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ChildFund Humanitarian Situation Report (Sitrep) Format
(To be completed within 24 hours)
Instructions: This Situation Report should be compiled in case the overall social, political, military or humanitarian situation changes in your country. 
Country: Uganda
Date: 6th April, 2022 
Contact Person at the NO: Martin Odipo Sijje
Telephone and email: 
1. Overall description of the significant change in the situation at the national /LP level
(i.e., social/political/military situation, weather patterns, or events in a neighboring country affecting your country situation) 
Partners for Children Worldwide operates in Amuria, Kapelebyong, Katakwi district along Teso Karamoja Boarder in the sub counties of Usuk, Guyaguya and  Palam, Magoro is a neighboring sub county on the south east. 
From December 2021 to March 2022 there has been persistence theft of animals by the Karamojongs warriors. The events began as minor thefts of cattle in the nights. The theft episodes escalated to cattle raids in February 2022.   
The mentioned sub counties are the most affected. It’s estimated that over 260 cows and 86 goats and sheep have been stolen in 3 month time. PfCW supported families are not exceptional so far 19 households have suffered this act.  People live in fear for their lives and animals as the Karamojongs come with guns and arrows. The situation has not normalized has animal theft is more rampant compared to 2021.
On Monday 4th April, 2022, Karimojong warriors invaded Ogongonja Sub County in Katakwi district. This sub county neighbors PfCW area of operation. The local authorities estimate 10 cows to have been stolen and one resident killed. Approximately 400 families have opted to camp around Ongongoja Sub County for security reasons. There were mild demonstrations in this area when residents tried to take the body of the deceased to the sub county.  

2. Description of the current humanitarian situation in ChildFund operational areas (including name of the program areas and number of sponsored/enrolled children and families affected)
Most families are living in fear, some have formed vigilante groups to offer protection at night. Apparently, 19 enrolled families have been affected by cattle raids in Katakwi and have lost 16 cows and 11 goats.  while none in Kapelebyong and Amuria. Those in Katakawi have lost 16 cows and 11 goats thus exacerbating their economic vulnerability levels. Previously, PfCW distributed heifers and goats to enrolled and some non-enrolled families with the objective of improving livelihoods since cattle trading is one of the lucrative trades in the region, however, with the recent cattle raids, tis objective may hardly be attained but with strong interventions by the Government. Apparently, some zones are not reachable in by staff in fear of meeting Karimojongs. 
3. Description of actual or possible impact on ChildFund programs and operations 
Parents spend almost the whole night guarding their livestock. Many times parents turn up for activity implementation late so when a staff mobilizes for training, parents come late. There is fear of staff reaching families in some zones that have been affected by the cattle raids.  Ideally the raids have affected the acquisition of cattle for economic reasons in the area. The cattle dispersal activity has been halted until the situation normalizes, also, home visitations in the affected zones is on the hold until the security situation is addressed. For family groups that received cash grants and its revolving, there is a likelihood that people may fail to return money and to save. Hence hindering other members from benefiting. 

Apparently, there is some tension in the area, Government deployments are still regarded small. Apparently, implementation of projects is ongoing in the subcounty where PfCW is operating but with caution.  

Psychological effect by parents: 
Many parents in the Katakwi near the communities neighboring Karamoja are scared, they spend nights in the cold at night watching over their livestock. This has also affected to some extent program participation in the affected zones. 

School dropout: 
Although children have not dropped out of school, there is reported absenteeism from school especially during the weeks of the raids and the week after the raids. Children hardly attend school especially from the most affected villages due to trauma. 
Approximately 1000 children in Ongongoja Subcounty have been reported to opted to stay away from school due to the recent raid in the area. 

Failure for families to continue benefiting: Also under livelihood program, there are heifers revolving within family groups and they are part of the cows stolen, such groups feel bad because they missed benefiting. The cattle thefts may affect school fees payment for those in secondary and tertiary institutes. 

Apprently, minimal implementation is taking place in the zones neighboring Karamoja for fear of the cattle raids.  
4. Description of planned, desired or ongoing ChildFund response
PfCW is collecting data of affected families whose cows and goats have been stolen and sharing with ChildFund NO.
1. There planned counselling of families

2. PfCW is working with the office of the RDC to ensure that security is dispatched to Katakwi. Apparently, the situation is normalizing. 

3. We have stopped any more cattle pass overs until the situation normalizes. 

5. Coordination mechanisms set up by the government and/or United Nations that ChildFund has participated in:  

PfCW provided the venue for all corrdination meetings in Katakwi district, on 15th March, 2022, a security meeting which took place from AaKum community office in which PfCW staff was part, the following action points were agreed upon. 
1. The security committee at the district led by the RDC agreed to bring at least 10 soldiers to monitor the area at night.
2. The community is asked to be vigilant and report any act to security immediately.
3. The community was cautioned not to kill any suspected Karamojongs rustler caught stealing cows and allow the law to take course. This was at the backdrop of one rustler who was stoned to death during one of the raids by the Karimojongs. 
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