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Secretariat Update to
the CEO Forum



Secretary General’s Report

 Joining Forces: Child Rights Now! launch
 Release of  A Second Revolution on June 26

 ChildFund High-level Political Forum events
 Release of  Children’s Voices video & 

Building Momentum advocacy paper July 10
 Release of  Unseen Unsafe July 12

 ChildFund Elevates Voices of  Children
 Release of  Small Voices Big Dreams 2019 

September 4

 74th Session of  UN General Assembly 
 High-level side events September 25 & 26
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Key Activities
June - October



Secretary General’s Report

In advance of  the UN High-level Political 
Forum, ChildFund Alliance and fellow Joining 
Forces partners gathered at the UN on June 26 
to release Child Rights Now! A Second Revolution: 
Thirty years of  child rights and the unfinished agenda.

Produced by the six leading child-focused 
organizations, A Second Revolution takes stock of  
the progress towards realizing children’s rights 30 
years after the UN Convention on the Rights of  
the Child. 
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Joining Forces: Child Rights Now!
June 26



Secretary General’s Report

UNICEF Executive Director 
Henrietta Fore delivered keynote 
remarks and youth participants 
from Colombia, Spain, India and 
Uganda shared personal stories. 

They described the struggles of  
children in their own countries 
to live a life free from violence 
and to have a say on decisions 
that greatly affect them.
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Joining Forces: Child Rights Now!
June 26

[The report] “lays bare the challenges that continue 
to limit the lives, and threaten the futures, of millions 

of children and young people worldwide.”

UNICEF Executive Director Henrietta Fore



Secretary General’s Report

One of  the youth delegates who spoke at the event has benefitted from child 
protection and empowerment trainings supported by ChildFund. Faith, a 17 
year old from Uganda (pictured center in top photo) is a rising leader in her 
community and school. She has participated in child rights celebrations such 
as National Youth Day and Commemoration of  the Day of  the African 
Child. During the past two years she has represented the views of  more 
than 400 children from vulnerable communities in the outskirts of  Kampala. 

Faith said she gained the courage to stand up against child abuse and 
exploitation a result of  her exposure to trainings and youth engagement 
activities led by the community based organization KAFOC and ChildFund. 
During her remarks at the JF event, Faith highlighted the extent of  violence 
against children in Uganda and the importance of  remedial actions to end it.
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Joining Forces: Child Rights Now!
June 26



Secretary General’s Report

Following the event, Joining Forces members took 
part in an afternoon session at the Rockefeller 
Foundation. Meg Gardinier gave opening remarks 
in her role as Chair of  the Joining Forces CEO 
Oversight Committee. 

Meg emphasized the group’s early pledge to “ensure 
the best interests of  children transcend egos and logos” and 
called on those in the room to  remember the 
CRC’s goal of  substantially reducing child violence 
by 2030.
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Joining Forces: Child Rights Now!
June 26



Secretary General’s Report

The Alliance hosted a signature side event in New York on July 10 that included youth delegates from four of  
the nine countries now participating in the Child-friendly Accountability initiative. The highly-attended 
program brought together children, Member States, UN agencies, and civil society organizations to examine 
progress and future steps toward EVAC. When opening the event, Secretary General Gardinier announced 
the release of  Building Momentum, which highlights key ChildFund projects that are advancing SDG 16.2. 

ChildFund High-level Political Forum Event
July 10

https://childfundalliance.org/our-members/spotlight/475-childfund-alliances-flagship-event-building-momentum
https://cfa.ms/BuildingMomentum


Secretary General’s Report
The audience watched the premiere of  the Alliance’s 
youth video featuring young participants talking about 
actions they are taking in their own communities. Youth 
delegates from El Salvador, Paraguay, South Korea and 
Uganda went to the stage for a moderated discussion with 
Timothy Opobo, the Child Protection and Advocacy 
Manager of  ChildFund International Uganda. 

The youth, ages 12 to 17, shared their own stories about 
the devastating impact of  violence on children, addressing 
everything from online bullying to corporal punishment, 
child labor, sexual exploitation, child marriage, and 
violence resulting from forced migration. 

The youth later had an opportunity to speak privately 
with the new UN SRSGVAC Ms. Najat Maalla M’jid, who 
was there to give keynote remarks. 
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ChildFund High-level Political Forum Event
July 10

https://childfundalliance.org/resources/multi-media/video-gallery/471-amplifying-childrens-voices-in-global-discussions-on-ending-violence-against-children-4-52


Secretary General’s Report

Other key moments during the program included a 
moderated panel discussion with Dr. Howard Taylor, 
Executive Director of  the Global Partnership to End 
Violence Against Children and country and program 
leaders from ChildFund member organizations, 
including Australia’s Philippa Nicholson, Uganda’s 
Timothy Obopo, and Paraguay’s Diego Martinez. 

