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Part 1: The Overall Situation

COUNTRY
Total Number of COVIR9 | Number ofDeaths | Number ofCasesRecuperated
CasesReported

16,752 1,569 X

SOURCIBttps://coronavirus.gob.mx/

Mexico Federal government makes a formal announcenssmtry dayat 7:00 pm to share the official
update of the situation of Caa-19 spread in the countnAll of the informationshared in this report is
updated to this dayApril 22"), which means that the official data are from COR\pfil 285",

Mexico - Map of confirmed, negative and suspected COVID-19 cases

Confirmed Cases

1250 (1 Estado)
B 512100 (5 Estados)

Active Cases

1012250 (11 Estados) 11’220
B 2512500 (8 Estados
B 50121000 (4 Estados) Suspect cases
1001 23000 (2 Estados)
3001 25000 (1 Estado)

Negative Cases

Death

* States where
CFmx works

Mexico City : *

Source: Daily technical statement from the Federal Health Secretariat (General Directorate of Epidemiology),
April 28t 2020, 7:00pm
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On Tuesday, April 1 the Federal Government officially declared the beginningldise 3 of the
pandemic,stage in which the highest rate of contagion is expected in the country. Due to this, the
Secretary of Health, in its most recent report corresponding to 7:00 p.m. esday, April 21, 2020,
emphasizedinthé  OG A @S¢ O2yFANNSR OF&dSazX FyR R2Sa y2 f2y:
cases.

Although the number of infections continues to rise, several of them have already recovered and some
others have diedAccording to figures from the Secretary of Health, there are currently 3,185 positive

cases of COVAI®. This group represents those who have presentedptgms and have been confirmed

with the diseasesinceless than 14lays This also means that of difle people(9,501)who havebeen

diagnosed positiveonly 33.52% remain ill.

Childrund-supported areas

Geographical ChildFund presence Total of | Total of | Suspet | Number | Number of
area (city or Confirmed | Active cases of Cases
State) Cases Cases Deaths | Recuperated
Mexico City Country Office staff 4,474 1,521 2,770 348 U
Chiapas 1 LP, Herdez grant 141 62 77 6 U
Estado de Méxicq 2 LPs 2,722 943 2,768 128 U
Hidalgo 7 LPs, Confio grant 226 110 77 27 U
Michoacan 2 LPs, ArcelorMittal grant 250 93 200 37 U
Oaxaca 3 LPs, Confio grant 121 40 54 17 U
Puebla 3 LPs, Walmart grant 583 167 288 75 U
Veracruz 1LP 465 192 335 38 U
| SOURCHR ational Secretary of Healthitps://coronavirus.gob.mx/

* We had been notifiedon April ¥, of a suspected case in the intervention area of our LP #2518 Hiahfiu
Batsi de San Andrés Daboxttize result of the test has shown negative.

** On Saturday Apri", the municipality of SaSebastian Teitipac, Oaxadarmally notified that one
person from the town was tested positive to Cotigd / K A f R C diPiRthinafer#28IN@Ss de
Magdalena Teitipac, does not work in this municipality, but in very close localitles ¢listance to San
Juan Teitipac, with CONFimplementation and 10 km from Magdalena Teitipac, sponsorship + CONFIO
implementation) As a result, most of the communities have closed their access and controlling entrances
andexits, as well as reinforcecbmmunication to people coming back from ettplaces to invite them

to maintain a 14 days period of quarantine

Background information |At the end of January, the Secrefanf Health issued a statement saying that

the novel coronavirus COVUD did not present a danger to Mien. On Februar8", Mexico confirmed

its first three cases. A 3gearold man and a 59earold man in Mexico City and a4&arold man in the
northern state of Sinaloa tested positive and were held in isolation at a hospital and a hotel, respectively.
They had travelled tdtaly in midFebruary On Februar29", a fourth case was detected and confirmed

in the city of Torredn, in the state of Coahull@inga 20yearold woman whaalsotraveled to Italy

Government posture and measures to address the health crisis and eooa impact | At Federal level,
the Government announced on Saturday, March™4that all schools at all levels would close from
March 20" to April 20" (thus advancing by 2 weeks the Easter holidays that were already programmed
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from April 39 to 20"). At local level some State governments anticipated this measure and closed the
school on March 1, so did several private or autonomous schools throughout the country.

LY FTRRAGAZ2Y (2 (GKA&a YSIadaNBxX &a20Al f sdchOds ev@risi A Sa
O2yOSNIasx 3IFIKSNARAy3Iax KIFI@S 0SSy OFyOStftSR 2NJ Lladl
or their services (such as gyms, movies, museums).

However it is important to note thadt that pointthere had been no federal order toestrict this kind of
FOGAGAGASE | YR G KI (wadiokfintarengr@d\Ndy sectldistonging | uathithe ioflicialy
fldzyOK 2F GKS aW2NYIFIRIFIa RS alyl RAafofg@iNg.e o6a51 &a

This strategy, disseminated by ti&ecretaryof Health, consistén taking basic preventive measures to
contain the expansion of COVID, such as temporarily suspending nessential activities and
rescheduling massive concentratiorss aresult, many conpanies or institutionshave implementked
home office and other measusdo limit direct contact but also to allow employees with children to be
able to takepropercare of them.The authorities have made a call not to take this period as vacations and
to stay safe at home to avoid infections.

Finally, on Monday March 23 after a regular increase of confirmed cases and the apparition of local
contagion, the WHO declared that Mexico had entered phase 2 of the epidenhicch the government
F A NA UackRoWwlRdge iut made official on Tuesday, March id¢dthe morning.

