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Secretary General’s Report

 International release of PICMCA report
 Child-friendly Accountability Milestones
 New Secretariat Staff
 Strategic Planning Process
 Membership Growth
 Strengthening Partnerships
 Accountable Now
 Meetings of the Joint Advocacy Task Force and the 

Committee on Communications and Marketing
 UN Representation and European Union Office Highlights
 Child Protection in Emergencies and Disaster Risk Reduction
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Key Activities



Secretary General’s Report

International release of Alliance report on Early Learnings of 
PICMCA: A Promising New Approach to Preventing the Crisis 
of Child Migration in Central America
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Key Activities



Secretary General’s Report

 On April 4 the Alliance released its report Early 
Learnings of PICMCA, which highlights promising 
findings of a joint ChildFund project. PICMCA is 
providing Central American children and youth with 
alternatives to fleeing their families and communities 
in order to escape violence. 

 The $15.2 million (CAD) initiative is led by Christian 
Children’s Fund of Canada in partnership with Educo 
and ChildFund International. 
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Early Learnings of PICMCA: A Promising New Approach to 
Preventing the Crisis of Child Migration in Central America



Secretary General’s Report

The report received media coverage in 
El Salvador, Guatemala, Honduras, 
Nicaragua, Spain, Mexico and Canada.
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“PICMCA is empowering youth to help transform our 
communities into places where they want to stay. When 
young people flee to other countries, we see a significant 
loss of human capital among those who could provide a 
strong boost to our own country’s economy. Our youth 
need measures that make them want to stay, rather than 
flee. PICMCA is providing them with safe options.”

Alicia Ávila de Parada, Educo’s Country Director in El Salvador

Early Learnings of PICMCA



Secretary General’s Report

 Child-friendly Accountability Milestones: 

 Initiative platform goes live 

 Child participants to address HLPF

 Program expands to Nepal 
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Key Activities



Secretary General’s Report

 In April, we launched our Child-friendly Accountability 
online platform. Participating countries can now use 
the tool to log their progress and share information 
with other members.

 We are working with country directors and staff to 
secure child participation at the HLPF in July. 
ChildFund Korea will be represented, and Paraguay, El 
Salvador and Uganda may also send young people to 
participate. 

 A third key development is the expansion of the 
initiative to other countries, starting in Nepal. 
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Child-friendly Accountability



Secretary General’s Report

Child-friendly Accountability: 
Children’s Voices Video

 As part of our grant with the Oak Foundation, 
we are producing a video to ensure children can 
share their voices with key decision makers at a 
global level.    

 The Children’s Voices video will be a strategic 
tool for advocacy and enable the Alliance to 
bring the voices of children to life during key 
moments of global engagement, including the 
High-level Political Forum at the U.N. 
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Secretary General’s Report

 Recently recruited staff in place

 Laying the groundwork for 
Strategic Plan 2021-2026
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Key Activities continued



Secretary General’s Report
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Secretary General’s Report
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Strategic Plan
2021-2026

 During the CEO Forum in Dublin, May 13-17, Alliance members will spend two days 
strategizing in preparation for developing the organization’s new strategic plan.  

 CEOs will weigh in on questions that are integral to deciding the future of the Alliance and 
the role ChildFund seeks to play in the global arena. A session to inform the Board of 
insights and recommendations is scheduled for Day 2. 

 Goals include agreeing on a strategic approach, leadership, key roles and future impact of 
the Alliance.

 The CEO discussion will launch a 12-month planning process designed to position ChildFund 
for maximum effectiveness and influence in the global child development space.



Secretary General’s Report
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Secretary General’s Report

 Membership discussions advance to next level 

 Strengthening partnerships: Joining Forces

 Accountable Now 
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Key Activities continued



Secretary General’s Report

 Discussions moved forward on expanding the 
membership of the Alliance to potentially include 
Helpcode and WeWorld. 

 WeWorld, based in Italy and with operations 
around the world has worked since 1988 to ensure 
every child’s rights are guaranteed and recognized 
by adults.

 Helpcode started in Mozambique in 1985, with a 
focus on humanitarian response in Syria, Libya and 
Yemen. They are most interested in collaborating 
with us in countries where we are active. 
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Membership Growth 
Key Activities

https://www.helpcode.org/en/
https://www.weworld.it/en/


Secretary General’s Report

 Upon further review and consideration, the CEOs expressed 
preference for continued dialogue with WeWorld. 

 Next steps include a formal assessment between WeWorld and 
the membership subcommittee; a report to the Board and CEOs 
based on the assessment; an in-person meeting with senior 
leadership of WeWorld and the CEO Forum and the Board in 
Dublin; and a formal recommendation from the CEOs to the Board 
regarding process for approving and securing membership. 

 A memo outlining the potential benefits of offering an Associate 
Member status to smaller organizations (e.g., Helpcode) will be 
prepared. We also will use the assessment process to determine 
matters of key consideration (e.g., one member / one country). 
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Membership Growth 
Key Activities



Secretary General’s Report

Following a meeting in New York in January, the Alliance and Tdh continued discussions on how we 
might cooperate on emergency and humanitarian responses and prepare a framework for 
collaboration. Shared goals for a collaboration include:

 Increasing our presence and recognition in global networks

 Securing additional resources to develop impactful Child Protection in Emergencies programs

 Building on each other’s experience and strengths

 Joint fundraising

Key Activities
Strengthening Partnerships: Terre des hommes 
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Secretary General’s Report

 After a second meeting held in Bangladesh, 
ChildFund and Tdh reaffirmed their desire to 
establish a formal working relationship between 
Tdh and Educo in Cox’s Bazaar. Tdh and EDUCO 
have already signed a global MOU and country 
office bilateral agreements in West Africa—positive 
steps in reinforcing this collaboration. 

