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Introduction 

ChildFund Alliance is a global network of 12 child-

focused development organizations. We operate 

in 70 countries to help children and their families 

overcome poverty and the underlying conditions 

that prevent children from achieving their full 

potential. We work to end violence against 

children; provide our expertise in emergencies 

and disasters to ease the harmful impact on 

children and their communities; and engage 

children and youth to create lasting change and 

elevate their voices in decisions that affect their 

lives. The 12 member organizations of the 

Alliance invest more than US$580 million each 

year to help nearly 23 million children and 

families. Together with children, ChildFund 

Alliance creates sustainable solutions that 

protect and advance their rights and wellbeing.  

Persistent climate change and environmental 

degradation – caused by factors such as 

population and economic growth, increased 

energy consumption, agricultural intensification 

and habitat destruction – contribute to poverty 

and inequality. The locations where ChildFund 

members work include many of the most 

economically deprived countries, which receive 

only a fraction of the resources they need to 

prepare for extreme weather events and adapt to 

long-term climate change1. Addressing poverty 

and inequality therefore requires development 

actors at local, district, national, international 

and transnational (global) levels to actively 

address environmental sustainability2, climate 

adaptation and disaster preparedness. 

 
1 World Disasters Report 2020, 
https://media.ifrc.org/ifrc/wp-
content/uploads/2020/11/IFRC_wdr2020/IFRC_WDR
_ExecutiveSummary_EN_Web.pdf 

ChildFund Alliance members work with local 

partners and communities that are experiencing 

the impact of climate change and environmental 

degradation, and their subsequent effects. These 

effects endanger children’s healthy development 

and survival, and disproportionately impact 

others who also are vulnerable, including 

women, ethnic minorities, First Nations 

people and those living with disability or disease.  

Climate change, among other things, contributes 

to increased incidences of drought and water 

scarcity, floods, natural disasters and rising 

temperatures. These events threaten household 

income, food security and children’s health, and 

can induce psychosocial problems and stress.  In 

2 Independent Evaluation Group, World Bank. 
https://ieg.worldbankgroup.org/topic/environment-
and-natural-resources 

‘Environment’, in context 

In the context of our work with children, 
ChildFund Alliance members’ programs look at 
how the environment: 

Is used:  How we can enhance its use to feed, 

stimulate, and house children.  

Is abused: How we can stop harmful practice 

leading to biodiversity loss, pollution, climate 
change and other negative impacts. 

Shapes: How we account for human/ 

environmental interaction and the space in which 
people live, taking a strength-based and holistic 
view of the environment’s role in improving lives 
for children. 

Disrupts: How we anticipate, prepare for and 

mitigate environmental risks and disasters. 

Destroys: How we respond when catastrophic 

events destroy lives, livelihoods and security.  
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some instances, they lead to forced migration 

and even conflict. These in turn increase 

incidences of different forms of violence against 

children, such as child labor, child marriage, 

sexual abuse, physical abuse and gender-based 

violence, neglect and trafficking. 3,4 

 

Climate change and environmental 

degradation limits members’ ability to support 

and advance commitments made through the 

UN Convention on the Rights of the Child5 – the 

international human rights treaty describing 

what every child needs for a safe, happy and 

fulfilled childhood.  The state of the earth’s 

health is central to meeting many of these 

commitments, as the table in Appendix 1 shows.  

Global evidence highlights the need for 

immediate action in relation to climate 

adaptation and preparedness, and to 

environmental sustainability. The urgency is 

demonstrated by statistics from the International 

Federation of the Red Cross and Red Crescent 

Societies World Disasters Report, 20206 and 

World Economic Forum’s The Global Risks Report 

2021, including:  

Approximately 26 percent of the world’s 

population of 7.8 billion people, or about 2 

billion children, are aged under 15 years. 

More than half a billion live in extremely 

high flood occurrence zones and nearly 160 

million live in drought or extremely high 

drought severity zones (IFRC, 2020).  

In the past ten years, 83% of all disasters 

triggered by natural hazards were caused by 

 
3 Barnfonden, 2021, Investigating the Link between 
Climate Change and Violence Against Children 
Investigating-climate-change-and-violence-against-
children_FINAL-1.pdf (barnfonden.se); Existing 
research suggests (although not conclusive) that 
climate change has a causal effect on the conditions 
that lead to violence against children. 
4 https://www.wvi.org/publications/climate-
change/ending-violence-against-children-while-
addressing-global-climate-crisis. 

extreme weather- and climate-related 

events, such as floods, storms and 

heatwaves. The number of climate- and 

weather-related disasters has been 

increasing since the 1960s and has risen 

almost 35% since the 1990s (IFRC, 2020). 

Disasters affect livelihoods, result in food 

scarcity and malnutrition, reduce the 

availability of safe drinking water and 

compromise sanitation. Nutrition-related 

factors contribute to more than a third of 

children’s deaths under five years of age 

world-wide, and are a leading risk factor for 

child deaths of infectious diseases including 

pneumonia, diarrhoea and malaria (IFRC, 

2020). 

“Climate action failure” is the most 

impactful and second most likely long-term 

risk identified in the World Economic Forum 

(WEF) Global Risk Report. Climate action and 

biodiversity loss are also the foremost ‘blind 

spots’ in collective response. Inaction on 

economic inequalities and societal 

divisiveness may further stall action on 

climate change - still an existential threat to 

humanity (WEF, 2021). 

