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Agenda
CEO Forum 
2-4 June 2020
Via Zoom Teleconference
Day 1 of the CEO Forum – 2 June 2020 

· Timeframe: 0600 EST to 0900 EST 

Subject: FY 21 Plan, Response to COVID-19 & FY 2021 Budget 
The CEO Co-Chair, Kats Takeda, will open the meeting and share some opening reflections. Following this, he will turn the meeting over to the Chair of the Strategy Integration Team (SIT), Margaret Sheen for the Review of the FY21 Plan. 

	Agenda item 
	Item 1: FY 21 Plan: Review of FY 21 Plan & Recommendations for Next Steps – Approval required (All)

	Time
	0605 EST – 750 EST 

	Purpose 
	To discuss the FY 21 Plan and vote on the seven (7) key decisions outlined in the Plan.

	Presenter(s)
	Discussion Leaders:

· Margaret Sheehan, CEO-ChildFund Australia, Chair of SIT, Opening

Presenters will provide an overview @ 10 minutes each:

· Meg Gardinier, SG, COVID-19 Response Plan 

· Paul Brown, CEO, ChildFund New Zealand, Identify and Value Proposition

· Joelle Sicamois, CEO, Un Enfant par la Main, Capacity/Culture- Grants

· Wendy Hirsch, Strategic Planning Manager, Process & Timeline for the Multi-Year Strategy  

· Discussion & Voting – Wendy Hirsch 

	Issues
	Respond to questions in Plan, Vote on Seven (7) Key Decisions and approve final version for submission to Board of Directors for their 24 June meeting

	Information/
support
	ChildFund Alliance FY21 Plan CEO VERSION – in Members Only Section of website


	Discussion points/Action
	To be completed following discussion 






0750 EST – 0800 EST   BREAK 
	Agenda item 
	Item 2: Updates on COVID – 19 & Implications for our Sector – Discussion (All)

	Time
	08:00 EST  -08:35 EST 

	Purpose 
	Each member to give a very brief summary of how their plans are looking / will adapt/change for FY’21 and FY’22 in light of COVID – 19. For example, what strategic adjustments are we each making, highlighting any financial vulnerability arising from the COVID – 19 crisis, etc.? 



	Presenter(s)
	All CEOs invited

	Issues
	See: Purpose

	Information/
support
	Member documentation as necessary

	Discussion points/Action
	To be completed following discussion


	Agenda item 
	Item 3: Review of the Budget for FY’21 & Submission to the Board – Approval (Meg)

	Time
	0835 EST – 0900 EST 

	Purpose
	Review the FY’ 21 Budget (per the Finance Committee recommendation from the Finance Committee meeting on 21 May) 

	Presenter(s)
	Meg 

	Issues
	Meg will walk members through the budget categories 

	Actions/Expected Outcomes
	Review and approve submission to the Board of Directors meeting scheduled for 24 June. 

	Information/
support
	ChildFund Alliance FY’21 Budget (In Members Only Section of website) 

	Discussion points/Action 
	To be completed following discussion


Day 2 of the CEO Forum – 3 June 2020
· Timeframe: 0600 EST to 0800 EST 

Subject: Governance and Guidelines
	Agenda item 
	Item 1: Update on Revision of CEO Charter – 

	Time
	0600 – 0630 EST

	Purpose 
	Review Working Draft of the CEO Charter 

	Presenter(s)
	Joern Ziegler, CEO of ChildFund Germany, Paul Brown, CEO of ChildFund New Zealand and Meg Gardinier 

	Issues
	Provide feedback to revised draft prepared by Joern, Paul & Me)

	Information/
support
	CEO Charter (In Members Only Section of website)

	Discussion points/Action 
	To be completed following discussion


	Agenda item 
	Item 2: Review and approval for the following updated (or new) documents: 

	Time
	0630 - -0645 EST

	Purpose
	Provide feedback to the following documents:
· Humanitarian Assistance Coordination Unit (HACU) TOR (Revised, May 2020)

· ChildFund Alliance Coordination Mechanism for Humanitarian Action Note  (Revised, May 2020)

· Improved Decision Making Timeframes Note (New, May 2020)


	Presenter(s)
	 Kats, Joern, Meg

	Issues
	 See above 

	Actions/Expected Outcomes
	Review, discuss and approve these documents updated by the Child Protection in Emergencies– DRR Task Force at the request of the CEOS 


	Information/
support
	See documents embedded in the Accomplishment Slides under Child Protection in Emergencies  (Members Only section of website)

	Discussion points/Action 
	To be completed following discussion


	Agenda item 
	Item 3: Update - Child Safeguarding Guidelines (Meg)

	Time
	0645 -0700 EST

	Purpose 
	Provide updates on progress of new Child-Safeguarding Guidelines 

	Presenter(s)
	Meg

	Issues
	See: Purpose 

	Information/
support
	See: Keeping Children Safe - Child Safeguarding Guidelines – available on the website: https://childfundalliance.org/resources/publications/tools-guidelines/1468-keeping-children-safe


	Agenda item 
	Item 4: Update - Accountable Now Secretariat Report (Meg)

	Time
	0700-0710 EST

	Purpose 
	Meg to provide update on status of Accountable Now Secretariat’s Report 

	Presenter(s)
	Meg

	Issues
	See: Purpose

	Information/
support
	For information only 


	Agenda item 
	Item 5: Update – New Branding Guidelines 

	Time
	0710 – 0740 

	Purpose
	· Review the revised ChildFund Alliance 2020 Branding Guidelines
· Update on Major Developments of the CMC for FY 2020 