Sungho Lee, Director of  Global Programs, ChildFund 
Korea, closed out the event, urging attendees to join 
ChildFund on its journey to ensure children have the 
right to participate and contribute to ending violence, 
noting there is greater strength in unity.
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ChildFund High-level Political Forum Event
July 10



Secretary General’s Report

ChildFund Australia’s Philippa Nicholson joined with colleagues 
from The Australian Ending Violence against Children Coalition on 
July 12 to launch Unseen, Unsafe: The Underinvestment In Ending Violence 
Against Children In The Pacific And Timor-Leste. The publication details 
shocking levels of  physical, emotional and sexual violence, as well as 
neglect faced by children living in the Pacific and Timor-Leste. 

More than 4 million children experience violent discipline,  one in 
four adolescent girls experience physical violence, and one in ten 
experience sexual violence. For the vast majority, violence is 
happening where children should feel safest—in the home.  The 
group called on the Australian government and other donors in the 
region to prioritize funding for EVAC initiatives. 
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ChildFund High-level Political Forum Event
July 12

https://cfa.ms/UnseenUnsafe


Secretary General’s Report

As children around the world were 
returning to school in early September, 
ChildFund released a survey of  thousands 
of  boys and girls about violence against 
children as seen by children.

Small Voices Big Dreams 2019, produced by 
Educo, reported the opinions of  nearly 
5,500 children, ages 10-12, in 15 countries. 
The results provide significant insights 
into the perceptions of  children and 
adolescents about violence against 
children, and the efforts of  adults, or lack 
thereof, to protect them from it.
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Small Voices Big Dreams
September 4

One in a series of questions to children

https://www.smallvoicesbigdreams.org/en/


Secretary General’s Report

Children highlighted three main causes of  
violence:
• Their own defenselessness
• The cycle of  violence
• Adults’ loss of  self-control due to 

substance abuse

They shared that they believe boys and girls 
are susceptible to different forms of  danger. 
More than 40% said they are not adequately 
protected from violence in their country and 
only 18% believe that people who govern act 
to protect them.

12

Small Voices Big Dreams
September 4



Secretary General’s Report

The 74th session of  the UN General Assembly, held 
September 17-30 in New York, brought together 193 
member states for high-level meetings, side events, and 
summits on a range of  topics including climate, 
universal health coverage, and a review of  the SDG 
process. 

ChildFund Alliance participated in a number of  UNGA 
related activities and also co-hosted two key High-level 
side events on September 25 and 26. We also 
participated in the Global Climate Strike held on 
September 20. 
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UN General Assembly
September 17-30



Secretary General’s Report

ChildFund Alliance co-hosted the side event, One Commitment to 
Accelerate Action to Achieve the SDGs: End All Forms of  Violence against 
Children on September 25. Dozens of  stakeholders convened at the 
Japan Society for the program, which ChildFund hosted with The 
Office of  the UN SRSG on Violence against Children, The Global 
Partnership to End Violence Against Children, and World Vision. 

Speakers focused on the importance of  accelerating targeted solutions 
specifically focused on EVAC. Meg Gardinier highlighted ChildFund 
projects around the world that are working to end violence and 
exploitation against children, as noted in the Alliance report Building 
Momentum. She also highlighted the key findings from our survey 
with thousands of  children in Small Voices Big Dreams. 
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One Commitment to Accelerate 
Action to Achieve the SDGs
September 25

https://childfundalliance.org/zdocs/effba007-2c8f-49e2-a982-6dd57332d2fa/One%20Commitment%20to%20Accelerate%20Action__MG%20Remarks.pdf
https://cfa.ms/BuildingMomentum
https://www.smallvoicesbigdreams.org/en/


Secretary General’s Report

ChildFund Alliance joined with PLAN International, Save the Children, SOS 
Children’s Villages International, UNICEF, and World Vision to co-host 30 
Years of  Children’s Rights, Opportunities and Threats: Time to Act on September 26. 

Speakers addressed how four years into the implementation of  the SDGs, recent 
reports by the UN Secretary-General, UNICEF, and independent experts show 
that not only are the SDGs not advancing the delivery of  commitments to 
children, the data indicates the reversal of  some previous gains. 

In addressing the audience, Meg Gardinier shared findings from ChildFund 
Australia’s Unseen, Unsafe report detailing the exceptionally high levels of  
violence children are experiencing in the Small Island Developing States. She 
noted the need for leaders to address the high rates of  violence in the home and 
propose interventions to change cultural norms. 
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30 Years of Children’s Rights, Opportunities and 
Threats: Time to Act
September 26

https://childfundalliance.org/zdocs/8f4aa668-1d5c-48b7-9bc9-8047372b8718/30%20Years%20of%20Children's%20Rights__MG%20Remarks.pdf
https://cfa.ms/UnseenUnsafe


Secretary General’s Report
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Strategic Plan
2021-2026

 On November 10-14 in Bangkok, ChildFund CEOs and 
Board members will gather to review and discuss initial work 
products that are paving the way for the organization’s new 
five-year strategic plan.  

