
 

    
 
 

 
 

Situation Report Template 
 

Situation Report [10] 
Coronavirus – Bangladesh  

6th September 2020; 3:30PM (Local time) 
[Point of Contact – Kazi Abdul Kadir, Specialist, Disaster Risk Management, Mobile: +8801710347592, 

Email: kazi.kadir@educo.org] 

Reporting period: 07 August to 05 September 2020  
 
 

 
Part 1: The Overall Situation 
(general information is already included in IMT reports. You don’t need to fill it. Just give the required info 
in green) 
Please provide information about how the government and/or other institutions are ensuring the 
continuity of education or child protection services provision during the quarantine/confinement period 
(homeschooling, online education, distance education with homework, distribution of books, 
guides/brochures and educational or recreational material, education via radio, TV, among other 
alternatives).  

Government has closed all education institutions from 17th March to 9th April 2020 and that further 

extended till 03 October’20. As the result of school closure, it has created an immediate impact on the 

learners’ education. With that point of primary education continuation, the Directorate of Primary 

Education (DPE), with support from a2i program has begun broadcasting digital content for primary level 

students on Sangsad TV as well as different social media platforms. As well, few numbers of private 

schools has taken initiatives to bring their students under online coverage for the pandemic threatens for 

an indefinite period. However, there is challenge for remote villages in Bangladesh and marginalized 

children to get the virtual learning opportunity due to not having TV, mobile phone and internet access.  

The prolonged of school closure, created a significant impact on children, adolescents and youth in terms 

of education, protection, nutrition, as well as psychosocial point of view . The students from low-income 

and marginalized families are at high risk of dropping out that will increase of other social problems like; 

child labor, early marriage, child abuse and exploitation, low level technical skill etc. Considering the 

children wellbeing of nation, there is little initiatives from the government and other institutions 

concentrating education, health and child protection during the humanitarian crisis. The national, 

international non profitable organizations have significant roles to children wellbeing through studies, 

research, raising awareness and advocacy programs across the country. 

 

 
Part 2: The Situation in Areas Where Educo/ChildFund Works 
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- What issues are children, families and communities n these areas facing? (closed schools, home 
confinement, food shortages, safety concerns, health issues, etc.) 
 

Till 5th  September 2020, according to the Institute of Epidemiology, Disease Control and Research (IEDCR), 

there are 321,615 confirmed cases of COVID-19 in Bangladesh, including 4,412 related death. The 

recovered cases are 216,191. The case Fatality Rate (CFT) is 1.37%.1 

The Covid-19 pandemic has made a significant change in livelihood, economy, hygiene practice as well as 

education and communication. During the period, the community people are being used to in NEW 

NORMAL. They are taking the pandemic situation as normal. Though the infection rate is increasing at 

present in Bangladesh, but people are not more conscious about COVID. The related impact, like 

livelihood, education and health as well as protection situation during COVID 19 are detailed below; 

The Economic and Livelihood situation of Educo Beneficiaries:  

It is observed that, due to the effect of Covid-19, the poor people especially the Educo families have 

become even poorest. Some family members have lost their previous job, which has put them in livelihood 

crisis. To manage the family expenditure, about 90% of the Educo families of Dhaka areas have involved 

in different types of job changing their generic or previous job. Though, they are facing various challenges 

during the job like; poor wages, irregularity of wages/ and salary distribution. The excess supply of laborers 

also pushed the wage rate down significantly. Till now, some mothers could not join in work as house 

maid for the restriction of entrance at houses by the house owners. Some families are leaving Dhaka City 

for not being able to pay house rent as schedule. Since, the family income has reduced during the period, 

a number of children have involved in job to manage their family expenditure.  The families are in 

income loss of those who are living in urban areas. The mass migrations of people from urban to rural are 

because of sudden unemployment partially explains the higher impact in rural areas. 

Health issue: 

A survey on Impact of COVID in “Education and child protection” was conducted by Educo in June. The 

analysis of information, the data showed that 100% of the respondents are aware of the disease, and 

90% of the people first learned about the virus through television. The level of understanding about 

preventing COVID 19 is impressive, and 99% of the respondents in urban areas known that washing hands 

with soap duration of 20 Seconds could prevent the spread of the disease.  