 Next steps are defining options for collaboration on 
the ground, drafting a partnership agreement, 
signing a final agreement, and moving forward with 
implementation. 
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Key Activities
Strengthening Partnerships: Terre des hommes 

Rohingya refugees in the Kutupalong camp in Cox’s Bazar, Bangladesh. Photograph: 
Mohammad Ponir Hossain/Reuters
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Secretary General’s Report

 Joining Forces:  The Alliance is committing time, staff and resources to two work streams of the Joining Forces 
global partnership. ChildFund International’s Vice-President of Global Operations, Paul Bode has been 
nominated to serve as the group’s Chair of the End Violence against Children Steering Team for the next fiscal 
year. He currently leads an internal force to advance the JF partnership, an effort for which many ChildFund 
staff have contributed time and expertise.

 A series of launches are planned, including one in NY in June, to mark the global release of the JF Child Rights 
Now! report. Yukiko Yamada of Educo is the ChildFund Alliance lead on this effort. We plan to share the 
report, along with key messages, once it is available. 

 Alliance Secretary General Meg Gardinier has been asked to serve as CEO of the JF CEO Oversight Group for 
the upcoming fiscal year.  Previously she participated as one of the CEO representatives in the group.
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Key Activities: Strengthening Partnerships: Joining Forces 



Secretary General’s Report

 A high-level mission to Brussels is planned for early 2020 with the CEOs of the six biggest child focused 
INGOs. Targets include securing visits with the presidents of the European Parliament, European 
Commission, and the European Council, among other dignitaries. 

 Asks include increased child-focused investments in EU actions; promoting children participation; and 
strengthening the response to ending violence against children. 
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Strengthening Partnerships: Joining Forces Next Steps 
Key Activities



Secretary General’s Report

 In early April, Meg Gardinier and Anne Goddard participated in the annual convening of Vision Works 
sponsored by the International Civil Society Center. 

 CEOs and Board representatives gathered to tackle common challenges on issues of strategic importance. 
This year’s theme focused on populism, global advocacy and climate change. 

 The Secretary General is requesting that a small committee of ChildFund CEOs analyze the benefits of this 
partnership long-term.

 The next meeting will take place in October 2019 in Addis Ababa in Ethiopia.
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Key Activities
Strengthening Partnerships
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Secretary General’s Report

 During our meeting in Dublin, CEOs will hear from Accountable Now’s 
Executive Director and Program Manager who will provide an overview on 
the reporting framework. 

 Five Alliance members are in the process of using the global platform, which 
supports civil society organizations to be transparent, responsive to 
stakeholders and focused on delivering impact.

 Accountable Now will hold a second session for interested members of the 
Alliance Program Committee. 

 Over the next five years, all ChildFund Alliance members are slated to 
become members of Accountable Now.
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Key Activities
Accountable Now
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Secretary General’s Report

 June: ChildFund’s Building Momentum: A Call to Action to End 
Violence against Children publication set for release

 July: ChildFund flagship UN event and advocacy activities with 
members during the High-Level Political Forum

 September: Targeted advocacy on Alliance priorities in the lead up to 
the SDG Summit

 November: Joint advocacy with the child-focused agencies around the 
30th Anniversary of the UN Convention on the Rights of the Child
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Key Activities continued
Looking Ahead



Advocacy
Purpose
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The purpose of ChildFund Alliance’s advocacy is to urge governments to 
undertake concrete steps to realize SDG target 16.2: end abuse, exploitation, 
trafficking, and all forms of violence against and torture of children. 

For the period 2016-2021 ChildFund will:

 Strengthen advocacy capacity across the Alliance
 Strengthen relationships with Member States/governments, relevant 

regional bodies, UN entities, coalitions and other stakeholders
 Strengthen internal and external communications for advocacy

The Advocacy Task Force, which comprises eight Alliance members, plays an 
important role in guiding and carrying out this work.



Joint Meeting of ATF and CMC in Bangkok
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Advocacy

The ATF and CMC met in Bangkok in early March starting with a full-day joint meeting focused on three major 
joint initiatives for 2019. Representatives agreed on concrete commitments to move each of them forward: 

Pass It Back: Team discussions focused on brand visibility, 
outreach to corporations for potential partnerships, fundraising 
activities, and examining similar fundraising and branding 
opportunities with other sports (e.g., soccer).

Small Voices, Big Dreams: Members of the CMC and ATF 
explored opportunities for promoting the report in member 
media markets, cultivating new lead generation sources, and 
leveraging the report as an advocacy tool. 

Building Momentum: Members considered ways to use this forthcoming report to 
advocate with governments and increase ChildFund’s credibility with donors. 



Strengthening Advocacy Capacity
Meeting of the Advocacy Task Force in Bangkok:

Advocacy

The ATF built on the outcomes of its first meeting in Hanoi in the spring of 2018. Six of the eight member organizations met 
in Bangkok and solidified plans for 2019 to leverage advocacy asks at key moments during this milestone year. 