 CEOs who are overseeing working groups will present on 
their group’s findings for areas of  exploration agreed upon in 
Dublin in May. These three working groups are:
o Program Choices
o Identity and Value Proposition
o Capacity and Culture



Secretary General’s Report
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Strategic Plan
2021-2026

 Our goal for the Bangkok discussions is to identify select options—from 
amongst a range of  ideas— to move us forward to Phase II planning. 

 Significant work remains for Phase II, during which time intense detailed 
planning will take place to define the impact and outcomes we aim to 
achieve. This phase will be integral to the role ChildFund seeks to play in 
the global arena and how the Alliance will direct its energy to create 
impact for children over the next five years.



Secretary General’s Report

 During our meeting in May, CEOs heard from Accountable Now’s 
Executive Director and Program Manager who provided an overview on 
the reporting framework. 

 Five Alliance members are in the process of  using the global platform, 
which supports civil society organizations to be transparent, responsive 
to stakeholders and focused on delivering impact.

 Over the next five years, all ChildFund Alliance members are slated to 
become members of  Accountable Now.
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Accountable Now
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Secretary General’s Report

Each year, ChildFund Alliance undergoes an 
annual independent audit to assess its overall 
fiscal health. Binder Dijker Otte (BDO), an 
international public accounting firm, conducted 
ChildFund Alliance’s audit for FY 2019. 

BDO has reported it is a clean audit and we 
anticipate sharing the final report at our 
November Board of  Directors meeting.
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Independent Audit
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Secretary General’s Report
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Membership Growth

20

 During our CEO and Board forum in May, representatives of  
WeWorld met with Alliance members to discuss the possibility of  
joining ChildFund Alliance.  

 WeWorld, which is based in Italy with operations around the 
world, has worked since 1988 to ensure every child’s rights are 
guaranteed and recognized by adults.

 Alliance members agreed to continue discussions with WeWorld, 
and representatives of  the organization will meet with Educo’s 
CEO and a board member from Barnfonden in the coming weeks 
to further advance the possibility of  becoming a member.

 If  talks continue to go well, WeWorld would be eligible to join the 
Alliance in May 2020.

“We are committed every day to ensuring that health, education, 
participation, protection and equality of the rights of girls, children 

and adolescents are truly recognized and not just words.”

Statement by WeWorld

https://www.weworld.it/


UN Representation

 2 bilateral meetings for child delegates and ChildFund 
members with representatives of  the Missions to the UN 
of  Paraguay and El Salvador

 Support of  child participants from El Salvador, Paraguay, 
South Korea, and Uganda to ensure their voices were heard 
by global leaders

 Youth engagement in events and with media

 Meeting between child delegates and the UN SRSG on 
Violence Against Children, Dr. Najat Maalla M’jid

 New Zealand’s 2019 VNR Report featuring ChildFund’s 
hotline program in PNG 
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UN Representation
Outcomes, Advocacy & Support
High-level Political Forum in June

https://www.childfund.org.nz/news-and-stories/png-counselling-hotline


UN Representation

 Countries are calling for more integrated approaches to implement 
the SDGs, with clear illustrations of  tools, approaches, and 
frameworks they can use to make recommendations more concrete 
and actionable.

 This will better facilitate the HLPF in providing political leadership 
and guidance for sustainable development. 

 There have been challenges to date, in part because the HLPF is 
not linked effectively with other processes related to sustainable 
development such as climate change or financing for development. 
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UN Representation
The 2019 High-level Political Forum
On track for 2030 Agenda?



UN Representation
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UN Representation
UNGA 2019 Key Convenings
Health & Financing

 During the Universal Health Coverage: Moving Together to Build a Healthier World 
summit, world leaders made public commitments to provide more robust 
health care. The UN Secretary General called UHC “the most 
comprehensive agreement ever reached on global health – a vision for 
Universal Health Coverage by 2030.” 

 At the Financing for Development (FfD) summit, world leaders noted that despite 
progress since the adoption of  the Addis Ababa Action Agenda, growing 
uncertainties and risks threaten development progress and sustainable finance 
prospects. This meeting was a call for collective action to energize growth and 
address challenges in the global economy, while encouraging public and private 
investment to align with the 2030 Agenda. 



UN Representation
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UN Representation
UNGA 2019
Spotlight Initiative

 On September 26, the EU and UN Women co-hosted the Spotlight Initiative, 
calling on all countries, leaders, CSOs and local ambassadors to join their 
movement and take action to end violence against women and girls who are 
victims of  high rates of  violence. 

 The EU and UN launched the program, a multi-year partnership to eliminate 
all forms of  violence against women and girls (VAWG) in September 2017.

 13 countries have already started implementing Spotlight programs, with approximately two-thirds of  the EU’s initial seed 
funding of  €500 million already allocated. Spotlight’s programs operate in Africa, Asia, Latin America, and the Pacific. 