The awareness of COVID-19 pandemic, mainly three basic health protection aspects are considered; i.e. 

wearing MASK, Hand Hygiene, maintaining Social distance. It is observed that, 78% of the surveyed 

children are wearing mask during going to outside, and 100% of the children are known these protection 

aspect. It is also noticed that, the adults expressed unwillingness to using mask for some reasons such as; 

 
1 https://www.who.int/bangladesh/emergencies/coronavirus-disease-(covid-19)-update/coronavirus-disease-
(covid-2019)-bangladesh-situation-reports 

https://www.who.int/bangladesh/emergencies/coronavirus-disease-(covid-19)-update/coronavirus-disease-(covid-2019)-bangladesh-situation-reports
https://www.who.int/bangladesh/emergencies/coronavirus-disease-(covid-19)-update/coronavirus-disease-(covid-2019)-bangladesh-situation-reports


 

    
 
 

discomfort associates with hot temperature and humidity or difficulty of breathing. On the other hand, 

the families are not practicing hand wash regularly at workplace and at home for not having cleaning 

materials and lack of giving importance. Additionally, it is challenge to maintain social distance in public 

place; like; traveling in public transportation, market place etc.  

However, it is observed that some raising activities are implementing by LGI (Ward Council Office) in 

intervention areas for promoting preventing measures of COVID 19 outbreak and changing behavioral 

practice. 

In Dhaka district some Educo family members are suffering with cold and fever. However, they are not 

taking treatment from Govt. Hospital but only receiving medicine from local pharmacy and medicine shop. 

Education status during COVID Pandemic:  

Since, 16 March, all educational institutions are closed for controlling the spreading COVID 19. This 

longtime closure of schools is impacting negatively the overall learning capacity of the students. About 

99% of the surveyed children response that they are informed about learning session broadcasted by 

Sangsad TV and online. However, 76% of the surveyed children are receiving virtual classes and 24% of 

children are not receiving the session because of not having access of TV & online, unawareness of 

schedule, reluctance about study etc. The children from low income families, hard to reach areas, ethnic 

group could not get these learning accesses.  

About 88% of the responded expressed that they are studying their academic book during closure of 

school. The teachers of Educo Schools are communicating frequently and motivating their parents over 

mobile phone. However, understanding of technical terms (Math& English) and achieving terminal other 

competencies are difficult.   

Additionally, children are also missing the interactive and joyful learning with different kinds of activities 

and games. The prolonged closures of schools are significantly affecting the mental health and growth 

also. It is difficult to explore their potentially, soft skills and technical skills with proper guidance and 

education support. 

Child protection risks caused or exacerbated by crisis: 

The outbreak COVID-19 has a significant impact on mental health of children due to closure of education 

institutes. It is observed that they feel so boring during the period because of less opportunity to go 

outside, having no scope for playing. They are facing mental stress for staying a long time at home.  

The mental stress and vulnerabilities have increased in the families because of financial hardship, less 

social interaction. These crises are creating risks for children protection. The children are facing domestic 

violence (slapping, bitten) and mental (rebuke, scold) abuse and exploitation. However, it is increased also 

statistically nationwide.   

About 45% of the working children of Educo 4 WCS joined in their previous works (cleaner, garbage 

collector, shop assistant). The adolescent and youth members also are forced to involve in labour, as the 



 

    
 
 

family income is reduced. They support their families to mitigate family needs and livelihood. Some 

number of children lost their job for access number of labour in the job market.  

During the period, 6 Child Marriage have occurred in the intervention areas including Educo families. 

The main cause of child marriage is financial hardship of the family. However, it has increased in 

Bangladesh during the crisis of COVID-19. 

It is mentioned that, four (4) children of one community in Dhaka city are victim of sexual abuse by a 

person. The case is reported in the Local Police station, the police could not red handed the perpetrator. 

Now, the physical and mental condition is stable of the children.  

Educo’s children Status on COVID 19:  

As of 05st August, 106 confirmed cases have reported in Dhaka City among them only 105 are community 

people and 1 case is Educo supported family situated in Nayanagar Community. During the period, that 

87 are recovered, 19 are died with COVID positive. It is a pleasure to mention that, no students from 

Educo schools is infected during the period. However, 185 Students suffered from normal cold, fever & 

other respiratory illness in the communities from beginning to 31st August. They have recovered and lead 

a normal life. The findings show that many people are suffering from common fever and cold related 

problems in the community. However, some people are not interested to tests of COVID-19. Cash or food 

and cleaning materials are very essential for the community people. The parents are seeking further 

support from Educo. Some parents had small shop in the community which is totally closed for long time 

lockdown and its lack of capital. Now they are totally helpless. Now they need financial support to run the 

shop. 