The undersecretary of health, Hugo Léfeatell pointed out!'We want to formally declare the start of

phase 2Thisallows us to draw the horizon for the next 30 to 40 days, where Wbegin to visualize that

in Mexico, for having anticipated the massive measures that have the greatest impact in reducing the
transmission and in the social consequences, we will be able to bend the curve, we will be able to have less
transmission. Thentention is to have fewer cases, so it is important to take mitigation measures into
account " He also mentioned that for this reaspiewer simultaneuscases, wewill face alonger eriod

of the pandemic.

As part of this new phase, the following meassureere announced for the entire country, most of which

have already been implemented by local authorities:

wéSusana Distdd A | ¢ = | ¢ 2 NdRaltid didce@nphigniin dntain a space of at least 1.5

meters betweer2 persons

w { dza LIS yuRtl April 235 4 S a

w ¢CSYLRNINRf& adallSyR S@Syia |yR YSSG4Ay3aa 2F wmnann |
w {dzaLSYR 62N)] FOGAGAGASE (KIFG Ay@2t @3S (GKS Y20Af Al
w tNRPGISOG 2f RSNJIFRdz Ga yR 20KSNJ NAAa] 3INRBdAzZLIA @

QX

ThePresidert also signhed a decree so that in the public and private sesémior employees argranted
paidleaveso that they carstayat home with salary and all benegditin the same line, the governmental
monthly financial support to vulnerable segments of thepplation, such ashe elderly,children with
disabilities and youth,has beenadvanced for 2 monthsAlso, theSecretary of Finance will provide a
additional emergency budget supportthe response.

Finally, n addition to the medical health care pan, the Secretary of Navy and the Secretary of Defense
are engaged to intervenef mecessarywith the Marine Plan, and with the DN Il plasaidplanis an
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operational conceptvith preventive, relief and recovephases, anthcludesthe use of military hospitals,
continuing with the purchase and distribution of specialized medicine equipment, and the distribution of
medical supplies.

State of Emergency or requested outside assistan€@n March, 3 the President Andrés Manuel Lopez
Obradorcdled a meeting of the health committee, and at the daily official press conference at 7 pm, the
Secretary of Foreign Affairs officially declared the "state of health emergency due to force majeure”. This
declaratory has been accompanied by new or reinfdroeasures:

w LYYSRALIGS 3&-dssdnifaadtikitRs/in tBePublt 2pyivate and social sectors, except those
necessary to attend to the health emergency, until Aprif.3@neaning that schools wiltxtend their

suspension until this datas thedate initially considered was April'20

w Ly GKS SaaSyidaArf aSOl2NBRZ FOUGAGAGASE YR YSSGAY:
w ¢KS KSIfiKeé RA&GIFYOS ®2dNySeé A& SEGSYRSR dzydAf !
0 Basic prevention measures: frequent hand washiegpiratory label, etc.

o Temporary suspension of n@ssential activities in the public and private sectors.

0 Reprogramming of events of massive concentration.

o Protection and care of the elderly.

w ¢KS SyidANB L Lz | GA 2 yespodsiblonerdBi@R (2 O2YLX & gAdll
w ! f -fo-fagelcéhSuses and surveys are postponed.

w | iyafantines appliestrictly for all people over 60 years of ageople with chronic diseases, pre

existing diseasesnd pregnant women.

w ! T4 S NYJtHe ISk¢Hafy ofoHealth and the Secretary of Labor will issue guidelines for staggered

return to activities.

Based on those reinforced guidelindtsis estimated that 65% of businesses nationwide are closed, 80%

of hotels are idle and there is a drop in sales ia #ervice sector that has not yet been quantified,

according to the president of the Confederation of National Chambers of Commerce, Services and Tourism
(Concanaco) José Manuel Lopez (sgaperwww.eluniversalcom.mx March 33); which puts thousands

of jobs at risk.

So far there has been no request for outside assistance,itbuas been communicate¢hewspaper
www.reforma.com March 3%') that the Mexican government ived a donation of 100,008ce covers

5 respirators and 50,000 test kits to detect Ce¥®| from the JackMa Foundation and the Alibaba
Foundation (through the Cultural Center of China in Mexico)

As mentioned above, Mexico has entered phase&erday (April 2%, and this has been accompanied

by aseriesof Y S| adzNBa G2 NBAYF2NOS GKS aRIFeéa 2F KSIfakKe
starting April 28, transportation in Mexico City is being reducedfiecourage people to move Wi the

city 20% of metraand busstationsclosed alternate circulation of private cars according to their license

plate numbers)In a previous official communication, the Government had shared the information that

the quarantinewould last until May 3%, except for some municipalities with very few or no confirmed

cases which would start resuming activities (includingnipg schoolsis soon as May Y8However the
Government has now updated the informati@aying that this would depend on how Mexico would cross

i KS crificakpenk of contagioh 6 KA OK A& S ZA{aAsY, andabdut the 21t obJunesl

to lift the mobility and activities restrictionshe Secretary of Health hapecified thatd I & F t € GAYSa
necessary to analyze dynamically the epidemic and how society is coping with this difficult situation. Only
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if the Healthy Distance Day is properly fulfilled it would be possible, but then if not, if peoplgetting

out because tlre is a false perception of normality, it would be deferred"

Today, the President announced the publication of a decree of 11 austerity measures to deal with the
crisis caused by the pandemic and by the drop in oil prices. With the delivery of 3 widlgits and the
creation of 2 million loans, he estimates that 70% of Mexican families will be protected. The austerity
program will not cut through priority social programs.