 The Initiative could be a potential source of  funding for ChildFund initiatives in the future. 



UN Representation
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UN Representation
UNGA 2019
SDG Summit

New UN reports note that despite initial efforts, the world is not on 
track for achieving most of  the 169 SDG targets. Further, there are 
goals in danger of  having earlier gains reversed. These include:

 Eradicating hunger (global hunger is on the rise)

 Good health and well-being (at least half  the world’s population 
lacks essential health services)

 Quality education (more than half  the world’s children do not meet 
standards in reading and math)

 Clean water and sanitation (increasing amounts of  waste from 
human activity are overwhelming capacities to process them)



UN Representation
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UN Representation
UNGA 2019
SDG Summit

During the SDG Summit, Member States made a series of  
announcements relating to the 2030 agenda. These included:

 Agreement to register commitments to accelerate actions toward 
implementation. 

 UN Secretary General’s announcement of  first annual platform to 
drive SDG progress by engaging governments, civil society and private 
sector to generate solutions and accelerate action.

 Creation of  the platform was requested in the political 
declaration of  the SDG Summit, which was adopted on 
September 24, 2019. It will commence September 2020 as part 
of  UN’s commemoration of  its 75th anniversary.

https://sustainabledevelopment.un.org/partnership/browse/
https://undocs.org/en/A/HLPF/2019/L.1


UN Representation
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UN Representation
UNGA 2019
SDG Summit Announcements (continued)

 A panel of  European Union and developing-country partners in the 79-member 
African, Caribbean and Pacific Group of  States announced a new commitment 
to the 2030 Agenda. It is backed by about $32 million from the EU to integrate 
SDGs in their national policy, including financing strategies, and reporting 
frameworks at various levels.

 The Future is Now, a new strategy proposed by a team of  international 
development experts to advance implementation of  the goals was presented. 

 A Special Edition: Progress Toward the SDGs, Report of  the Secretary-General
highlighted the importance of  engaging children and youth in innovation 
processes for the development of  new products and services to serve people 
living in impoverished and remote areas.

https://sustainabledevelopment.un.org/content/documents/24797GSDR_report_2019.pdf
https://sustainabledevelopment.un.org/content/documents/22700E_2019_XXXX_Report_of_the_SG_on_the_progress_towards_the_SDGs_Special_Edition.pdf


UN Representation
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UN Representation

While data shows the global community still has work to do to achieve the UN 
Convention on the Rights of  the Child, there is also evidence of  notable improvements 
in the lives of  children, as detailed in our Joining Forces report, A Second Revolution:

 In 1989, 1 in 5 children in Burkina Faso died before their 5th birthday. Today that 
rate is reduced to roughly 1 in 12. 

 This experience has been repeated across every region, with global child mortality 
dropping from 93 to 39 for every 1,000  live births in this time period.

 Globally, net enrollment rates for primary education rose from 82% to 90% since 
adoption of  the CRC and literacy rates for older girls and young women in Least 
Developed Countries rose from 47% to 73% between 1989 and 2015.  

 Prior to 1989, only three countries had laws prohibiting corporal punishment of  
children. Today, more than 50 countries do. 

 In the past six years, 15 countries have increased the legal age of  marriage to 18 or 
have removed exemptions allowing younger girls to marry. 

Progress on UNCRC 

https://childfundalliance.org/news-and-views/in-the-news/469-joining-forces-child-rights-now


UN Representation
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UN Representation
30th Anniversary of UNCRC
Requests and Outcomes during UNGA

In May 2019, ChildFund Alliance and Child Focused Agencies provided 
recommendations for the consultations on the Modalities Resolution to mark the 30th

Anniversary of  the (UNCRC). These included asking Member States to commit 
to including child delegates in a high-level UNGA meeting and asking the 
President of  the General Assembly to invite civil society organizations. Both 
efforts were realized during UNGA:

 On September 25, ChildFund International President Anne Goddard and 
Alliance Secretary General Meg Gardinier, along with fellow Child Focused 
Agency CEOs attended the President of  the General Assembly’s high-level 
commemorative event for the 30th Anniversary of  the CRC. 

 Member States had heads of  state or minister level representation and most conceded part of  their time to child 
delegates who spoke about what the CRC means to them and how the UN needs to do more for children.

https://childfundalliance.us13.list-manage.com/track/click?u=23a3187be93bcabf614db0dd8&id=4500716414&e=6776188607


UN Representation

 Building on the priority countries identified by the Advocacy Task Force, the 
Alliance has developed a priority list of  Member State Missions for advancing the 
“advocacy asks” within the UN context for 2020-2021. Initial outreach will include: 
Australia, Burkina Faso, Canada, Japan, New Zealand, Paraguay and Vietnam;

 Creation of  a process and topics for ChildFund advocacy/position papers to be 
submitted and approved by the CEOs (two yearly);

 Exploration of  producing a more robust, evidence-based research report 

 Regional advocacy and representation: mapping of  regional partners and themes in 
Latin America, Africa and Asia Pacific and the development of  a protocol proposal 
for regional representation in Asia Pacific.
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UN Representation
Advocacy Task Force
Progress & Goals



UN Representation

During this golden year of  advocacy, it’s important to reflect on our engagement with 
Member States, partnering agencies and youth delegates to determine what worked well 
and how we can best leverage what we learned moving forward. Our 3 top takeaways are:

 Events with child participation had the greatest traction. Stakeholders praised our role 
in effectively involving young people in advocacy efforts, with one partner referring to 
us at a Member State co-hosted event as the experts in child participation. 