Operational Area Statistical  information  

Confirmed case Recovered case Death case 
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Dhaka 105 00 01 01 86 00 01 01 19 00 00 00 

Narayanganj 
27 00 00 06 06 00 00 00 00 00 00 00 

Kaligonj  
450 00 01 01 406 00 00  09 00 00 00 

Bhaluka 
221 00 00 01 

No 

avail
00 00 00 03 00 00 00 
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Moulvibazar 

243 00 00 00 

No 

avail

able 

info 

00 00 00 02 00 00 00 

 

Cox’s Bazzar:  

1. 4,135 COVID-19 positive cases (cumulative) were reported in total in Cox’s Bazar district as of 2 
September as per Civil Surgeon Office, Cox’s Bazar. The first laboratory confirmed case was 
identified in Cox’s Bazar on 23 March. (Source: World Health Organization and Health Sector, 
Cox’s Bazar on 3 September 2020). 

2. All Educo beneficiaries are out of COVID-19 infection at camp 8E and camp 17, Ukhiya, Cox’s Bazar 

as of 5 September 2020 

3. One Educo staff in Cox’s Bazar was affected by COVID-19 as of 12 August 2020. He got well on 
27 August 2020. Now all Educo 31 staff and volunteers are out of COVID 19 infection as of 5 
September 2020.  
 

- How many of our beneficiaries and families are affected? 

The children from Educo schools are not infected during the period. However, numbers of students have 

suffered from normal cold & fever during the period, now they are recovered and lead normal life. The 

findings show that many people are suffering from common fever and cold related problems in the 

communities. In most of the cases the symptoms are like covid-19. However, most of them are not 

interested to tests on COVID-19 due to not having proper support from relevant entities as well as social 

challenges faced by patients after being confirmed COVID-19 positive.   

In Educo working areas total 1423 people have been infected by Corona Virus from that only 08 are our 

direct beneficiaries.  

But as Educo is working with the economically vulnerable people, move over 50% families of livelihood 

impacted so far and they are in very scare situation for their live and livelihood and they are facing 

difficulties to manage their daily food who are engaged with daily earning. And people with food crisis is 

increasing day by day and some people are starving for scarcity of food. People with other health problems 

are not getting proper treatment facilities for collapse of health facilities. Numbers of community people 

are not giving importance to stay at home, some are unnecessary moving at outside though government 

restrictions. So, continuation of awareness at community level is require.  

 

Part 3: Educo/ChildFund’s Preparation, Response and/or Recovery action 

- Planned, desired or ongoing action – inside or outside current operational areas. (just mention it.  
It will be further developed in a separate template). PLEASE SPECIFY IF DESIRED OR ONGOING 



 

    
 
 

 
 

- Planned, desired or ongoing response action – inside or outside current operational areas. (Just 

mention it.  It will be further developed in a separate template) 

- Who are we partnering or collaborating with to provide our action? 

- What kind of response activities or interventions is being provided? What support are needed (or 

have been collected/distributed)?  

- How Educo/Child Fund is linked with humanitarian coordination structures, i.e. in which clusters 

or working groups do we participate at country level? 

- Next steps 

During the pandemic, some emergency responses were conducted by the Govt. social elites, voluntary 

groups and Educo for the community ultra poor people. However, in the month, there are no significant 

initiatives to support them.  In August we received certificate from Dhaka District Commissioners’ Office 

(Govt.) for successfully completion of Educo emergency response project named’ COVID-19 Awareness 

and Response Project’.  

Though, at the beginning of pandemic, the community people received food and financial support from 

Educo and other organizations. In August, only one family at Shahjadpur community has received food 

items (Rice-5 KG, Potato-2 KG and pulse-1kg) from LGI Ward no. 39 no. However, the other families 

haven’t received any kinds of supports (Cash, food, hygiene kids) from any other organization or entities. 

The people especially our beneficiaries (direct and indirect) are facing crisis (food, treatment, paying 

house rent, education cost). As a result, many children are in scarcity of food as well as are in threats of 

health hazard for lacking cleaning items. 

It is noted that, the exact information is difficult to collect from the communities or any other faithful 

sources because they are not interested to provide information as per community situation. But it seems 

that the infected quantity is being increased rapidly. 

Response in Cox’s Bazar 

1. Handed over 100 medical grade PPEs to Cox’s Bazar Civil Surgeon Office. 
2. Provided PPE and hygiene pack to all project staff and volunteers 
3. Distribution of hygiene kits completed to among 2503 Rohingya households. Educo distributed 2 

month’s packages at a time at camp-8E  to 1503 HHs and SKUS distributed one-month package 
to 1000 HHs in camp 17.  