	Presenter(s)
	Rob Doole, Sandra Upeslacis and Lisa MacSpadden

	Issues
	 Several points will be raised for discussion given the update to the Guidelines

	
	Rob and Sandra will also provide an update on the CMC activities 

	Actions/Expected Outcomes
	 Approval of ChildFund Alliance 2020 Branding Guidelines

	Information/
support
	See: ChildFund 2020 Branding Guidelines in Members Only Section of Website 

	Discussion points/Action 
	To be completed following discussion 


	Agenda item
	Item 6: Consolidated Data 2019 - Review of 2019 Data & Advice sought: New Methodology for total number of children, their families and communities – (Meg)

	Time
	0740 – 0800 EST

	Purpose
	 Briefing on the process for Consolidated Data 2019
 Seek advice on new methodology per total numbers of beneficiaries – seeking a unified approach

	Presenter(s)
	Meg Gardinier and Lisa MacSpadden 

	Issues
	See: Purpose 

	Actions/Expected Outcomes
	Establishment of small group to provide a recommendation in time for the 2020 Consolidated Data compilation (Fall, 2020) 

	Information/
support
	See Data Collection Report 2019 on Members Only Section of Website https://childfundalliance.org/member-resources/reports/member-data-report-2019


Day 3 of the CEO Forum – 4 June 2020

· Timeframe: 0600-0900 EST
· Subject:  Updates on Alliance Committees, Member Developments and Partnerships
	Agenda item 
	Item 1: Update: EUO Steering Group (Joern Ziegler)

	Time
	0600 – 0630 EST

	Purpose
	Provide guidance for the EUO 2021 Work Plan in view of the outcomes of the Capacity and Culture Working group on Grants 

	Presenter(s)
	Joern Ziegler, EUO SG Chair 

	Issues
	See: Purpose 

	Actions/Expected Outcomes
	 Provide clarity on the way forward for the EUO in view of the Strategic Plan 


	Information/
support
	Capacity and Culture Working Group Report (Members Only Section) 

	Discussion points/Action 
	To be completed after discussion 


	Agenda item 
	Item 2: Review of Reports from: ATF/APC/CPiE/GSC

	Time
	0630 –0710 EST

	Purpose
	Committee Chairs from the Advocacy Task Force, the Alliance Program Committee and others will to join this session and respond to any major questions outlined in their brief reports on major developments.

	Presenter(s)
	 Chairs

	Issues
	 Major highlights from work plan in the FY/20 & Implications for moving forward in FY 2021 

	Actions/Expected Outcomes
	See: Purpose 

	Information/
support
	One Page Highlights will be available by 29 May (in members only Section)

	Discussion points/Action 
	To be completed following the discussion  


	Agenda item 
	Item 3: Update on We World 

	Time
	07:20 – 0730 EST (Following 10 minute break) 

	Purpose
	Update on the next steps for We World membership in the Alliance 

	Presenter(s)
	Meg

	Issues
	See: Purpose

	Actions/Expected Outcomes
	For information 


	Information/
support
	See information in FY 21 Plan & Accomplishment Slides 

	Discussion points/Action
	To be completed after discussion 


	Agenda item 
	Update on Joining Forces

	
	a. DEVCO Proposal for COVID-19 in Africa

b. General JF Developments

	Time 
	0730 –0805 EST

	Presenters
	· Paul Bode (International) 

· Pau Aragay (Educo) 

· Meg Gardinier

	Issues
	Overview of Key Developments on JF and implications for field based collaboration with a focus on the COVID – 19 funding from EU (Uganda & Mali)



	Actions/Expected Outcomes
	Information Only 

	Information/
support
	See: Accomplishment Slides

	Discussion points
	To be completed following discussion 


	Agenda item 
	Item 4: Update: ChildFund in Georgia (Joern)

Item 5: Update: ChildFund Südtirol (Joern)

Item 6: Update: ChildFund Ireland (Anne Goddard

	Time
	08:05–0 820 EST

	Purpose
	General Updates

	Presenter(s)
	Joern and Anne

	Issues
	See Purpose

	Actions/Expected Outcomes
	For Information 


	Information/
support
	N/A

	Discussion points/Action 
	To be completed following discussion 


	Agenda item 
	UN Advocacy & Sensitive Issues 

	Time
	0820 – 0835 EST

	Purpose
	Advice on potentially sensitive issues for UN Advocacy  

	Presenter(s)
	Meg & Lori Perkovich 

	Issues
	 See: Purpose 

	Actions/Expected Outcomes
	Advise sought: Signing on to External Statements - Flagging sensitive issues (Meg)



	Information/
support
	One Page Brief: UN Advocacy & Potential Issues on Members Only section. 


	Agenda item 
	Item 9: Child-friendly Accountability -- Future of the CFacc in the FY 21 Plan and Post FY’21.

	Time
	08:35 –0845 EST 

	Purpose

	Presenter(s)
	Faith Nimineh, Coordinator 

	Issues
	 Update on how plans are underway to integrate Child-friendly Accountability into the FY Plan and plans to integrate it in country programs, post FY 21.

	Actions/Expected Outcomes
	For information 


	Information/
support
	See: Background Paper on CFAcc in Members Only Site. 


	Agenda item 
	Item 10: AOB & In-Camera Session (CEOs only)

	Time
	0845 – 0900 EST

	Purpose
	CEO only discussion 

	Presenter(s)
	All 

	Issues
	 TBD

	Actions/Expected Outcomes
	TBD 


	Information/
support
	N/A
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