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“Together, with Children”  

The History & Vision of the

Board of Directors 



Introduction

To orient new members of the Board of Directors, this presentation will:

 Review the Alliance’s Vision, Mission and Values

 Recall the Alliance’s formation and critical milestones in its history

 Note some of the Alliance’s key accomplishments 

 Outline some emerging trends the Alliance may face during your tenure

 Review the role of the Board of Directors and its members in governing the Alliance 
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Vision & Mission

VISION (what we want to achieve)

“A world in which children enjoy their 
rights and achieve their full potential.”

MISSION (how we will achieve it)

“Together with children, we create 
sustainable solutions that protect and 
advance their rights and well-being.”
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Values

Our VALUES derive from our MISSION
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“Together…”

We value individual organizations speaking and acting collectively

We seek unity, not uniformity

“…with children…”

We value children as active collaborators and prefer actions that 
children themselves say empower them to achieve their full potential

We seek to encourage and amplify small voices
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How we began…

Jun 2001 John Schultz, President of Christian Children’s Fund (CCF) 

Inc., held a meeting of CCF ‘affiliates‘ to discuss how to 

avoid encroaching on each others’ territories, and the merits 

of establishing a common brand and achieving a shared 

identity by adhering to common standards. 

The catalyst for the meeting was a conflict that arose

between CCF Great Britain and CCF Inc. Both organizations 

had programs in India, but each wanted to officially 

represent CCF in India. The resulting legal battle led CCF 

Great Britain to reject its affiliation with Christian Children’s 

Fund and change its name to ´Every Child´ (now they are 

known as ‘Family for Every Child’).
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How we organized…

Jul 2002 Bangkok We filed Articles of Incorporation and Bylaws with the State of Virginia 

in April. We formed a Board, met in Bangkok and elected a sub-group 

referred to as the Executive Committee.

Apr 2003 Copenhagen Standing Committees were appointed, initially with mandates for 

Communication and Marketing, followed by Program Standards, 

Finance and a sub-commitee for Membership. 

Sept 2003 Richmond We appointed an Administrator: Shep Harder, based in Richmond. 

CCF International was granted charitable status by the US.

Nov 2003 Guatemala We approved a mission statement, along with policies for programs 

and promotional territories. The first annual report was distributed. 

After media reports that CCF and other child-focused groups were 

soliciting sponsorships on behalf of diceased children, the Executive 

Committee began substantive discussions on CCF‘s strategic direction. 
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How we pursued a new strategic focus…

Apr 2004 Seoul We changed our name to ChildFund International and made the CEO 

Forum a stand-alone group. The Executive Committee requested that 

Members change their names within five years – either to 

ChildFund+country name or to ChildFund International.

Apr 2005 Richmond Japan joins ChildFund International as our first new member.

Nov 2006 Richmond We adopted a new mission statement and core values and approved the 

first Alliance standards on governance, programming and fundraising. 

For nearly a decade, the Alliance used a peer accreditation process to foster 

compliance with the standards.

Apr 2007 Taichung We revised our strategic plan and approved three priority areas:

1. Establish an emergency response capacity

2. Develop a child protection policy

3. Introduce an employee code of conduct
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How we decided who we are…

Nov 2007 Hanoi CCF International announced its intention to re-brand as ChildFund 

International, leading the Executive Commitee to rename our 

organization

Apr 2008 Dublin Strategic plan is expanded and dues increased to accommodate 

more ambitious collective actions.

Apr 2009 Auckland We developed "The Alliance Foundations” to frame the Alliance‘s 

value proposition at the start of each meeting and to reinforce why 

we work together. 

We collectively endorsed Advocacy as the Alliance‘s primary function.

Nov 2009 Manila We elected a smaller, 20-member Board of Directors to replace the 

burgeoning Executive Committee and begin the process of recruiting 

a Secretary General.
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How we pursued our mission…

May 2010 Paris We began work on a 5-year strategic plan.

Nov 2010 Oaxaca We appointed our first Secretary General: Jim Emerson. 

We published the first Small Voices, Big Dreams report, presenting 

results from our survey of children around the world. 

May 2011San Francisco We agreed to a “One Country, One Member“ principle, wherein only 

one entitity would represent ChildFund in a given country. 

May 2012  Berlin We welcomed Andrew Johnson as acting Secretary General and 

launched the “Free from Violence“ campaign to persuade the United 

Nations to adopt as part of the Sustainable Development Goals a target 

of ending all violence and exploitation of chidren by 2030.

Sept 2014 New York We released ChildFund-commissioned research on the costs and 

economic impact of violence against children. 

With playing a key role, the UN adopted the Sustainable 

Development Goals, which included an SDG target 16.2, committing 

to end violence against children by 2030.
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How we grew…

Nov 2014 Copenhagen We welcomed Educo as a new member

Disagreements over membership dues and the Alliance‘s “one country, 

one member“ policy lead Taiwan Fund for Children and Families to depart.