Travel restrictions |{ 2 FF NE aSEAO2 Kl ayQid A Ydie@n$or @@ Bfitd y& { NJ
territory, but is getting costraints by the measure taken logher countries (for instance the USA closing

their borders with Canada and Mexico twn-essentialtravel - March 20", or flight suspensions
implemented by differehcountrie9

Part 2: The Situation in Areas Where ChildFund Works

(Based on national information and information shared by the LPs)

COVID19 Case Number of

Reported in Enrolled Ngr:?;?er dOf
- e . ChlldFu.n.d Children children
Partner Organization . Local Sponsorship  Total Communities Reported :
Sponsorship P! diseased
enrolled (Y/N/Unknown) with as result
Provide COVID19

: of

number if (If COVID19

Local Partner Sponsored Enrolled Sponsored Enrolled available. available.)
La Casa de los Nifios Tiezonapa
A.C.
1751 Nifios Unidos de Tetitla I.A.P. 207 289 117 143 432 N n/a n/a
1765| Centro Infantil Jonacapa A.C. 270 293 86 116 409 N n/a n/a
2005| Centrode PrOA”g’C'O” Ocumich 722 835 64 76| 911 N n/a n/a
2068 Yohualichan A.C. 1,284 1,526 433 495 2,021 1 n/a n/a
2165| Centro Infantil Huextetitla A.C. 401 557 _ 557 N n/a n/a
2516| Desarrollo Infantil Taxadhd A.( 367 452 288 337 789 N n/a n/a
2517 Nifios de Santa Fe A.C. 1,306 1,542 99 115 1,657 1 n/a n/a
Hfiahfit Batsi de San Andres
2518 Daboxtha A.C. 398 506 282 316 822 N n/a n/a
2520 Nifios Totonacos A.C. 2,601 3,097 426 472 3,569 N n/a n/a
2522 Nifios de Bobashi I.A.P 810 968 609 652 1,620 N n/a n/a
2523 Apoyo Infantil Hiiahfia A.C. 393 463 159 164 627 N n/a n/a
2839| Nifios Unidos déxtiahuaca A.C. s3] o2 || = N n/a n/a
2842 Sakubel Ki'nal A.C. 431 524 138 173 697 N n/a n/a
2843 Hfahfid Batsi Ri Xudi A.C. 378 517 156 192 709 N n/a n/a
2924 ~ Organizacion de Apoyoy 1214 | 1,449 115 120| 1,569 N n/a n/a
Beneficios Saucitlan A.C.

3848 Centro Tepelmeme A.C. 249 387 387 N n/a n/a
4285| Nifios de Magdalena Teitipac A. 183 284 424 N n/a n/a
9262 Nifios Acatecos A.C. 1,200 1,496 1,496 N n/a n/a
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On Monday April 20, we received notification from 2 LPs of confirmed cases in their area of intervention
(enrolled communities).

The first case is in theommunity of Taxipehuatl, enrolled to our LP # 2068 Yohualichan A.C. The local
government confirmed the case on Sund&yril 19", of a person who had recently travelled to Mexico

City to visit relatives. This person has not shown complications and is being isolated at home with regular
check ups from the health sector. The municipality of Cuetzalan, to which TaxipedmaiLmity belongs,

had not registered any case previously and has reinforced messages about the importance of remaining
at home, as well as the control and filter to the access to the municipality.

The second case is in thbemmunity of Segunda Manzana Benaciano Ojeda, enrolled to our LP # 2517
Nifilos de Santa Fe. We have no detailed information about the case, except that the person is currently
GNBIFGSR Ay GKS YdzyAOALN fAleQa Kz2aLAdlt IyR GKIG

During this week (Ml 229 to 29"0 S RARY QG NBOSAGS lye y20AFAOL
communities, in addition to the Znentioned above.However there has been a significant increase of
confirmed cases at municipality level, in our area of interventitiere were confirmed cases in 14
municipalities last week, there are now in 20, for a total of cases that has arisery #oon144(+97%):

g

Sl AT CO:;isrrensed hosp?gltlliizrggon intsﬁgi:ieriire DEEUT Re}tnehg)t:it]é?r(t)éooo

ARCEMX' [ Michoacéan| Lazaro Cardenas 88 32 4 14 45.8
grant #25078D| Chjapas | Tapachula 12 2 0 2 3.12
2517 Michoacén| Zitacuaro 9 6 0 1 5.23
4285 Oaxaca | San Antonio de la Cal 6 4 0 0 234
2924 Oaxaca Huajuapan de Leén 5 2 0 1 6.15
2522 México Atlacomulco 4 3 1 2 3.73
2068 / 2520 | Puebla Cuetzalan del Progreso 2 0 0 0 3.9
2522 México San José del Rincén 2 2 0 0 2.02
2516 Hidalgo San Salvador 2 2 0 1 5.26
1765 Hidalgo Tecozautla 2 2 1 0 4.94
1765 / 2839 | Hidalgo Alfajayucan 2 1 0 0 9.06
4285 Oaxaca | Villade Zaachila 2 2 0 0 4.27
2522 México Acambay 1 0 0 0 1.44
3848 Oaxaca San Miguel Tequixtepec 1 1 0 1 94.88
2516 Hidalgo Santiago de Anaya 1 1 0 0 5.44
9262 Puebla Tepexi de Rodriguez 1 0 0 0 4.46
9262 Puebla Acatlan 1 1 0 0 2.65
9262 Puebla San Pedr&/eloixtlahuaca 1 0 0 0 28.41

1 Veracruz | Tezonapa 1 0 0 0 1.68
2842 Chiapas | Tila 1 0 0 0 2.34

As mentioned last weeknore municipalities are taking decisions to limit their access tonesidents, as
a preventive measure to avoid contagigthe measures range from sanitary filters at the different points
of access, to closing the entrance and allowing only essentidtss or providers. On a same note, public
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transportation has been significantly reduced in rural areas and between some regional cities {Puebla
Huajuapan for instance).