4. The project has decided to procure additional 1500 hygiene kits with savings from respective 
budget lines to distribute to additional 1500 HHs in the 2 Rohingya camps. The project has 
completed the distribution of additional hygiene kits to additional HHs at camp-17 and camp-8E. 

5. Educo and SKUS completed unconditional cash transfer total 500 most vulnerable households in 
the host community. Each household received BDT 5500. Educo and SKUS maintained asocial 
distance and govt. health rule during distribution.  

6. COVID-19 and Child Protection orientation for CPCBC members and community leaders 
completed. 



 

    
 
 

7. COVID awareness meeting with adolescent groups completed. 
8. Awareness sessions on COVID-19 prevention and child protection with care giver, parent 

completed. 
9. Home visitation programme to disseminate COVID-19 prevention and response information 

including related child completed. 
 
Do any of the above initiatives cover the areas where we have sponsored children? If yes, please 
indicate which initiative and the area it covers. 
 

During the month of July’20, in second phase Educo Bangladesh has provided cash support through 
mobile money transfer to the 2290 families in urban areas from that 1869 are our sponsor children 
families. Each family received BDT 1010 equivalent to USD 10.88 for ensuring their food security for 15 
days.    

In first phase, Educo Bangladesh also provided cash support to the 5,414 families in urban areas (Dhaka 
and Narayangonj) from that 2769 are our sponsor children families. 

No kinds support has been provided during this reporting period.  

 

- Who are we partnering or collaborating with to provide our action? 

The first phase response funded by Educo, has implemented through the partnership of 03 national 
NGOs namely ESDO, SMS and SACHETAN.  

Educo Bangladesh has awarded USD 100, 000 from Child Fund Korea and has been implementing this 
project by 07 local development partners namely, BTS, MSEDA, IDEA, Prochesta, SMS, Sachetan and 
ESDO. During the project implementation Educo Bangladesh and its partners maintaining strong 
coordination and collaboration with local government.  

During this reporting period Educo Bangladesh have closed response operation partner with the 
above-mentioned organizations.   

 
- What kind of response activities or interventions are being provided? What support are needed 

(or have been collected/distributed)?  

In 1st phase response  5,564  vulnerable families got 1,000 taka each, including families of children 

studying in Educo schools living in Dhaka’s slums and Narayangonj districts; and children and families 

supported by the organization’s anti-child labor project ODHIKAR (Options for Dignity of Human Being by 

Influencing Key Actors to Reform).  In Rajshahi and Chapai Nawabgonj districts, Educo distributed life-

saving food packs containing 10 kg rice, 2kg dal (pulses), 1 litre oil, 3 kg potatoes, and 1kg salt to 1,059 

plain land Adibashi families, many of whom are vulnerable and marginalized.  

To support the underprivileged children living in different brothels of Rajbari and Faridpur, Educo provided 

1501  food and hygiene kit packages (Rice 5 kg, Dal 2kg, oil 1litre, Potato 3 kg, Salt 1 kg, Detergent 01 KG, 



 

    
 
 

01 Soap, 01 mask) and 415   child-food support packages containing 1kg sugar, 500g semolina, 250g milk 

and biscuits.   

 

In the 2nd phase, Educo Bangladesh distributed food to 1,000 marginalized indigenous families in Rajshahi 

and Chapai Nawabganj districts and 1,270 deprived people living in brothels in Rajbari and Faridpur 

districts received both food and hygiene support with additional 280 child- food packages.  Educo 

Bangladesh also gave humanitarian support to 9,269 families of Moulvibazar’s Haor and Tea gardens.  

Educo has distributed food packages (rice, lentil, fortified vegetable oil, potato, salt, sugar/brown sugar 

molasses) and hygiene kits (bathing soap, detergent powder, bucket with lid and tap for hand washing, 

02 masks)  to 313 families in  Haor and hygiene packages to 8,956 families living in Tea gardens in 

Moulvibazar.  

2,290 families from 10 wards of Dhaka North and South City corporation have received BDT 1,000 via 

bKash to help with their daily needs.  

During this reporting month,  additional 134 families received support from the unspent amount of CFK 

funded COVID 19 response project.  

 
- How is Educo/ChildFund linked with humanitarian coordination structures, i.e. in which clusters 

or working groups do we participate at country level? 
 