Key Outcomes and Recommendations 

 Development of guidelines for engaging children in advocacy
 Development of Monitoring and Evaluation for Advocacy Strategy
 HLPF Working Group established (ChildFund Australia, ChildFund International, 

ChildFund Korea, ChildFund New Zealand)
 Development of protocol for regional representation in Asia and the Pacific (target: 

November CEO Forum)
 Recommendation for a large scale research report (similar to ODI report)
 Early discussions for creating a global campaign to build on free from violence
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Strengthening Relationships with Key Stakeholders
Support for Member Engagement in 
2019 National SDG Review Processes

26

Advocacy

The Voluntary National Reviews (VNRs) are a country-led process for monitoring the SDGs and reporting on 
progress at the country level to the UN community. This is a key opportunity to advocate for 16.2 on ending 
violence against children and related targets. We are supporting this by:  

 Developing and disseminating VNR guidance
 Helping CSO Forum to End Violence against Children develop guidance for NGOs participating in VNRs 
 Establishing a VNR 2019 listserv to share information among reporting countries
 Organizing VNR support calls with members in 2019 VNR countries
 Adding resources to Member site
 Seizing opportunities to influence VNR presentations at the HLPF 



Strengthening Relationships with Key Stakeholders 
Support for Member Engagement in 2019 Regional SDG Review Processes
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Advocacy

Regional Forums on Sustainable Development are a critical space for reviewing SDG 
progress at the regional level. In March, representatives of ChildFund International, 
Laos, and Korea participated in the Asia-Pacific Forum. ChildFund helped organize a 
side event to present the findings of the national child rights analyses carried out at 
in the region through Child Rights Now! 

CRN! is one of two work streams of the Joining Forces initiative comprising World 
Vision, SOS, Plan International, Terre des Hommes, Save the Children and ChildFund. 
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Strengthening Communications for Advocacy 
Global Advocacy Publications
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Advocacy

Since launching the free from violence campaign in 2012, ChildFund has 
produced several publications (e.g., Children’s Charters) to bring children’s 
voices to life before global decision makers. This work is being carried forward 
through our Child-friendly Accountability initiative. In addition, we have 
supported research on the economic rationale for ending violence against 
children and the dearth of Official Development Assistance for this critical issue.

The high-level attention to SDG 16 in 2019 presents an opportunity to 
ground our advocacy asks aimed at protecting children and preventing them 
from violence. Framing the report around the widely accepted INSPIRE—
seven strategies for ending violence against children—makes it more 
relevant to current discussions and key actors in this space. 



Advocacy
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The ChildFund publication, Building Momentum: A call for action to end 
violence against children will be released in June 2019, ahead of the July 
High-level Political Forum (HLPF). Key goals include:

 Calling attention to 2019 as a milestone year in the movement for all 
children to be free from violence and exploitation

 Elevating the voices of children within the SDG review processes
 Showcasing the work Alliance members are doing and positioning 

ChildFund as a strong advocate and champion for SDG 16.2

While ChildFund has been advocating to end violence against children since 
2012, this is the first publication that describes Alliance members’ 
programmatic work on ending violence against children. 

Strengthening Communications for Advocacy 
2019 Global Advocacy Publication: Building Momentum



30

Advocacy

Developed through the ATF, the Advocacy Strategy provides a frame for advancing goals 
to support SDG target 16.2 and related targets. Its five objectives focus on: 

 SDG reporting on target 16.2 and related targets 
 Meaningful involvement of children
 Support for the INSPIRE strategies to end violence against children
 Securing financial commitments to prevent and respond to violence against children
 Supporting government engagement in the Global Partnership to End Violence 

against Children

The initial list of priority countries was submitted to the CEO Forum in November 2018. 
Next steps include hiring a technical specialist to develop an M&E framework for the 
strategy to facilitate member engagement and track the progress of advocacy efforts.

Key Activities FY 2020-2021
Looking Ahead: Advancing the Advocacy Strategy
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Advocacy

Since adopting our child safeguarding guidelines in 2017, we continue to 
focus on the importance of child participation so that we remain fully aligned 
with our strategic goal of serving as a global voice with and for young people. 

As part of this work, we continually highlight issues that children care about 
and mobilize to address threats to their lives, safety and wellbeing.  With 
Child-friendly Accountability and the SDG review processes, there are 
increasing opportunities to engage children in advocacy. 

To do this safely and effectively, the Secretariat will hire a child participation 
expert to develop updated guidelines and standards for engaging children in 
advocacy. 

Key Activities FY 2020-2021
Looking Ahead: Guidelines for Engaging Children in Advocacy
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Advocacy

The Secretariat will continue to support member engagement in official SDG review 
processes (VNRs, the Regional Forums for Sustainable Development, and the High-
level Political Forum). 

 The Voluntary National Reviews are a country-led process for monitoring the SDGs 
and reporting on progress at the country level to the UN community.

 The Regional Forums for Sustainable Development are organized by the Regional 
Commissions of the Economic and Social Council of the UN for review of the SDGs 
at a regional level.

 The HLPF is the annual global process for review of the SDGs and the 2030 Agenda. 

