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Maximizing synergies between advocacy, 
communication and marketing
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Methodology
Advocacy, Communication and Marketing work together on 
global, regional and local agendas related to our mission 
to:

1. Identify an issue
2. Investigate and analyze the issue
3. Propose solutions
4. Set objectives
5. Generate a campaign:

- Identify targets
- Define strategy and implement action plan 
(messages and formats, media channels, 
investment...etc)

6. Analyze results
7. Accountability



4 different campaigns in the last 2 years.
Issues: based on rights and wellbeing of children, violence and education

Evidence: Educo's report or joint report with a prestigious partner

Solutions: propose a new law, change of a law, increase in the budget, 
budget with a child focus impact to create child and family centered policies

Objectives: create issue awareness for social mobilization, raising our brand 
and increase our social data base, make a relevant impact in the life of 
children

Campaign tools:
1. Signature of a petition with an impactful message with action plan (e-

mailings, news, etc).
2. Promoted through social media and own channels (Strategy for 

generating leads)
3. Comms strategy

Spanish campaigns



Campaigns based on political context

https://youtu.be/1T15jXZk5vo
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Example 1: Government fails Maths 05/07/2017

Research: 
no research directly linked to 
the campaign. One month 
before, Educo had published 
"Latch Key Kids" about children 
being left alone at home during 
their holidays while their 
parents are working (but 
cannot afford a summer camp)

Solution / Ask: 
Sign the petition to ask the 
government to allocate the €1 
bn necessary to fight against 
child poverty in Spain

Asking the government to allocate the €1 billion necessary to 
fight against child poverty



Objective:
Create issue awareness on the lack of 
investment to fight against child poverty in 
Spain

Campaign:
• Petition promoted through social media:

Investment 50€ with high engagement:
24,394 impressions, 648 CT, 1166 interactions
(727 reactions, 71 comments and 368 shares)
#Rajoysuspendemates

• Emailing to our suscribers: receive telephone 
number

Example 1: Government fails Maths



Social mobilization results:
More than 22.000 signatures for the petition (20.000 from Change.org)
From this total 2741 signatures with telephone

Conversion results (From telephone ones):
118 new regular donors, with a 34% of lapsed donors (45)
55 new single donors
Estimated revenues on a 12 months basis (taking into account % of lapsed donors): 
10K€
Breakeven* would be reached after 6 months (cost is only TM – no CPL cost as we 
achieved the tel nº with emailing)

Advocacy results:
The original objective of increasing investment to fight violence against children was 
not fully met however the campaign succeed in increasing some other child-focused 
budget lines

Working in coalition, we succeed in gaining a written Government commitment on 
various child-centered issues such as measures to reduce child poverty

Example 1: Government fails Maths



Campaigns based on a report



Access to education is free in Spain. But
quality education is not. Meals, transport and 
books are left out.
Spain does not invest enough and families
pay the price.

Example 2: Education is not free 17/10/2017

Research report: The shadow of investment in 
education in Spain. In search of free and equitable
education.
A report that has been elaborated together with 
ActionAid Spain, denouncing the lack of government 
investment in education and the difficulties in 
accessing grants.

Proposed Solution/Ask: Increase
government investment in education up to the
necessary €10 bn



Objective:
Create issue awareness on the lack of investment in education in Spain

Campaign:

- Press release 17/10/2017 (50 impacts, with an estimated media value
of 218K€)
- Petition promoted through:

• 2 months campaign in FB and TW with a video (with link to
petition landing)

• Social blue: petition promoted in FB and Instagram – 2000 leads
• Adpepper: petition promoted in FB and emailing to database –

4000 leads
• Blog Educo
• Newsletter

Example 2: Education is not free



Social mobilization results:
More than 8500 signatures for the petition

Conversion results:
144 new regular donors, with a 35% of lapsed donors (50)
79 new single donors
Estimated revenues on a 12 months basis (taking into account % of lapsed 
donors): 25K€
Breakeven* would be reached after 2,9 years

Advocacy results:
• Face to face meeting with Education Minister
• During the mandate of that Government, 2 bills were presented to:
1) reverse previous cuts in education investment
2) abolish the previous education law which was seen by the education 
community as harmful to a holistic and equitable education

*Taking into account lapsed donors and a single
donation per year from single donors

Example 2: Education is not free

Investment SM: 1.900€
Leads: 1597

CPL: 1,19



Brand and issue awareness raising



If no measures are taken, it will take Spain 22 years to end child poverty in Spain.

Investigation: The other children of the key. When precariousness becomes 
customary in Spain
A report that has been elaborated by Educo to denounce that in the last 10 years, 
Spain has registered an increase in social inequality, a breach in children well being, a 
violation of the right to housing and to the right to health.

Solution/Ask: We can’t wait 22 more years.. If measures are not taken, it will take 22 
years to end child poverty in Spain. Tell the new president not to wait and act now.