The Joining Forces Child Rights Now publication 

‘Thirty Years of Child Rights and the Unfinished 

Agenda’, 20197 (to which the ChildFund Alliance 

contributed) adds that: 

More than half a billion children live in areas 

with extremely high risk of flooding; 115 

million are at high or extremely high risk from 

tropical cyclones, and almost 160 million are 

5 UNICEF, 2020. Climate Rights at Risk: The case for 
joint action on Climate Change. https://www.unicef-
irc.org/article/928-child-rights-at-risk-the-case-for-
joint-action-with-climate-change.html 
6 https://media.ifrc.org/ifrc/wp-content/upive 
examplesloads/2020/11/IFRC_wdr2020/IFRC_WDR_E
xecutiveSummary_EN_Web.pdf  
7 A_Second_Revolution_global_report_FINAL.indd 
(joining-forces.org) 

https://barnfonden.se/app/uploads/2021/03/Investigating-climate-change-and-violence-against-children_FINAL-1.pdf
https://barnfonden.se/app/uploads/2021/03/Investigating-climate-change-and-violence-against-children_FINAL-1.pdf
https://www.wvi.org/publications/climate-change/ending-violence-against-children-while-addressing-global-climate-crisis
https://www.wvi.org/publications/climate-change/ending-violence-against-children-while-addressing-global-climate-crisis
https://www.wvi.org/publications/climate-change/ending-violence-against-children-while-addressing-global-climate-crisis
https://media.ifrc.org/ifrc/wp-content/upive%20examplesloads/2020/11/IFRC_wdr2020/IFRC_WDR_ExecutiveSummary_EN_Web.pdf
https://media.ifrc.org/ifrc/wp-content/upive%20examplesloads/2020/11/IFRC_wdr2020/IFRC_WDR_ExecutiveSummary_EN_Web.pdf
https://media.ifrc.org/ifrc/wp-content/upive%20examplesloads/2020/11/IFRC_wdr2020/IFRC_WDR_ExecutiveSummary_EN_Web.pdf
https://joining-forces.org/wp-content/uploads/2019/06/A-Second-Revolution_ENG.pdf
https://joining-forces.org/wp-content/uploads/2019/06/A-Second-Revolution_ENG.pdf
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exposed to high or extremely high drought 

severity; and that... 

Children are at higher risk than other age 

groups of encountering violence, abuse, 

neglect and exploitation in disaster settings, 

including disasters driven by climate change 

(IFRC, 2020), and from experiencing 

psychological trauma  

The world is only just beginning to fully realise 

the extent of the harms climate change and 

environmental degradation will 

cause. Science, research and collective 

learning are needed, and collaborative efforts, 

partnership and strong local leadership will be 

central to any response. Indigenous knowledge 

and innovation  also are required to deal 

with the complex social-ecological 

problems communities are already facing.   

There is much to do to support local action and 

local actors to manage environmental and 

climate change-related issues: both in reducing 

risk, responding to disasters, and in effectively 

stewarding environmental improvements.  

 

ChildFund’s responsibility and response 

As noted in our Principles of Working Together as 

One (right), ChildFund Alliance believes it is our 

responsibility, working collaboratively with other 

duty bearers, to help secure children’s rights to 

survival, development, protection, and 

participation. ChildFund Alliance members are 

working with communities to analyse, adapt, 

prepare for and mitigate risk to 

the physical, social and economic repercussions 

of climate change and environmental 

degradation, especially as it affects children’s 

rights. Across many of the communities in which 

we work, disaster risk reduction is main-

streamed as we seek to strengthen household 

and community resilience, often making 

improvements through our ‘green’ project work 

such as through tree-planting, water protection 

or erosion prevention activities. 

As well as supporting the management of climate 

and environmental issues, ChildFund Alliance 

seeks to give those who are most vulnerable to 

its impacts  opportunities to raise their voice – 

particularly children who ofen are excluded from 

decision-making.  ChildFund Alliance members 

support children’s engagement to address the 

threat of environmental degradation and climate 

change, within their households, 

schools, communities and at national level.  

The ChildFund Alliance also participates in 

networks at the global level with a focus on 

keeping children safe and raising the voices of 

children and youth. Our participation in Joining 

Forces – a collaboration with five other leading 

child-focused NGOs – and their Child Rights Now 

initiative resulted in the publication of Children’s 

Right to Be Heard: We’re Talking; Are You 

Listening? The JF partnership released the policy 

brief nearly a year into the Covid-19 pandemic, 

issuing  a joint call to action for 

all governments. We also are a member of the 

Children in a Changing Climate (CCC) coalition, 

which collectively advocates for inclusion and 

 

“We care deeply for the earth 

and how its health impacts 

children and future 

generations, as evidenced by 

programs and shared standards 

that care for the environment 

and mitigate against harm. “ 

 

ChildFund Alliance Principles of Working 

Together as One, adopted June 2020. 

 



5 
 

promotes research and collaboration to keep 

children safe, and a member of GADRRRES, which 

focuses on advancing disaster risk reduction in 

education. Some ChildFund members are also 

linked to the Global Network of Civil Society 

Organisations in Disaster Risk Reduction.  

Joint action is also the intent of the UN’s  

Sustainable Development Goals, which ChildFund 

Alliance members have committed to 

supporting. The SDG framework has a total of 17 

goals, 169 targets and 244 indicators — 93 of 

which are environment related. These targets are 

embedded across the full spectrum of the SDGs, 

integrating environmental outcomes with social 

and economic goals.    

Members are actively working to build 

knowledge and awareness about climate change, 

both within their supporter/fundraising 

communities, and in the communities where 

their programs are based. This includes learning 

from and building the capacity of local partners 

to understand the issues and gain the technical 

knowledge required to plan and manage for 

climate change adaptation and environmental 

sustainability. In many cases, this also leads to 

advocacy and collective action, motivating civil 

society, local authorities and governments to do 

more – for instance, to develop disaster risk 

reduction and emergency plans, reduce global 

CO2 emissions, invest more in disaster risk 

reduction or actively support the Sustainable 

Development Goals. 

