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General overview 
 
Two months of war have been devastating Ukraine and its population. According to UNHCR, 5,232,014 people 
have fled Ukraine, and around 7.7 million have been displaced internally within the country. It is also increasing 
the number of people who return to Ukraine: 1,169,500 returnees have been reported crossing into Ukraine.   
 
Most people have escaped to Poland (38%), Moldova (25%) and Romania (21%). In particular, the number of 

people who have crossed the border of the Republic of 
Moldova stands at 433,895 making the hosting country 
the one with the highest number of refugees per capita. 
Almost 28,000 people have crossed Ukraine-Moldova 
border from last SitRep two weeks ago due to the 
escalation of the conflict in Southern Ukraine, from 
Odessa in particular that has been heavily bombed 
during last weekend (Orthodox Easter), leaving 8 dead, 
including a 3-month-old baby, and several others 
injured.  
 
Regarding those who found refuge in Moldova, the most 
frequent regions of origin are Mykolaiv (38%), Odessa 
(30%), and the Kyiv oblast (9%). Most people crossed 
the border by foot (65%) or by bus (27%). 97,202 
refugees are staying in Moldova at the moment, and 
43% intend to remain, while others express their wish to 
continue their journey to other countries.  

 
For those who stay in Moldova, there are 100 RACs, 30 of which are in Chisinau, with 7,568 places available. 
Around 24% of RACs are hosting persons with disabilities, whereas 22% have pregnant and lactating women. 
43% of people currently hosted in RACs are children and infants from 0-18 years of age.  
Females make up for most of those seeking refuge in Moldova, while 50% are children. Among these, there are 
1,760 pregnant women and 590 women who are expected to give birth in the next 3 months.  
 
Additionally, the WHO estimates that 22.1% of refugees (20,000 individuals) have some form of mental health 
issues, in the majority of cases (13%) being mild forms of depression and anxiety, or mild PTSD (Post Traumatic 
Stress Disorder).   
 



 

 

Overview of WeWorld/ChildFund response  
 
WeWorld/ChildFund Alliance response focuses on the most urgent needs of the population on the move, 
especially children and women.  
In particular, together with the local partner CCF, WeWorld is setting up Child-Friendly Safe Spaces (CSS), 
Psycho-social support for children and women and recreational activities in several Refugees Accommodation 
Centers (RACs) in Chisinau and Criuleni.  
After an in-depth assessment, in agreement with local authorities, WeWorld decided to concentrate its action in 
a very sensitive RAC in the Chisinau organized in a University building, hosting around 250 refugees from 
Ukraine, half of them being children. Needs for protection, education and hygiene services are very high in this 
RAC compared to the others visited. 
In Criuleni District WeWorld has signed an agreement with the Direction of Social Protection and the plan is to 
cover the need of all the refugees population and host families with Education in Emergency, Psychosocial 
support( PSS ) and recreational activities for children.  
On April 24th in Criuleni, 522 people were hosted in 6 Refugees Accommodation Centers, of which 232 children. 
About the same number of refugees are hosted in families. The total refugee population in Criuleni is 1,038 
people, including 467 children (310 School age). 
A small Child-Friendly Safe Spaces (CSS) has been organized in the Tabara Cristian O RAC in Criuleni, hosting 71 
refugees including 22 children. A bigger one is in process to be equipped and organized in Centrul-Căminul Şcolii 
Profesionale RAC where 58 children are hosted and more are expected in the next future. 
 
The situation in Moldavia is still volatile and the number of the population hosted in RAC is far to be stabilized, 
depending from many factors including security conditions inside Ukraine and personal choice of the refugees 
themselves: some plan to stay in the RACs in the medium term, while others lives in RACs only temporarily, 
waiting to leave the country or to find more durable solutions. 
Together with the Director of Social Protection, WeWorld is monitoring the number, profile and protection 
needs of the refuges in Criuleni District on a daily basis. This helps to plan properly the intervention but at the 
same time to modify the response rapidly and adapt it to the actual needs. 
 
Aside the work in the RACs, food distributions with packages especially for children are regularly ongoing with an 
increasing number of children served every week, thanks to the collaboration with the local partner Katalyst. 
Distribution are organized weekly on Wednesday and Friday in different locations of the town and serve a 
growing number of families in need living in private houses. On April 24th 4,000 families were registered and 
received food packages, almost doubling the number compared to the last SitRep two weeks ago. WeWorld is 
supporting with adapted food package for Children from 2 to 12 years containing a small educational toy (such 
as pencils, etc.). Food distributions for kids are also accompanied by protection activities assessing the 
psychosocial condition. 
 