Child deaths: List any sponsored child (with Partner organization and child ID falesforce) diseased

as aresult of COVID19. (Note: These need to be reported immediately following the regular sponsorship

protocols.)

No cases at this point.

Partner Organiation (Use Salesforce

identifying code/name.)

Program
Implementation

2

Enroliment
/Disaffiliation

Sponsorship
Communication

What is the status of the program/sponsorship processes (operational/suspend
v% M&E Level

DFC

1 | La Casa de los Nifios @iezonapa A.C
1751 Nifios Unidos de Tetitla I.A.P.
1765 Centro Infantil Jonacapa A.C.
2005| Centro de Promocién Ocumicho A.
- very limitedasLP
2068 Yohualichan A.C. staffis working
2165 Centro Infantil Huextetitla A.C. from home and
2516| Desarrollo Infantil Taxadhé A.C.| Program sessions clearing some Weare
. events, training pending |
2517 Nifios de Santa Fe A.C. are suspended. correspondence | CUrrenty
o~ - . - developing
o51g| Hi@hfl Batsi de San Andres Dabox ~ LPs are working translations guidelines for
A.C. on awareness ongoing,CO staff DFCs deliven
2520 Nifios Totonacos A.C. raising ant_i postponed to Q1 suspended working from along with
communication and 2 FY21 home CO is i
2522 Nifios de BobashiA.P activities + Current|y supportng
- - A . . cash transfer
2523 Apoyo Infantil Hiiahfid A.C. administrative implementing the delivery
— - and sponsorship sponsors Startin i,n
2839 Nifios Unidos de Ixtlahuaca A.C. | o ivities All staff communication Vo g
2842 Sakubel Ki'nal A.C. are working from strategy, Y:
2843 Hfahi Batsi Ri Xudi A.C. home according to 10
and Alliance's
2924 Organizacion de Apoyo y Beneficig recommendations
Saucitlan A.C.
3848 Centro Tepelmeme A.C.
4285 Nifios de Magdalena Teitipac A.C
9262 Nifios Acatecos A.C.
Note: As a global measurell sponsor visits have been suspended.

What issues are children in these areas facing (food shortages, safety concedK 2cphsu@ Q

etc.)?

Forthe moment, in addition to schools at all levels being closed in the whole country, our Local
Partners have referred that the situation has remain normal at community level, with

governmental services and some businesses cloBetigious and cultural agtties have been

suspended. Most families are carrying on their normal work activities.
Specificities reported by some LPs:
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1 Panic buyingHidalgo State)

f Familie® | GGAGdzZRS (261 NRa GKS qaz20Alf RAaAGlI YyOAY:
partial respect to the recommendations

1 Mothers feeling overwhelmed by having their children at all time at home (Veracruz State)

1 Increase of “pople returring from big citiego their communitiesand lack oprecautionary

measure to check the health statuPueblaState >increasing risk of contagion in those
areas

1 For the moment the situation remains similar, the LPs report that in some areas people are
following more the recommendation to stay at home but in general adults keep working in

the fields as there isa shared feeling in the most remote areas that the ciis& | a L2 € A G A
jdzSadA2yé 61 & &Kl NXBdportédethat[ sbme parenys Weregtdking thef i 2

opportunity to take their children to work with thejrwhich will require targeted messages
in those areado sensitize thecommunities in general and thgarents/caregivers about the
risks they are facingnd to which they are exposing their children

- Child protection risks caused or exacerbated by crisis situation.
1 School dropout, lack of propexctivities (educational or recreational), with intellectual and
psychosocial consequences.
91 Increase risk of domestic physical or emotional violen(gee comment above)
1 Increased risk of sexual abudee to overcrowding living conditions
1 Increased risk athild labor (as children are not currently going to school, and possible impact

2F (KS O2yiAy3asSyOeseeyampldaovd A S54Q f APSE AK22RA0

91 Increase risk obeen contamiated as culturallychildren-specially girlsand women ardll
caregivers

Part3r / KAf RCdzy RQa wSaLkRyas

3.a. Overall

- Who is or will be leading/managing the response?
SMT + LP Specialist, Communications, Advocacy and Corporate Fundraising Specialist.

- How is ChildFund linked with humanitarian coordination structures, i.e., in whidhsters or
working groups do we participateThe most recent/next meeting and who is representing
ChildFund? Donor meetings we have attended, or missions that we are aware of related to the
response?

Currently we are discussing and contributing to différeoordination mechanisms at national

level (OCHA + Joining Forces). We have also reached out to different possible donors (see the

detail below insection § for funding or irkind, and local governments through the LPs for
awareness raising campaignsesigthening of local child protection mechanisms, and other needs
that may be detected as the situation develops. We have formalized alzessddintervention
working group in Mexico, in the process of being included to the CaLP network.

Last meetings aéinded: Regional CaLP network meeting FriddyAtil, Joining Forces technical
meeting Wednesday 22, Joining Forces group discussion daily for joint proposal and launching
event. (Participants: CD, Program Manager, FRO specialist, Communicatiorisgpecial
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3.b. Program Response

Please organize your program response report as per the 4 objectives included in our global response
plan. You can add an additional category if you have response activities planned or executed that do not
align with these objeives. For each objective use the questions below to guide your report.

- What kind of response activities or interventiohave been executetiWhat support items are
needed or have been collected/distributed?

- What is the current progress of implementatios. the established response plan?

- Who are we partnering or collaborating with to provide our response?

- What kind of response activities are you still planrfimgthe coming period?

3.b.1. Stop COVIEL9 from infecting children and families

/| KAf RCdzy RQa Df 2ot wSalLkRyasS tfttlty

To help children and families protetttemselves from COVALS, we are installing community, handwashing stands;
educating communities about symptoms, hygiene measures and where to get tested or treatment; and distributi
soap, hand sanitizer, gloves and masks to families and frontlinghheatkers. For children who are being treated fo
COVIEL9 or are subject to quarantine measures, we are creating-ttdddly spaces with agappropriate toys and
reading matter.