Key Activities FY 2020-2021
Looking Ahead: Ongoing Support for Engagement in SDG Review Processes



Key Activities FY 2020-2021
Looking Ahead: Free from Violence Updates
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Advocacy

The monthly Free from Violence updates 
provide highlights of advocacy carried out 
by the Alliance and by individual members.



UN Representation

The role of ChildFund’s Advocacy at the United Nations is to build strategic 
relationships with the UN, its specialized agencies and with UN Missions. 

Our goal is to ensure the voices and interests of children, their families and 
communities – particularly those reached by Alliance Member programs – are 
represented in key decisions that influence global policies. Objectives include:

 Providing a link between our advocacy work within countries and at the UN

 Outlining key moments for interventions for FY2019 and FY2020

 Engaging with United Nations Missions
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Purpose



UN Representation

A key objective is to provide direct advocacy with Member States and key decision-makers in New 
York. As part of this engagement the Secretariat will:

 Increase outreach with Member States on the UN Security Council to increase awareness of 
ChildFund strategic priorities and provide recommendations based on programming and research

 Increase outreach with the UN General Assembly to increase awareness of ChildFund Alliance 
strategic priorities and programming and to influence negotiated  language in UN resolutions

 Coordinate meetings, round table discussions and events with Member States, UN Agencies, 
partners and other key decision-makers in relation to advocacy on SDG target 16.2

 Work with members on strategic engagement with the UN through participation in HLPF and 
other UN processes
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UN Representation
UN Engagement



UN Representation

The Secretariat will host a flagship event focused on highlighting ChildFund’s 
efforts to advance SDG target 16.2 during the HLPF in July. The event will bring 
together children, representatives of Member States, UN officials and civil 
society to inspire renewed commitment to creating a world free from violence.  

Objectives:
o Leverage Child-friendly Accountability as a tool to support children and 

their communities
o Facilitate the sharing of best practices for preventing and responding to 

violence against children
o Launch the Children’s Voices video on ending violence
o Disseminate the new ChildFund Building Momentum publication

36

UN Representation
ChildFund Engagement in the 2019 High-level Political Forum
Flagship event



UN Representation

The Alliance Secretariat will also co-host a side event during the HLPF with 
child-focused agencies and UNICEF, emphasizing links between child rights 
and Agenda 2030 to:

 Encourage Member States and stakeholders to commit to 
strengthening child rights in their countries, leading up to the 30th

anniversary of the UNCRC

 Provide a platform for Member States to announce specific 
commitments (e.g. new policies, strategies, laws) showcasing their 
support for children’s rights within the context of their SDG 
implementation efforts
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UN Representation
ChildFund Engagement in the 2019 High-level Political Forum
Child-focused Agencies Event



UN Representation

Planned actions include: 

 Supporting advocacy events co-hosted by members 
 Organizing bilateral meetings with governments
 Advocating for stronger language on children within 

the outcome document of the HLPF and the VNRs
 Supporting child participants of the Child-friendly 

Accountability initiative to ensure their voices are 
heard by global leaders

 Producing a short film, Children’s Voices
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UN Representation

ChildFund Engagement in the 2019 High-level Political Forum
Advocacy and support for member engagement



UN Representation

During the Forum on Financing for Development (FfD), the Alliance co-hosted a high-
level side event with World Vision, the Global Partnership to End Violence Against 
Children, Save the Children, Plan International and UNICEF on April 15. Promoting 
Inclusive Growth and Reducing Inequalities by Financing the Prevention of Violence 
Against Children aimed to mobilize resources to prevent and address all violence 
against children; raise awareness to the need for regular monitoring of investments 
as part of the SDGs implementation process; and review emerging trends.
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UN Representation
Forum on Financing for Development

Our side event occurred on the first day of the four-day FfD, which is an intergovernmental 
process with universal participation. The FfD is mandated to review the Addis Ababa 
Action Agenda and is the means of implementing the SDGs. During the forum, the Alliance 
advocated for children with Member State Mission representatives, ministers, and high-
level officials from the UN, World Bank, and IMF. The Secretariat will share draft 
conclusions and recommendations once the final outcome document is available.



UN Representation

Ahead of the 30th Anniversary of the UN Convention on the Rights of the Child (UNCRC), the Joining
Forces initiative members will participate in an event to launch the global Child Rights Now! 

The report will explore the achievements, challenges, and ways the Sustainable Development Goals can 
support the fulfillment of child rights.  The joint event will provide an opportunity for Joining Forces 
members to advocate for children with key stakeholders.

UN Representation
Launch of Child Rights Now! (CRN) Report: June in New York
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UN Representation
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UN Representation

The anniversary of the UNCRC in November is an important moment for national 
level events and securing national pledges around issues such as EVAC, migrant 
rights, equity and non-discrimination, age of responsibility, and age of marriage.  

The Alliance anticipates supporting UNICEF two planned events in November, 
which will commemorate the 30th Anniversary of the UNCRC: 
o A General Assembly Hall event
o A virtual summit with a mechanism for “virtual” participation

ChildFund Engagement for 30th Anniversary of the 
UN Convention on the Rights of the Child (cont’d)



Child-friendly Accountability
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The Child-Friendly Accountability is an initiative 
developed to empower children to hold governments 
accountable to SDG Target 16.2 – ending all forms of 
violence against children.