Alongside this, some ChildFund Alliance mem-

bers are working to mitigate the environmental 

impacts of their internal operations, in line 

with our shared Environmental Sustainability 

Standards, which can be found here ChildFund 

Alliance - Policies & Guidelines, and our global 

program standards CFA-Program-Standards-

internal.pdf (childfundalliance.org).8   

 
8 In particular, alignment with Standard A3, Standard 
F5, Category G and H. 

Climate adaptation means taking 

action to prepare for and adjust to 

both the current effects of climate 

change and predicted impacts in 

the future. 

Environmental sustainability is 

about acting in a way that ensures 

future generations have the natural 

resources available to live an equal, 

if not better, way of life as current 

generations.  

 

Article 6 of the UN Framework 

Convention on Climate Change  

encourages the education and 

participation of the general public in 

tackling the issues of climate change. 

When people understand why 

addressing climate change is 

important, they are more likely to 

make ethically-informed decisions and 

adopt sustainable lifestyles. They are 

also more likely to support political 

action and policies that promote 

sustainability. ChildFund members’ 

involvement in formal and informal 

learning institutions provides an ideal 

space to advance the six elements of 

Article 6: education, training, public 

awareness, public participation, public 

access to information and 

international cooperation. 

https://childfundalliance.org/resources/policies-guidelines
https://childfundalliance.org/resources/policies-guidelines
https://childfundalliance.org/images/zdocs/CFA-Program-Standards-internal.pdf
https://childfundalliance.org/images/zdocs/CFA-Program-Standards-internal.pdf
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ChildFund Alliance’s strategies and approaches to  

climate adaptation and environmental sustainability. 

This paper outlines positions, some of which are aspirational, which ChildFund Alliance members can 

use or may aleady be using to address climate change adaptation and to support environmental 

sustainability and humanitarian preparedness. These are approaches that place the participation of 

children and families at their core. It provides examples of how some ChildFund members are 

integrating climate change adaptation and environmental sustainability into programs, development 

education and advocacy. 

Vision: The ChildFund Alliance vision is a world 

in which all children enjoy their rights and 

achieve their full potential.   

To achieve this, we need a world that is 

environmentally healthy, and where children and 

their families are resilient and prepared for the 

effects of changing environment and climate.  

Strategies: The ChildFund Alliance position on 

climate change adaptation and environmental 

sustainability is centered on child rights and child 

protection. It is based on the premise that 

children have fundamental physical, social and 

spiritual rights, but these rights rely on a healthy 

world. Where environmental health is com-

promised, ChildFund members have a role in 

helping communities anticipate, prepare for and 

mitigate risks that might compromise children’s 

rights, while also seeking to build a better 

environment.  We support a holistic under-

standing of the relief-development continuum 

and the importance of building resilience in 

communities. This recognizes that we can no 

longer simply deal with the effects 

of environmental or climate related disasters: 

instead we need to address the causes and 

coping strategies, while also ensuring the best 

possible short- and long-term outcomes for 

communities.   

ChildFund Alliance members utilize a 

range of approaches to programming 

related to environmental protection, 

climate change adaptation or 

vulnerability mitigation, disaster risk 

reduction, readiness, and management 

and response, which are contextualised 

and relevant to the unique environ-

ment and conditions of our partner 

communities. This allows us to draw  

on lessons from many approaches  

and experiences. Alignment among 

ChildFund Alliance members 

occurs through shared development 

projects and humanitarian action, 

recognizing we  

can be more effective and efficient,  

and reach more children, when we 

work together.  
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Preparing for disasters 

Climate change is a major threat to many 
countries around the world. Drought and lack of 
irrigation opportunities come first to mind, but 
there are also floods caused by unpredictable 
torrential rains, and locust and other pest 
invasions – a result of disrupted breeding 
patterns.  

In many countries environmental programs aim 
at preparing communities for the impacts of 
climate change. For instance, a project in Bio-
intensive gardening in India ensures the land can 
yield maximum produce in an environmentally-
friendly way.  There, and also in Ethiopia, to 
mitigate drought, improve a farmer’s income and 
protect children’s rights, trees are planted and 
wasteland is turned into cultivable land.  

In almost every country where ChildFund 
members work with local partners, water 
infrastructure is developed (such as boreholes, 
waterpans and rain water catchments), and 
irrigation systems installed, usually in 
collaboration with local government. 

As well, many thousands of farmers have been 
trained and children and youth are introduced to 
sustainable agriculture in schools so they can 
learn the concepts, transmit the learning to their 
parents or take it in to future practice as they 
inherit family farms. 

With members’ focus on child protection, school 
disaster management features in most Alliance 
members’ programs. In Cambodia, India, 
Mozambique, Nicaragua, El Salvador, the 
Philippines... actually, almost everywhere where 
ChildFund members’ work... there are projects 
working with schools to anticipate and prepare 
for disasters, involving children in planning and in 
finding solutions. Children, their families, 
community leaders, businesses and services, as 
well as local government are all involved in 
inclusive community-based Disaster Risk 
Reduction Management.  

Such initiatives have gained ChildFund national 
recognition. For instance, in Cambodia, ChildFund 
supported the New Generation School which was 
awarded the status of ‘first Green School’ in 
Cambodia by the Ministry of Education.  
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Common Approaches  

Some of the most common ways Child-

Fund Alliance members can, or are 

addressing issues related to climate change and 

environmental degradation include:   

• Child-centered resilience-building, working 

with families and community structures, and 

involving children and youth in risk 

assessments, planning, capacity-building and 

advocacy; 

• Implementing community-based risk 

reduction activities and preparing for and 

responding to emergencies;  

• Strengthening national and sub-national civil 

and child protection systems and integrating 

climate change actions with local 

government planning;  

• Supporting climate change adaptation and 

mitigation projects with a focus on 

agricultural and alternative livelihoods, 

water conservation, sustainable fuels and 

pollution reduction and control; and 

• Conducting research to generate evidence of 

the impact of climate change on children, and 

conducting gender and vulnerability analyses 

in our communities, including how they 

relate to environmental drivers. 