So farwe have implemented a communication campaign for social media and for our LPs to disseminate
preventive messages (how to recognize symptoms, hygiene measures to limit spreading, emergency
contacts for suspected cases, etc.). Those have been disseminated bPs through different channels:
L2AGSNARE QOARS2axy LzLILISG aK2ga>X NIRA2I ALISEH{SNLK2Y.

Based ora FY20 AOP original planning vs. adjusted planning, for the month ofiéMaill redirect subsidy
funds to support LPs in the diffios of preventive messagéds families and local institutions. The total
amount of budget for this activity will be 860,828 MXP/ $ 2,531.34 USD.

For the coming period, we will continue with these activities, andording to the needs detected by the
LPs, support local health centers with the delivery of hygiene supplies (some LPs have already done some
deliveries but not in a consistent way)

For the month of Mayare redirectingsubsidy funds to support LPsthe delivery of hygiene and sanity
kits to familiesand local institutions. The total amount of budget for this activity will be B8%,720MXP

/' $ 8,228.05USD to reach a total df4 heathcenters + 65 communjtspacesgmall shops, schools,
administrative offices) + 610 families

In addition we are planning, on a medium term, the installation/adequacy of community hand washing
stations, toilets and drinking fountains for schools, health centers, or other community gathering points
(once the mobility/noressential activities restrictions habeen lifted), and have sent several proposal

to local donors: community hygiene stations (unitary cost = $ 71,000 MXP / $ 2,930 USD, includes WC,
water storage, sink, water filter).

For the moment we are not considering implementing CFS.

9| Page



[Country Name] SITREP [#] [DATE]

3.b.2. Ensure that childen get food they need

I KAt RGhihalRR&sponse Plan

To ensure that the most vulnerable families can keep food on the table, pay rent and cover other basic needs, W
providing cash for those families most needing this support, such as those who have lost their income because
COVIELY9, child or eldeheaded households, and/or households affected by disability or chronic illness. Where
possible, we are distributing food and basic household items directly, carefully abiding by-T3Q)/tdection
measures

3.b.2. 1.Cash Transfers and vouchers

The following agreement has been reached to:

1)

2)

defining the guidance for the basic needs in terms of food and hygiene items for a family of 5

0 2 adults and 3 children 6 based on which we have estblished an average of $ 1,600 Mexican
pesos ($ 70 USD as per our officiaexchange rate US§23.01 MXN) to be considered as monthly
delivery for each family.

Based on the community mapping of the available financial and commercial services at
community level d where we see that 99% of the communities of intervention do not have any
bank service, 97% do not have an ATM, and only 12% of those same communities have an
alternative system to receive cashd we have decided to start the cash delivery in May with the
otraditional 6 DFC delivery system i mplemented
For the moment we have received from the LPs lists for a total of approximately 1,000 families

in need for support, and we are finishing the logistics guidelines for security and hygiene and

the targeting criteria to define priority families. Those instruments will be shared to Ol (i.e.
Benjamin Philipps) for review and validation. Our goal is to start the first month of delivery in

the 1%t half of May.

After developing the documents mentioned above, we are ready to share the eligibility survey with the
LP to define a priority group for intervention. Based on our current available budget:

International Funds UsD MXN

Int. Subsidy funds held at IO 56,845 1,365,700
PEF funds held at IO 11,828 284,171
Gain in exchange rate variation held at CO 23,152 556,224

Total 91,825 2,206,095

We will be able to support 450 families for 3 months, starting in May.

In order to reach our initial goal of supporting 1,500 families, we are adjusting the conversation with
possible donors. We are also continuing to look for options to process the delivery of the economical
support, though electronic transactions or vouchers.

Cash transfers or vouchers executed

Beneficiaries Amount transferred Transfer mechanism (i.e. mobile

Total

Gender (if available) | (US$) money, banking system other
financial service provider etc,

Female Male
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3.b.2.2. Other responses in relation to objective 3.b.2.

As a transition phaseye are considering tevork on family orchards installation and monitorimngth
families who were supported through casfansfer, to enhance their resilience and access to fresh
products.

* We have determined a design proposal for family orchards (unitary cost = $ 9,000 MXP / $ 371 USD) and
have incorporated this second phase in the proposals that we have sent to local donors.

3.b.3. Keep children safe from Violencehysically and emotionally

/| KAf RCdzy RQa Df 26l f wSalLkRyasS tftly

We are supportingommunitybased child protection systems that identify, respond to and refer cases of abuse,
neglect, violence or exploitation. We are also providing virtual, online psychological first aid and counseling, and
supporting temporary shelters for children whwee on the street, providing hygiene supplies, food and other basics
We are also arranging safe and appropriate care for children who are separated from their caregivers due to tre
or prevention measures.

l'fA3IYySR (2 ¢6KIG ¢Fa YSYiA2ySR Ay ododmzI ¢S | NB
the LPs, including recommendations for activities and violence prevention, with tips about
positive parenting, to be disseminated at comnity level. In addition, the LPs are working in
coordination with the activated CBCPM and local authorities to detect and refer any case of abuse,
neglect, violence or exploitation.

In the coming weeks we will follow the same strategies and enhancedihrelination level with

f20lf FdzK2NAGASE Fa ¢Sttt Fa GKS LINIAOALI GAZ2Y
and webinars at local level(example: virtual discussion about child protection situation in times of
covid-19 in our working areayeek of May #). Lps will also continue to train health professionals,

educators and other persons in contact with children and adolescents, so that they know the risks

posed by COVHD9 in terms of child protection.