Our approach enables children to:
 monitor performance of child protection systems 

 engage in informed dialogue with decision-makers

 work with key stakeholders to realize positive 
changes at the community and national level



Child-friendly Accountability
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 ChildFund Alliance is the recipient of a 
two-year grant of $350,000 from the Oak 
Foundation to support our Child-friendly 
Accountability initiative. 

 We also received a small supplementary 
grant to build on the recommendations 
that came from young people at the End 
Violence Solutions Summit.$350,000

Child-friendly Accountability



Child-friendly Accountability
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Objectives of the grant:

 Explore, facilitate and create new opportunities for children to influence key decision-
makers supporting the implementation of SDG 16.2 and related targets

 Strengthen the knowledge of at least 2,500 children from at least 10 countries about 
child rights and child protection systems, build their skills for engaging with duty 
bearers and other stakeholders, and support them to advocate for changes in child 
protection systems

 Strengthen the Child-friendly Accountability initiative’s on-line information 
management system



Child-friendly Accountability Progress
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Our new Child-friendly Accountability 
Coordinator based at the Secretariat’s office in 
New York (Tuesday through Thursday) is taking 
the lead for:

 Serving as the point of contact for project 
managers/facilitators

 Coordinating all activities of the project
 Coordinating consultants (e.g., Senior 

Technical Advisor, M/E, research and reports)



Child-friendly Accountability
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We are hiring consultants:
 Expert to develop the M&E Framework and track the initiative’s impact
 Researcher / writer to produce a global progress report at end of 2nd year of implementation
 Technical expert to troubleshoot problems with project managers/facilitators (hired)



Child-friendly Accountability
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High-level Political Forum

In July 2019, the HLPF will review progress 
made on Sustainable Development Goal 
(SDG) target 16.2 (end all forms of violence 
against children).

Young people and accompanying 
chaperones from Paraguay, El Salvador, 
Uganda and South Korea have been 
identified to attend the HLPF in July of 
2019. Preparations are ongoing. 



Child-friendly Accountability Paraguay Progress

In 2018, Paraguay made strong progress implementing Child-
friendly Accountability as part of a project funded by Taiwan Fund 
for Children and Families (formerly an Alliance member). The 
team trained representatives  in schools and other organizations 
on how to implement activities that are part of the project’s tool 
kit. These include children's rights, assessments, advocacy for 
change of laws in school, etc. Those trained include:

 Six School Councils
 3 District Children´s Committees
 The Association in Defense of the Rights of Children and 

Adolescents (ADDNA), a network of 23 children organizations 
supported by CCFC

 The National Network of Children and Adolescents, comprising 
21 organizations and 4 networks from all around the country

Implementation
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Child-friendly Accountability Progress South Korea

 Signing business agreement with MokDong Youth Training Center
 5 college student supporters completed Facilitation Education and Children Rights 

Education, and 15 young people aged 14 to 17 joined the program
 Youth are learning about SDG target 16.2 and how it relates to the methodology

Launched in 2018   
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Child-friendly Accountability Progress Nepal
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 The initial launch of the program in Mangalamai Secondary School
 Targeted children’s clubs, school(PTA , SMC) and the rural community municipality
 Training on concept on child rights and protection
 Trained 28 head teachers, teacher SMCs, PTAs
 Supported the development and ratification of the school child protection policy on Nov. 18, 2018
 Trained 168 students on the initiative’s methodology and child rights



Child-friendly Accountability 2019 
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Next Steps: 

 Scale up the methodology in Paraguay, Nepal, 
Mexico, South Korea, and Japan.

 Work with other countries interested in the 
methodology and planning to integrate the 
approach into existing programs. 

 Provide ongoing tech support and guidance to 
countries on using tool kit and other materials.

 Explore new opportunities to raise money for seed 
grants and expand the methodology beyond the 
ChildFund Alliance. 



Child-friendly Accountability 2019
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 Developing audio/visual materials explaining the 
methodology 

 Expanding programs to target more communities 
and schools

 Implementing other pillars of the initiative 
within different settings such as within 
communities 

Plans from Implementing Countries



“CFA meant a great opportunity for me, through which 
children´s participation is a real experience. Also I have 

to say that it is a very useful tool that can be used at 
different levels, and that helps us above all to develop 
our critical thinking about the roles of our authorities 

and their responsibilities with children” 

(16 year old boy) Paraguay

Child-friendly Accountability Progress
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Child Protection 
in Emergencies 
(CPiE) & 
Disaster Risk 
Reduction 
(DRR)



CPiE and DRR

On April 8 the Secretariat welcomed Ramon Broers as 
its new Advisor for Child Protection in Emergencies and 
Disaster Risk Reduction. 

Ramon comes with strong operational and 
management experience in Haiti, Burundi, DR Congo, 
Indonesia, and South Sudan, where he focused on core 
child protection programming. His portfolio also 
included family reunification, psychosocial support, 
child soldiers, and grave child rights violations. 
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. 

In addition, he has experience at the global humanitarian level, co-leading two working 
groups under the Global Protection Cluster and serving on task forces under the Inter-
Agency Standing Committee.