Our position   

The following statements, some of which are 

aspirational, describe the 

positions ChildFund Alliance members can, or are 

already taking on climate change adaptation and 

environmental sustainability.  

POSITION 1: Children and young people have 

the inalienable right to live in a safe 

and healthy environment and to be included as 

vital actors for a sustainable future. This is 

enshrined in the UN Convention on the Rights of 

 
9 UNICEF, 2020. Climate Rights at Risk: The case for 
joint action on Climate Change. https://www.unicef-

the Child which is mainstreamed across the 

work of all ChildFund Alliance members.   

The UN Convention on the Rights of 

the Child (CRC) recognizes and reaffirms the 

absolute right of children to live in a decent 

environment with all it entails: enjoying good 

health, accessing nutritious food and living in 

safety.9 Environmental degradation and climate 

change poses a threat to these rights, particularly 

15 of those found in the CRC (see Appendix I). As 

a result, children now – and even more so in 

future generations – face the risk of being denied 

their basic rights to survival, 

protection, development and participation.    

Children’s rights are always at the forefront of 

our work, whether it is providing training and 

resources for children to lead the creation of a 

disaster risk plan for their school in Cambodia or 

India, or ensuring children who are affected by 

a cyclone in the Philippines or floods in Sri Lanka, 

are supported to survive and receive the social 

protection they urgently need.. 

POSITION 2:   We support children and young 

people to take their ideas and expectations into 

processes where decisions are made about their 

future, increasing their knowledge and 

awareness about climate change and 

environmental stewardship. 

 ChildFund works closely with families and 

communities to make them resilient to 

environmental degradation and to climate 

change impacts by designing projects that 

appropriately align with the particular 

vulnerabilities of target communities. This 

includes projects that prepare for and reduce risk 

to minimize disaster, cope with impacts and even 

capitalize on opportunities brought by changing 

environment and weather patterns and 

temperature rises. The participation of children 

and youth is vital: they play a key role as change 

irc.org/article/928-child-rights-at-risk-the-case-for-
joint-action-with-climate-change.html 

Disaster 
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agents in introducing families to new ideas and 

helping the wider community to understand, plan 

and adapt. Schools are often used as a key entry 

point, and as centers for learning beyond formal 

education.  

ChildFund members work with children to help 

them engage on the issue of environmental 

degradation and climate change and create 

opportunities for them to raise their voice. 

Children and young people have unique 

perspectives to bring to discussions and planning. 

ChildFund helps create an enabling environment 

where they can actively contribute to planning 

and implementing actions that influence their 

future. 

 

Children also have a role in monitoring the 

commitments made by their community and 

government. The ChildFund Alliance is known for 

its Child-friendly Accountability program,10 which 

empowers children to hold duty bearers to 

account on their committments to children's 

rights and situates them at the center of 

identifying  solutions. Schools are often an entry 

point to mobilize youth. There, they have the 

support of teachers and peers, and can practice 

advocacy within the safe confines of their schools 

to parents, teachers and one another. As they 

gain in confidence, they take their messaging 

further afield to village leaders, government and 

other duty-bearers. Examples can be found in 

ChildFund programs in Bolivia, Vietnam, Mexico, 

Paraguay, South Korea, Sri Lanka and India.  

 
10 https://childfundalliance.org/our-work/strategic-
priorities/child-friendly-
accountability#:~:text=Child%2Dfriendly%20accounta

bility%20is%20the,representatives%20must%20have
%20some%20recourse. 

School-based programming 

ChildFund programs incorporate environmental 

education, DRR planning and child protection 

strengthening into the work being done with 

school and parent committees, child leader 

groups, child clubs and other groups. Alongside 

this, they empower students to make plans and 

become agents for environmental protection 

and for DRR, at home and in their community. 

This goes hand in hand with encouraging pride 

in and respect for the environment and wildlife, 

while encouraging children to become 

champions for the environment. As confidence 

and awareness builds, students can apply 

pressure on duty bearers to make 

environmental improvements and develop 

disaster risk reduction plans. Disaster risks 

undermine children’s right to education, e.g., 

by damaging or destroying school infrastructure 

or interrupting education when school buildings 

are used as shelter facilities. ChildFund’s 

membership in the Global Alliance for Disaster 

Risk Reduction and Resilience in the Education 

Sector (GADRRRES) means that ChildFund 

members have the opportunity to adopt and 

adapt the GADRRRES existing school safety 

framework to address disaster risks in 

education. 

Child-friendly Accountability 

Children have much to contribute, and the success of any policy or action aimed at children depends on 
duty bearers’ will and ability to listen to, engage with and respond to their voices, opinions and 
expectations. ChildFund Alliance members are empowering children and youth to understand the issues, 
identify the problems and propose solutions – then link them to authorities and help ensure their ideas are 
heard and respected. 
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POSITION 3: To uphold the rights of children 

and youth, we work at all levels of a community 

to identify disaster risks and address them. We 

develop appropriate and sustainable mitigation, 

adaptation and preparedness strategies, 

thereby building community resilience.  

•We support a range of adaptive approaches, 

including climate smart agriculture and 

technology; water, sanitation and hygiene; tree 

planting and agroforestry, and sustainable urban 

environments where we work on issues such as 

waste and water management, recycling and air 

pollution.  

•We strengthen community resilience by 

enhancing their ability to provide shelter, 

healthcare, food, clean water, education and 

safety for children, and to respond, withstand 

and recover quickly should a livelihood shock or 

disaster strike.  

•Together with children, youth, families, 

and schools, we support the development of 

disaster risk reduction (DRR) and climate change 

adaptation plans, linking them with local, 

provincial and national DRR plans. We 

promote the participation of children and young 

people when authorities are developing these 

plans, and in their implementation and 

monitoring. Alliance members often 

play a facilitation role in communities, linking 

government with community 

members, children and youth, to ensure the 

development of participatory, child-focussed 

disaster risk reduction plans.  