Nov 2015 Seoul We welcomed Meg Gardinier as our new Secretary General and agreed 

the Alliance Secretariat could fundraise for its own activities. 

We decided to reduce the size of the Board to 14 seats. 

(3 for US, 2 for Korea,1 for each of the other Members)

May 2016 Paris We adopted a 5-year strategic plan with 3 new priorities:

1. Advocate for Child Protection and Child-friendly Accountability

2. Emergencies/Disaster Risk Reduction

3. Membership Engagement and Growth 

May 2017 New York We decided to integrate the EU Liason Office (first established by a 

group of Alliance Members into the Secretariat to support all Members. 

We approved a new vision, mission and descriptor for the Alliance.
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How we prepared for the future…

Nov 2017 San Salvador We changed the way we structure the CEO Forum and discussed 

how to build a platform for the Alliance to become an issues-led 

network, with a focus on ending violence against children. 

May 2018 Brussels We completed a mid-term review of our strategic plan and set up a 

CEO task force to review the Alliance’s strategic priorities, reflect 

on lessons learned, assess current realities and anticipate 

emerging trends through 2021 and beyond.

July 2019 New York We hosted a flagship event on ending violence against children 

during the 2019 High-Level Political Forum (HLPF) at the United 

Nations. The program brought together children, Member States, 

UN agencies, and civil society organizations and included speeches 

from Dr. Najat Malla M’jid, Special Representative on Violence 

Against Children; Dr. Howard Taylor, Executive Director of the 

Global Partnership to End Violence Against Children; and 

ChildFund youth delegates from El Salvador, South Korea, 

Paraguay, and Uganda.
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The Alliance today
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* 2018 data from 2019 Consolidated Data Report



Emerging Trends - #1

The Top 3 Trends Impacting Non-Profit Organizations*

13

*Including 

Trend #1: Increased Demands on Board Members to be Advocates

When NGOs are asked to do more with less, they often

turn to engaging their board members more strategically,

especially members who enjoy personal relationships with

people in government, industry and the media.

Increasingly, nonprofits are realizing that many of the

issues they choose to tackle, cannot be solved without

major systemic change. They are calling more often on

board members to advocate on behalf of the nonprofit

(and its causes) using their connections to powerful

people inside the very systems that need to change.

(see Campion, “Make Advocacy Part of Every Board Member’s Duty,” Chronicle of Philanthropy, August 13, 2015.)



Emerging Trends - #2
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#2: Technologies that Facilitate More Direct Giving 

The internet permits donors to identify and directly assist individuals and communities, 

reducing sponsorships for international development organizations. But the shift from 

collective to direct giving comes at a substantial cost:

• The ability to speak and advocate collectively, with a 

louder voice that is more likely to cut through the din of 

competing interests

• Adherence to shared values and standards developed 

by like-minded people who have worked on these causes in 

the field for decades

• A larger sense of purpose and accomplishment   
that comes from being a member of an organization with 

global reach and helps millions of people around the world



Emerging Trends - #3
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#3: More Mergers, Partnerships and Coalitions

Collaborating with like-minded organizations is increasingly seen as an easy way to:

• expand capacity at minimal cost 

• enhance program work by sharing knowledge and reducing duplication

• increase the measurable impact of efforts

But collaborations can also : 

• Consume time, with shared decision-making that slows or paralyzes progress

• Divert resources toward coming to an agreement on shared objectives

• Require compromising strongly-held positions

Only bold, engaged leadership ensures a nonprofit can reap 

the benefits of collaboration and avoid the pitfalls.



Your Multiple Roles

Board Members are experts in their field, who devote their time, knowledge and skills

to leading a collective cause. As a member of the Alliance Board, your duties are to:

• Ensure that every organization maintains the high standards required of Alliance membership

required role: JUDGE, over all Alliance members (including their own)

required skills: Objectivity and measured judgement

• Review the Alliance‘s financial statements and program activities 

required role: AUDITOR, with a fiduciary responsibility to the Alliance

required skills: Dispassionate and detailed scrutiny

• Deliberate and make major decisions about Alliance focus and strategy

required role: ADVOCATE, for the best interests of the Alliance

required skills: Diplomacy, collaborative problem-solving and compromise

• Conduct reviews to check on progress and make adjustments, when necessary

required role:  CEO, with ownership interest in the Alliance‘s success

required skills:  Engagement, agility and bold leadership
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Bringing it All Together

is built on the commitment of its members to a set of guiding principles that challenge

a group of loose affiliates to collectively achieve their shared vision of a world in which all children enjoy 

their rights and achieve their full potential.

• This is your challenge; every Alliance member accepted it

• In accepting, every Alliance member agreed to agree, to find a way forward

• As a member of the Alliance Board, meeting that challenge should be

a primary goal

• Our shared vision is what unites us. . . and why, no matter how difficult, 

meeting the challenge is worth the effort
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