CPiE and DRR
The Advisor for Child Protection in Emergencies and Disaster Risk Reduction will:

 Reinvigorate and create strong commitment to the Task Force on Child 
Protection in Emergencies and Disaster Risk Reduction

 Play an active and strategic role as co-chair of the Advocacy Working Group 
under the Alliance for Child Protection in Humanitarian Action

 Strengthen capacity for field office response utilizing Child Protection 
Minimum Standards by conducting trainings and identifying user-friendly 
implementation methods

 Improve and coordinate members’ responses to small, large, sudden and 
slow-onset disasters, including by identifying ways to enhance the 
Coordination Mechanism for Alliance Humanitarian Action

 Take a strategic role in external coalitions, committees, networks and working 
groups specializing in children in humanitarian situations (displacement, 
climate change, etc.). 
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CPiE and DRR

The Advisor will also coordinate member action on the Disaster Risk 
Reduction strategy, which aims to:

 Support members in mapping child protection risks and existing local 
child protection mechanisms

 Set up a member-accessible tool box that is available for adaptation 
across contexts and existing programs (accompanied by training and 
materials)

 Create a platform for sharing information among members
 Adapt the Child-friendly Accountability model to engage youth in 

safe DRR strategies at the community level
 Promote meaningful youth leadership and engagement in 

community-level DRR processes.
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EU Office

from violence and exploitation



Progress on EU Grant Acquisition
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EU funds secured in USD

As of the end of March, 
3 projects worth a total 
of $3,770,000 USD 
were preselected.  

2019



EUO Achievements on Grant Acquisition
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Raising funds, developing capacites and improving quality: 
 Coordination of 17 responses to calls for proposals during six-month reporting period
 Development of master trainer initiative 
 One regional training workshop in Latin America
 Contribution to the APC’s development of a draft gender position paper, with key 

programmatic recommendations
 Development and dissemination of strategic notes on the EU Trust Fund for Africa and the 

Spotlight Initiative to eliminate violence against women and girls

Engaging with the EU
 8 members to meet with EU representatives in at least 18 countries in addition to Brussels
 Multi-member engagement strategies ongoing in six priority countries and there is a 

proposal to extend the process in four new priority countries
 2 webinars on engaging with EU Delegation, which gathered 40 colleagues from ROs and COs
 Co-chair Concord’s working group on EU Delegation engagement



Update and Achievements on ECHO
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Update on Educo’s funding process

 Educo submitted funding application to the 2019 Humanitarian 
Implementation Plans (HIP) in 5 countries. They have not yet received a 
positive funding decision. A learning process is in place designed to extract 
good practices from these experiences. 

Update on Educo / ChildFund strategic positioning process

 Representation: Multiple meetings organized in countries, and in Brussels, 
to discuss programming strategies and raise Educo / ChildFund visibility

 Networking: Decision to join VOICE in 2019, the EU-based network of 
NGOs active in the humanitarian aid sector

 Partnership: Developed good practices of member cooperations in 2018



EUO Achievements on Advocacy
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 Continued efforts to disseminate the child-focused 
agencies’ position papers and updated 
recommendations on investing in children in the 
framework of the 2021-2027 EU budget, currently 
under negotiation within the EU Parliament and 
amongst EU Members States.

 Joined other children’s organizations in the 
framework of the “Vote for Children” coalition 
campaign. This initiative seeks to have children’s 
issues top the agenda for the European Parliament 
elections in 2019. The consortium has produced a 
Vote for Children statement calling on candidates 
to become champions for children.



EUO Achievements on Advocacy (cont’d)
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 Active contribution to the Joining Forces (JF) strategy in Brussels, with 
objectives to 1) raise visibility of the JF initiative and 2) influence the EU 
institutions agenda:

o Led submission of a proposal to the European Development Days 
(EDDs, 18-19 June 2019). Activity will consist of holding a 
permanent stand in the EDDs Global Village, which will showcase 
the findings of CRN! Global Report and urge international and EU 
policy makers to prioritize children in policy and financial measures.

o Contribution to the proposal to organize a high-level mission of all 6 
CEOs of Joining Forces in Brussels in early 2020.

o Act as the Brussels representative to the JF Global advocacy group.



Planning Ahead - Update on the EU Context

 In 2019, two European institutions will be renewed.

EU citizens will renew the European Parliament and 
elect 705 MEPs during the upcoming European 
elections of 23-26 May. Considering the current 
political trends in Europe, this could lead to a shift in 
the current priorities of the EU in the months and 
years to come. 

This will be closely followed by the renewal of the 
European Commission and its 27 Commissioners.

 The institutions will be working on their new agenda 
and priorities as of end of 2019. 
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 Plans and priorities for the new unified funding instrument, the 
Neighborhood, Development and International Cooperation 
Instrument (NDICI) are confirmed, though the wording remains 
under negotiation.

We are expecting the EU Delegations to gain autonomy in the 
determination of their regional priorities so the challenge will 
now be to influence how they will spend their envelope for the 
next 7 years to come, which are divided as follows: 

 Neighbourhood: €22 billion
 Sub-Saharan Africa: €32 billion
 Asia and the Pacific: €10 billion
 Americas and the Caribbean: €4 billion

 Until then, we expect spending under the current financial cycle 
to remain high / accelerate for 2019-2020. 

65

Planning Ahead - Update on the EU Context
(cont’d)



Planning Ahead - Update on the EU Context 
(cont’d)

 In 2020, DEVCO will start using a new operation system, OPSYS, which will serve for the entire 
portfolio of interventions, from programming to the evaluation and audit. It will transform 
how partners interact and report to the EU. 