•We recognize that some segments of society 

can be overlooked and discriminated against, 

making them also more vulnerable to disaster 

risks. This not only includes children but women, 

girls and LGBTQI, people living with disabilities, 

ethnic minorities and First Nations people. We 

seek to be inclusive and break power imbalances 

by ensuring our work promotes equity and 

equality.  

•We are conscious of the devastating impacts of 

the Covid-19 pandemic. As we’ve responded to 

children’s needs during this crisis, we have tried 

to ‘build back better’ as we support them to 

rebuild their lives. By this, we mean that the 

solutions we design, together with the 

community, children and youth, are 

environmentally sustainable, socially appropriate 

and empowering.  

•Our support for disaster risk reduction efforts at 

the community level is linked to national disaster 

risk reduction systems led by governments.  For 

example, we support youth groups to identify 

local disaster risks and propose mitigation 

measures, then advocate with local government 

bodies to include those measures in its planning 

and budgeting process.  We ensure 

harmonization with government while also 

ensuring they receive direct input from those 

most vulnerable to disaster risks. 

 

Gender considerations 

Stressed environments place added stress on 

families, particularly the women and children 

who walk long distances to seek water and 

harvest wild foods. Financial stress also leads 

parents to marry-off their daughters at a 

young age; causes violence in the home; or 

forces children out of school to find work 

where they can be trafficked or made to work 

in the sex industry. It also drives people out of 

rural areas to find work in towns or in 

exploitative industries, where children and 

women are either left behind, migrate 

themselves or accompany the man, often into 

precarious living conditions. ChildFund 

Alliance programs are thinking ahead, 

planning, working to transform cultural norms 

and values, strengthening laws and support 

services, and referencing INSPIRE 
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Innovative technology 

There are an increasing number of 

climate-smart inventions in the world 

today that not only reduce the impact 

on the planet, but improve daily lives for 

children their families and communities. 

These can be witnessed in all 70 

countries where ChildFund members’ 

operate. There, you will find solar panels 

or hydro generators pumping water to 

community water points or to irrigate 

crops; solar energy powering schools 

and health centres; solar lighting in 

people’s homes; bio-gas fuelling home 

cooking and school lunch preparation; 

and UV water purifiers making water 

safe to drink. 

ChildFund members actively seek out 

new and interesting technology to 

benefit communities, linking country 

teams to new partnerships and 

concepts. 
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POSITION 4: To ensure children and young people 

are protected, ChildFund’s approaches are 

underpinned by INSPIRE, a model that 

promotes holistic strategies for ending violence  

against children.  

The INSPIRE model,11 including seven strategies for 

ending violence against children, can be used as a 

guide to help create sustainable outcomes. It 

describes how issues related to child pro-

tection must be addressed at multiple levels and 

include considerations of norms and values, 

education and life skills, economic strengthening, 

strengthening response and support services and 

support to parents and caregivers, creating safe 

environments, and the implementation and 

enforcement of laws. We see this as a valuable 

reference as we develop strategies addressing 

children’s safety in relation to climate change and 

environmental degradation. 

ChildFund Alliance members have worked with 

families and children to map and strengthen 

community-based child protection mechanisms to 

help safeguard children, including supporting both 

formal and informal community-level systems.  We 

also deliver projects specifically targeted to 

address environmental degradation and climate-

related issues that have down-stream effects on 

protection problems: child labor in Ethiopia; 

trafficking in Cambodia; and early marriage in 

India, for example. Whenever possible we use 

‘green’ techniques to help us – for instance, gifting 

trees to girl children in India to raise the status of 

girls – linking conservation and behavior-change 

messaging and practice as we build protection 

systems around children. ChildFund Alliance 

members also collaborate with local duty bearers 

and government to ensure child protection work is 

harmonized with their plans and laws. This 

necessitates building local capacity to understand 

the concepts that link environmental issues to child 

protection and efforts to keep children safe.  

 
11 https://www.end-violence.org/inspire 

Examples 

As well as the distribution of food and non-
food items, cash transfers, educational 
supplies and the provision of mental health, 
psychosocial, and child protection support to 
children immediately after climate- and 
weather-related disasters, ChildFund Alliance 
members help communities prepare for such 
events. 

ChildFund has promoted community-level 
disaster risk reduction (DRR) programs in 
several countries including Ethiopia, Kenya, 
India, Indonesia, The Philippines, and Sri 
Lanka. With particular focus on youth 
participation and engagement, these DRR 
initiatives build local capacity to identify and 
mitigate disaster risks, including those tied to 
environmental degradation. 

Other kinds of initiatives include:  

• In Papua New Guinea and Fiji, ChildFund 
Australia has been assisting community 
members to assess their own disaster and 
climate related risk, developing community 
action plans to mitigate that risk, working 
with farmers to introduce and trial drought 
resistant crops, and advising sub-national 
government officials on drawing up 
emergency preparedness plans based on 
national guidelines. This has included 
supporting Child Protection in Emergency 
plans and working with local partners to 
train and pre-position psycho-social 
counsellors to be the first responders for 
children affected by natural disasters.   

• In a collaboration with Australian non-
profit agency Library For All, ChildFund 
Australia has supported the production of a 
series of age- and culturally-appropriate 
story and non-fiction books for primary age 
readers in Papua New Guinea, to learn 
about natural disasters: the causes, 
warning signs and consequences, and to 
convey messages about prevention, risk 
reduction and safety. 
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Waste management  

With increased globalisation, the production of non-

biodegradable rubbish has increased to a level 

where its presence in the environment is not only 

an eyesore, but a challenge. Behaviour change is 

one way of dealing with it, along with community 

action supported by government system 

improvements.  