 Member States are keen to engage with NGOs that have robust and evidence-based 
reports on EVAC. A strong example is Unseen, Unsafe.

 Partnerships such as Joining Forces, and joint NGO events enable us to draw in a wider 
and more diverse audience and allow us to strengthen and expand our network. 
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UN Representation
Reflections on our Engagement

https://childfundalliance.org/resources/publications/2951-unseen-unsafe-the-underinvestment-in-ending-violence-against-children-in-the-pacific-and-timor-leste


UN Representation
 Build and maintain partnerships and strengthen advocacy with 

ChildFund Member State priority countries

 Identify and share advocacy and participation opportunities for the 
HLPF in New York in July 2020

 Co-host an advocacy joint event with the Child Focused Agencies 
for Financing for Development (FfD) in April 2020
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UN Representation
Next Steps

 Foster stronger relationships, including with UNICEF’s Deputy 
Executive Director of  Partnerships and the UN Secretary-General’s 
Envoy on Youth who delivered a special message during our 
Children’s Voices event during the High-level Political Forum in June.

Charlotte Petri Gornitzka, 
UNICEF Dep. Dir. of Partnerships 

Jayathma Wickramanayake, UN 
Secretary-General’s Envoy on Youth 

https://childfundalliance.org/our-members/spotlight/475-childfund-alliances-flagship-event-building-momentum
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Child-friendly Accountability

Child-friendly Accountability empowers children to 
hold government authorities and local leaders 
accountable for their obligations to protect children.

We believe children themselves can contribute to 
reducing violence against children when they have the 
knowledge, skills and support needed to hold local 
authorities responsible for upholding their duties. 

Empowering Children to Hold Governments Accountable
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Child-friendly Accountability

ChildFund members are integrating Child-friendly 
Accountability in various countries with diverse groups of  
children, primarily between age 13 and 17 years.

These programs are based on the guidance laid out in the 
Initiative’s Methodology, Field Manual and Toolbox.

The Accountability platform, which is now live online, 
provides a space for sharing resources and  tools that support 
SDG target 16.2. 

Methodology

https://childfundalliance.org/resources/publications/tools-guidelines/child-friendly-accountability-methodology
https://childfriendlyaccountability.org/en
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Child-friendly Accountability

The Current OAK Foundation Grant targets 
2,500 children in at least 10 countries where 
ChildFund Members have ongoing programs. To 
date, our program has reached 7,994 children 
across nine countries in 293 project locations. 
These include schools and communities in 
partnership with 23 local partners who are 
implementing the methodology. 

Currently, Child–friendly Accountability is being 
implemented in the following nine countries: 
Burkina Faso, El Salvador, India, Mexico, 
Nepal, Paraguay, South Korea- Seoul, 
Tanzania, Uganda.

Progress to Date



Child-friendly Accountability

ChildFund Members Countries with active 
Child-friendly
Accountability efforts 

Project Locations Settings No. of Local Partners No. of children directly 
involved in Child-friendly 
Accountability 
Methodology

No. of children reached 
through awareness raising 
on child rights and violence 
against children

Children Believe Burkina Faso 7 In school & out of 
school 

5 107 1,150

Paraguay 7 Communities Schools 3 192 1,000

India 251 Communities 5 6,574 45,180

Ghana In preparatory 
stage of 
implementation

ChildFund 
International

Uganda 14 Schools 3 280 1,000

Mexico 6 In school &
Out of school

Local partners & 
direct implementation

600 1,000

Educo El Salvador 2 In school and 
community

Direct implementation 21 2,962

ChildFund Japan Nepal 1 School 1 26 300

ChildFund Korea Seoul 2 Communities 2 38 1,000

Tanzania* 3 Communities 3 156 1,000

CF Australia Vietnam In process of 
integrating the 
methodology in 
ongoing projects

Implementation across ChildFund Members
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Child-friendly Accountability
Updates from the Field
El Salvador

Santa Clara youth participants 
meet with a security 
representative about the 
municipal projection system.

Participants from the El Carrizal school 
present on the analysis of  their protection 
system to key officials, including the 
Ministry of  Health, Ministry of  Education, 
and municipal community leaders.  