Based on a FY20 AOP original planag@djusted planning, for the month of May we will redirect
subsidy funds to support LPs in the diffusionvimience preventionselfcare and psychosocial
supportmessages to families and local institutiors well agheir activities to strengtherhe
existing CBCPMhe total amount of budget for this activity will be 0£3$0,606MXP / $5,435.12
USD.

3.b.4.Help children continue to do their job: Learning

/| KAt RCdzy RQa Df 2ol f wSalLkRyasS tftly

2 KAES ao0OKz22fa NBYIFAYy Of2aSRX 6S | NB &dzLJL32 NI A yide olbi A
radio. For students without reliable internet access, we are distributing home learning kits with materials and gui
their use.

Aligned to what was mentioned in 3.b.1 and 3.b3, we&r8 Yy RAy 3 SI OK 4SS Iy
LI O1F3S¢ G2 GKS [tax AyOfdzZRAy3a NBO2YYSyRIGAZ2YaA
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[Country Name] SITREP [#] [DATE]

disseminated at community level. The main challenge is access to information and remote courses
implemented by the formalchool system (with options to follow on internet, TV or radio).

Based on a FY20 AOP original planning vs. adjusted planning, for the month of May we will redirect
subsidy funds to support LPs in the diffusiomexfreational and educationaictivitiesto families

and local institutions. The total amount of budget for this activity will be @D%,822MXP / $
4,278.90USD.

Some examples of online activities implemented by the LPs:

Growing without violence capsule session, by LP #2523 Apoyo Infaakifb#.C.
https://www.facebook.com/2123443624569632/vide0s/632804697270462/

How much time do you spend with your child capsule, by LP #2518 Hfiahfiu Batsi de San Andrés
Daboxtha A.C.

https://www.facebook.com/sanandres.daboxtha.1/videos/2640725822829272/

C2NJ 0KS a5 & 2% Co hadplambdBayeboolk LivedNBrdtion @aaactivity with

a local celebrity reading @hildren book. The eventill also broadcast o2 local radio stations,

with an estimated audience reach 6f700 childrenc and so far, 1,649 enrolled children have
confirmed their participation.

In some areas it has been possible for LPs to deliver materials physically at the beginning of the
guarantine period, currently they rely mainly on their communication strategy adapted to each
community. For instance, we have developed guidelines for emativities for participants in LS3
through Faceboolor WhatsAppgroups in some communities. In other areas, we can only rely on
speakerphone to share recommendations. Independently on the dissemination mean, we have
developed acurriculum of activitiego cover each week until the end of May, according to the
current Government advice that some activities would start to resume by Jiine 1

We also have negotiated an-kind donation with our ally Hasbro, for educational and board
games, and will define thtimeframe and logistics of delivery in the coming days. For the next
phase (progressive repening of schools) we are considering the delivery of hygiene kits for
children, depending on the funding possibilities.

3.b.5. Other responses

n/a

- Forsitreps submitted after ChildFund response has been initiated, what is the curpgngress
of implementation vs. the established response planfa

Below Sections for Internal Use Only

Part 4: Office and Staffatus

| Office Status (Open/Closed) | Number ofStaff:
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[Country Name] SITREP [#] [DATE]

Diagnosed Diseased | Working | Working | On
with from from from Fecial
COVID19 | COVID19 | Office Home Leave
CO Office and Core Structymosedsince| 0 0 0 24 0
Friday 27")
GSS staff members (always work remot| 0 0 0 3 0
Grants contracted staff members (only| O 0 0 24 0
normally work fromCQO)

Notes:

- Any cases of staffliseasedheed to be reported immediately to RD and GHR
- Special leave as p&2OVID19 Administrative Guidelines

Number of staff/partner organization staff completed WHO COVID online training
https://www.who.int/emergencies/diseases/novektcoronavirus2019/training/online-training.

Part 5 Human Resources

- Which visitors are there in theountry? Please include names, functions, contact information
and arrival/departure dates for both 10 and RO staff (note: due to the travel ban, this will apply
only once the ban has been lifted)

None

- Any gaps in staffing/need for deployment from other COs or b Teams?
Not for the moment

- Are there any other major HR issues?
Not for the moment

Part 6 Safety & Security

- Are police and other services functioning in the normal mannétés

- Are the courts still operating?Yes

- Are there reports of looting oincreased criminality2Jntil now there was one case of looting
reported in Mexico State, to a supermarket, on Monday MarcH. Z&cording to local
authorities, some people were organizing through Whatsapp groups to prepare lootings to
different stores buthave been detected by the police and arrested.

- Have military personal being deployed to patrol towns or citiel®, but according to the
usual emergency procedure in the country, the army and the marine are essential actors when
the government declaresde state of emergency (plan EIN)

- Confirm the safety of staff and their families in the affected arddntil now no incidents have
been reported by CO staff members nor LP staff members.
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[Country Name] SITREP [#] [DATE]

- Have Safety and security risks/mitigation plans been updated torent environment?Not at
the moment.

