
 

 
 
 
 

Purpose of the APC:  The Alliance Program 
Committee (APC) will contribute an evidence-based 
programmatic perspective to the advancement of 
the mission, values and goals of the ChildFund 
Alliance. 
 
Objectives of the APC: 
1. Promote common program standards and 

guidelines, including for ChildFund Alliance 
accreditation, and improve the quality of 
programs in ChildFund Alliance member 
organizations, with particular emphasis on 
Alliance Strategic Goals.  

2. Serve as an effective network for sharing 
information and connecting member 
organizations to programs, countries, 
knowledge, ideas, experience, 
innovations,  learning, research and trends so 
that they become stronger, more coherent and 
more effective in their program work.   

3. Support other divisions of Alliance member 
organizations (such as marketing, 
communications, sponsor relations and others) 
to ensure that their products and practices are 
consistent with our program standards. 

4. Actively share evidence of program work 
within the APC, and with other divisions, and 
promote exemplars more broadly to enhance 
ChildFund’s reputation as global experts. 

 
Membership of the APC:  Each Alliance member 
will have one member of the APC.  Members can 
designate another representative from within their 
organisation to serve as their representative at a 
particular meeting, but agree to be bound by 
decisions whether they attend or not.  One member 
will have one vote only. 
 
 
 

Meetings.  Quorum is defined for the APC as 
50% plus one members attending.  Currently, 
with 11 Alliance members, this would require 7 
participants to attend to attain a quorum.   
 
The APC will meet three times per year, initially 
once per year face-to-face, and twice in a virtual 
fashion.  The timing of the APC meetings is 
intended to follow the CEO Forum meetings so 
that actions that are delegated to the APC can 
begin in a timely manner. Meetings should only 
take place when clear deliverables are on the 
agenda. 
 
 
Decision-making:  The APC seeks to make 
decisions by consensus; it is the role of the co-
chair to gain consensus whenever possible.  When 
consensus is not possible, and the co-chair 
determines that a decision is needed, majority 
voting will be used, with all reservations 
noted. Decisions are referred to the CEO meeting 
via facilitation through the Secretariat. 
 
 
Relation with hierarchy:  The APC co-chairs 
report, in their role as co-chairs, to the CEO 
meeting via facilitation through the Secretariat. 
 
 
Co-chairs:  The term for each of the two co-
chairs is two years. One new co-chair is elected 
each year.   
 
 

 

 