In Nicaragua, ChildFund has established Children’s 

Ecological Brigades, a child-centered approach to 

climate change adaptation and a methodology 

guided by children’s participation. Among other 

activities, the youth organise Clean Up Days. 

In Betio, Kiribati, regular clean-ups are coordinated 

with the local council and systemic solutions are 

being addressed.  

In Sri Lanka, waste is being recycled and turned into 

useful or decorative materials that also bring in an 

income for youth. 

Recycling water is another common initiative, 

where – at household level – families are taught 

how to safely capture and re-use grey water to 

irrigate gardens. 
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POSITION 5: When adaptation and disaster risk  

reduction efforts aren’t enough to keep 

disasters at bay, we support children and youth 

and their families by providing support, 

emergency response and recovery assistance, 

working where possible to build humanitarian-

development linkages.   

ChildFund Alliance members know that the most 

impactful and cost-effective way to support 

communities is prior to a disaster. As well as the 

disaster risk reduction and preparedness 

activities noted above, Alliance 

members support the integration of child 

protection mechanisms into 

community emergency response and recovery 

strategies. Emergency actors should be able to 

respond efficiently and effectively to protect 

children and young people when a humanitarian 

disaster strikes, even acting ahead of time when 

they can.   

As a member of the Alliance for Child Protection 

in Humanitarian Action, we support the efforts of 

humanitarian actors to achieve high quality and

 effective child protection interventions. This 

includes building the capacity of our local 

partners and those they work with to support 

local efforts to respond. 

POSITION 6: We acknowledge that every 

person, organisation and country has a 

responsibility to reduce their carbon emissions 

and contribute to the restoration and 

improvement of the natural environment. 

ChildFund Alliance members think about how to 

minimize their environmental footprint, and 

what can be done to educate and 

engage supporters and constituents – including 

government – to help improve environmental 

performance and outcomes for children and 

young people. As well as some Alliance members’ 

engaging in advocacy to influence their own 

government’s policy and practice, and at least 

two members are experimenting with carbon 

offsetting – for example, by developing 

community approaches for forest/tree-planting 

programs and promoting green technology in 

programming.

Examples continued... 

• In Cuba, WeWorld has helped to develop water collection and preservation methods in urban 
communities. In Bolivia, Peru and Paraguay they have been building the efficiency of Rapid Alarm 
Systems and improving disaster preparedness and response protocols. In Europe, they are active in 
a coalition of NGOs working on climate action, bridging youth through peer support initiatives and 
enabling young people to become leaders to promote environmentally sustainable behaviours and 
insist on governments taking a social/environmental stand to support global agreements and 
regional policy. 

• In Kenya, drought-prone communities are supported with water infrastructure sustainable safe 
water access for multiple uses (agriculture, human and livestock) through construction of 
boreholes, provision of water infrastructure and water use capacity building trainings. They are also 
supported to install drip irrigation infrastructure and to grow nutritious, drought-resilient crops 
such as orange-fleshed sweet potato. Projects are supported by ChildFund Korea, ChildFund 
Germany, Un Enfant par la Main, Barnfonden and ChildFund New Zealand. 

• In highly-vulnerable Kiribati, a series of islands just a few meters higher than sea-level, ChildFund 
New Zealand has been supporting coastline protection work and the development of child 
protection and disaster preparedness plans.  
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Alliance members are also educating their 

supporters on their personal contribution to 

climate change and the importance of acting 

mindfully to promote social justice and equity. 

Climate action is identified by the World 

Economic Forum in their 2021 report as a ‘blind 

spot’ and a key risk for the widening of 

inequalities and societal fragmentation globally. 

People and businesses must consciously adopt 

more sustainable practices, and governments 

must invest in and legislate for effective climate-

change adaptation and mitigation measures, 

ecosystems preservation, population protection 

and the transition to a carbon-neutral economy.  

As is outlined in our ChildFund Alliance 

Environmental Sustainability Standards, this has 

implications for ChildFund Alliance member 

organisations and the way we function internally 

and implement our programs. 

   

POSITION 7: We urge civil society and 

governments everywhere to act for the 

attainment of the Sustainable Development 

Goals, and for governments globally to pledge 

their support and direct funding towards 

promoting low emission and climate resilient 

development, including additional support for 

low-income countries. 

Not only must we combat inequalities and 

discrimination through our local programming to 

ensure no one is left behind, but we must also 

join the call to end global inequality. A key tool 

Alliance members have is the large and 

committed pool of supporters and donors who  

resource our work and can be drawn upon 

to promote and advocate for efforts towards 

(among other campaigns) meeting the 

Sustainable Development Goals:  SDG6: Clean 

Water and Sanitation; SDG7: Affordable and 

Right: Rtd Maj. Gen S. Ranasinghe, Director General of 

Sri Lanka’s Disaster Management Centre, shares the 

delivery of a publication on Mainstreaming Eco-DRR 

towards Disaster Resilience to youth leaders involved 

in the Youth-led Ecosystem Management for Disaster 

Risk Reduction project, delivered through ChildFund 

Sri Lanka, supported by ChildFund Korea. Technical 

support for the publication was provided by the  

International Union for Conservation with Nature 

(IUCN). 

