the effectiveness of programs for children, increases efficiency and extends the 
reach and influence of the members by enhancing their individual and collective strengths.  

CORE	VALUES	 
• Compassion and respect for all children and cultures: We strive towards a world where all 

children, regardless of religion, race or gender have the opportunity for a safe, healthy and 
happy childhood.  

• Commitment to delivering the highest quality standards of integrity & accountability: 
We are committed to delivering the highest industry standards for the use of funds. We are 
financially accountable for all money we receive and use it only for the purpose for which it 
was raised.  

• Collaboration and knowledge sharing: We commit to working in partnership with our 
members, sharing knowledge and best practices in order to effectively reach the most 
children.  

• Advocating for child rights and the interests of all children: We are committed to 
promoting and campaigning for the rights and interests of all the world’s children.  

• Optimism: We are devoted to our effort to provide children with hope and determination 
for a better life and a positive future.  

• Connecting People: We see sponsorship as a means to provide for the development of 
children – enlarging their world, extending their self-worth and expanding their 
opportunities.  

GUIDING	PRINCIPLES	 
• Dignity and worth of every child: We facilitate the creation of a safe environment that 

promotes the dignity and worth of each child, regardless of ethnicity, race, color, language, 
religion, opinion, gender, origins, birth status, ability or membership in a particular group. 
We prohibit our representatives from discrimination.  

• Children’s right to participate: We recognize that children are active and competent 
contributors to their development, with the right to participate in decisions affecting their 
lives.  

• Empowerment: We encourage the empowerment of children to develop capacities for self-
protection and to advocate for issues that concern them.  

• Respect for children’s rights: We respect the UN Convention on the Rights of the Child and 
promote the four core principles of the Convention: non-discrimination; the best interest of 
the child; the right to life, survival and development; and respect for the views of the child. 