Participants from Santa Clara 
in San Vicente conduct an 
interview with the mayor 
about her work to guarantee 
the rights of  children, with an 
emphasis on EVAC. 
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Child-friendly Accountability
Updates from the Field
Mexico

Project participants in 
Mexico built a game of  
snakes and ladders to 
explain children’s rights.

Participants carrying out child protection mapping 
exercise on safe and unsafe places in their 
communities present their findings.



A parent of  a student in Mangalamai Secondary School 
signs his commitment to protect children’s rights during 
the celebration of  Child Rights Day on September 15 in 
Tripurasundari Rural Municipality.
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Child-friendly Accountability

Students developing a child-friendly version of  their 
school’s Child Protection Policy through comic strips.

Updates from the Field
Nepal
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Child-friendly Accountability

Child-friendly version of  Mangalamai Secondary School’s 
Child Protection Policy developed by the school’s child club

Updates from the Field
Nepal



41

Child-friendly Accountability

Contributions to Child-friendly Accountability Methodology
Updates from the Field
Paraguay



42

Child-friendly Accountability
Updates from the Field
Uganda

A student representative 
presenting her fellow children’s 
views at the Parliament of  Uganda

A child advocate making a 
submission during dialogue 
with the District Council.

A child advocate making a 
submission during a dialogue 
with parents and teachers on 
issues reported by children.
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Child-friendly Accountability
Updates from the Field
South Korea—Tanzania

Sauti Yangu/My Voice Project (사업소개)
Sauti Yangu is a Swahili phrase that means My Voice,  it is a 
Child-friendly Accountability initiative implemented through a 
local partner in Tanzania. Sauti Yangu activities strive to 
promote girls’ and boys’ understanding of  sociocultural gender 
roles, and combat discrimination, with the aim of  reducing 
violence against children and improving child protection for all. 

This initiative empowers young people through trainings and 
understanding of  social norms that promote violence against 
children. It  links their actions under pillar three of  the 
accountability methodology with the national and international 
efforts on ending violence against children.
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Child-friendly Accountability
Lessons Learned

 Involvement of  stakeholders in the planning stages contributed to more active participation in 
implementation of  Child-friendly Accountability.

 The mapping and identification of  formal and informal child protection systems to prevent and respond to 
violence against children has facilitated reporting of  violence issues.

 This reporting has increased local leaders accountability to children’s voices and experiences.  
 Selecting partners in different regions brings a range of  ideas based on the locations, traditions and people. 

This has improved the diversity of  the project and perspectives on issues of  violence against children. 
 Children are eager to participate in activities and projects that affect their daily lives, if  given the opportunity.
 Children can demonstrate their unique talents when empowered.
 Trainings have increased young people’s knowledge of  their rights about violence against children, as 

highlighted in ChildFund Alliance’s Children’s Voices video. 

https://childfundalliance.org/resources/multi-media/video-gallery/471-amplifying-childrens-voices-in-global-discussions-on-ending-violence-against-children-4-52
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Child-friendly Accountability
Next Steps

 We are finalizing recruitment of  a Monitoring & Evaluation Consultant whose role will be to strengthen 
information management systems of  the project and support project staff  in the field with M & E needs.

 The M & E component will feed into the one-year Impact Evaluation planned for completion by March 2020.

 This evaluation result will be useful in gathering data about the effectiveness of  the methodology and its impact 
on increasing children’s knowledge and skills on child protection systems and violence against children.

 We will finalize guidelines for country offices on ways to adapt and integrate Child-friendly Accountability into 
current and ongoing programs and projects. 

 We will continue to provide technical support and guidance to core staff  in country offices who are implementing 
the methodology: conduct field visits, develop additional materials, provide ongoing trainings, coaching, and 
managing the web-platform.
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Child Protection 
in Emergencies 
(CPiE) & 
Disaster Risk 
Reduction 
(DRR)

Strategic 
Priority #2
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Members include ChildFund International, Australia, New Zealand, Children 
Believe, and Educo. Barnfonden will join as a listening member, and ChildFund 
Japan and Korea regularly communicate over email. An in-person meeting is 
planned for late October.

CPiE and DRR 
Progress on the CPiE and DRR Task Force

A finalized work plan agreed upon by Members will focus on: 
 Developing a strategy to institutionalize Child Protection Minimum Standards
 Reviewing and implementing the Coordination Mechanism for Alliance 

Humanitarian Action
 Identifying a talent pool of  CPiE and DRR staff  who are willing and able to 

go on emergency deployments.
 Agreeing to terms and definitions for DRR as it relates to youth
 Establishing a common understanding of  best practices of  CPiE and 

DRR implementation
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 An in-person meeting in Bangkok from October 22-24, with 
ChildFund International, Australia, Educo, Children Believe, 
and ChildFund New Zealand confirmed to attend.

 Colleagues from the country offices of  Sri Lanka, Indonesia, 
Laos, and the Philippines also plan to attend.

 A key objective is for all participants to gain an understanding 
of  Alliance members’ CPiE and DRR programming.