 In order to facilitate the transition between the former systems (PADOR + Prospect) and 
OPSYS, the Alliance members partnering (or attempting to partner) with DEVCO will have to 
be sensitized and/or trained to this new online system.
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FY 2020 Work Plan – EU Grant Acquisition
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Providing access to strategic knowledge

 Organize a series of webinars on the EU new operational system OPSYS so members 
involved in EU grant proposals are well equipped to operate the transition

 Organize a series of webinars on the EU new funding instrument, the NDICI so members 
involved in EU grant acquisition understand it

 Contribution to Concord’s policy briefing on the NDICI and dissemination to ChildFund COs

Developing capacities and increasing quality

 Organize 1 master trainer training and 1 regional workshop for ChildFund members
 Based on ChildFund Alliance gender position paper, develop and disseminate guidelines on 

how to implement it in EU grant applications and projects
 Evaluate ChildFund member cooperation strategies for EU grants, based on the members 

experiences in Sri Lanka, Indonesia and Burkina Faso



FY 2020 Work Plan – EU Grant Acquisition (cont’d)
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Engaging with the EU and positioning ChildFund members as key partners

 Develop and consolidate multi-member engagement strategies in 10 priority countries, work to engage 
them with their EU Delegations, and influence their programmatic priorities during the next financial cycle

 Contribute to Concord’s Handbook on engaging with EU Delegation and disseminate to ChildFund COs 
through communications and webinars

 Co-chair Concord’s working group on EU delegation engagement
 Set up a community of practice of EU grants implementers

Engaging with ECHO

 Develop a multi-year strategy, which will cover the following components and questions: 
 Representation: How to make the most of our strategic position in Brussels?
 Networking: How to make the most of VOICE’s membership?
 Partnership: Which INGO to engage with in Brussels?
 Visibility: How to make Educo / ChildFund action in the sector visible amongst EU stakeholders?



FY 2020 Work Plan – EU Advocacy
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Strategic influence and visibility 

 Continue to position ChildFund as a leader in the implementation of JF advocacy 
strategy, with a focus on the preparation of the high level mission (if confirmed) 

 Continue to contribute to the strategy led by child-focused agencies to make sure 
that the EU meets its commitments and keeps investing in children in the 2021-
2027 EU Budget

 Explore the possibility to organize an event in 2021 on child participation, raising 
ChildFund strategic positioning and visibility on the topic 



from violence and exploitation

Communications

Communications



Communications

 The Alliance released a report and media release in early April on 
the joint initiative PICMCA. The report highlights the project’s 
progress two years into a four-year collaborative effort. 

 CMC representatives gathered in Bangkok in early March for the 
group’s annual meeting. They reported on notable developments 
including Rugby World Cup and Small Voices, Big Dreams.

 Alliance staff are working to create a Children’s Voices video for 
promotion at the High-level Political Forum in July. 

 Upcoming deliverables include the global Joining Forces Child 
Rights Now! report, ChildFund’s Building Momentum report, and 
activities related to the upcoming CRN 30th anniversary.
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Strengthening the Alliance Brand 



Communications

 Media in Spain, Mexico, Guatemala, Honduras, 
Nicaragua, El Salvador and Canada reported on the 
Alliance’s April 4 release of Early Learnings of PICMCA.

 The Alliance prepared the report as a follow-up to an 
event we hosted in early December on the irregular 
migration of children. Both the event and this month’s 
report are aimed at raising awareness of ChildFund’s 
efforts regarding child migration in Central America.

 We shared the report and press release with hundreds 
of media outlets and Alliance members promoted it 
on our social media channels. 
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Early Learnings of PICMCA: A Promising New Approach to 
Preventing the Crisis of Child Migration in Central America



Communications

Protection of Children at Risk of 
Irregular Migration

 The program and subsequent report 
provided an important platform for the 
Alliance to share the progress of PICMCA. 

 The joint Alliance project is led by CCFC in 
partnership with ChildFund International
and Educo.
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Communications

 The report, press release, and other materials from April and 
December are available online including youth interviews, a 
full recording of the program and a photo gallery.  

 We will continue to work with the project team in the months 
ahead to follow and report out on continued progress.

Protection of Children at Risk of Irregular Migration
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https://childfundalliance.org/picmca-summary#youth_video
https://childfundalliance.org/our-members/spotlight/459-preventing-irregular-child-migration-in-central-america#program_video
https://childfundalliance.org/resources/multi-media/photo-gallery/46:photos-photos/52-preventing-irregular-child-migration-in-central-america


Communications

 Annual meeting in Bangkok March 5-7

 Started with a joint ATF/CMC meeting 

 Day 2 focused on leveraging initiatives to 
raise brand awareness, including:
 Small Voices, Big Dreams
 ChildFund Pass it Back Rugby World Cup

 Day 3 featured in-depth presentations on 
regional and country-wide strategies on 
sponsorship marketing and branding
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Communications & Marketing Committee



Communications

 RWC takes place in less than 6 months, with nearly 2 
million ticketholders expected to gather in Japan. 

 It is the 3rd largest international sporting event in the 
world, providing an unprecedented opportunity for 
the ChildFund Alliance brand. 

 The reach will be far beyond Japan, with one-third of 
attendees traveling from other countries. 

 The partnership provides new ways to inform the 
world about ChildFund and opens the door to new 
partnerships such as the one with DHL. 