 
 

“This project built local capacity in DRR but added two components: Ecosystem based DRR and the 

engagement of youth to take over the responsibility of preparing communities for disaster,” 

explains  Nalaka Siriwardena, Program Manager of ChildFund Sri Lanka. “Youth are the future of 

the country ...Let them study and understand the importance of the ecosystem and space to take 

the leadership and for engagement with other stakeholders so they are exposed to a larger 

audience and world than in their individual life. Involving them in planning, implementing and 

monitoring is really good exposure for them. They have learned not only about the ecosystem but 

they have gained recognition amongst a lot of actors as evidenced by mobilised resources from 

government to implement projects. They have learnt  to [see] what is available around them, the 

challenges, and how to mitigate those challenges using what’s available. It is not only about DRR 

or ecosystem engagement, but engaging youth to learn about life and problem solving.” 
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Advocacy and climate action 

End Climate Change, Start Climate of Change is funded by the European Commission under their Development 

Education and Awareness Raising Programme, with the goal of empowering European Union citizens, especially 

young people, to take action on some of the biggest issues facing Europe and the world today though 

campaigning and advocacy or global learning actions. ChildFund Alliance’s Italian member is leading the End 

Climate Change, Start Climate of Change initiative with 15 other European organisations in 23 EU member 

states. The #ClimateOfChange project aims to create a movement of informed people not only prepared to 

change their habits in favour of a sustainable and responsible lifestyle but also willing to take action to ask for 

development policies to tackle global warming, recognising the latter, in its complexity, as one of the main 

drivers of migration and forced displacement of people. This recognises that the fight against climate change 

brings its best results not exclusively through the will of the single individuals, but rather through a joint effort 

of the citizens and political decision-makers. Similarly, initiatives in Sweden focus on building awareness for the 

recognition that child rights and climate change go hand in hand. There, ChildFund’s member has developed a 

school resource to demonstrate the link and has raised awareness through the media and public lectures and 

forums.  
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Clean Energy; SDG11: Sustainable Cities and 

Communities; SGD12: Responsible Consumption 

and Production; SDG13: Climate Action; SGD14: 

Life Below Water, and SDG15: Life on Land. 

Funding is needed to address the changes that 

must occur. ChildFund Alliance members urge 

support for the Green Climate Fund – funding 

given by governments globally to limit or reduce 

greenhouse gas emissions in developing 

countries and to help vulnerable societies adapt 

to the unavoidable impacts of climate 

change. And we encourage governments to 

increase their Official Development Assistance 

and humanitarian assistance to support the work 

of governments and civil society actors to meet 

climate change adaptation activities and the 

urgent needs of communities facing the effects of 

environmental stress and disasters.12 We 

advocate to governments globally to take 

political action to address children’s particular 

vulnerabilities, especially as environmental 

degradation and climate change exacerbates 

the root causes that can lead to violence against 

children. As they make agreements and set global 

guides, they need to have children’s safety front-

of-mind.  

Working for the future  

Environmental sustainability and 

climate change adaptation are both concepts 

that require dealing with the present 

and preparing for the future – while making 

improvements along the way. Child-

Fund Alliance members recognise the inter-

connectedness of environmental, social and 

economic dimensions of sustainable develop-

ment and ensure projects are planned to account 

for these three dimensions, maintaining and 

restoring a healthy ecosystem for future 

generations. We know that a healthy 

environment is a prerequisite for socio-economic 

development and for the health and wellbeing of 

 
12 12 World Disasters Report 2020, 
https://media.ifrc.org/ifrc/wp-

children and youth – including its value as an 

educational, recreational and spiritual resource.  

The central, transformative promise of the SDGs 

is to ‘leave no one behind’. This commitment 

reinforces the need to reach the most deprived, 

excluded and vulnerable.  These are the very 

communities that ChildFund Alliance members 

work with. But increasingly, we recognise 

that environmental sustainability is a global issue 

and that the countries who have been the largest 

emitters of carbon dioxide, causing the rise in 

global temperatures, are not the countries who 

are bearing the brunt of its effects.  

ChildFund Alliance is committed to supporting 

children, their families, communities, local 

authorities and governments, to find and 

implement sustainable and innovative solutions 

to the problems caused by climate change and 

environmental degradation. Together, we strive 

to protect and advance the rights and wellbeing 

of children everywhere. 

 

 

content/uploads/2020/11/IFRC_wdr2020/IFRC_WDR
_ExecutiveSummary_EN_Web.pdf 
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Biodiversity improvements 

In many communities where ChildFund 
members work, you will notice school gardens. 
These have the dual purpose of teaching 
children a love for sustainable gardening while 
strengthening the school nutrition programs. 
Typically these projects focus on a mix of 
training community actors to run the school 
gardens, promote the use of organic products, 
reuse or recycle products, protect the 
environment and appropriately manage their 
natural resources. Whether in El Salvador,  
Uganda, Palestine, or Indonesia, the idea is to 
build knowledge and teach new techniques 
(where appropriate), including preparing for 
the impacts of climate change.  

Training in agroecology (for instance, in 
vocational training, rural development and 
nutrition projects) is one way of addressing 
environmental sustainability and providing 
alternatives to the use of harmful chemicals 
and pesticides. In Guatemala this is paired with 
ethno-veterinary practices; training courses for 
students on agroecology and healthy animal 
practices for use by indigenous communities.  

For instance, people living in the slope lands of 
Ethiopia are generally affected by constant soil 
erosion which is exacerbated by animal 
interaction. When combined with the impact of 
climate change, this hastens the downward 
spiral in their quality of life. Livestock system 
improvement education here is a key part of 
ChildFund members’ strategy. They promote 
the cut-and-carry animal fodder system, 
encouraging the use of nitrogen-fixing plants as 
a feed source, which both improves and 
protects the soil.  

Agroforestry is one way in which people can 
improve livelihoods, where tree planting and 
agriculture are symbiotically combined. Farm 
production and productivity improve, and 
hence the wellbeing (education, health, and 
nutrition) of children is improved. Often this 
involves planting fruit-producing trees, which  
not only have a long-term environmental 
impact, but nutrition-adding and cash value, 
too. 
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Appendix 1: Climate Risk and Climate Change 

Rights at risk from climate change impacts under the UN Convention on the Rights of the 

Child (Source: UNICEF, 2020)  

Child Rights at Risk  Climate Risk and Interface with Climate Change (CC) 
Article 2  
Right to non-
discrimination  

The impacts of CC on vulnerable communities discriminates against children; for example, 
because of their physiology they are more susceptible to certain impacts. CC exacerbates inequity 
because impacts often hit children the hardest. To ensure this right is upheld, priority need to be 
paid to children in climate change responses and policy.   
Moreover, poorly implemented CC responses can continue to put this right at risk. For example, 
opportunities to discriminate and infringe equal rights arise with regards to adaptation 
investments and cases of displacement due to CC. This right can be threatened if decisions do not 
recognise the special needs of children, different needs of girls and boys, or do not give equal 
rights to refugee children, children of foreign origin, children of indigenous or minority groups.  