What did we ask of the government?
- Universal child benefit of €1,200 per year per dependent child.
- Policies that guarantee access to affordable, dignified and 
adequate housing.
- Dignified jobs and salaries to break with precarious employment
and increase measures to reconcile work and family.
- Improve local child-focused policies that include extracurricular 
activities during non-teaching periods at very low costs and even
free of charge.

Example 3: We can’t wait 22 more years



Objective:
Create issue awareness on child poverty in Spain
• Create a push in media impact for the launch of Educo’s domestic 

programme campaign in mass media

Campaign:
• Press presentation (25/06) and press release (56 impacts, with an

estimated media value of 255K€)

• Petition:
- promoted through external agencies to maximize lead obtention:

• Social blue (FB) – 2009 leads
• Base&Co (emailing to own database) – 2012 leads
• Antevenio (emailing to own database + Instagram) – 6610 

leads
- Emailing to our suscribers to get their tel nº (landing on our
webpage) – 1930 leads

Example 3: We can’t wait 22 more years



Social mobilization results:
More than 13,000 signatures for the petition

Conversion results:
177 new regular donors, with a 51% of lapsed donors (91)
82 new single donors
Estimated revenues on a 12 months basis (taking into account % of 
lapsed donors): 13K€
Breakeven* would be reached after 4,4 years

Advocacy results:
With the change in Government, child poverty became a key part of the 
Government's agenda. 
A High Commissioner for Child Poverty was created, doubled the budget 
for subsidized Summer camp meals.
The quantity of Child Benefit was increased in 2019 for the most 
vulnerable families

*Taking into account lapsed donors and a single donation per year from single donors

Example 3: We can’t wait 22 more years



Campaigns based – report and political context



In 2015, 3.919 children reported being victim of sexual 
violence, but there are many more cases as only 4% of 
sexual violence is reported in Spain
Research: The Cost of Violence against Children. Social 
and Economic impact
A report that’s been elaborated together with a prestigious 
university research group specialised in child rights.
Solution / Ask: Be part of the solution and act
with us to ask the Government to urgently process
and approve a law to Eradicate Violence against
Children.

Example 4: Act to end violence against children 30/11/2018

What do we ask from the government?
• Pass the law with urgency
• Greater involvement of the Ministry of Education and Vocational

Training to make it effective in school environments.
• Greater participation of children and adolescents.
• Include the prohibition of evicting families with minors without

offering a decent housing alternative. 



Objective: create issue awareness on violence against children in 
Spain

Campaign:
• Press release (20 impacts, with an estimated
media value of 78K€)

• Petition: promoted through social media:

Investment 100€,
56168 impressions, 497 CT, 539 
interactions (327 reactions, 21 comments
and 191 shares)

Investment 50€
good ratio of impressions but most of all
of engagement:
19834 impressions, 55 CT, 884 
interactions (162 RT)

Example 4: Act to end violence against children



Social mobilization results:
on top of the social media results, the campaign generated traffic to Educo 
webpage, with 677 unique visitors, 576 coming from social media (497 FB, 55 
TW and 24 IG)
But only 50 people signed the petition. (No investment, no coordination, no 
lead agencies, not apealing....)

Advocacy results:
• The report launch was attended by Jorge Cardona (member of the 

Committee of the Rights of the Child) along with the Director of the High 
Commisoner for Child Poverty's office and the Director of the High 
Commissioner for the 2030 Agenda's office

• Planned meetings with representatives with special responsability for
policy and developing the electoral programme from each major political
party

• Educo has influenced political discourse on violence against children
https://elpais.com/elpais/2019/01/14/opinion/1547468209_825109.html?id_externo_promo=enviar_email

Example 4: Act to end violence against children



Campaign relaunch (14 Feburary – 05 March)

Ask: If we don't act now, the violence won't stop. 

Today, 5th of March is the last day of this government. The 
election process starts from tomorrow. This puts the passing of 
a law that we have been waiting for for too long in danger.
Help us to convince all political parties that this cannot be 
swept under the carpet!

Campaign: (as of today)
• Petition: promoted through social media: FB and TW 

(+video)
• SM Investment:250€, 240 leads (CPL1,07€)
• Mailing (existing leads): 1500 signatures

Example 4: Act to end violence against children



Learnings
1. Working in coordination is absolutely necessary for the success
for the campaign

2. Primary messages of private donor loyality management are 
worked on by both advocacy and social mobilisation

3. Being able to publish (and present to the press) a report linked
to a fundraising/marketing campaign will boost the results in the
1st weeks

4. Give visibility to the issue and report in own media (blog, social 
media, newsletter, web…) and SM investment is a must

5. Strong institutional relations strategy

6. A clear ask with an impactful message will generate leads (a 
petition is the most effective way to generate leads, before
surveys, downlables…etc)



Learnings

7. Be sure to coordinate the petition with:
• The telemarketing argumentary
• The emailing strategy in terms of cycle and messages

8. Be sure to be accountable for the petition signed: follow
up with the suscribers of the next steps in terms of advocacy. 
Share pictures, content of meetings…etc with political figures 
or institutions.

9. Advocacy is a powerful way to engage with new donors

10. CRM: In order to maximise results and engage and 
nurture potencial donors
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