 Additional goals include identifying future key actions to 
better achieve program outcomes. 

CPiE and DRR 

Task Force Meeting in Bangkok
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CPiE and DRR 

Task Force Meeting in Bangkok

Objectives:

• Gain an understanding of  Alliance members’ 
programming responses to CPiE and DRR, 
lessons learned, common approaches, unique 
value add, and ways forward.

• Identify future key actions, and the actors who 
need to take them, to better achieve DRR and 
CPiE outcomes.

• Review and discuss Humanitarian Assistance 
Communication Unit (HACU) and its role.

Outputs:

• A short report (without attribution) that reflects the 
substance of  discussions and sets out key areas for future 
consideration.

• Recommended actions/commitments to members, both 
technical staff  and decision-makers. 

• Commitment to follow up discussions at the Task Force 
and CEO level to ensure implementation of  
recommendations.
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Our co-lead role of  the Advocacy Working Group of  the Alliance for 
Child Protection in Humanitarian Action is renewed for three years. 

We also are an active Steering Committee member, ensuring visibility 
and influence at the highest global level of  emergency child 
protection. Key activities include:

• Revision of  Child Protection Minimum Standards

• Launch plan for report on underfunding of  our sector

• Possible update of  technical recommendations for alternative care 
and family reunifications at the US-Mexico border (not a cluster 
activated situation)

CPiE and DRR 

External Engagement 



October 1 marked the third month of  ChildFund’s agreement with Terre des hommes. Despite just 
having been recently enacted, positive developments have already taken place: 

• A draft list of  joint operational countries has been produced (e.g., locations where both organizations 
implement programs).

• Country level staff  in Latin America have spoken about a possible response to the Venezuela crisis. 
Tdh calls this a “good direction for our agreement.” The teams are enthusiastic and agreed to map 
existing donors, set up conversations with UNHCR, and potentially work on a concept note together. 
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CPiE and DRR 
Tdh Collaboration Framework 



ChildFund continues to see substantive benefits 
from its engagement with Watchlist.org, the 
network of  independent voices that advocate 
for children in war zones. 

As a member of  Watchlist, ChildFund Alliance 
attended an open debate on Children and 
Armed Conflict held by the UN Security 
Council on August 2. We also contributed to an 
analysis of  the Secretary General’s Annual 
Report on CAC and to a private joint letter sent 
to the Secretary General highlighting concerns 
about the omission of  violations.
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CPiE and DRR 

Watchlist on Children in Armed Conflict

https://watchlist.org/
https://watchlist.org/publications/august-2019-special-update-open-debate-on-children-and-armed-conflict/
https://www.un.org/ga/search/view_doc.asp?symbol=S/2019/509&Lang=E&Area=UNDOC
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EU Office

from violence and exploitation



May
New European Parliament elected.
751 representatives elected for a 5-year term.
Why does it matter?  The Parliament approves International Cooperation and Humanitarian Aid 
Policies presented by the European Commission. 
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November

December

New European Commission in place.
President and 27 commissioners for a 5-year term. 
Why does it matter?  The European Commission will set out international cooperation and 
humanitarian aid priorities, among others. 

The next 7 years’ budget (Multiannual financial framework (MFF) for 2021-2027) to be approved. 
Neighborhood, Development and International Cooperation Instrument (NDICI) is expected to be 
the  biggest external action funds of  €89,2 billion. The current envelop is as follows:
€22 billion for Neighbourhood; €32 billion for Sub-Saharan Africa; €10 billion for Asia 
and the Pacific; and €4 billion for Americas and the Caribbean.

The impacts of  
Brexit on this are 

uncertain at this time.

2019-2020 EU Political Landscape 



May
European Parliament election
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Ongoing 

Consultation process on 2021-27 Multiannual 
financial framework (MFF)

• Advocacy through Child Rights Action Group to 
influence EU policy to integrate child rights

• Advocacy through NGO network to influence EU 
budget and funding policy for the next 7 years

Campaign for the Vote for Children coalition 
encouraging the candidates to become Child Rights 
Champions. 

July-Oct

Commissioner designees’ hearing process
Advocacy through Child Rights Action Group to 
influence the incoming Commissioners to integrate 
child rights in their future policy making process

2019-2020 EU Achievements
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June
Launching of  Joining Forces at 

European Development Days (EDD) 
organised by the European Commission Joining Forces held a stand at the EDD Global Village, 

the largest exposition event on international 
cooperation and development in Europe. Joining 
Forces successfully launched its Child Rights Now! 
initiative with the participation of  child representatives 
and field experts. 

2019-2020 EU Achievements
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Successfully diversified the 
countries: Benin, Burkina Faso 
Guatemala, India, Laos, PNG, 
Sierra Leone.

$1,794,000

$862,500

$1,955,000

$6,058,200
$6,628,114

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

2015 2016 2017 2018 2019

Secured EU grants

Pending budget allocation for Sahel 
region (Mali, Burkina Faso, Niger) 
and waiting for results for Mali and 
Vietnam. Expected to surpass 7 
million USD for 2019.    