Article 3  
Basic interests of the 
child must be a top 
priority  

CC can be seen to work in opposition to the best interests of children in vulnerable countries. For 
example, through increased risk of diseases of the growing risk of natural hazards disrupting 
education and impacting child protection.  

Article 4  
Protection of rights  

The multiple impacts of CC affect child rights. Action to tackle climate change is therefore 
essential to fulfil the rights of all children. Inadequately responding to climate risks infringes on 
this principle.  

Article 6  
Right to survival and 
development  

A child’s right to survival is directly challenged by increasing climate related disasters and 
increased risk of disease and hunger as a result of CC.  

Article 12  
Right to a voice  

Decisions on CC at the local, national and international level will impact on children now and 
continue to do so in the future.  Children will also bear the social, economic and environmental 
impact of inadequate and unambitious CC decision making today. Limiting their opportunity to 
voice opinions and provide solutions inhibits this right.  

Article 22  
Right to refugee 
protection  

CC is leading to increased migration from areas which become dangerous or uninhabitable due to 
CC. Children are negatively affected when they are displaced, meaning their right to refugee 
protection is increasingly necessary due to CC.  

Article 24  
Right to health  

A child’s right to health is directly and indirectly threatened by CC.  85 per cent of the burden of 
disease from CC affects children, risks of water-borne diseases, vector-borne diseases and 
complications of malnutrition increase due to CC.  

Article 24, 2c  
Right to health 
sustaining conditions  

A child’s right to health is infringed when health-sustaining conditions, such as clean water and 
nutritious food, are compromised by CC. Increasing greenhouse gas emissions including 
CO² contribute directly to air pollution, which in turn drives climate change. Air pollution directly 
contributes to increased respiratory diseases amongst children and challenges fulfilment of a 
child’s right to health.  

Article 26  
Right to social 
protection  

Due to CC, developing countries have addition needs for resources to ensure children are able to 
cope. This right is increasingly at risk due to slow progress by developed countries to provide 
additional funds to help vulnerable countries adapt to CC.  

Article 27  
Right to adequate 
standard of living  

Climate-induced sea-level risk, flooding and extreme weather events destroy housing and create 
unsafe conditions for children.  

Article 28  
Right to education  

Every child has the right to an education. Children are kept from attending school when family 
livelihoods and financial resources are negatively affected by CC. Additionally, children’s access to 
education can be disrupted when schools are damaged or destroyed by climate-related disasters.  

Article 30  
Right to indigenous 
culture and language  

Indigenous populations are often marginalised, live in highly climate sensitive eco-systems (such 
as the Artic) and are often amongst the most vulnerable to climate related impacts. Loss of 
traditional species, land and induced migration due to CC can impact a child’s right to identity 
(including language and culture) for minority populations and children.  

Article 34-35-36  
Right to protection from 
exploitation  

CC will induce stress on livelihoods and communities that can potentially result in children being 
at risk of exploitation and violence, for example increased child labor, abduction, recruitment into 
fighting forces, sexual violence, and labor migration. Increased climate related disasters only 
increase the protection risks to children before, during and after climate-related disaster events.  

  
  



20 
 

Appendix 2: Definitions  

 

 

What do the terms mean? 

Child-centered resilience: has a focus on child rights and on building children’s ability to 
survive, thrive and bounce back from shocks and disasters, while contributing to planning and 
decision-making. 

Climate action failure: Failure of governments and businesses to enforce, enact or invest in 
effective climate-change adaptation and mitigation measures, preserve ecosystems, protect 
populations and transition to a carbon-neutral economy.  

Climate change adaptation: taking action to prepare for and adjust to the current effects of 
climate change and predicted impacts in the future. 

Climate change mitigation: activities that reduce the drivers of climate change. 

Climate smart agriculture: includes strategies to ensure sustainable food security, which 
requires new technologies and adapting agricultural practices. 

Disaster risk reduction: is aimed at preventing new and reducing existing disaster risk and 
managing residual risk, all of which contribute to strengthening resilience and therefore to the 
achievement of sustainable development. 

Disaster preparedness: the knowledge and capacities developed by governments, response 
and recovery organizations, communities and individuals to effectively anticipate, respond to 
and recover from the impacts of likely, imminent or current disasters. Source: UNDRR  

Environmental degradation: deterioration of the environment, including deterioration of land 
quality; the destruction of biodiversity; air, soil and water pollution and other negative 
impacts. 

Environmental sustainability: is about acting in a way that ensures future generations have 
the natural resources available to live in an equal, if not better, way of life as current 
generations. 

Humanitarian preparedness: the ability to anticipate and response effectively to the impact 
of likely, imminent, or current hazards, events or conditions. 

Humanitarian action: efforts to save lives, alleviate suffering and maintain human dignity 
during and in the aftermath of man-made crises and natural disasters, as well as to prevent 
and strengthen preparedness for the occurrence of such situations.  

Relief-development continuum: preparing for and responding to disasters, with a view to the 
initiative’s contribution to longer-term development outcomes. 

Resilience: The ability of a system, community or society exposed to hazards to resist, absorb, 
accommodate, adapt to, transform and recover from the effects of a hazard in a timely and 
efficient manner, including through the preservation and restoration of its essential basic 
structures and functions through risk management. Source: UNDRR 

 

 