In Bangladesh, government systems are coordinating and managing this crisis situation together with 

UN organizations, no NGO/INGOs cluster are now active in Bangladesh for Corona Virus. As a member 

organization of National Need Assessment Group, Educo attended in an online meeting with other 

members to review the overall situation and develop needs assessment tools.  

 

Next steps 

Educo is continuing  monitor the situation, no plan for further response. Office has opened with limited 

scale.  

 

 

Please indicate any communication stablished with external donors in relation to current and potential 

grants, especially with such donors that are directly managed through the Country Office. The purpose 

of this information is to keep HO informed, specifically the Resource Mobilization unit.  

Educo Bangladesh has been updating the overall situation to Child Fund Korea and shared Educo 

Bangladesh position in response.   



 

    
 
 

Child Fund Korea already provided to fund USD 100, 000 for Educo Bangladesh for distributing hygienic 

and food/cash grants among the most affected families.  

-  Advocacy and communication actions at network and platform level  

During the reporting period Educo Bangladesh as a member of Child Rights Advocacy Coalition in 

Bangladesh is regularly working together to aware children and adults by providing regular messages in 

CRACB face book page and also in Educo page. Publishing press statement on the situation of children 

during COVID-19 (Violence against children). Some media house has published the news.  

Educo Bangladesh representative has participated a webinar on Current situation and struggles of 

adolescents during COVID-19 pandemic to be held on 18 August 2020 organized by Ministry of Women 

and Children Affairs. Educo representatives has given a brief what is doing Educo and how they are 

supporting to tackling the situation. A set of recommendation has been prepared for submitting to the 

Ministry of women and children Affairs.  

EDUCO Bangladesh has become a new member of Citizens platform for SDGs Bangladesh.  

During this reporting period this platform has organized a serious of virtual dialogue on the Covid situation 

and Educo  focal person, communication person and others staff have been participated in the programs 

and has put their recommendations in the relevant field.  

As a member of national Girls Child Advocacy Forum (NGCAF) , Educo has participated a virtual dialogue 

on the sexual harassment of working women and girls at their workplace during this pandemic on 29 

August 2020.  The Deputy speaker of National Parliament, The chairman of the parliamentary Caucus on 

Child Rights were present as chief guest and special guest. Distinguished guest from different sectors were 

spoke in the program.  Awareness raising program through 03 Community radios in 36 Episodes on girl’s 

rights, equality, GBV in COVID 19 and importance of the Girl Child Day is ongoing by the NGCAF.   

 

- Number of estimated cases of infection in the communities where we sponsor and have 

projects (if available)  

Total 1423 corona virus confirmed case have been identified in Educo Working areas from that 07 of our 

beneficiaries but no death case recorded.  

 so far, our best knowledge from the field, none of our student including sponsorship children and their 
families are affected. Two teachers of Educo school have been infected but all are cured now.  

 
 
 

- Possible sources of funding  
 

o Provide information about potential sources of funding for these emergency response 
efforts using the chart below. 

Donor Projects Amount (Euro) Requested? (Y/N) Confirmed? (Y/N) 



 

    
 
 

CFK  Emergency 
cash/food and 
hygiene materials 
supports for the 
COVID-19 
affected most 
vulnerable 
children and 
communities in 
Bangladesh 

88247 
 

 Y 

POA Emergency 
cash/food and 
hygiene materials 
supports for the 
COVID-19 
affected most 
vulnerable 
children and 
communities in 
Bangladesh 

90275 
 

 Y 

Child Fund Korea 
and Educo 
Spain(Cox’s Bazar)  

 COVID-19 
Emergency 
Response for 
Rohingya Refugee 
and Host 
community 

EUR, 146,025  Y 

Child Fund Korea 
and Educo Spain 
(Cox’s Bazar) 

Rohingya refugee 
response 
programme 

EUR, 450089  Y 

 

 
 

- Budget 
o Outline if there is any need of internal project reorientation (in terms of budget and 

activities) or any extra budget needed.  
 

For COVID 19 situation most of the activities could not completed in due time and less chance to 
completed in the rest of the year. All of projects have modified and sphere the fund for COVID 19 
response. The needs of affected people are huge and require huge amount for the supporting of 
affected people.   

 
 

- Media/Communications 
NO NEED TO FILL. 
This information will be informed through IMTs 

 



 

    
 
 

- Program support needed or requested from HO – whether onsite or remote. 
Not require any support at this moment.  