- Recommendations around any upcoming travel planned for staff or donors (note: Only once

global travel ban has been lifted)/a

Part7 Grants

List all active grants

Grant Job Grant Name | Donor Status of Any specific guidance
Code Implementation received fromdonor?
(Normal/Reduced/uspe | (Yes/No)
nded)
ARCEMX Cultivando | ArcelorMittal | Reduced Yes, confirming
(Local Futuros agreement to the
corporate adjustments being made
contribution)
12-0354D CONFIO Government | Reduced No
of Canada
25-078D Saber Nutrir | Herdez Suspended for the month Yes, jointly all activities
of April¢ only have been suspended an
communication with resources have been
participant families will | redirected to ensure SMS
continue Whatsapp
communication with
participant families.
25-080D Educacion | Fundacion Reduced Yes /Donor confirmed
Sexual Rio Arronte G2 KSy GKS cCS§
Ly dS3N Government decrees the
dzS N1LJ2 normalization of activities, |
believeyouwill be able to
reprogram theactivities
corresponding to the
projept. We ,understand the
aarlddzr A2y oX
12-088D Proyecto Fundacion Reduced Yes/ Donor confirmed
para el Walmart dThank you very much for
bienestar de keeping us updated ahe
la nifiez development of the projects
totonaca we understand the situation

as it is affecting everyone.
We request your support sg
that once the contingency i
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[Country Name] SITREP [#] [DATE]

over,yousend us the new
schedule of activitiaB ¢

Provide any additional narrative on how the COVIDd8sis affects implementation of your

major grants.

In all the cases, we have suspended all program sessions and group activities. The administrative
activities, individual follow up or farm/orchard supervision visits are still being done. In each

case wehave send an email to the donor explaining the situation and the adjustments being

made, as well as the planned activities for the week of Maré¢thta27".

All Individual follow up or farm/orchard supervision visits have cancelled. In the case of Rio
Arronte, we are considering virtual trainirigr a F2F train the trainers workshop that had been
scheduled for the month of Apri

Part8 Funding

Provide information about potential sources of fundinincluding grant donors, subsidy, Emergency
Action FundAlliance members, GIK, etdor these emergency response efforts using the chart below

Donor Program Amount Requested? (Y/N) Confirmed? (Y/N)
(USDx
23.01 MXN)
Digital Campaign that will | The averagel On April 15, we Y / campaign launche
procurement | contribute to the ticket we | launched the www.childfund.org.mx|
campaign. cash transfer project to be | campaign andL.ast
strategy trat will 9 USD per | week, due to a report
support the wel donation. | error, we reported an
being and food incorrect amount
security of families. raised. The correct
amount raised today
is: $ 1,786.

VESTA The proposal will $9,000 | The proposal is under

Management| contributeto the development to begin
development of negotiations with the
community donor.
infrastructure and
sustainable economig
models for families in
affected
communities.

Huella The proposal will $6,500 | The proposal is under

Sustentable | contribute to development to begin
covering the basic negotiations with the
needs of families and donor.
will allow the
implementation of
the cash transfer
strategy.

PYMO The proposal will $6,521 + | The proposal is under
contribute to the Volunteering| development to begin
development of Work.
community
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[Country Name] SITREP [#] [DATE]

infrastructure and negotiations with the
sustainable economig donor.

models for families in

affected

communities.

Coppel Grant The proposal will $8,695 | We presented the
contribute to proposal before April
covering the basic 150 and we will
heeds of families and receive confirmation
W'" allow the. or feedback before
implementation of :
the cash transfer April 30
strategy.

Helvex The proposal will In-kind and | The proposal is under
contribute to the Volunteering| development to begin
development of work. negotiations with the
community donor.
infrastructure and
sustainable economig
models for families in
affected
communities.

IEnova The proposal will 6,000 The proposal is under

Foundation | contribute to development to begin
coveing the basic negotiations with the
needs of families donor.
and will allow the
implementation of
the cash transfer
strategy.

HASBRO The proposal will Cash The proposal is under
contribute to donation + | development to begin
covering the basic inkind. negotiations with the
needs of families donor. Inkind
and will allow the donation has been
implementation of approwed.
the cash transfer
strategy. We will
also include a
proposal to request
toys for families.

In terms of local sponsorship, it is important to note that we have been able to maintain Donor Experience
operations at 85% of their operations, and have only had 11 cancellations or suspensions of local sponsors
since the beginning of themergency, contributing to the stability of local sponsorship incomes.

- Budget
o0 Outline how we will use this funding with a rough topline budget.
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Part9 Media/Communications

(0]

List of media who will be or have been contacted with press releases
Not at thistime. In case of need our ptwono Media Agency, Insight Comunicacion, will
support us on this.

We are planning the tease from IO for this Friday aage preparing a position statementith

the information sent from I@dapted to Mexicand recommendationfor CRin the
Coronavirus Pandemfeom the Alliancdor CP in Humanitarian Action.

In addition, we have:

)l
1

(0]

Posted in our webpage and social media we will working remotely and will soon share all
activities we will conduct during this pged / and awareness messages
Sent via e mail communication to local individual donors letting them know we will be working
remotely, and sponsor visits/ skype calls will be suspendace we have confirmed our
response intervention, we will be sendingnew piece with specific asks.
Letters have been sent to potential local donors and local sponsors on the response activities
and we have activated our webpage for local donations (individagdorate)
Posts on prevention actions and video on selfe ofthe caregivers have been posted in our
social media
The press release was semith good coverage to datearound 10 publications, and we will
have a media interview next Friday (Aprif©24
We also sent our official Statement/ Positioninfpat includes recommendations for the
protection of children against COVID19 to key actors, among whiclNatenal Human Rights
Commission Federal and Sate Integral System for Children and Adolescents Protection
(SIPINNA Federal Office for the Protdon of Children, Feder&amily Supporting Servicd3slb,
Federal Health Secretariat, Secretariat of Federal Education, governors @titee where we
operate, and members of Congress

Joining Forces Advocacy campaign in the context of Child Dayxindv8304-2020

Release of video of Joining Forces CDs in Mexico calling government and civil society to

GAradz- €t ATS YyR NBalLlRyR (2 OKAfRNByQa NAIKGaA

Release of video featuring children from all 4 organizatiaith testimonials towards

COVvID19

Press release to major outlets with position statement

Social media campaign in Facebook, Twitter, Instagram and You Tube

Internal communicationsHR and Communication team are sending organizational mailings on
Mondays and Fridays to all CO staff members to clieekdshare tips and recommendations
to handle the situation.