2019-2020 EU Achievements



58

Active engagement with the EU institutions
• Country Offices to meet with EU representatives
• EU office in Brussels to showcase ChildFund’s 

field presence 

Improved programme quality
• Improvement of  quality proposals from 

the Country Offices
• Better matched thematic and geographic 

priorities set by EU

Information gathering and sharing on grants 
landscape and funding trends 
• Active participation in civil society platforms

Strategic partnership development
• Building consortiums 
• Local partner portfolio

Advocacy for development and 
humanitarian aid policy

• Active participation in Child Rights Action 
Group to make sure child rights are set as 
the EU policy priority

• Active participation in the policy advocacy 
process to influence the EU institutions

EU Grants Success Factors
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November 
onwards 

February 
2020

• Provide capacity building support to the Country Offices for new 
operational system to manage and access EU grants 

• Support for EU Delegation engagement in the priority countries 

Joining Forces High Level Mission
• The six CEOs of  Joining Forces will visit with the new Commissioners who will drive 

EU policy  
• Fundraising event 

February 
onwards Influence Multiannual Indicative Programmes: EU Delegations will likely gain autonomy in the 

determination of  their regional priorities. It is critical to influence EU delegations now through 
active engagement on how they spend the envelope for the next seven years.

EU Next Steps
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 Joining Forces: Child Rights 
Now! launch

 Facilitated production of  A Second 
Revolution & event materials

 Produced children’s media guide

Key Activities
Joining Forces & HLPF
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 ChildFund High-level Political Forum
 Managed production of  Children’s 

Voices video & Building Momentum 
advocacy paper

 Directed programming and logistics for 
youth delegate side event in New York

https://childfundalliance.org/news-and-views/in-the-news/469-joining-forces-child-rights-now
https://childfundalliance.org/resources/multi-media/video-gallery/471-amplifying-childrens-voices-in-global-discussions-on-ending-violence-against-children-4-52
https://childfundalliance.org/resources/publications/2938-building-momentum-a-call-for-action-to-end-violence-against-children
https://childfundalliance.org/our-members/spotlight/475-childfund-alliances-flagship-event-building-momentum
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 ChildFund Elevates Voices of  
Children with Small Voices Big 
Dreams 2019

 Coordinated with Educo team on 
report language, managed SG 
opinion column, oversaw US release

Key Activities (continued)
Small Voices Big Dreams & UNGA
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 74th Session of  UN General 
Assembly and CRC 30 
Anniversary 

 Produced social media tool kits 
and facilitated SG’s remarks at 
High-level events

https://www.smallvoicesbigdreams.org/en/
https://childfundalliance.org/news-and-views/in-the-news/
https://childfundalliance.org/zdocs/8f4aa668-1d5c-48b7-9bc9-8047372b8718/30%20Years%20of%20Children's%20Rights__MG%20Remarks.pdf
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Key Activities (continued)
Website

62

 Website
 Completed second phase of  

redesign of  landing page
 Enhanced & expanded content
 Multiple ways to view & access 

ChildFund materials

Before
After

https://childfundalliance.org/our-members/spotlight/475-childfund-alliances-flagship-event-building-momentum
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58,800+
Pageviews

 Increase of  more than 
4,000 over 2018

What it means: More people are 
viewing our pages
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31,000+
Downloads

 Increase of  20% over 2018

What it means: More people are 
downloading our material

74%
New Sessions

 Increase of  7% over 2018

What it means: More new visitors 
are discovering our site

Website Analytics
Overview

Since making enhancements to the website, ChildFund Alliance’s overall website analytics have 
improved steadily from the same timeframe in 2018 (January – September). Highlights include:  
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Most frequently viewed pages in 
2019:

 Homepage
 Our Members 
 Contact Us

Most downloaded content in 2019:
 Ending the Torment: Tackling 

Bullying from the Schoolyard 
to Cyberspace

 ChildFund Program Standards
 Keeping Children Safe

64

Homepage

Our Members

Contact

Website Analytics
Most Popular Content
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 Location
o Most of  our audience is based in the 

United States, but there are visitors 
scattered worldwide. 

o Viewers in Australia are second highest, 
followed by Kenya and South Korea

 Device Category
o 72% of  our audience accesses the site 

through desktop computers
o 25% use mobile devices

65

Audience Location Device Category

Website Analytics
About Our Audience
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 Pageviews
o 59,000 page views on our site 

versus 8,000 for a comparable 
nonprofit in the child protection space

 Bounce Rate
o Our bounce rate was 60% compared 

to their bounce rate of  73%
 Session Duration

o Our average session duration was 2:10 
as compared to 1:20

66

Website Analytics
How we compare



www.childfundalliance.org

Learn MoreLearn More

http://www.childfundalliance.org/
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