 A key challenge is making the partnership 
sustainable for other ChildFund offices moving 
forward. Keeping the brand as ChildFund Pass It Back 
will be critical to the branding process.
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Rugby World Cup 2019



Communications

 15 countries participated in a worldwide survey on 
violence against children as explained by children. 

 More than 5,500 children between the ages of 10 
and 12 participated. 

 Results will be released in early September to 
coincide with back-to-school and CRN anniversary.

 The goal is to raise awareness and cultivate donors.
 Key findings of the survey include:

o 83% of children say they must explain to 
adults they have a right not to be harmed

o Just over 50% of children agree children have 
the same rights as adults

o More than 60% of children think they can be 
part of the solution
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Small Voices, Big Dreams 2019



Communications

A small group of CMC members in Bangkok focused on 
breathing new life into the free from violence branding. 
The logo and tagline were created in 2012 as part of our 
global campaign for a world where all children would be 
free from violence and exploitation. 

More than 680,000 people signed our petition in support 
of this call. We also consulted with more than 16,000 
children from 50 countries to gather their opinions about 
violence against children and the related global priorities. 
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The campaign was highly successful, and in September 2015, when the United Nations unanimously adopted 
the Sustainable Development Goals (SDGs), it included a stand-alone target on violence against children that 
the Alliance helped secure (SDG target 16.2).



Communications

Next steps include:
 Continued discussions revolving around the need 

and consensus for a new global campaign

 Leveraging the branding for a new campaign ask and 
to tie together the work of members on SDG 16.2 

79

 Existing assets include branded design materials, a logo and tagline, and devoted 
webpages on the Alliance site.  ChildFund International Asia Regional Office is now using 
the materials on its social media platforms and has sought guidance from the Secretariat 
on appropriate use.

 New deliverables could include a common Twitter handle managed by 3 or 4 Alliance 
members in different time-zones



Communications

 As part of our grant with the Oak Foundation for 
Child-friendly Accountability, we are producing a 
video to ensure children can share their voices with 
key decision makers at a global level.    

 The Children’s Voices video will be a strategic tool 
for advocacy and enable the Alliance to bring the 
voices of children to life during key moments of 
global engagement, including the High-level 
Political Forum at the U.N. 

 We will premiere the film at an Alliance side event 
during the HLPF.  It will be available with subtitles in 
the languages of the participating countries.
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Children’s Voices Video



Communications

 We will release the ChildFund branded Building Momentum publication in 
early June, ahead of the High-level Political Forum. It will be a key advocacy 
tool describing Alliance members’ programmatic work on ending violence 
against children. 

 The report provides an excellent opportunity to highlight 2019 as a 
milestone year for elevating the voices of children and ensuring all children 
are free from violence and exploitation.

Building Momentum Global Advocacy Publication

 Communications will develop a social media toolkit to 
support Alliance member offices in promoting the 
publication’s key messages and asks during the 2019 HLPF.
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Communications

Ahead of the 30th Anniversary of the UN Convention on the Rights of the Child (UNCRC), the 
Joining Forces initiative members will hold an event in June at the UN to launch the Child Rights 
Now! report. The first global progress report analyzes key children’s rights issues in 17 countries 
including achievements, challenges, and ways the SDGs can support the fulfillment of child rights. 

 Communications staff for the respective JF members are collaborating to create a set of 
deliverables for the launch event that will feature the report, a video, and remarks. 

 The Secretariat’s office is co-leading efforts to produce a short video and print the report. 
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Joining Forces: Child Rights Now! 



Communications

Currently, our homepage 
features our PICMCA project on 
irregular migration, ChildFund 
Pass It Back, and the ChildFund 
Alliance promotional video. Our 
goal will be to update these on 
a quarterly basis.

We updated our website’s landing page to optimize promotion of the 
various ChildFund projects and initiatives of our members. Visitors can 
now view at a quick glance our mission as well as three key activities, 
without having to scroll.  

Website Enhancements

101



Communications
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With our new Strategic 
Communications Advisor now 
on staff, we will be looking to 
enhance additional pages and 
sections on the site.  

We also will build out content to 
feature more frequent member 
spotlights and enhance the 
Members Only section.

1. Landing Page
2. Members Only (login page)
3. Our Members
4. Member resources 
5. Contact Us
6. About the Alliance
7. Where we Work
8. Our Work
9. Where we Work ChildFund 

International in Uganda
10. Search
11. Members Only (interior pages)

Most Visited Website Pages 
(since December 2018)

Website Enhancements



Communications
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 The Secretariat has been working with communications colleagues at 
ChildFund Australia and Educo to draft risk management framework 
guidelines. Our new Strategic Communications Advisor will help finalize 
and the Secretariat will then share with the CEOs.

 The Secretariat is working with colleagues at ChildFund International 
and ChildFund Vietnam to revise the 2010 corporate policy guidelines.

 The Strategic Communications Advisor will lead and coordinate an 
Alliance-branded research report to help position the organization as a 
leader among child-rights advocacy groups. A potential theme is the 
trafficking and sexual exploitation of children. Previously, the Alliance 
collaborated with the Overseas Development Institute to produce The 
Costs and Economic Impact of Violence Against Children.

Looking Ahead



www.childfundalliance.org

Learn MoreLearn More

http://www.childfundalliance.org/
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