List of emergency CO spokespeople, including name, location, contactrimdtion, and
languages spoken.

Sonia Bozzi, Méxicebozzi@childfund.orgSpanish and English
Morgane Bellion, Mexicmbellion@ childfund.org Spanish, English afidench
Yil FelipeMexicq yfelipe@childfund.orgSanish and English

(0]

Plans for collecting photos/videos/stories, e.g., should an outside photographer be hired?

Not at this time/ We have started to collect teshonials and photos from LPs and arengthem

in our social media content

17| Page

Iy


mailto:sbozzi@childfund.org
mailto:mbellion@childfund.org
mailto:yfelipe@childfund.org

[Country Name] SITREP [#] [DATE]

0 Key points for messaging and visibility, particularly any hggstvernment sensibilities that
must be considered.

Not to the date

0 Support needed or requested from 10, GSS or GldAamsc whether onsite or remote.

Sharing the info in English and attaching the editable files of the materials
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Example of activities and materials developed by the Local Partners:

LP 517Nifos de Santa Fe de la LaguAaC.: Sharing activity recommendations for childrdretween 6
and 12 years old

México

ChildFund 8 uedth,  CVID 19

Busqueda
del tesoro

Recuerda que nifas y
nifios tienen Derecho
al descanso y al
esparcimiento

que activen su creatividady  manos con agua y jabén
desarrollen y exploren sus y limpiar los lugares
habilidades. donde jugaran!

Cémo padres, madres y
L cuidadores, debemos =
(.\\.‘ : brindarles actividades para iNo olviden lavar las
o~

Juego ideal para compartir en familia,

Busqueda del tesoro. Dibuja un
Esconde una caja que mapa de la
tenga adentro fotos casay
familiares y objetos escribe una
importantes para la serie de
familia. pistas que le
guien hasta

! ol tesoro.

Pon pequefios Cuando encuentren el tesoro,

tesoros en otros en familia empiecen a contar

lugares de la casa, lo que mds recuerdan de ese

para que explore el momento en la foto o del

espacio y se objeto.

sorprenda.

<o
TI p‘ Otro dia inviertan

® los roles.

Deja ahora que tus
hijos e hijas dibujen
elmapay

enlarrinnnn al
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LP 2068 Yuhualichan A.C.Sponsorship coordinator andather of enrolled children, installing
informative posters in communities

- C®vip g9 *
COntry ni’ano?” Fora svitary preven
Nas, nifios o adolescentes on <" .
asa:




[Country Name] SITREP [#] [DATE]

ARCEMX NB 2SO0 (CQdfdiNR@IEY Ri2y@IA @3 /A2 10 2] A INanifésttiors o2 y
violence against children andyoutRdzS (2 / 2 A RMpE

@ Sesion

Como se manifiesta la violencia
contra ninas, ninos y
f LIVE  adolescentes por el COVID19

Jueves 11:00am

PAGINA DE FACEBOOK: Cultivando Futuros

#QuédateEnCasa

) A
Ch)f'dFmg- Culivande F“*“‘%o%’ ArcelorMittal

Proyecto tegral de Desarolio Comunitaro

Tronsformando Vides

I 02c
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LP 176%Centro Infantil Jonacapa AGharing results ofthe recommended activities to share in family

joévenes tienen
Derecho al descanso
y al esparcimiento

Actividad en
casa para
Recuerda que nifias, adolescentes

nifos, adolescentes y y jévenes

Si vives con adolescentes
o jévenes en casa, pueden
hacer un juego para

@ﬁg Sflcid
B -

iNo olviden lavar
las manos con
agua y jabony
limpiar los
lugares donde
jugaran!

L%

4

Cada miembro de la familia tendra una
hoja e ird dibujando sus suefos. Los
padres dibujaran lo que sonaban hacer
de jovenes y las hijas e hijos, dibujaran
lo que suenan ser o hacer en sus vidas

como adultos. l'
i,

=

por qué se
realizé o no.

El objetivo es
identificar metas
comunes e
intercambiar

experiencias
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Para esta
actividad deben
contar con hojas

y colores o
\ plumones.

Una vez terminado, deben
pegar sus dibujos en la

alguna pared de la casa.

Los padres

deberan

contar si

lograron su
suenoonoy ”

BY oo

Las y los jovenes deberan
decir que necesitan para
lograr su suefio y como
sus padres los apoyaran
para lograr ese suefio.

Compartenos
una foto de lo
que hicieron en

ks

&}

PEDIATRA

eang ..’.~

v / Al
FuT BbLIS

vt

TA ®

PAPP: :
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ChxldFund.

México Actividad
en casa para

Unnuevo EILCENAIIECIN "ronce con souay
; juguete de 2 a 5 aios jabén! Y todos los i

objetos y
superficies con que
tengan contacto

‘

@

Nifias y niflos tienen
Derecho al descanso y al
esparcimiento

~

Como padres, madres y
cuidadores, debemos
brindarles actividades para
que activen su creatividad y
estimular su desarrollo y
fortalecer su crecimiento.

Te compartimos
una actividad
para estimular @
su creatividad,
elaborando un
Jjuguete con

gasas que Busca botellas plasticas , tapas de botella, cintas de colores,
UEAE S SR cajas de carton, pinturas, papel periédico, hojas de colores,

todo lo que tengas puede estimular su imaginacién y crear
cosas diferentes (evitar vidrio y materiales peligrosos).

Deja que explore libremente y
no pongas limites al disefio.
Todo es posible.

Siéntese en familiay en un
lugar limpio jManos a la obra!

23| Page




