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Key Assessment Objectives 

1. Understand the child protection landscape in 
communities in which we work

2. Assess the existence and utilization of child protection 
mechanisms (formal and informal)

3. Promote collective learning about child protection risks 
and resources leading to community action



Our CBCP Mapping Journey

• Deepen our Child 
Protection work to 
achieve core outcomes 
for children.

• Deepen advocacy for 
Child Protection issues.

Destination 2020

• Global Child 
Protection Learning 
Group

• Ethnographic 
Approach: support 
in the Americas, 
training in Africa

Guide: Mapping 
Community Child 

Protection Systems 
(July, 2017)

• Recognition of 
challenges of applying 
the 2017 guidance.

• Revised guidance 
developed in 
2017/2018.

• India workshop, 
January 2018.

Asia Simplified 
CBCPM Mapping 

Guidance

• Africa Workshop: August 
2018 (Africa working 
group)

• Americas Workshop: 
October 2018

• Asia Workshop: 
December 2018

Reflection and Learning to 
Revise Guidance: Deep 

Dive, Validation-Plus

• First set of communities have 
been mapped in each country

• Taking the next step to help 
communities to use what we’ve 
learned from the mapping to 
develop or influence plans.

Webinar series and 
experiential learning to 

support turning learning into 
action



219 CBCPMs have 
been identified and 

assessed

Our progress to date

More than 150 
communities have been 

mapped



The Mapping Toolbox with 4 Sections

• Importance & Impact 
Ranking

• Matrix Ranking
• Dot voting
• On-the-line

• Case Stories
• Spider’s web
• Triangle analysis
• Problem Tree
• Why, why, why?

• Community Mapping
• Drawing Spaces
• Interviews
• FGDs
• Body Mapping
• Puppets

• Community 
Action Planning 

Plan Identify

PrioritizeAnalyze

Synthesis & 
Validation 



Who participates?

• Children of different ages and genders
• Adults with a stake in children’s healthy development 

including 
• Parents
• Teachers
• community health workers
• community leaders



3 ways we use mapping data to inform action:

PQR 
Process

Strengthen 
Referral 

Networks

CBCPM 
Mapping

1

2

3

Program 
Models: LS1, 

LS2, LS3 

Validation 
and Action 
Planning

CSPs and 
LS 

Guidance

Using results to Influence 
government policies and 

programming thru advocacy

Advocacy 
plans & 

Publications

Emergency 
preparedness 

planning



Formal vs. Informal Child Protection Systems

“For over 90% of the cases of harms to children, 
ordinary people preferred to use traditional 
processes through the chief or the extended 
family.” Mike Wessells, Bottom-up approaches to strengthening child protection systems: 
Placing children, families, and communities at the center, Child Abuse and Neglect, April 



ChildFund’s Informal Systems Mapping

• Mapping informal systems in Uganda and Liberia
• 80-90% of all child protection issues not reported or referred to 

formal service providers.
Reasons:
- Lack of trust in formal service providers
- Shameful for family
- Services not relevant for the needs of the family (punitive) 
- Not simply about improving help-seeking behavior or physical access 

to services.



Mapping results from Kenya
• Sexual assault is very rarely reported to the police or to social workers.
• Social workers don’t have the capacity to provide case management 

services at the community level. 
• Families don’t trust the police, due to corruption or perceived harmful 

responses.
• Even traditional leaders (Chiefs, Assistant Chiefs, Elders) ask for money 

of services.
• Families feel that exposure will bring them shame.
• Some crimes against children by outsiders are dealt with by mob 

justice. 



COMMUNITY-BASED CHILD 
PROTECTION MAPPING IN THE 
PHILIPPINES



Common types of harms perceived by Children

Alcohol abuse and financial stress were 
some of the factors driving physical 
violence and abuse  in the home

Being a “manobo child” increased risks on 
bullying in the school  

Most of the harms perceived by children  
happens in the home, in the school and in 
the community



Formal & informal community-
based child protective systems

Formal mandated by law:
• Barangay and Municipal Council for the Protection 

Children (B/MCPC)
• School-based Child protection policy mandating the 

creation of Child protection Committees under the 
Department of Education

Informal 
• include tribal council governed by their unwritten custom, 

traditional practices on protecting and handling child 
protection cases

• Church or faith-based groups, where some IPs has 
embraced religious teachings and practices

• Parents’ Peer groups such as ERPAT



How harms are resolved in the  
indigenous community 
• Most harms to children in the community are handled by 

the tribal council which tries to find an amicable settlement 
between the families involved 

• The outcomes of amicable settlements are not always in 
the child’s best interest. (e.g. early marriage)

• Child is never part of the decision-making
• Settlements are incentivized with a cash or in kind payment 

to the child’s family and to members of the tribal council 
(dowries, payments to tribal council)

• Tribal council decides which cases are handled by the 
community and which cases are referred/reported to 
mandated structures like the Barangay Council for the 
Protection of Children

• The BCPC takes over the handling of the case only when 
endorsed by the Tribal council



How children raised their  
issues to adult stakeholders 

Response from a teacher

We realized that Programs catered by DepEd are not 
enough, there are still many problems, concerns and 
issues in our areas that needs to be given attention. 
Together with our District Head, this is something 
that we have to explain and share that some of our 
children are still experiencing different harms in 

school. We really need to provide them a place where 
they are safe and secured and enjoying their rights 

and privileges that they deserved as a child.
----response from a teacher



Generating community reflection 
and action

Results of the CBCPM Mapping were 
presented during the community 
reflection with barangay leaders, 

government agencies (DSWD, DEPED 
and MCPC), parents, community 
volunteers, children and youth



17Life Stage 2 Global Program Model
School Based Violence Prevention (SBVP)

P r o g r a m m i n g  O v e r v i e w ,  J a n u a r y  1 5 ,  2 0 1 9

What it is:  enhances the skills of children, caregivers, and educators to protect themselves and others, mitigate, 
prevent and respond to violence by participating in a school-based violence prevention methodology and activities 
focused on social-emotional learning skills and self-protection. 

Long term goal: Children ages 6-12 years of age with improved learning outcomes, protection, and well-being.

SGBV
Corporal punishment

Gang
Bullying

Psychological

Why it is needed: Children in Life Stage 2 are at 
risk of being exposed to multiple forms of violence in 
various environments:
• Data collected by ChildFund from over 14,000 children in 

14 countries in 2016 shows that 55% of students witnessed 
or experienced violence in school in the past three 
months.

• 1 in 3 students aged 13-15 are regularly affected by bullying, 
the most prevalent form of violence

• Violence against children negatively affects their 
development and their ability to learn Source:  Adapted from UNESCO 2016



18

SBVP Program Model
P r o g r a m m i n g  O v e r v i e w ,  J a n u a r y  1 5 ,  2 0 1 9

Workshops 
on:
• Positive 

Parenting
• Positive 

Workshops 
on:
• Positive 

disciplin
e

• Teacher 
well-
being

• Violenc
e 
Preventi

• SEL 
Activitie
s

• Self-
Protecti
on 
Lessons

1. Children -
Social-emotional 
learning (SEL) 
skills and self-

protection 
component

2. Education 
personnel-Positive 

discipline, 
violence 

prevention, well-
being skills 
component

3. Caregivers -
Positive parenting, 

violence 
prevention, well-

being skills 
component

4. Community-
School/community 

cohesion 
component

SBVP Four Components

• Caregiver/educators 
workshops

• Co-development of 
violence prevention 
plans

• School- and child-led 
events