On Saturday, April 23rd, for the Orthodox Easter WeWorld team organized special recreational activities with 
refugee children during the food distribution. 
 

  



 

 

 
 

SECTIONS BELOW ARE FOR INTERNAL USE ONLY 
 

1. Security & logistics 
WeWorld has appointed one expatriate Head of Operations based in Moldova from 15 March. 
The airspace over the Republic of Moldova has reopened and Chișinău Airport is functional. 
The security conditions are at the moment good in Moldovia.  
Three local staff have been appointed: one project manager, one logistician and one admin/communication 
officer. 
ChildFund Korea is planning to deploy a field mission of 2 people to Moldova. 
WeWorld official registration in the country is in process and expected soon, with the support of UNHCR and a 
local lawyer. 
 

2. Partnership and coordination 
WeWorld has signed a Memorandum of Understanding for food distribution to kids with the local organization 
Katalyst managing a food business incubator in Riscova (around 40km from Chisinau).  
WeWorld has also signed an agreement with a second local partner CCF Moldova – children, communities, 
families in order to provide PSS services to children and women in RACs. 
Finally, a work agreement has been signed with the Director of Social Protection of Criuleni.  
 
After EDUCO visit in Moldova, WeWorld and EDUCO have agreed to develop together a joint Education in 
Emergency program. EDUCO has opened two positions to foster the mission and partners capacity in Education 
in Emergency. 

 Project Coordinator (local staff) for the project under Educo funds in Moldova: PROJECT COORDINATOR 
- (Reference: PC_ MOLDOVA) | ReliefWeb 

 EiE advisor to join WW team for Moldova and Ukraine (based in Moldova with missions in Ukraine) (it 
could be local or expat): EDUCATION IN EMERGENCIES ADVISOR based in MOLDOVA (Reference: EiE 
ADVISOR MOLDOVA). | ReliefWeb 

 
Moreover, WeWorld/ChildFund Alliance activities are included and monitored in UNHCR Response 
Plan for Moldova, available for monitoring here: 
https://app.powerbi.com/view?r=eyJrIjoiNDJiNGVkZmUtZGFiMS00YmNmLWJhZmYtNjgxZTIwMGVmODMyIiwidC
I6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection  
 

Program  
WeWorld continues to participate and contributes to UNHCR Response Plan in Moldova, the planned actions 
have been shared and approved at sectoral clusters level. 
 
The UN published the RRP for Ukraine crisis reviewed, WeWorld participated and contributed to the 
development of the Moldova component, see page 54 of the following document: 
https://reporting.unhcr.org/document/2219   
 
In a first phase, WeWorld/CFA response in Moldova focused on the support to people in refugee centers (RAC) 
on protection, education in emergency, food and non-food items provision and multipurpose cash transfer. 
Protection & Education 
Psychosocial support will be provided alongside the creation of child-friendly safe spaces (CSS) to offer welcome 
respite from the stress of escaping war. Educational activities (language courses) will also target both children 
and adults (parents and caregivers) and sensitization sessions on relevant topics (child rights, GBV prevention, 
refugee rights, etc.) will be organized for parents. 
Food & Non-Food Items 
Food and other basic goods are provided to families arriving at the transit centers, with particular attention 
given to children and babies who need baby food, formulas, diapers and so on. Distribution sites will spring up, 

https://reliefweb.int/job/3840609/project-coordinator-reference-pc-moldova
https://reliefweb.int/job/3840609/project-coordinator-reference-pc-moldova
https://reliefweb.int/job/3840606/education-emergencies-advisor-based-moldova-reference-eie-advisor-moldova
https://reliefweb.int/job/3840606/education-emergencies-advisor-based-moldova-reference-eie-advisor-moldova
https://app.powerbi.com/view?r=eyJrIjoiNDJiNGVkZmUtZGFiMS00YmNmLWJhZmYtNjgxZTIwMGVmODMyIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection
https://app.powerbi.com/view?r=eyJrIjoiNDJiNGVkZmUtZGFiMS00YmNmLWJhZmYtNjgxZTIwMGVmODMyIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9&pageName=ReportSection
https://reporting.unhcr.org/document/2219


 

 

providing weekly food boxes to refugee families, with special boxes called “Happy Kit (d)s” for kids including, 
pencils and other recreational materials. 
Multipurpose cash transfer 
Multi-Purpose Cash Assistance during the stay in the center, meeting basic needs not covered by in-kind and 
assistance provided by the centers (calculated per family per week of stay).  
Multi-Purpose Cash Assistance at departure from the center (since this are mainly transit centers to other 
destinations in Europe), aiming at covering needs for transportation, food and other basic needs during the 
journey (calculated as a one-off transfer per person).  
Activities include monitoring by WeWorld CVA (Cash Voucher Assistance) and M&E experts.  
WASH 
Distribution of hygiene products based on contingent refugees' needs sheltered in the RACs. 
Inside the center a distribution point, open on daily basis, will be established where individuals can have 
access to personalized items. Awareness raising-activities on hygiene behaviors in collective space. In 
particular, ad-hoc hygiene sessions for kids are part of their daily routine. Messages also focuses on Covid-19 
and other transmissible diseases and preventive measures. 
Education in Emergency 
EDUCO is working with WeWorld action in Moldova to jointly develop an Education in Emergency program, 
including formal and non-formal education components. 
 
 

3. Funds and funding needs 
WeWorld has secured funds with own resources for the kick-off phase including the initial need assessment. 
UNHCR asked to update the RRP for Moldova until the end of the year. WeWorld is contributing to this extended 
plan and is reviewing it need assessment in agreement with local partners. 
 

Sector of 
intervention 

Planned intervention in response to influx from Ukraine 

 
 

Beneficiaries 

Budgetary 
requirements 

in USD 

Protection (GBV, 
Child Protection, 

MHPSS, Legal 
Assistance) 

Equipment Child Safe Space for PSS for children and 
women and recreational activities for children; 
Psychological consultations for women and children; 
Implementation and improvement of the Protection 
Information Management System for operationalizing a 
referral mechanism, protection monitoring and 
automatization of data analysis;   
Security audit of the Protection Information 
Management System. 

8.750 948.690 

Accommodation & 
Transportation 
(Food Security; 

NFI; WASH) 

Weekly food box distribution program for vulnerable 
refugee families settled in Moldova, hosted by local 
families; NFI distribution and Water filters installation in 
1 RAC and in Centers offering services/distributing items 
to refugees hosted in local families 

4.800 495.000 

Education 

Mapping of needs of language courses: Romanian 
language classes for refugees (children and adults); 
Educational activities in Child Safe Spaces for children 
and adolescents; Inclusion of refugee children in the 
formal education system (including support to refugee 
children and to schools/teachers) 

12.643 465.100 



 

 

Inclusion & 
Livelhoods 

Assessment/profiling of refugees to identify employment 
needs/potential; set-up a job matching mechanism and 
referral of refugees to employment for 
profiles/vocational training course participants; 
vocational training program; support to businesses - 
grant & business; cash for work; incentives for refugees 
inclusion in the local job market 

800 1.500.000 

Cash 
Multipurpose cash for refugees and for hosting families 4.000 1.523.000 

 
TOTAL (in USD)  4.931.790 

 
Until now, WeWorld has secured the 8.4% of the funds needed to cover the RRP for Moldova: 

- ChildFund Korea: 300.000 USD to cover the needs of 2 RACs with Child Safe Spaces, PSS, WASH and 
Cash Transfer. The project duration is 7 month and will start asap in April; 

- ChildFund Australia: 112.000 USD to cover the needs of 1 RAC with Child Safe Spaces, PSS and WASH. 
This project is supposed to start on April, 1st for a six months duration. 

Moreover, WeWorld is developing a Phase2 project for ChildFund Australia for around 150.000 USD. 
After EDUCO field mission, we are developing a project idea together to be funded by EDUCO own resources and 
a proposal to be submitted to the Spanish Agency AECID. 
Finally, WeWorld is participating in the call for Expression of Interest (EoI) from UNICEF covering both Moldova 
and Ukraine. 
 

4. Media/Communications  
Frequent activity in social media in English and Italian. Please contact Andrea Comollo 
andrea.comollo@weworld.it  about related details.  
The Communication and Marketing (CMC) distribution list is being utilized for sharing media information and 
updates which are distributed both by ChildFund Deutschland and by We World. 
 

5.  Next steps 
WeWorld is discussing with UN agencies to cover the needs and funds assessed in the RRP. 
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